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2001-2002 
PART  II 

WARRANT  FOR  THE  ANNUAL  TOWN  MEETING  WITH 
REPORTS  AND  RECOMMENDATIONS  OF  THE 
FINANCE  AND  ADVISORY  COMMITTEE 


Hearing  on  the  Warrant 
April  30,  2001 
BURNHAM  HALL  -  7:30  P.M. 
Annual  Town  Meeting  -  Perkins  Auditorium 

Saturday,  May  5,  2001 
Election  8:00  A.M.  to  12:00  Noon  --  Meeting  1:00  P.M. 

Please  bring  this  Part  II  with  you  to  the 
Hearing  and  Town  Meeting 
Matters  to  be  voted  do  not  appear  in  Part  I  of  the 

Town  Report 


THIS  IS  HOW  YOUR  TAX  DOLLARS  ARE  SPENT 


Other 

7% 


General  Government 
7% 


Debt 

7% 


Culture  &  Recreation 
7% 


Health  &  Human 
Services 
4% 


Highway 

8% 


Public  Safety 
17% 


Schools 

43% 


FIVE  YEAR  VALUATION  AND  TAX  RATE  HISTORY 


CALENDAR  YEAR  VALUATION  TAX  RATE  /  $1 ,000  VALUE 

1996  $364,215,601  $12.69 

1997  $366,619,815  $13.34 

1998  $376,723,152  $15.05 

1999  $448,821,898  $13.46 

2000  $493,070,598  $12.71 
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TOTAL  GENERAL  GOVERNMENT  567,340  542,656  582,113  635,966 
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VOTED  A  TM  s/s/oi  ACTUAL  ACTUAL  APPROPRIATED  RECOMMENDED 

OVERRIDE  VOTED  5/17  7/1/98-  7/1/99  7/1/00  7/1/01 

ITEM  NO.  _ ITEM _  6/30/99  6/30/00  6/30/01  6/30/02 


FINAL 

BALLOT  VOTE 
5/17/01 

REVENUES 

LOCAL  RECEIPTS 

ASSESSMENT  to  Hamilton  •  Joint  Library 

CHERRY  SHEET  REVENUE 

OTHER  (Available  Funds) 

Water  Increase  &  Chap.  90 

FREE  CASH  USED  FOR: 

Article  13  To  Level  the  Tax  Rate 
Town  Meeting  (FY01  11/14/00) 

TOTAL  REVENUES 


COMPARISON  OF  FISCAL  YEAR  2001  TO  2002 
WITH  OVERRIDE 

ACTUAL 
FY  2001 


939,307 

560,343 

258,741 


440,000 

235,837 


ESTIMATED 
FY  2002 


986,272 

408,822 

588,029 

256,533 


510,000 


2,434,228 


2,749,656 


INCREASE 

(DECREASE) 

46,965 

408,822 

27,686 

(2,208) 


70,000 

(235,837) 

315,428 


EXPENDITURES 

ARTICLE  2  SALARIES  SWAGES 
ARTICLE  2  EXPENSES 
ARTICLE  2  CAPITAL 
CHERRY  SHEET  CHARGES 
OTHER 

Library  Offset  S  Treasurer  Tax  Title  Expense 
OVERLAY  (Allowance  for  Abatements) 

SPECIAL  ARTICLES 


Unpaid  Bills 

6,636.43 

Reserve  Fund 

120,000.00 

Chap.  90 

77,650.92 

Stabilization 

10,000.00 

OVERRIDE  ARTICLES 

Prop  2  1/2  Override 

186,538.00 

Debt  Exclusion 

30,389.00 

SPECIAL  TOWN  MEETING  (FY01  1 1/14/00) 
TOTAL  EXPENDITURES 

NET  AMOUNT  TO  BE  RAISED  (Total  Expenditures  minus 
Total  Revenues.  This  amount  is  subject  to  the  levy  limit) 


2,007,307 

5,647,236 

152,350 

92,914 

15,320 

79,282 

444,023 


262,723 


8,701,155 

6,266,927 


2,232,346 

6,642,472 

218,008 

93,034 

18,009 

125,000 

214,287 


186,538 

30,389 

0 


9,760,083 

7,010,427 


225,039 

995,236 

65,658 

120 

2,689 

45,718 

(229,736) 


(262,723) 


1,058,928 

743,500 


PRIOR  FISCAL  YEAR  LEVY  LIMIT  •  before  debt  exclusion 
2  1/2%  Increase 

Current  New  Growth  (Value  increases  from  building  permits) 

SUBTOTAL 

PROP  2  1/2  DEBT  EXCLUSION 

School  Debt,  Road  Construction,  Joint  Library 

OVERRIDE  ARTICLES 
LEVY  LIMIT  •  Maximum  Allowable  Levy 
(Net  amount  to  be  raised  cannot  be  higher  than  this) 

GAP  -  (Levy  Limit  minus  the  Net  Amount  To  Be  Raised. 

If  this  amount  is  negative  it  is  beyond  the  levy  limit  •  not  allowable  without  an  override) 


51,988 


PROPERTY  VALUATION 
TAX  RATE 

(Net  Amnnnt  tn  he  Raised  divided  hv  Prnnertv  Valuation) 


493,070,598 

12.71 


499,070,598 

14.05 


6,000,000 

1.34 


10.52% 

increase/ 

decrease 


PLEASE  NOTE:  $100,000  of  expenditures  equals  approximately  $0.20  on  the  tax  rate 


NOTES  TO  COMPARISON  FOR  FY02 
WITH  OVERRIDE 


REVENUE 

Local  Receipts  have  been  reviewed  and  increased  by  5%. 

Local  Receipts  includes  the  following:  Motor  Vehicle  Excise,  Penalties  &  Interest,  In  Lieu  of 
Taxes,  Rentals,  Water  Use  Charges,  Investment  Income,  Licenses  &  Permits,  Fees  for 
Library/Cemetary/Recreation  and  Other  Departmental  Receipts. 

Cherry  Sheet  Revenues  -  Revised  4/3/01 

Assessment  To  Hamilton  -  Joint  Library,  the  current  formula  is  Hamilton  62.58%/Wenham 
37.42%.  ($563,891  x  62.58%  =  352,883  plus  10%  administrative  fee  of  35,288.  Plus 
employee  benefits  of  30,000  x  62.58%  =  18,774  +  10%  administration  fee  of  1,877  for  a  total 
of  $408,822). 

Other  Available  Funds  are  comprised  of  estimated  Chapter  90  Highway  Funds  [$77,650]  and 
the  increased  amount  of  the  Water  Department's  budget  [$178,883]  =256,533  The  water 
revenue  is  considered  an  offset  to  the  department's  expenditures,  since  the  department  is 
requesting  an  increase  in  appropriations,  it's  revenue  needs  to  increase. 

EXPENSES 

Cherry  Sheet  Charges  -  Revised  4/3/01 

Other  Expenditures  is  the  catch-all  for  any  other  charges  which  may  be  assessed  to  the  town 
without  appropriation.  This  would  include  any  cherry  sheet  off-sets  (revenue  that  is  reserved 
for  a  specific  purpose),  amounts  certified  for  tax  title  purposes,  any  debt  payments  that  were 
made  without  an  appropriation,  and  any  deficits  that  may  need  to  be  raised.  For  FY02  the 
amount  consists  of  a  cherry  sheet  offset  for  the  library  [$10,009]  and  the  Treasurer/Collector's 
Tax  title  expense  [$8,000]  =  $18,009 

Overlay  also  known  as  the  Allowance  for  Abatements  and  Exemptions  -  from  Assessors 

Special  Articles  is  the  total  dollar  amount  of  the  Finance  and  Advisory  Committee's 
recommended  expenditures  under  all  of  the  warrant  articles  that  affect  the  tax  rate  (except 


Article  2  Salaries  Expenses  &  Capital). 

Article  No.  Description  Amount 

3  Unpaid  Bills  6,636 

8  Reserve  Fund  120,000 

9  Chapter  90  Highway  Funds  77,650 

12  Stabilization  10,000 


OTHER 

Fiscal  Year  Levy  Limit  from  Department  of  Revenue  RECAP  sheet 

Prop  2  1/2  Debt  Exclusion  includes  School  Debt,  [41,976  &  218,003]  Road  Constructionn 
[85,800]  and  Joint  Library  (Construction  &  Lease)  [239,624]  =  585,403. 

Override  for  School  Operating  Budget  ($186,538)  and  Boiler  ($30,389  -  The  debt  is  figured 
at  5.5  -  6.0  %  and  will  probably  be  less)  =  $216,927. 


<3Mr 


WENHAM  FINANCE  AND  ADVISORY  COMMITTEE 

ANNUAL  REPORT 


TO  THE  CITIZENS  OF  WENHAM: 

The  Wenham  Finance  and  Advisory  committee  is  pleased  to  present  to  you  for  your  review  and  approval 
at  the  annual  Town  Meeting  its  recommended  budget  for  the  Town  for  Fiscal  Year  2002,  beginning  Julv  1  2001 
and  ending  June  30,  2002. 


As  has  been  the  case  for  the  past  few  years,  for  Fiscal  Year  2002  the  Town  will  continue  to  operate  close 
to  its  levy  limit,  the  level  of  expenditures  which  cannot  be  exceeded  without  an  override  procedure  under  so- 
called  Proposition  2!4.  Because  of  this,  the  Committee  again  has  had  a  relatively  narrow  window  within  which  to 
address  any  required  annual  budget  increases  before  triggering  an  override  of  the  levy  limit.  Within  these 
constraints,  and  after  numerous  meetings  and  discussions  with  the  various  Town  Departments,  the  various 
regional  committees  and  the  Board  of  Selectmen,  the  Finance  and  Advisory  Committee  has  arrived  at  a 
recommended  budget  which  is  within  the  levy  limit  and  which  includes  the  following  recommended  expenditures 
under  the  following  Articles  on  the  Warrant: 


Article 

Amount 

Article  2  -  General  Town  Expenses 

$9,068,689 

Article  3  -  Unpaid  Bills 

$6,636.43 

Article  8  -  Reserve  Fund 

$120,000.00 

Article  9  -  Chapter  90  Highway  Funds 

$77,650.00 

Article  12  -  Stabilization  Fund 

$10,000.00 

Article  13  -  Leveling  the  Tax  Rate 
(transfer  from  free  cash) 

$510,000.00 

The  Committee’s  recommended  budget  is  $24,137  below  the  levy  limit.  Accordingly,  please  note  that  any  action 
at  Town  Meeting  which  increases  the  recommended  level  of  expenditures  by  more  than  this  amount  will  trigger 
the  need  for  a  Proposition  214  override. 

Based  on  existing  information,  including  current  estimates  of  state  reimbursements,  charges,  and  new 
growth,  the  budget  as  recommended  will  increase  the  FY2001  tax  rate  of  $12.71  by  $.85  to  $13.56,  an  increase  of 
6.72  percent. 

Along  with  the  costs  for  continuing  to  provide  other  Town  services,  the  budget  reflects  significant 
additional  costs  over  FY2001  for:  the  first  year  of  full  operation  of  the  Joint  Library;  the  first  year  of  permanent 
financing  for  the  Joint  Library  and  the  new  fire  engine;  and  operation  of  the  Regional  School  District.  Key 
elements  of  the  recommended  budget  are: 

Article  2  -  General  Town  Expenses 

Wages  and  Salaries 

Article  2  includes  increases  for  police  union  employees  in  accordance  with  that  collective 
bargaining  agreement.  Also  included  are  increases  of  3%  for  all  non-union  employees  of  the 
Town. 


Capital 


Article  2  includes  recommended  capital  expenditures  for  the  various  Town  Departments  as  shown 
on  the  list  included  in  this  booklet.  The  Committee  continues  to  encourage  long  term  capital 
planning  including  scheduled  replacement  programs  for  the  Town  s  equipment.  Included  this 
year  are  scheduled  replacement  of  one  police  cruiser,  as  well  as  scheduled  replacement  of  a  dump 
truck  and  sander  in  the  Highway  Department.  The  cost  of  the  second  of  a  three  year  program  for 
replacement  of  self-contained  breathing  apparatus  for  the  Fire  Department  is  also  included. 

Regional  School  District  (Item  3 1 0) 

Included  is  $3,641,233  for  Wenham’s  share  of  expenses  for  the  Regional  School  District 
operating  budget  for  FY2002,  an  increase  of  $242,636  over  FY2001. 

Sidewalks/Bike  Paths  (included  under  Item  422  -  Highway  Department) 

Included  is  $16,800  to  be  used  along  with  other  available  funds  for  construction  of  sidewalks/bike 
paths  during  FY2002  as  recommended  by  the  Highway  Department  and  the  Board  of  Selectmen. 
This  is  in  accordance  with  the  Town  Meeting  vote  of  last  year  which  accepted  the  report  of  the 
Bicycle  and  Pedestrian  Advisory  Committee  and  left  to  the  determination  of  the  Highway 
Department  and  the  Board  of  Selectmen  the  timing  of  design  and  construction  of  the  various 
phases  of  the  program. 

Joint  Library  (Item  620) 

Article  2  shows  that  the  budget  for  the  Wenham  Library  (Item  610)  will  end  on  June  30,  2001  and 
the  new  Joint  Library  budget  (Item  620)  will  begin  on  July  1,  2001.  Because  Wenham  is  the 
administering  town  for  the  Joint  Library,  the  entire  operating  budget  is  carried  in  Article  2  -- 
$563,891  in  Item  620  and  $30,000  for  employee  benefits  in  Items  914  and  916.  This  total  budget 
is  offset  by  revenues  to  be  received  from  Hamilton  for  its  percentage  share  (62.58%)  plus  a  10% 
administrative  fee  on  its  share. 

Debt  (Items  710  and  751) 

As  outlined  in  our  report  of  last  year,  Article  2  at  Items  710  and  751  reflects  the  fact  that 
Wenham’s  share  of  the  capital  costs  for  construction  of  the  Joint  Library  ($1,294,000),  the  Land 
Lease  for  the  Joint  Library  ($350,000),  and  the  new  fire  engine  ($245,000)  will  be  permanently 
financed  this  year.  Last  year’s  budget  reflected  only  costs  of  temporary  borrowing.  It  is  now 
time  to  begin  paying  for  these  projects.  The  FY2002  budget  includes  some  remaining  payments 
for  temporary  borrowing  plus  the  first  year  of  payments  on  the  bonds  to  be  sold.  The  following 
table  compares  the  FY2001  and  FY2002  debt  payments  and  shows  the  substantial  increase. 


FY2001 


FY2002 


Joint  Library 
(Construction  and  Lease) 


$  7,347 


$239,624 


Fire  Engine 


11.613 

$18,960 


33.904 

$273,528 


Estimated  debt  payments  for  future  years  are  shown  on  the  Capital  Bond  Payment  and  Cost 
Projection  Analysis  chart  included  in  this  booklet. 


Article  12  -  Stabilization  Fund 


The  Committee  recommends  adding  $10,000  to  the  Stabilization  Fund.  The  Committee  believes  that  it  is 
prudent  to  make  contributions  to  the  stabilization  fund  on  a  regular  basis  so  that  funds  will  be  in  reserve 
to  help  address  the  Town’s  needs  in  future  years. 

Article  13  -  Leveling  the  Tax  Rate 

The  Committee  recommends  transferring  $510,000  from  free  cash  to  level  the  tax  rate.  This  will  leave  a 
balance  in  free  cash  of  $250,265. 

The  Committee  thanks  all  departments  for  their  assistance  in  the  preparation  of  this  budget  and, 
especially,  Stephen  Delaney,  Town  Administrator,  Susan  Mitchell,  Town  Accountant,  and  Deborah  Ventura, 
Treasurer.  The  Committee  also  thanks  the  Hamilton  Finance  Committee  for  its  cooperation  with  evaluation  of  the 
various  joint  budgets  which  are  shared  by  our  towns. 

We  look  forward  to  seeing  you  at  the  Warrant  Hearing  on  April  30  and  at  the  Town  Meeting  on  May  5. 

WENHAM  FINANCE  AND  ADVISORY  COMMITTEE 

John  E.  Darling,  Chairman 

David  E.  Bonnette  Michael  S.  Lucy 

Harriet  P.  Davis  Lawrence  D.  Swartz 

Steven  S.  Forsey 
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WARRANT  FOR  THE  ANNUAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
MAY  5,  2001 

Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS: 


In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to  notify  the 
inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and  Town  affairs  to  meet  in  the 
Perkins  Auditorium  in  the  Bessie  Buker  School  in  said  Town  on  Saturday  the  fifth  of 
May,  2001,  at  eight  o’clock  in  the  forenoon,  then  and  there  to  act  on  the  following 
articles:  Article  One,  the  election  of  officers  to  be  by  official  ballot  from  8:00  A.M.  until 
12:00  NOON;  the  remaining  articles  to  be  acted  upon  commencing  at  1 :00  P.M.,  and  if 
not  completed,  the  meeting  to  be  reconvened  on  Tuesday,  May  8,  2001,  at  7:30  P.M.,  at 
the  Bessie  Buker  School;  and  to  vote  on  the  ballot  question  at  the  Special  Town  Election 
on  Thursday  the  17th  Day  of  May,  2001,  at  the  Buker  School  in  said  town  between  the 
hours  of  7:00  A.M.  and  8:00  P.M.. 


ARTICLE  1:  To  elect  by  ballot  the  following: 

MODERATOR,  for  one  year;  TOWN  CLERK  for  one  year;  one  SELECTMAN  for  three 
years;  one  ASSESSOR  for  three  years;  one  ASSESSOR  for  one  year;  one  member  of  the 
PLANNING  BOARD  for  five  years;  one  TREE  WARDEN  for  one  year;  one  member  of 
the  BOARD  OF  HEALTH  for  three  years;  two  WENHAM  LIBRARY  TRUSTEES  for 
three  years  each;  one  HAMILTON  WENHAM  JOINT  LIBRARY  TRUSTEE  for  three 
years;  one  CEMETERY  COMMISSIONER  for  three  years;  two  PARK 
COMMISSIONERS  for  three  years  each;  one  PARK  COMMISSIONER  for  two  years; 
one  WATER  COMMISSIONER  for  three  years;  one  HOUSING  AUTHORITY 
MEMBER  for  five  years. 
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ARTICLE  2:  Operating  Budget  for  Fiscal  Year  2002 

To  see  if  the  Town  will  determine  what  sums  of  money  may  be  necessary  to  defray  the 
Town  expense  of  the  twelve  month  period  (Fiscal  Year  2002)  beginning  July  1,  2001  and 
ending  June  30,  2002  and  to  make  appropriations  for  the  same  and  to  determine  the 
source  thereof. 

The  Finance  and  Advisory  Committee  recommends  that  the  Town  raise, 
transfer  from  available  funds  and  appropriate  the  following  sums  for  the 
several  specific  purposes  hereinafter  designated,  provided,  in  the  case  of  sums 
designated  to  fund  the  Town’s  share  of  operating  joint  regional  and  inter¬ 
municipal  programs  with  the  town  of  Hamilton,  that  Hamilton  votes  to  approve 
and  fund  its  share  as  provided  in  the  applicable  agreements,  and  that  the  same  be 
expended  only  for  such  purposes  under  the  direction  of  the  respective 
Officers,  boards  and  committees  of  the  Town. 

(Salary  and  wage  rates  are  effective  July  1,  2001.  All  rates  so  established  are  to  be  in 
effect  through  June  30,  2002.) 

The  Finance  and  Advisory  Committee  recommends  favorable  action. 

The  Board  of  Selectmen  will  offer  a  recommendation  at  town  meeting. 


COMPARISON  OF  FISCAL  YEAR  2001  TO  2002 


ACTUAL 

ESTIMATED 

INCREASE 

FY  2001 

FY  2002 

(DECREASE) 

REVENUES 

LOCAL  RECEIPTS 

939,307 

986,272 

46,965 

ASSESSMENT  to  Hamilton  -  Joint  Library 

408,822 

408,822 

CHERRY  SHEET  REVENUE 

560,343 

588,029 

27,686 

OTHER  (Available  Funds) 

258,741 

256,533 

(2,208) 

Water  Increase  &  Chap.  90 

FREE  CASH  USED  FOR: 

Article  13  To  Level  the  Tax  Rate 

440,000 

510,000 

70,000 

Town  Meeting  (FY01  11/14/00) 

235,837 

(235,837) 

TOTAL  REVENUES 

2,434,228 

2,749,656 

315,428 

EXPENDITURES 

ARTICLE  2  SALARIES  &  WAGES 

2,007,307 

2,230,346 

223,039 

ARTICLE  2  EXPENSES 

5,647,236 

6,642,472 

995,236 

ARTICLE  2  CAPITAL 

152,350 

195,871 

43,521 

CHERRY  SHEET  CHARGES 

92,914 

93,034 

120 

OTHER 

15,320 

18,009 

2,689 

Library  Offset  &  Treasurer  Tax  Title  Expense 

OVERLAY  (Allowance  for  Abatements) 

79,282 

125,000 

45,718 

SPECIAL  ARTICLES 

444,023 

214,287 

(229,736) 

Unpaid  Bills  6,636.43 

Reserve  Fund  120,000.00 

Chap.  90  77,650.92 

Stabilization  10,000.00 

OVERRIDE  ARTICLES 

0 

0 

0 

SPECIAL  TOWN  MEETING  (FY01  11/14/00) 

262,723 

0 

(262,723) 

TOTAL  EXPENDITURES 

8,701,155 

9,519,019 

817,864 

NET  AMOUNT  TO  BE  RAISED  (Total  Expenditures  minus 

6,266,927 

6,769,363 

502,436 

Total  Revenues.  This  amount  is  subject  to  the  levy  limit) 

PRIOR  FISCAL  YEAR  LEVY  LIMIT  -  before  debt  exclusion 

5,754,071 

5,982,281 

2  1/2%  Increase 

143,852 

149,557 

Road  Constr.  85,800 

Current  New  Growth  (Value  increases  from  building  permits) 

84,358 

76,260 

Joint  Libr  Proj.  239,624 

(Includes  Lease 

SUBTOTAL 

5,982,281 

6,208,098 

Buyout) 

PROP  2  1/2  DEBT  EXCLUSION 

336,634 

585,403  i - 

^  School  41,976 

School  Debt,  Road  Construction,  Joint  Library 

218,003 

OVERRIDE  ARTICLES 

0 

Total  585,403 

LEVY  LIMIT  -  Maximum  Allowable  Levy 

6,318,915 

6,793,501 

(Net  amount  to  be  raised  cannot  be  higher  than  this) 

GAP  (Levy  Limit  minus  the  Net  Amount  To  Be  Raised. 

51,988 

24,137 

If  this  amount  is  negative  it  is  beyond  the  levy  limit  -  not  allowable 

without  an  override) 

PROPERTY  VALUATION 

493,070,598 

499,070,598 

6,000,000 

TAX  RATE 

12.71 

13.56 

0.85  6.72% 

(Net  Amount  to  be  Raised  divided  bv  Prooertv  Valuation) 

increase/ 

decrease 


PLEASE  NOTE:  $100,000  of  expenditures  equals  approximately  $0.20  on  the  tax  rate 


NOTES  TO  COMPARISON  FOR  FY02 


REVENUE 


Local  Receipts  have  been  reviewed  and  increased  by  5%. 

Local  Receipts  includes  the  following:  Motor  Vehicle  Excise,  Penalties  &  Interest,  In  Lieu  of 
Taxes,  Rentals,  Water  Use  Charges,  Investment  Income,  licenses  &  Perpits,  Fees  for 
Library/Cemetary/Recreation  and  Other  Departmental  Receipts. 

Cherry  Sheet  Revenues  -  Revised  4/3/01 

Assessment  To  Hamilton  -  Joint  Library,  the  current  formula  is  Hamilton  62.58%/Wenham 
37.42%.  ($563,891  x  62.58%  =  352,883  plus  10%  administrative  fee  of  35,288.  Plus 
employee  benefits  of  30,000  x  62.58%  =  18,874  +  10%  administration  fee  of  1,877  for  a  total 
of  $408,822). 

Other  Available  Funds  are  comprised  of  estimated  Chapter  90  Highway  Funds  [$77,650]  and 
the  increased  amount  of  the  Water  Department's  budget  [$178,883]  =256,533  The  water 
revenue  is  considered  an  offset  to  the  department's  expenditures,  since  the  department  is 
requesting  an  increase  in  appropriations,  it's  revenue  needs  to  increase. 

EXPENSES 

Cherry  Sheet  Charges  -  Revised  4/3/01 

Other  Expenditures  is  the  catch-all  for  any  other  charges  which  may  be  assessed  to  the  town 
without  appropriation.  This  would  include  any  cherry  sheet  off-sets  (revenue  that  is  reserved 
for  a  specific  purpose),  amounts  certified  for  tax  title  purposes,  any  debt  payments  that  were 
made  without  an  appropriation,  and  any  deficits  that  may  need  to  be  raised.  For  FY02  the 
amount  consists  of  a  cherry  sheet  offset  for  the  library  [$10,009]  and  the  Treasurer/Collector's 
Tax  title  expense  [$8,000]  =  $18,009 

Overlay  also  known  as  the  Allowance  for  Abatements  and  Exemptions  -  from  Assessors 

Special  Articles  is  the  total  dollar  amount  of  the  Finance  and  Advisory  Committee's 
recommended  expenditures  under  all  of  the  warrant  articles  that  affect  the  tax  rate  (except 
Article  2  Salaries  Expenses  &  Capital). 


Article  No 


Description 
Unpaid  Bills 


Amount 


3 

8 

9 

12 


Reserve  Fund 

Chapter  90  Highway  Funds 

Stabilization 


6,636 

120,000 

77,650 

10,000 


OTHER 


Fiscal  Year  Levy  Limit  from  Department  of  Revenue  RECAP  sheet 


Prop  2  1/2  Debt  Exclusion  includes  School  Debt,  [41 ,976  &  218,003]  Road  Constructionn 
[85,800]  and  Joint  Library  (Construction  &  Lease)  [239,624]  =  585,403. 
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TOWN  OF  WENHAM 
FY  2002  CAPITAL  REQUESTS 

(DOES  NOT  INCLUDE  ITEMS  IN  SPECIAL  WARRANT  ARTICLES) 


AMOUNT 


DEPARTMENT 

DESCRIPTION 

REQUESTED 

141  Assessors 

Desk,  3  Chairs,  Table  &  Bookcase 

6,200.00 

199  Iron  Rail 

2  New  Access  Doors  -  Gymnasium  Building 

2,500.00 

210  Police 

Cruiser  - 1  (marked  &  set-up) 

Digital  Document  Recorder 

Five  Shotguns  @  $350  ea. 

29,000.00 

8,000.00 

1,750.00 

220  Fire 

SCBA  Lease  -  Second  Year  of  Lease/Purchase 
Dehydrator  Fire  Turn-out  Gear  Drying  System 
Commercial  Grade  Washing  Machine 

23,630.00 

4,525.00 

5,500.00 

249  Fire  Alarm  Systems 

Replacement  of  Fire  Alarm  Panel 

6,995.00 

294  Tree  Warden 

New  Trees 

2,000.00 

298  Police/Fire  Station 

Paint  &  Painting  Supplies 

Lighting  in  the  Apparatus  Bay 

Remodel  Kitchen  &  Replace  Floor  Tiles 

Plumbing  Repairs  -(repair  shower,  replace 
faucet  and  cleanout  trap,  install  ball  valve  at 
compressor  7  rework  air  supply  valve) 

Replace  Carpeting  (14  years  old) 

250.00 

1,200.00 

5,000.00 

925.00 

2,625.00 

299  Emergency  Com  Cntr 

Replacement  of  Base  Radio  Stations  at 
Gordon-Conwell  and  265  Bay  Road 
(current  units  are  13  years  old) 

Wenham's  Share 

5,180.00 

422  Highway 

Ford  F80  35,000  GVW 

6  Cubic  Yard  Sander 

58,000.00 

10,000.00 

450  Water  Department 

Redevelop  Well  #1 

Replace  Fire  Hydrants  (5  @  $2,000) 

Replace  Meters  (75  @  $102) 

18,000.00 

10,000.00 

7,650.00 

491  Cemetery 

Repairs  to  Roof  on  Main  Building 

4,000.00 

650  Park  Department 

Shed 

Resurfacing  at  Pingree  Court 

Swing  Set  at  Pingree 

TOTAL 

800.00 

3,366.00 

3,000.00 

220,096.00 

RESERVE  FUND  2000-2001 


Listed  are  the  transfers  voted  by  your  Finance  and  Advisory  Committee  from  July  1,  2000 
through  April  10,  2001,  from  the  Reserve  Fund  of  $90,000  created  at  the  Annual  Town  Meeting. 


Highway  Capital 

$5,766.00 

Unemployment  Insurance 

$2,000.00 

Treasurer  Borrowing  Costs 

$1,484.71 

Selectmen  Expense 

$402.50 

Article  14  Town  Hall  Feasability  Study 

$3,000.00 

Highway  Equipment  Maintenance 

$15,377.00 

Highway  Equipment  Maintenance 

$3,610.00 

Balance  as  of  4/1/01 

$58,359.79 

2002 

2002 

2002 

2002 

2002 

2002 


WENHAM  DEBT  RESPONSIBILITY 

School  Construction 
1991-2020 

Road  Construction 
1995-2003 

Joint  Library 
2002-2021 

Joint  Library  Lease 
2002-2021 

Fire  Truck 
2002-2013 

Water  Storage  Tank 
2002-2021 


$259,979 

$85,800 

$130,465 

$36,625 

$31,638 


$176,463 


CERTIFIED  FREE  CASH  (As  of  July  1) 
1991-2000 


1991 

$361,858 

1992 

$390,398 

1993 

$317,065 

1994 

$451,910 

1995 

$770,128 

1996 

$809,190 

1997 

$532,444 

1998 

$361,970 

1999 

$765,593 

2000 

$996,102 
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HamiltonWenham  Regional  School  District 
FY02  School  Committee  Approved  Budget 
April  11,2001 


TOTAL  DISTRICT 

00-01  Bud. 

Change 

%  Chng 

01-02  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$1,345,265 

$119,450 

9.7% 

$1,389,740 

$44,475 

3.3% 

Instructional  Salaries 

$8,188,076 

$549,011 

7.2% 

$8,309,763 

$121,687 

1 .5% 

Instructional  Expenses 

$456,282 

($24,239) 

-5.0% 

$434,864 

-$21,418 

-4.7% 

Utilities 

$494,700 

$33,740 

7.3% 

$506,200 

$11,500 

2.3% 

Maintenance 

$461,614 

$6,592 

1 .4% 

$465,011 

$3,397 

0.7% 

Custodial  Salaries 

$520,639 

$23,291 

4.7% 

$559,171 

$38,532 

7.4% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$417,184 

$33,492 

8.7% 

$450,018 

$32,834 

7.9% 

Health  Services 

$154,289 

$8,393 

5.8% 

$157,588 

$3,299 

2.1% 

Insurance/Pension/Taxes 

$1,436,965 

$191,998 

15.4% 

$1,641,437 

$204,472 

14.2% 

Transportation 

$449,993 

$27,270 

6.5% 

$477,645 

$27,652 

6.1% 

Computer  Hardware  &  Off.  Equip 

$79,750 

($90,402) 

-53.1% 

$98,273 

$18,523 

23.2% 

Curriculum  &  Instruction 

$60,700 

$23,641 

63.8% 

$50,400 

-$10,300 

-17.0% 

Special  Education 

$2,594,729 

$123,185 

5.0% 

$2,853,397 

$258,668 

10.0% 

Other  Expenses 

$157,137 

$51,795 

49.2% 

$851,249 

$694,112 

441.7% 

Gross  Budget  Total 

$16,817,321 

$1,077,215 

6.84% 

$18,244,755 

$1,427,433 

8.49% 

Non-Tax  Revenues 

00-01  Bud. 

Change 

%  Chng 

01-02  Est. 

Change 

%  Chng 

Transportation 

$430,041 

$106,210 

32.8% 

$475,217 

$45,176 

10.5% 

Chapter  70  Aid 

$3,201,598 

$283,950 

9.7% 

$3,506,677 

$305,079 

9.5% 

Non-resident  Tuition 

$931,603 

($145,966) 

-13.5% 

$738,661 

-$192,942 

-20.7% 

Reserves 

$173,997 

$98,130 

129.3% 

$75,000 

-$98,997 

-56.9% 

Interest  Income 

$50,000 

$7,947 

18.9% 

$48,000 

-$2,000 

-4.0% 

Rent/Medicaid/Misc 

$31,000 

($72,775) 

-70.1% 

$43,000 

$12,000 

38.7% 

State  Wards 

$84,149 

($1,978) 

-2.3% 

$96,599 

$12,450 

14.8% 

Athletic  Fund 

$45,000 

($35,414) 

-44.0% 

$45,000 

$0 

0.0% 

Total  Revenues 

$4,947,388 

$240,104 

5.10% 

$5,028,154 

$80,766 

1.63% 

Net  Budget  Total 

$11,869,933 

$837,111 

5.20% 

$13,216,601 

$1,346,667 

1 1.35%| 

Town  Appropriations 

00-01  Bud. 

Change 

%  Chng 

01-02  Est. 

Change 

%  Chng 

Hamilton  Operational  Share  (by  enrollment  .7078/FY02) 

$8,437,148 

$499,915 

6.30% 

$9,354,710 

$917,561 

10.88% 

Wenham  Operational  Share  (by  enrollment  .2922/FY02) 

$3,432,785 

$302,249 

9.65% 

$3,861,891 

$429,106 

12.50% 

Hamilton  Debt  Offset 

$34,188 

$34,120 

Wenham  Debt  Offset 

($34,188) 

-$34,120 

Hamilton  Total  Assessment 

$8,471,336 

$534,103 

6.73% 

$9,388,830 

$917,493 

10.83% 

Wenham  Total  Assessment 

$3,398,597 

$268,061 

8.56% 

$3,827,771 

$429,174 

12.63% 

M/r  O')  ftJORtTY 
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ARTICLE  3:  Unpaid  Bills 

Unpaid  bill  from  prior  fiscal  year.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  following  amounts  for  unpaid  bills  from  prior  fiscal  years:  county  retirement 
$6,636.43 

The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  recommend  favorable 
action. 


StrnpLe  nofUoRrr/  pooueo  *-  seconotO 

ARTICLE  4:  School  Operating  Expense  Override  '  -f  -  LTA; 

.School  GJvvt^iT^. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  contingent  upon 
the  passage  of  a  referendum  question  pursuant  to  Massachusetts  General  Laws  Chapter 
59,  Section  21 C  (g),  and  also  contingent  upon  the  Town  of  Hamilton  appropriating  its 
proportionate  share,  to  be  added  to  the  portion  of  Article  2  allocated  for  annual  operating 
expenses  of  the  Hamilton  Wenham  Regional  School  District  to  meet  the  Town’s  share  of 
the  total  operating  budget  of  the  District  which  is  approved  and  funded  by  the  Town  of 
Wenham,  or  to  take  any  other  action  thereon.  The  ballot  vote  on  approval  of  this 
appropriation  will  take  place  on  Thursday,  May  17,  2001,  at  the  Buker  School,  from  7:00 
AM  to  8:00  PM  on  the  following  question:  “Shall  the  d  own  of  Wenham  be  allowed  to 
assess  an  additional  $186,538  in  real  estate  and  personal  property  taxes  for  the  purposes 
of  paying  Wenham ’s  share  of  the  total  authorized  annual  operating  expenses  of  the 
Hamilton-Wenham  Regional  School  District  in  excess  of  the  portion  approved  under 
Article  2,  for  the  fiscal  year  beginning  on  July  1,  2001.” 


The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  will  offer  a 
recommendation  at  town  meeting. 
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ARTICLE  5:  School  Boiler,  Debt  Exclusion 

To  see  if  the  Town  will  approve  up  to  $650,000  of  debt  authorized  by  the  Hamilton- 
Wenham  Regional  School  District  on  March  29,  2001,  for  the  costs  of  replacing  the  high 
school  boiler  system,  including  the  payments  of  all  costs  incidental  and  related  thereto,  in 
accordance  with  the  terms  of  General  Laws,  Chapter  71,  Section  16  (d)  and  Section  DC  of 
the  District  Agreement  and  to  exempt  from  the  provisions  of  Proposition  Two  and  One- 
Half,  so-called,  Wenham’s  allocable  portion  of  the  debt  service  on  the  Hamilton- Wenham 
Regional  School  District  bonds  for  a  new  boiler  system  for  the  Hamilton- Wenham 
Regional  High  School,  contingent  upon  the  Town  of  Hamilton  appropriating  its 
proportionate  share  of  said  debt  service,  and  also  contingent  upon  the  passage  of  a 
referendum  question  under  General  Laws,  Chapter  59,  Section  21C  (k),  or  take  any  other 
action  thereon,  or  relative  thereto;  the  following  referendum  question  to  be  voted  upon  by 
ballot  at  the  Special  Town  Election  to  be  held  on  May  17,  2001  at  the  Buker  School  from 
7:00  AM  to  8:00  PM,  on  the  following  question:  “Shall  the  Town  of  Wenham  be  allowed 
to  exempt  from  the  provisions  of  Proposition  Two  and  One-Half,  so-called,  the  amounts 
required  to  pay  for  the  bond  issued  in  order  to  pay  for  all  of  the  costs  of  replacing  the  high 
school  boiler  system?” 


The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  recommend  favorable 
action. 


£tmpi£.  roBdoRfry 

ARTICLE  6:  Consent  Calendar 

To  advance  articles  7,8,  and  9  for  immediate,  affirmative  action  as  recommended  by  the 
Finance  and  Advisory  Committee  and/or  the  Board  of  Selectmen,  without  debate  on  any 
of  those  articles,  provided  that  upon  request  of  five  voters  at  this  Meeting  made  before 
action  on  the  following  motion,  an  Article  will  be  dropped  from  the  Consent  Calendar  to 
be  acted  upon  in  the  ordinary  course  of  business  at  this  Town  Meeting.  The  single 
collective  motion  for  the  Consent  Calendar  is  a  s  follows:  That  the  Town  takes 
affirmative  action  on  Articles  7,  8,  and  9  as  printed  in  the  Warrant. 

The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  recommend  favorable 
action. 
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ARTICLE  7:  Cemetery  and  Other  Trust  Funds 


To  accept  the  Cemetery  and  other  Trust  Funds  received  in  FY  2000,  as  printed  in  Part  I  of 
the  Town  Reports,  and  on  file  with  the  Town  Clerk. 


The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  recommend  favorable 
action. 


ARTICLE  8:  Reserve  Fund 


To  raise  and  appropriate  the  sum  of  $120,000  for  a  Reserve  Fund,  as  provided  in 
Massachusetts  General  Laws,  Chapter  40,  Section  6. 

The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  recommend  favorable 

actlon-  O&omco  y£ 
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ARTICLE  9:  Road  Work-Chapter  90 

To  vote  from  available  funds  under  Chapter  53B  of  the  Acts  of  1999,  the  sum  of 
$38,825.46  and  Chapter  150  of  the  Acts  of  2000,  the  sum  of  $38,825.46  for  work  on 
Town  roads,  subject  to  conditions  detailed  by  the  Massachusetts  Highway  Department, 
pursuant  to  Chapter  30,  Section  39M;  Chapter  149,  Section  44J;  Chapter  149,  Section  26- 
27F;  said  work  to  conform  to  the  requirements  of  the  Massachusetts  Highway 
Department. 


The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  recommend  favorable 
action. 
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ARTICLE  10:  Joint  Library  D£  CLW£.D  UJn  frWimcUi  P6SSSO 

To  see  if  the  town  will  vote  to  authorize  the  Joint  Board  of  Library  Trustees  for  Hamilton 
and  Wenham  (the  Joint  Library  Trustees)  to  operate  the  present  Hamilton  and  Wenham 
libraries  as  branches  of  the  new  Joint  Library  from  July  1,  2001  until  the  opening  of  the 
new  Joint  Library  building  at  14  Union  Street,  Hamilton,  using  funds  appropriated  as  part 
of  the  Joint  Library  budget  approved  under  Article  2  but  otherwise  as  provided  in  the 
Joint  Library  Agreement;  provided  further  that  the  Board  of  Trustees  of  the  Wenham 
Public  Library  shall  retain  such  continuing  authority  as  shall  be  necessary  to  transfer  to 
the  Joint  Library  Trustees  the  books,  equipment,  gifts,  grants,  bequests,  trusts  and 
unexpended  funds  of  the  Library  as  provided  in  the  Joint  Library  Agreement.  Upon 
completion  of  the  aforementioned  responsibilities,  the  Board  of  Trustees  of  the  Wenham 
Public  Library  shall  notify  the  Board  of  Selectmen  of  such  in  writing.  Upon 
acknowledgement  of  receipt  of  such  notice  by  the  Board  of  Selectmen  at  a  public  hearing, 
the  Board  of  Trustees  of  the  Wenham  Public  Library  shall  cease  its  existence. 

The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  recommend  favorable 
action. 


ARTICLE  1 1 :  Water  Department 

To  see  if  the  Town  will  vote  to  transfer  from  the  Water  Surplus  Account,  a  sum  of  money  ^ 
to  pay  the  borrowing  costs  associated  with  bonding  the  pumped  storage  facility.  NJ  O  H  0~T~l  1  d 

NO 

The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  will  offer  a 
recommendation  at  town  meeting. 
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ARTICLE  12:  Stabilization  Fund 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money  to  be  added  to  the 
Stabilization  Fund,  as  provided  Section  5B,  Chapter  40,  of  the  General  Laws  amended. 


The  Finance  and  Advisory  Committee  recommends  favorable  action. 

The  Board  of  Selectmen  will  offer  a  recommendation  at  town  meeting.  pPN  O&H  fh  L£_ 
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ARTICLE  13:  Leveling  the  Tax  Rate 


To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from  Available  Funds  to  be  used 
by  the  Board  of  Assessors  to  level  the  tax  rate  for  the  period  July  1,  2001,  to  June  30, 
2002. 

The  Finance  and  Advisory  Committee  recommends  favorable  action. 

The  Board  of  Selectmen  will  offer  a  recommendation  at  town  meeting. 


ARTICLE  14: 


To  act  on  any  other  business  that  may  legally  come  before  this  meeting. 
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MUNICIPAL  FINANCE  TERMINOLOGY 


The  following  terms  are  frequently  used  in  the  Annual  Town  Report  and  at  Town 
Meeting.  In  order  to  provide  everyone  with  a  better  understanding  of  their  meaning,  the 
following  definitions  are  provided: 


FREE  CASH: 


Balance  as  of  4/1 1/01 


Free  Cash  is  a  community’s  unrestricted  available  funds  that  $760,265 

may  be  used  as  a  funding  source  for  appropriations.  Free  Cash 
is  generated  when  actual  revenue  collections  are  more  than  budget 
estimates,  and  when  expenditures  are  less  than  appropriations, 
or  both. 

OVERLAY:  (Allowance  for  Abatements  and  Exemptions) 

Requested  raised  by  the  Assessors  in  excess  of  appropriations  $45,601 

and  other  charges  for  the  purpose  of  creating  a  fund  to  cover 
abatements  granted  and  avoid  fractions. 

STABILIZATION  FUND: 

This  fund  may  be  appropriated,  by  a  two-thirds  vote  at  a  town  $362,374 

meeting,  for  any  lawful  purpose.  Town  Meeting  may  appropriate 
in  any  year  an  amount  not  exceeding  10%  of  the  tax  levy  of  the 
preceding  year  for  the  purpose  of  funding  the  Stabilization  Fund. 

RESERVE  FUND: 

This  fund  is  established  by  the  voters  at  an  Annual  Town  $58,359 

Meeting  only  and  is  composed  of  an  appropriation  not  exceeding 

5%  of  the  tax  levy  of  the  preceding  year.  Transfers  from  this 

fund  are  within  the  exclusive  control  of  the  Finance  Committee 

and  are  for  “extraordinary  and  unforeseen  expenditures.” 

CHERRY  SHEET: 


A  financial  statement  from  the  state,  printed  on  cherry-colored  paper,  which 
itemizes  state  disbursements  due  the  town,  and  the  state  and  county  charges  to 
the  town,  usually  resulting  in  a  net  receipt  of  funds  usable  by  the  town  for  items 
specified.  It  is  due  from  the  state  in  August,  and  necessary  before  the  Assessors 
can  set  the  tax  rate. 
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ANNUAL  TOWN  MEETING 

SATURDAY,  MAY  5,  200 1  1 :00  PM 

s 

AT  THE  BUKER  SCHOOL 


TOWN  OF  WENHAM 


2001 

ANNUAL  TOWN  REPORT 

PARTI 


TOWN  REPORTS 


PART  I 


2001 


To  all  the  citizens  of  Wenham: 

Your  Board  of  Selectmen  is  pleased  to  submit  this  report  of  our  Town’s  activities  in 
2001,  the  twenty-first  year  under  Proposition  2  !4  and  the  second  of  the  new  millennium. 

The  Annual  Town  Meeting  will  be  held  on  Saturday  May  4,  2002.  The  Warrant  for  this 
meeting  along  with  the  recommendations  of  the  Finance  and  Advisory  Committee  and 
this  Board,  will  be  found  in  the  separate  booklet,  Part  II.  We  hope  you  will  study  it 
before  the  hearing  on  the  budget,  which  will  be  held  at  Burnham  Hall  on  Monday,  April 
29,  2002  at  7:30  P.M.  We  trust  you  will  give  this  budget  your  consideration  and  come  to 
the  meetings  prepared  to  participate  actively  in  our  deliberations. 


THOMAS  TANOUS,  Chairman 
ALBERT  W.  DODGE,  JR., 
GLENN  M.  HERRICK 


Cover  Photo 

Courtesy  of  Police  Chief  William  MacKenzie 

Hamilton-Wenham  Public  Library 
First  Joint  Library  in  Commonwealth  of  Massachusetts 
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ALBERT  W.  DODGE,  JR.,  THOMAS  TANOUS,  GLENN  M.  HERRICK 


REPORT  OF  TOWN  CLERK 
REPORTS  OF  TOWN  BOARDS, 
DEPARTMENTS,  COMMISSIONS  AND  COMMITTEES 
FOR  THE  YEAR  ENDING  DECEMBER  31,  2001 
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ELECTED/OFFICIALS  2001  -  2002 

fET  L/JAGr££ 


s/ MODERATOR 
'  Paul  D.  Weaver  (2002)  ^C03 

vTOWN  CLERK 

y  Frances  Harte  Young  (2002)  4  OO  3> 
SELECTMEN 

Thomas  Tanous,  Chairman  (2004) 
-Albert  W.  Dodge,  Jr.,  (2002) 
v'C-  Glenn  M.  Herrick  (2003) 

RSTEa  ft,  H£-R5E£ 

ASSESSORS 

Paul  E.  Mendonca,  Chairman  (2004) 
Donald  J.  Pickard  (2003) 

John  O.  Wilhelm,  Jr.  (2002)400£ 

CEMETERY  COMMISSIONERS 


HAMILTON-WENHAM 

LIBRARY  TRUSTEES 

7  Alan  D.  Reid,  Chairman  (2003)  fir  W^SrE 

Blanch  E.  Day  (2002)  RICOS' 

Wendy  Waller  Daynes  (2002)  cROQ^ 

Ann  St.  Germain  (2004) 

S'  Catherine  M.  Felton  (2003)  f*T  D)r6£. 

George  P.  Williams  (2004)  R<LS  fGfJdO  12/  !0  /  J  2. 

’  ,yarefim 

PARK  COMMISSIONERS 
Kevin  M.  Gasiorowski,  Chairman  (  2003) 

Robert  E.  Kerrigan  (2003) 
teven  J.  Bergholtz  (2002)  P 0  APPot*rrE£  ? 
James  J.  McCarthy  (2004)  ^  lhl 

Justine  F.  Chamberlin  (2004) 


Dorothy  D.  Maciejowski,  Chairman  (2002)3.005’  A1NVl1N  r1  ^UARU 
William  M.  Wilson  (2004)  David  E.  Geikie,  Chq 


’■O  Dana  P.  Bagnell  (2003) 


vTKUSC  Rui') 
<aoOv2>  -3YR5 


BOARD  OF  HEALTH 
Dr.  Miguel  A.  Martinez,  Chairman  (2004) 
V7  Alfred  A.  Wagner  (2003) 

Dorothy  D.  Maciejowski  (2002)  c30o5’ 

WENHAM  HOUSING  AUTHORITY 
Elizabeth  A.  Armington,  Chairman  (2004) 
Phyllis  L.  Sullivan  (2002)  4001 
^  James  J.  Stelline  (2003) 

Marion  D’Ambrosio  (2006) 

Marcia  A.  Molay  (State  Appointee) 

'  TREE  WARDEN 

A.  Winslow  Dodge  (2002)  £003 


PLANNING  BOARD  1  fi  L^JCH 

an  (2003) 

Donald  J.  Killam,  ]/.  (2005)  u. 

—Gardner  V.  McCofrnick  (2002)VfrS&tfUftARO(edJ^  3^7 
—Kenneth  S.  Mayf2006)<H^rU4fcN^QOK  t2> 
—Reginald  H.  S^itRJr.  (20d4)  fiSSiGNvsD  04/ j  5/03/ 


REGIONAL  SCHOOL  DISTRICT 
Michael  D.  Abbot,  Chairman  (2003) 

^  Nancy  A.  Morse,  Vice  Chairman  (2003) 
Catherine  Harrison,  (2002)  <2oo5~ 
Andrew  W.  Calkins  (2004) 

7  Elaine  M.  Carey  (2003) 

Maureen  E.  Flores  (2004) 

Donald  E.  Gallant  (2004) 

William  F.  Martin  (2002)  ?ooS 
Jacqueline  G.  Serafmo  (2002)  <?oo S’ 


WENHAM  LIBRARY  TRUSTEES 
Elizabeth  A.  Armington,  Chairman  (2003) 
Elizabeth  R.  Colt,  (2003) 

Mary  L.  Coming  (2002) 

Wendy  Waller  Daynes  (2002) 

Catherine  M.  Felton  (2004) 

Anne  W.  Phippen  (2004) 


WATER  COMMISSIONERS  aCOS’ 

George  K.  Tozer,  Chairman  (2002)  RKjRf)£0  ^  ’ 
Mary  Jane  A.  Wilhelm  (2004)  G?L IfFTE-fft 

J  Donald  A.  Finocchio  (2003) 


6UULDIMG  cennnmtTT^cf: 
RICK  GdJUM/O 

Jon  pueov 

OOlD  DOD0£ 

CHJ  LCrRdK) 


ELECTED  STATE  AND  NATIONAL  SENATORS  AND  REPRESENTATIVES 


MASSACHUSETTS  GENERAL  COURT 
Representative  (4th  Essex  District) 

Bradford  Hill 
Senator  (1  st.  Essex  &  Middlesex  District) 

Bruce  E.  Tarr  ^ 


qo orn  b  so 

gfTn&.tfoU££~ 


UNITED  STATES  CONGRESS 
Representative  (6th  District) 

John  F.  Tierney 
Senators 

Edward  M.  Kennedy 
John  F.  Kerry 


ROOm  3iH 
owe  -flOUSS- 

oaic33 
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TOWN  OFFICERS  APPOINTED  2001-2002 


TOWN  ADMINISTRATOR 

Stephen  L.  Delaney 
TOWN  ACCOUNTANT 

Susan  R.  Mitchell 
TREASURER/COLLECTOR 

Deborah  L.  Ventura 
ASST.  TREASURER/COLLECTOR 

Clarida  M.  Cote 
ASSESSOR’S  ASSISTANT 

Shirley  Cashman 

DIRECTOR  OF  PUBLIC  WORKS 

Daniel  Lynch 
David  B.  Lane,  resigned 
SUPERINTENDENT  OF  WATER 

Bruce  D.  Blanchard 
SUPERINTENDENT  OF  MOTH 

WORK 

A.  Winslow  Dodge 
INSPECTOR  OF  BUILDINGS 

Charles  Brett 

OIL  BURNER  INSPECTOR 

Philip  C.  Melanson 

PLUMBING  AND  GAS  INSPECTOR 

Dominic  Manzoli 
INSPECTOR  OF  WIRES 

Robert  B.  Brown,  Jr. 

FINANCE  AND  ADVISORY 

COMMITTEE 

John  Darling,  Chairman  (2004) 

David  Bonnette  (2002)  <9  ocx5" 
Steven  Forsey  (2003) 

Michael  Lucy  (2002)  3.00'S 
Scott  Spearing  (2004) 

Lawrence  Swartz  (2003) 

LONG  RANGE  PLANNING 

COMMITTEE 
James  Q.  Purdy,  Chairman 
Richard  E.  Quinn,  Jr. 

Douglas  Hall 
Cynthia  McCue 
Eleanor  Thompson 
Donald  Bannon 
Alan  Evans 


TOWN  COUNSEL 

Paul  D.  Weaver 

EASTERN  ESSEX  DISTRICT 

VETERAN’S  SERVICES 

Terrance  Hart,  Director 

DESIGNEE  TO  MBTA 

Donald  E.  Costin 

DESIGNEE  TO  WATERSHED 

DISTRICT 
Bruce  D.  Blanchard 

AGENT  FOR  BOARD  OF  HEALTH 

John  Jacobi 

BURIAL  AGENT 

John  A.  Pews 

ZONING  APPEALS  BOARD 
James  R.  Westra,  Chairman  (2004)_ 
Jonathan  A.  Stringer  (2002) 

Anthony  M.  Feeherry  (2003) 

Associate  Members 

E.  James  Kroesser 
Francis  J.  McNamara  III 

CONSERVATION  COMMISSION 

Leo  Maestranzi,  Chairman  (2003) 
Roland  Bonnette  (2003) 

Robert  Burnett  (2004) 

William  Wagner  (2003) 

Donald  Robinson  (2002)  ^>  7 

Malcolm  Reid  (2004)  ^oo  ^ 

Patrick  Wilson  (2002)  7  ■ 

Geralyn  Falco,  Coordinator 

IRON  RAIL  COMMISSION 
Charles  J.  Thibeault,  Chairman  (2002)  c 
William  P.  Hidden  (2004) 

A.  Winslow  Dodge  (2003) 

Tara  Rand  (2003) 

James  Perkins  (2004) 


c 0007- 

(aco~ 
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WISSH 

Kenneth  S.  May,  resigned 
Rosemary  Campbell 
Albert  W.  Dodge,  Jr. 

Susan  M.  Hamisch 
Jean  Jones 
Donald  Killam 
William  MacKenzie 
Ann  Mulry 
Christine  Rendall 
Nancy  Spofford 
Thomas  Tanous 
Audrey  A.  Wagner 

COUNCIL  ON  AGING-ift0^ 

Sue  Bannon,  Chairman  (2002)  ’ 

Norman  Durkee  (2004)  cs3/Ts/  2  oca. 

Barbara  Black  (2003) 

Mary  J.  Kelley  (2004) 

Eleanor  A.  Perkins  (2004) 

Margaret  Scoglio  (2002)  aoo5~ 

Jane  Richardson  (2003) 

Gladys  Robertson  (2002)  ^QG  5" 

Merle  E.  Welsh  (2003) 

Associate  members 

Nancy  Brewer 
Jane  Mallon 
Nancy  Spofford 
Virginia  E.  Hoak  T novtcO 


WENHAM  LIBRARY 

TILL  JUNE  30.  2001 

Doris  Gallant,  Director 
Staff 

Karen  Conway 
Diane  Barrett 
Molly  Conway 
Jessica  Fernandes 
Joanne  Howland 
Rachel  Johnsen 
Susan  DiSanto 
William  Devitt 
Ted  Manning 

HAMILTON- WENHAM  LIBRARY 

AS  OF  DECEMBER  3  L  200 1 

James  McShane,  Director 
Anna  Appa 
Carolyn  Barney 
Diane  Barrett 
Timothy  Bean 

Elizabeth  Craig-McCormack 

Jeannine  Curtis 

Karen  D’Ambrosio 

Nancy  Day 

Lorraine  Der 

William  Devitt 

Rachel  DiChiara 

Susan  Disanto 

Lisa  Lejeune 


HAMILTON-WENHAM  CULTURAL 

COUNCIL 

Joanne  Jones,  Co-Chair,  Wenham  2003 
Margaret  Crossan,  Wenham  (2004) 

Elizabeth  Craig-McCormack,  Wenh^rrt^l'ojoa 
Helen  Ribet,  Wenham  (2004) 

Theresa  Weinheimer  (2003) 

Chris  Eaton,  Co-Chair,  Hamilton 
Sara  DelRio,  Hamilton 
Mary  Anne  Ciriello,  Hamilton 
Mary  Jo  Favazzo,  Hamilton 
Meredith  Gisness,  Hamilton 


CABLE  TELEVISION  ADVISORY 

BOARD 

Serge  Sacharuk,  Wenham 
Robert  Cummings,  Hamilton 
Willilam  Furber,  Wenham 
Leigh  Keyser,  Chairman,  Hamilton 
Charles  Rogal,  Hamilton 
Associate  Members: 

Stanley  Ward 
James  Sullivan 

BOARD  OF  ELECTION  REGISTRARS 


NORTH  SHORE  TECHNICAL  HIGH  Barbara  R.  Black  (2003) 

SCHOOL  S  Janice  H.  Merry  (2002)  3-Goo~ 

William  O.  Nichols,  (2002)  Esther  H.  Tanous  (2004) 

Frances  H.  Young,  Registrar  Ex  Officio 
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ELECTION  WARDEN 

Phyllis  L.  Sullivan 

ELECTION  OFFICERS  TO  9/1/2002 

George  E.  Andrews 
Bryan  J.  Armington 
Elizabeth  A.  Armington 
Michelle  Lanae  Bailey 
Margaret  W.  Bode 
Nancy  A.  Brown 
Muriel  L.  Burnham 
Mary  L.  Coming 
George  W.  Cuff,  Jr. 

Marion  D.  D’Ambrosio 
Agnes  F.  Dawson 
Juliana  F.  Dodge 
Marilyn  E.  Flynn 
Doris  L.  Gallant 
Stephen  B.  Gasperoni 
Monique  B.  Greilich 
Carol  E.  Kelley 
Jo-Ann  F.  Lund 
Lucille  G.  Lynch 
Dorothy  D.  Maciejowski 
Christopher  L.  McCoy 
Cynthia  B.  McCue 
A.  Homer  McCue 
Paul  E.  Mendonca 
Florence  A.  Perkins 
Trudy  L.  Reid 
Jane  Richardson 
Evelyn  M.  Six 
Nancy  W.  Spofford 
Nancy  A.  Sullivan 
Ruth  V.  Stevens 
Lauren  M.  Swartz 
Audrey  A.  Wagner 
William  C.  Wagner 
Mary  E.  Wedgwood 
R.  Angus  West 

HISTORIC  DISTRICT  COMMISSION 

Alton  Klebe,  Chairman  (2003) 

James  Howard  (2004) 

Elaine  Weisman  (2003) 

Dana  Bagnell  (2002)  3*005' 

William  Anderson  (2002)  XK5£~ 
Stephen  Armington  (2004) 


Robert  Corcoran  (2003) 

Harold  Boothroyd,  Alternate 
Todd  Brainard,  Alternate 

SURVEYOR  OF  LUMBER  AND 
MEASURER  OF  WOOD  AND  BARK 

Harold  W.  Boothroyd 

FENCE  VIEWERS 
Albert  W.  Dodge,  Jr. 

Glenn  M.  Herrick 
Thomas  Tanous 

EMERGENCY  CENTER 

OPERATIONS  BOARD 
Robert  G.  Porter,  Chairman, 

Daniel  Lynch,  Wenham 
William  F.  MacKenzie,  Jr.,  Wenham 
Calvin  M.  Perkins,  Wenham 
Anne-Marie  Cullen,  Hamilton 
Walter  Cullen,  Hamilton 
Philip  Stevens,  Hamilton 
Steven  Kenney,  Hamilton 

POLICE 

William  F.  MacKenzie,  Jr.,  Chief 
Lawrence  E.  Kavanagh,  Lt. 

James  W.  Foley,  Lt. 

Kenneth  M.  Walsh,  Sergeant 
David  J.  Doyle,  Patrolman 
Donald  Woodbury,  Patrolman 
Jeffrey  W.  Tobey,  Patrolman 
Thomas  C.  Perkins,  Patrolman 
Mark  Fraser,  Patrolman 
Jonathan  B.  Gray,  Patrolman 

Susan  M.  Hersee,  Secretary 
Mark  Fraser,  Keeper  of  the  Lock-up 
Jonathan  Gray,  Constable 
Paul  Mendonca,  Constable 
Dean  Pedersen,  Chaplain 

RESERVE  PATROLMEN 

William  J.  Foley 
Michael  F.  Perry 
Timothy  H.  Ingraham 
Paul  B.  Rideout 
Christopher  Machain 


Wenham^1 
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Richard  Sherry 
James  P.  Rodden 
Matthew  Almeida 
Eric  Clarizia 
Roy  A.  Mills 
Stanley  T.  Trocki,  Jr. 

Brent  T.  Morong 

AUXILIARY  POLICE 

John  Bianchi 
John  Maggiacomo 
Dana  Margolis 
Robert  C.  Breaker 
Brian  J.  Deschenes 
Matthew  W.  Hayward 
Laura  J.  Wheatley 
Ryan  Davis 
Michael  Gelsomini 
Brian  Pratt 
Justin  Vuylsteke 

FIRE  DEPARTMENT 
Calvin  M.  Perkins,  Chief 
Robert  A.  Blanchard,  Deputy  Chief 
Philip  Melanson,  Lieutenant 
Robert  Brown,  Lieutenant 
Stephen  Kavanagh,  Lieutenant 
Eric  Fowler,  Lieutenant 
Peter  Thomas 
Jeffrey  Baxter 
Richard  Bertone 
Jason  Chmeil 
Thomas  Churches 
Joseph  Cloutier 
Thomas  Curran 
Zachary  Gimpel 
Eric  Johnson 
John  Joyce 

Walter  Leszczynski  Sr. 

Walter  Leszczynski,  Jr. 

Kevin  MacDonald 
Jeffrey  A.  O’Brien 
William  Pantos 
John  Pews 
Thomas  Raymond 
David  Raymond 
Brad  Saunders 
Daniel  Sullivan 


Richard  Sweeney 
Michael  Symes 
Andrew  Tarr 
Leonard  Tuneburg 
Robert  Viel 
Jarod  Waterman 
William  Wildes 


ANIMAL  CONTROL  OFFICER 

Carol  Larocque 

ANIMAL  INSPECTOR 

Anne  Jackman 

BICYCLE  &  PEDESTRIAN 

ADVISORY  COMMITTEE 
Frances  deLacvivier,  Chairman 
Jill  Bell 
Laura  Carrigan 
Tisha  Charman 
Mary  Delorenzo 
Michael  Matula 
Betsey  Miller 
Susan  Quateman 
Eroica  Schenck 
Margaret  Thompson 
Conrad  Willeman 
Frederick  Woodland 

H-W  JOINT  RECREATION 

David  Parry,  Chairman  (H) 
Robert  Kerrigan  (W) 

Steven  Bergholtz  (W) 

Renne  MacDonald  (W) 

David  Jones  (H) 

Lindle  Willnow  (H) 
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BOARD  OF  SELECTMEN 


The  year  2001  has  been  a  year  of  change  for  the  Town  of  Wenham. 

Events  on  the  national  and  world  stage  have  affected  us  here  and  we  have  had  to  look 
more  closely  at  our  public  safety  departments  and  their  mission.  We  have  spent  many 
hours  consulting  with  our  Police  Chief  and  Fire  Chief  looking  at  the  needs  of  our  town  in 
light  of  the  events  of  September  9,  2001.  The  safety  of  all  of  our  citizens  is  our  chief 
priority  and  it  shall  continue  to  be  so  in  the  year  2002. 

On  a  more  local  level,  changes  have  also  occurred  at  the  leadership  level.  Calvin  Perkins 
replaced  Stevan  Brown  as  our  Fire  Chief  in  August  upon  Brown’s  resignation.  Daniel 
Lynch  was  employed  to  head  the  Highway  Department  upon  David  Lane’s  move  to 
another  community.  Geralyn  Falco  succeeded  Fran  Fink  as  our  Conservation 
Coordinator.  James  McShane  was  hired  to  lead  the  Hamilton  Wenham  Joint  Library. 
Lastly,  the  selectmen  chose  not  to  renew  the  contract  of  Steve  Delaney,  the  Town 
Administrator. 

One  of  the  biggest  and  most  significant  changes  to  occur  in  Town  was  the  opening  of  the 
new  Joint  Library  for  the  towns  of  Wenham  and  Hamilton. 

Also  the  Hamilton/Wenham  MBTA  railroad  station  is  in  the  process  of  being  relocated 
entirely  in  Wenham.  Completion  of  the  project  is  anticipated  this  spring. 

Other  types  of  changes  have  occurred  in  Wenham  during  the  year  2001.  We  have  seen 
the  expansion  of  the  bike/pedestrian  path  to  Topsfield  Road  and  Maple  Street.  Based  on 
town  funding  it  is  hoped  that  the  path  will  next  be  built  on  Pleasant  Street.  Negotiations 
with  Gordon  College  regarding  the  construction  of  a  sidewalk  from  the  college’s  main 
entrance  on  Grapevine  Road  to  the  intersection  at  Rubbly  Road  is  ongoing  and  hopefully 
will  come  to  a  satisfactory  conclusion  for  all  concerned. 

This  past  year  has  seen  the  completion  of  the  Open  Space  Plan  under  the  auspicious  of 
the  Conservation  Commission.  The  Commonwealth  of  Massachusetts  has  also  approved 
it.  A  maximum  build-out  plan  was  also  completed  and  presented  to  the  Town  by  the 
Commonwealth  for  our  use.  Next  the  Town  should  update  the  Master  Plan  that  was  done 
about  twenty-five  years  ago. 

For  the  second  year  in  a  row  an  ad  hoc  committee  was  appointed  to  study  and  report  to 
the  Board  of  Selectmen  about  implementing  the  Community  Preservation  Act  for  the 
Town  of  Wenham.  Once  again  the  committee  recommended  that  the  Town  not 
implement  the  Act. 


During  the  year  a  study  has  been  made  by  the  Long-Range  Planning  Committee  to 
determine  what  needs  to  be  done  to  update  the  Town  Hall  built  in  the  1850’s  and 
concurrently  study  the  needs  of  the  Police  Department.  It  is  anticipated  that  a  report  will 
be  presented  to  the  Annual  Town  Meeting  in  May. 
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For  the  first  time  in  years  a  long-range  financial  plan  was  presented  to  the  town  officials. 
It  was  shown  that  the  Town  faces  a  revenue  shortfall.  If  the  existing  services  are  to  be 
maintained  and  new  programs  instituted  a  massive  increase  in  local  property  taxes  will 
have  to  occur. 

A  fund  raising  drive  has  been  instituted  to  improve  the  existing  Veteran’s  Memorial  on 
the  Town  Hall  grounds.  The  work  will  be  done  in  conjunction  with  the  improvements  of 
Town  Hall. 

In  closing  a  very  special  thank  you  is  given  to  all  town  employees  and  volunteers. 
Because  of  their  support  and  dedication  the  quality  of  life  as  we  know  it  is  maintained 
and  enhanced. 


Board  of  Selectmen 
Thomas  Tanous,  Chairman 
Albert  W.  Dodge,  Jr. 

Glenn  Herrick 
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TOWN  OF  WENHAM 

MASSACHUSETTS 

OFFICE  OF  THE  TOWN  CLERK 


After  the  bustle  of  the  2000  Presidential  election  year,  2001  has  been  very 
quiet,  except  for  the  catastrophic  events  of  September  11  and  for  the  rumblings 
of  the  state  and  local  financial  volcano. 

In  May,  in  addition  to  the  Annual  Town  Election  and  Annual  Town  Meeting, 
Wenham  faced  an  override  vote,  which  allowed  for  an  additional  $186,538  for 
school  operating  expenses.  Also  on  the  ballot  was  a  debt  exclusion  for  the 
amounts  required  for  bonding  to  pay  for  all  costs  of  replacing  the  High  School 
boiler  system.  Wenham  supported  both  requests,  as  did  Hamilton.  Further  infor¬ 
mation  about  the  elections  and  Town  Meeting  may  be  found  following  the  Town 
Clerk's  report. 

In  the  year  2001  Wenham  witnessed  population  growth  due  in  part  to  the 
Parson's  Hill  housing  development  and  in  part  to  Gordon  College  expansion.  The 
town  will,  however,  remain  at  one  voting  precinct,  so  there  will  be  no  change 
in  voting  routine. 

Although  I  sound  like  a  broken  record,  I  think  it  probably  a  good  idea  to 
remind  residents  each  year  of  the  responsibilities  of  the  Town  Clerk  and  of  the 
services  provided,  hopefully  always  with  good  cheer  and  the  best  of  intentions. 
Many  thanks  to  all  who  help. 

The  setup  and  running  of  all  elections  and  the  recording  and  reporting  of 
each,  as  well  as  the  certification  and  permanent  recording  of  all  transactions 
of  every  town  meeting,  are  the  responsibility  of  the  Clerk  with  the  aid  of  the 
Board  of  Election  Registrars.  All  bylaw  and  zoning  bylaw  changes  must  be 
organized  by  the  Clerk  and  filed,  along  with  certifications  of  the  Town's  votes 
on  the  changes,  with  the  State  Attorney  General. 

In  addition  to  elections,  the  Town  Clerk  is  responsible  for  the  taking  and 
recording  of  the  annual  census,  from  which  are  generated  the  voter  list,  street 
list,  school  population  projections,  senior  citizen  aid  bases,  dog  list,  and 
any  general  information  as  required. 

The  Clerk  must  record  and  file  all  vital  statistics  (births,  marriages 
and  deaths)  as  well  as  be  prepared  to  issue  certified  copies  of  such  material 
upon  request.  Marriage  licenses  are  drawn  up  in  the  Clerk's  office.  Genealo¬ 
gical  searches  and  services  are  also  provided.  Dog  tags  and  licenses, 
small  business  certificates,  raffle  permits,  hunting  and  fishing  licenses, 
and  assorted  general  questions  from  the  public  are  handled  by  the  Clerk. 

THE  YEAR  2002  WILL  BE  AN  IMPORTANT  ELECTION  YEAR.  REMEMBER  TO  REGISTER  TO  VOTE. 
FRANCES  YOUNG,  WENHAM  TOWN  CLERK 
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TOWN  OF  WENHAM 

MASSACHUSETTS 


OFFICE  OF  THE  TOWN  CLERK 

REPORT  OF  THE  TOWN  CLERK  2001 


POPULATION  5 , 088 

REGISTERED  VOTERS  2,345 

Democratic  Party  436 

Libertarian  Party  4 

Republican  Party  791 

Unenrolled  Party  1,113 

Interdependent  Third  Party  1 

(Political  Designation) 


In  accordance  with  Massachusetts  General  Laws  Chapter  431,  which  prohibits  the 
sale  or  distribution  of  the  names  of  children  under  the  age  of  seventeen,  births 
are  not  published  in  the  Town  Report.  The  total  number  of  births  for  the  year 
2001  was  43. 


MARRIAGES  2001 
April  25 

June  22 

July  21 

July  28 

August  18 

September  8 

October  6 


LEAFORD  JEREMIAH  MCFARLANE,  Wenham 
KATHERINE  ELEANOR  VYN,  Wenham 

MICHAEL  DAVID  KENNEDY,  Wenham 
MARIE  T.  HOOD,  Wenham 

WILLIAM  ROBERT  TORELL,  Dallas,  Texas 
NANCY  ABBOTT  FORDYCE,  Dallas,  Texas 

JARET  MOSES  LIZZOTTE,  Old  Town,  Maine 
SUSAN  EMILY  HERRICK,  Old  Town,  Maine 

PAUL  KRISTIAN  WYSOCAN,  Santa  Monica,  California 
ANNE  CANADA  POPADIC,  Santa  Monica,  California 

STEPHEN  PAUL  MORGAN,  Manchester 
JANE  MARGARET  SCOTT,  Wenham 

BENJAMIN  JASON  HIERS,  Bernardsville ,  New  Jersey 
HILLARY  KATHLEEN  OAK,  Wenham 


October  6 


CHRISTOPHER  MATHEW  SCULLIN,  Beverly 
JAIME  DAVIS,  Beverly 
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DEATHS 


2001 


January  6 

ETHEL  L.  NASH 

January  18 

MARGARET  LOUISE  PARLEE 

February  5 

PATRICIA  C.  SHAILOR 

February  8 

WINFIELD  A.  HUPPUCH  II 

February  13 

FRANK  CHALMERS  HANCOCK 

February  25 

CECILE  MADELINE  CUSSON 

March  11 

GORDON  F.  STANDLEY 

April  20 

STEPHEN  PAJEWSKI 

April  20 

NINA  STOCKTON  HOWARD 

May  4 

HENRY  S.  STREETER 

May  9 

MARY  I.  DEMARINIS 

May  10 

IRVING  W.  TAYLOR 

May  23 

JOHN  WESLEY  CHADDER 

June  12 

PAULINE  M.  MADDEN 

June  25 

FLORENCE  MAY  HICKS 

June  29 

CHRISTINE  CHENEY  PRICE 

July  22 

GRETA  M.  MACLACHLAN 

July  23 

THOMAS  A.  FRANSIOLI  III 

July  26 

JEANNETTE  C.  TODD 

July  29 

BARBARA  T.  LINDBERG 

July  31 

GRETA  W.  MOFFETT 

August  17 

JAMES  E.  MACDONALD 

August  24 

PAULINE  MOORE  NICKERSON 

September  9 

VIRGINIA  D.  MACFARLANE 

September  15 

ARTHUR  THEODORE  CHRISTOPHER 

September  24 

JOHN  WEBER  ERHARD 

October  10 

HERBERT  H.  STOLLE 

October  15 

RICHARD  ALAN  BROWN 

October  24 

JOHN  R.  DOYLE 

November  8 

ROSE  H.  FOLLETT 

November  27 

EUNICE  A.  TARR 

December  6 

EMMA  GWINN  LAWS 
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FEES  TO  THE  TOWN  OF  WENHAM  (JANUARY  -  DECEMBER  2001) 


Small  Business  Certificates  (DBA)  $  660.00 
Uniform  Commercial  Code  Filings  and  Searches  352.00 
Street  List  Sales  190.00 
Raffle  Permits  20.00 
Marriage  Licenses  120.00 
Certified  Copies  of  Marriage  Licenses  190.00 
Certified  Copies  of  Birth  Certificates  326.00 
Certified  Copies  of  Death  Certificates  540.00 
Dog  Tag  and  License  Sales  1,215.00 
Miscellaneous  65.00 

TOTAL  REVENUE  TO  THE  TOWN  OF  WENHAM  $3,678.00 


SPORTING,  HUNTING,  FISHING  AND  TRAPPING  LICENSES  ISSUED  (JANUARY  -  DECEMBER  2001) 


Fishing  53 
Hunting  13 
Sporting  (Hunting  and  Fishing)  12 
Trapping  1 
Archery  Stamps  5 
Primitive  Firearms  Stamps  7 
Waterfowl  Stamps  11 
Wetlands  Stamps  63 

GROSS  REVENUE  $1,819.40 
WENHAM  REVENUE  $  92.65 
MASSACHUSETTS  REVENUE  $1,785.75 
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WARRANT  FOR  ANNUAL  TOWN  MEETING 
TOWN  OF  WENHAM 
SATURDAY,  MAY  5,  2001 


Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS : 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed 
to  notify  the  inhabitants  of  said  Town  qualified  to  vote  in  the  elections 
and  Town  affairs  to  meet  in  the  Perkins  Auditorium  in  the  Bessie  Buker  School 
in  said  Town  on  Saturday  the  fifth  of  May,  2001,  at  eight  o’clock  in  the 
forenoon,  then  and  there  to  act  on  the  following  articles:  ARTICLE  ONE,  the 
election  of  officers  to  be  by  official  ballot  from  8:00AM  until  12:00  NOON; 
the  remaining  articles  to  be  acted  upon  commencing  at  1:00PM,  and  if  not 
completed,  the  meeting  to  be  reconvened  on  Tuesday,  May  8,  2001,  at  7:30PM, 
at  the  Bessie  Buker  School;  and  to  vote  on  the  ballot  question  at  the  Special 
Town  Election  on  Thursday  the  17th  Day  of  May,  2001,  at  the  Buker  School  in 
said  town  between  the  hours  of  7:00AM  and  8:00PM. 

ARTICLE  ONE  To  elect  by  ballot  the  following 

MODERATOR,  for  one  year;  TOWN  CLERK,  for  one  year;  one  SELECTMAN,  for  three 
years;  one  ASSESSOR,  for  three  years;  one  ASSESSOR,  for  one  year;  one  member 
of  the  PLANNING  BOARD,  for  five  years;  one  TREE  WARDEN,  for  one  year;  one 
member  of  the  BOARD  OF  HEALTH,  for  three  years;  two  WENHAM  LIBRARY  TRUSTEES, 
for  three  years  each;  one  HAMILTON  WENHAM  JOINT  LIBRARY  TRUSTEE, for  three 
years;  one  CEMETERY  COMMISSIONER,  for  three  years;  two  PARK  COMMISSIONERS, 
for  three  years  each;  one  PARK  COMMISSIONER,  for  two  years;  one  WATER  COM¬ 
MISSIONER,  for  three  years;  one  HOUSING  AUTHORITY  MEMBER,  for  five  years. 

ARTICLE  TWO  Operating  Budget  for  Fiscal  Year  2002 

To  see  if  the  Town  will  determine  what  sums  of  money  may  be  necessary  to  defray 
the  Town  expense  of  the  twelve  month  period  (Fiscal  Year  2002)  beginning 
July  1,  2001,  and  ending  June  30,  2002,  and  to  make  appropriations  for  the 
same  and  to  determine  the  source  thereof. 

The  Finance  and  Advisory  Committee  recommends  that  the  Town 
raise,  transfer  from  available  funds  and  appropriate  the  fol¬ 
lowing  sums  for  the  several  specific  purposes  hereinafter  de¬ 
signated,  provided,  in  the  case  of  sums  designated  to  fund  the 
Town  s  share  of  operating  joint  regional  and  intermunicipal 
programs  with  the  town  of  Hamilton,  that  Hamilton  votes  to 
approve  and  fund  its  share  as  provided  in  the  applicable 
agreements,  and  that  the  same  be  expended  only  for  such  pur¬ 
poses  under  the  direction  of  the  respective  Officers,  boards  and 
committees  of  the  Town. 

(Salary  and  wage  rates  are  effective  July  1,  2001.  All  rates  so  established 
are  to  be  in  effect  through  June  30,  2002.) 

ARTICLE  THREE  Unpaid  Bills 

Unpaid  bill  from  prior  fiscal  year.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  following  amounts  for  unpaid  bills  from  prior  fiscal  years: 
county  retirement  $6,636.43 
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ARTICLE  FOUR  School  Operating  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  contingent 
upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts  General  Laws 
Chapter  59,  Section  21C  (g) ,  and  also  contingent  upon  the  Town  of  Hamilton  appro¬ 
priating  its  proportionate  share,  to  be  added  to  the  portion  of  Article  2  allo¬ 
cated  for  annual  operating  expenses  of  the  Hamilton  Wenham  Regional  School  District 
to  meet  the  Town's  share  of  the  total  operating  budget  of  the  District  which  is 
approved  and  funded  by  the  Town  of  Wenham,  or  to  take  any  other  action  thereon. 

The  ballot  vote  on  approval  of  this  appropriation  will  take  place  on  Thursday, 

May  17,  2001,  at  the  Buker  School,  from  7:00AM  to  8:00PM  on  the  following  question: 
"Shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional  $186,538  in  real 
estate  and  personal  property  taxes  for  the  purposes  of  paying  Wenham' s  share  of 
the  total  authorized  annual  operating  expenses  of  the  Hamilton  Wenham  Regional 
School  District  in  excess  of  the  portion  approved  under  Article  2,  for  the  fiscal 
year  beginning  on  July  1,  2001." 

ARTICLE  FIVE  School  Boiler,  Debt  Exclusion 

To  see  if  the  Town  will  approve  up  to  $650,000  of  debt  authorized  by  the  Hamilton 
Wenham  Regional  School  District  on  March  29,  2001,  for  the  costs  of  replacing  the 
high  school  boiler  system,  including  the  payments  of  all  costs  incidental  and 
related  thereto,  in  accordance  with  the  terms  of  General  Laws,  Chapter  71, 

Section  16  (d)  and  Section  IX  of  the  District  Agreement  and  to  exempt  from  the 
provisions  of  Proposition  Two  and  One-Half,  so-called,  Wenham' s  allocable  portion 
of  the  debt  service  on  the  Hamilton  Wenham  Regional  School  District  bonds  for  a 
new  boiler  system  for  the  Hamilton  Wenham  Regional  High  School,  contingent  upon 
the  Town  of  Hamilton  appropriating  its  proportionate  share  of  said  debt  service, 
and  also  contingent  upon  the  passage  of  a  referendum  question  under  General  Laws, 
Chapter  21C  (k) ,  or  take  any  other  action  thereon,  or  relative  thereto;  the  fol¬ 
lowing  referendum  question  to  be  voted  upon  by  ballot  at  the  Special  Town  Election 
to  be  held  on  May  17,  2001,  at  the  Buker  School  from  7:00AM  to  8:00PM,  on  the 
following  question:  "Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the 
provisions  of  Proposition  Two  and  One-Half,  so-called,  the  amounts  required  to 
pay  for  the  bond  issued  in  order  to  pay  for  all  of  the  costs  of  replacing  the 
high  school  boiler  system?" 

ARTICLE  SIX  Consent  Calendar 

To  advance  Article  7,  8,  and  9  for  immediate,  affirmative  action  as  recommended 
by  the  Finance  and  Advisory  Committee  and/or  the  Board  of  Selectmen,  without 
debate  on  any  of  those  articles,  provided  that  upon  request  of  five  voters 
at  this  Meeting  made  before  action  on  the  following  motion,  an  Article  will  be 
dropped  from  the  Consent  Calendar  to  be  acted  upon  in  the  ordinary  course  of 
business  at  this  Town  Meeting.  The  single  collective  motion  for  the  Consent 
Calendar  is  as  follows:  That  the  Town  take  affirmative  action  on  Articles  7,  8, 
and  9  as  printed  in  the  Warrant. 

ARTICLE  SEVEN  Cemetery  and  Other  Trust  Funds 

To  accept  the  Cemetery  and  other  Trust  Funds  received  in  FY2000,  as  printed 
in  Part  I  of  the  Town  Reports,  and  on  file  with  the  Town  Clerk. 

ARTICLE  EIGHT  Reserve  Fund 

To  raise  and  appropriate  the  sum  of  $120,000  for  a  Reserve  Fund,  as  provided 
in  Massachusetts  General  Laws,  Chapter  40,  Section  6. 
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ARTICLE  NINE 


Road  Work  -  Chapter  90 


To  vote  from  available  funds  under  Chapter  53B  of  the  Acts  of  1999,  the  sum  of 
$38,825.46  and  Chapter  150  of  the  Acts  of  2000,  the  sum  of  $38,825.46  for  work 
on  Town  roads,  subject  to  conditions  detailed  by  the  Massachusetts  Highway 
Department,  pursuant  to  Chapter  30,  Section  39M;  Chapter  149,  Section  44J; 
Chapter  149,  Section  26-27F;  said  work  to  conform  to  the  requirements  of  the 
Massachusetts  Highway  Department. 

ARTICLE  TEN  Joint  Library 

To  see  if  the  town  will  vote  to  authorize  the  Joint  Board  of  Library  Trustees 
for  Hamilton  and  Wenham  (the  Joint  Library  Trustees)  to  operate  the  present 
Hamilton  and  Wenham  libraries  as  branches  of  the  new  Joint  Library  from 
July  1,  2001,  until  the  opening  of  the  new  Joint  Library  building  at  14  Union 
Street,  Hamilton,  using  funds  appropriated  as  part  of  the  Joint  Library  budget 
approved  under  Article  2  but  otherwise  as  provided  in  the  Joint  Library  Agree¬ 
ment;  provided  further  that  the  Board  of  Trustees  of  the  Wenham  Public  Library 
shall  retain  such  continuing  authority  as  shall  be  necessary  to  transfer  to  the 
Joint  Library  Trustees  .the  books,  equipment,  gifts,  grants,  bequests,  trusts 
and  unexpended  funds  of  the  Library  as  provided  in  the  Joint  Library  Agreement. 
Upon  completion  of  the  aforementioned  responsibilities,  the  Board  of  Trustees 
of  the  Wenham  Public  Library  shall  notify  the  Board  of  Selectmen  of  such  in 
writing.  Upon  acknowledgement  of  receipt  of  such  notice  by  the  Board  of 
Selectmen  at  a  public  hearing,  the  Board  of  Trustees  of  the  Wenham  Public 
Library  shall  cease  its  existence. 

ARTICLE  ELEVEN  Water  Department 

To  see  if  the  Town  will  vote  to  transfer  from  the  Water  Surplus  Account  a  sum 
of  money  to  pay  the  borrowing  costs  associated  with  bonding  the  pumped  storage 
facility. 

ARTICLE  TWELVE  Stabilization  Fund 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money  to  be 
added  to  the  Stabilization  Fund,  as  provided  Section  5B,  Chapter  40,  of  the 
General  Laws  amended. 


ARTICLE  THIRTEEN  Leveling  the  Tax  Rate 


To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from  Available  Funds  to 
be  used  by  the  Board  of  Assessors  to  level  the  tax  rate  for  the  period 
July  1,  2001,  to  June  30,  2002. 

ARTICLE  FOURTEEN  Other  Business 

To  act  on  any  other  business  that  may  legally  come  before  this  meeting. 

Given  this  twenty-fourth  day  of  April,  Two  Thousand  One 
SIGNED:  Thomas  Tanous,  Chairman 


Albert  W.  Dodge,  Jr. 
Glenn  M.  Herrick 


WENHAM  BOARD  OF  SELECTMEN 


And  you  are  hereby  directed  to  serve  this  warrant  by  posting  attested  copies 
thereof:  one  on  the  bulletin  board  at  the  borner  of  Friend  Court  and  Main  Street; 
one  at  the  junction  of  Topsfield  Road  and  Maple  Street;  one  at  the  junction  of 
arch  Row,  Walnut  Road  and  Dodge's  Row;  and  one  at  the  junction  of  Grapevine 
Road  and  Hull  Street  seven  days  at  least  before  the  time  of  the  meeting  aforesaid. 

"In  pursuance  of  the  above  written  warrant  I  have  this  twenty-seventh  day  of 
April,  2001,  posted  the  attested  copies  thereof  as  directed  therein." 

SIGNED:  Paul  Mendonca,  Constable  of  the  Town  of  Wenham 


ATTEST: 
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WARRANT  FOR  ELECTION  OF  MEMBERS  OF  THE  HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT 
COMMITTEE 


Essex,  ss. 

To  the  Secretary  of  the  Hamilton  Wenham  Regional  School  District  Committee: 
GREETING: 


You  are  hereby  directed  to  notify  the  registered  voters  of  the  towns  of  Hamilton 
and  Wenham  Essex  County,  Massachusetts,  of  the  election  of  members  to  the 
Hamilton  Wenham  Regional  School  District  Committee.  In  Wenham,  the  election 
will  be  held  at  the  Buker  Elementary  School  on  Saturday,  May  5,  2001.  The 
polling  place  shall  be  opened  at  8:00AM  and  shall  remain  open  until  12  NOON. 

In  Hamilton,  the  election  will  be  held  at  the  Winthrop  Elementary  School  on 
Thursday,  May  17,  2001.  The  polling  place  shall  be  opened  at  7:00AM  and  shall 
remain  open  until  8:00PM.  The  number  of  members  elected  shall  be  three  members 
for  a  term  of  three  years  and  you  are  hereby  directed  to  serve  this  Warrant  by 
posting  attested  copies  thereof  in  at  least  one  public  place  in  each  of  the 
member  towns  of  Hamilton  and  Wenham  and  by  publishing  at  least  once  in  a  newspaper 
of  general  circulation  in  the  district  seven  days  at  least  before  the  election  date. 

Given  under  our  hands  this  5th  day  of  April  in  the  year  2001. 

Signed  by  a  majority  of  the  members  of  the  Hamilton  Wenham  Regional  School 
District  Committee 


SIGNED: 

ATTEST: 


Maureen  Flores,  Secretary  Posted  in  the  Town  Clerk's  Office 

April  13,  2001 

jc.rvCWV- 

Frances  Harte  Young,  Wenham  Town  Clerk 


TOWN  OF  WENHAM 
ANNUAL  TOWN  ELECTION 

ANNUAL  HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT  COMMITTEE  ELECTION 

SATURDAY,  MAY  5,  2001 

8AM-N00N 

ACCOUNTING  FOR  BALLOTS 
***** 


BALLOT  BOX  REGISTRATION 


NUMBER  OF  REGULAR  BALLOTS  CAST  252 

NUMBER  OF  ABSENTEE  BALLOTS  CAST  7 

***** 

COUNT  OF  REGULAR  BALLOTS 

BALLOTS  FURNISHED  1050 

BALLOTS  CAST  252 

BALLOTS  SPOILED  0 

BALLOTS  IN  ESCROW  0 

BALLOTS  UNUSED  798 

TOTAL  BALLOTS  ACCOUNTED  FOR  1050 


***** 
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WENHAM  ANNUAL  TOWN  ELECTION  AND  HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT 
COMMITTEE  ELECTION  Saturday,  May  5,  2001  Ballot  Accounting  (cont.) 


COUNT  OF  ABSENTEE  BALLOTS 

BALLOTS  FURNISHED  150 

BALLOTS  CAST  7 

BALLOTS  SPOILED  0 

BALLOTS  REJECTED  0 

BALLOTS  UNRETURNED  4 

BALLOTS  UNUSED  139 

TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  150 

CERTIFICATION  OF  VOTE 

TOTAL  VOTE  259 

MODERATOR  (ONE  YEAR  TERM) 

Paul  D.  Weaver 

VOTES  230 

WRITEINS  1 

BLANKS  28 

TOWN  CLERK  (ONE  YEAR  TERM) 

Frances  Harte  Young 

VOTES  236 

WRITEINS  1 

BLANKS  22 

SELECTMAN  (THREE  YEAR  TERM) 

Thomas  Tanous 

VOTES  185 

WRITEINS  9 

BLANKS  65 

ASSESSOR  (THREE  YEAR  TERM) 

Paul  E.  Mendonca 

VOTES  226 

WRITEINS  2 

BLANKS  31 

ASSESSOR  (ONE  YEAR  TERM) 

John  0.  Wilhelm,  Jr. 

VOTES  218 

WRITEINS  2 

BLANKS  39 

PLANNING  BOARD  (FIVE  YEAR  TERM) 

Kenneth  S.  May 

VOTES  230 

WRITEINS  0 

BLANKS  29 

TREE  WARDEN  (ONE  YEAR  TERM) 

Albert  Winslow  Dodge 

VOTES  226 

WRITEINS  1 

BLANKS  32 
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WENHAM  ANNUAL  TOWN  ELECTION  AND  HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT 
COMMITTEE  ELECTION  Saturday,  May  5,  2001  Certification  of  Vote  (cont.) 

BOARD  OF  HEALTH  (THREE  YEAR  TERM) 

Miguel  A.  Martinez,  MD 

VOTES  233 

WRITEINS  1 

BLANKS  25 

WENHAM  LIBRARY  TRUSTEE  (THREE  YEAR  TERM) 

VOTE  FOR  TWO 
Catherine  M.  Felton 

VOTES  223 

Anne  W.  Phippen 

VOTES  218 

WRITEINS  1 

BLANKS  76 

HAMILTON  WENHAM  JOINT  LIBRARY  TRUSTEE  (3  YEAR  TERM) 

George  P.  (Pete)  Williams 

VOTES  220 

WRITEINS  2 

BLANKS  37 

CEMETERY  COMMISSIONER  (THREE  YEAR  TERM) 

William  M.  Wilson 

VOTES  220 

WRITEINS  1 

BLANKS  38 

PARK  COMMISSIONER  (THREE  YEAR  TERM) 

VOTE  FOR  TWO 
Justine  F.  Chamberlin 

VOTES  228 

James  J.  McCarthy  206 

WRITEINS  1 

BLANKS  83 

PARK  COMMISSIONER  (TWO  YEAR  TERM) 

Kevin  M.  Gasiorowski 

VOTES  214 

WRITEINS  0 

BLANKS  45 

WATER  COMMISSIONER  (THREE  YEAR  TERM) 

Mary  Jane  A.  Wilhelm 

VOTES  220 

WRITEINS  2 

BLANKS  37 

WENHAM  HOUSING  AUTHORITY  (FIVE  YEAR  TERM) 

Marion  D.  D’Ambrosio 

VOTES  226 

WRITEINS  0 

BLANKS  33 

ATTEST:  jhj0Ct£  ^ 

Frances  Harte  Young,  Wenham  Town  Clerk 
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HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT  COMMITTEE  ANNUAL  ELECTION 
SATURDAY,  MAY  5,  2001 

BALLOTS  AND  RESULTS  IMPOUNDED  TO  THURSDAY,  MAY  17,  2001 


CERTIFICATION  OF  VOTE 

THREE  YEAR  TERM  VOTE  FOR  THREE 


ANDREW  CALKINS 
MAUREEN  FLORES 
DONALD  E.  GALLANT 
ELIZABETH  M.  STANTON 
WRITEINS 
BLANKS 

TOTAL  VOTE 

TOTAL  BALLOTS  CAST 


ATTEST: 


Frances  Harte  Young,  Wenham  Town  Clerk 


180 

196 

211 

83 

1 

106 

777 

259 


HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT  COMMITTEE  ANNUAL  ELECTION 
RESULTS  FOR  HAMILTON 
THURSDAY,  MAY  17,  2001 

CERTIFICATION  OF  VOTE 


THREE  YEAR  TERM  VOTE  FOR 

ANDREW  CALKINS 
MAUREEN  FLORES 
DONALD  E.  GALLANT 
ELIZABETH  M.  STANTON 
WRITEINS 
BLANKS 

TOTAL  VOTE 

TOTAL  BALLOTS  CAST 


THREE 

1162 

1137 

1145 

855 

18 

1530 

5847 

1949 


SIGNED:  Theresa  M.  Fanning,  CMC 
Hamilton  Town  Clerk 

ATTEST:  fa# 

Frances  Harte  Youtrg^Wenham  Town  Clerk 
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TOWN  OF  WENHAM 
ANNUAL  TOWN  MEETING 
SATURDAY,  MAY  5,  2001 

MODERATOR  PAUL  D.  WEAVER 

TOWN  CLERK  FRANCES  HARTE  YOUNG 

SELECTMEN  THOMAS  TANOUS,  CHAIRMAN 

ALBERT  W.  DODGE,  JR. 

GLENN  M.  HERRICK 

FINANCE  AND  ADVISORY  COMMITTEE  JOHN  E.  DARLING,  CHAIRMAN 

DAVID  E.  BONNETTE 
HARRIET  P.  DAVIS 
STEVEN  S.  FORSEY 
MICHAEL  S.  LUCY 
LAWRENCE  D.  SWARTZ 

BOARD  OF  REGISTRARS  BARBARA  R.  BLACK 

JANICE  MERRY 
ESTHER  H.  TANOUS 

ARTICLE  ONE  Annual  Election  of  Town  Officers,  Hamilton  Wenham  Regional 

School  District  Committee  Members 

Shortly  after  7AM,  Saturday,  May  5,  2001,  in  the  Perkins  Auditorium  of  the  Bessie 
Buker  School,  the  voting  machine  was  examined  and  declared  by  the  Police  Officer 
present  to  be  empty  and  in  working  order.  Zero  tapes  were  run  and  posted.  The 
polling  place  was  declared  open  at  8AM.  Voting  concluded  at  noon  and  while  the 
election  officers  balanced  the  voter  check  lists,  the  warden  and  town  clerk  ran 
the  electronic  tabulations.  The  warden  checked  for  writein  votes,  recorded 
the  results,  and  packed  election  materials  for  transport  to  Town  Hall  by  the 
Clerk  at  the  end  of  Town  Meeting.  Results  of  the  school  election  were  impounded 
in  a  sealed  envelope  for  placement  along  with  the  ballots  in  the  Clerk’ s  vault 
to  await  Hamilton’s  election  on  May  17,  2001. 

From  noon  to  1PM  voters  enjoyed  luncheon  served  by  the  Wenham  Village  Improvement 
Society  before  checking  in  with  the  election  registrars  and  receiving  voter  cards 
for  the  Meeting. 

At  1:07PM  Moderator  Paul  D.  Weaver  declared  the  Meeting  open  and  welcomed  all 
participants.  The  Warrant  for  the  May  5,  2001,  Meeting  having  been  duly  served 
by  the  constable  was  presented  and  a  quorum  (five  percent  of  2347  registered 
voters  -  117)  was  declared,  346  being  present.  A  Moderator  and  a  Town  Clerk 
also  being  present,  requirements  for  a  meeting  were  met. 

Moderator  Weaver,  using  Town  Meeting  Time  as  a  guide,  explained  the  rules  of 
conduct,  reminding  voters  that  if  they  wished  to  speak  they  must  give  their 
name  and  address  and  be  concise  as  possible.  Voters  were  urged  to  ask  for 
advice  on  procedure  so  as  to  avoid  parliamentary  entanglements.  Motions  placed 
by  boards  are  considered  to  be  a  motion  and  a  second. 

At  this  point.  Board  of  Selectmen  Chairman  Thomas  Tanous  spoke,  thanking 
the  Village  Improvement  Society  for  the  luncheon,  the  Boy  Scouts  for  Town  Report 
delivery  to  households,  the  Finance  Committee  for  hard  work,  and  the  Ayer 
family  for  its  donation  of  flowers  in  memory  of  Hilda  Rice  Ayer.  He  then 
recognized  several  board  and  committee  members  who  were  stepping  down  from 
office,  thanking  them  for  their  faithful  service:  Harriet  Davis,  Finance  and 
Advisory  Committee;  Audrey  Wagner  for  ten  year  as  a  Housing  Board  member; 

Linda  Ahearn  as  an  Assessor;  and  Henry  Streeter  for  40  years  of  service  to 
the  Town,  including  many  years  as  a  member  of  the  Zoning  Board  of  Appeals. 
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Moderator  Weaver  then  recognized  State  Senator  Bruce  Tarr  (  State  Representative 
Bradford  Hill  was  attending  budget  hearings  on  the  Hill).  Senator  Tarr  spoke 
about  his  concern  that  Chapter  70  Education  Assistance  is  a  real  problem  for 
towns  like  Wenham  -  too  much  money  invested  for  too  little  back.  He  promised  to 
work  to  change  the  education  formula.  He  also  addressed  concerns  about  housing 
and  health  care,  especially  the  cost  of  home  health  care,  and  expressed  hope 
that  he  might  be  able  to  do  something  about  senior  tax  relief. 

Before  turning  to  consideration  of  ARTICLE  TWO,  Selectman  Albert  W.  Dodge,  Jr., 
addressed  the  Meeting  about  the  Town  Hall  and/or  Police  Station  Renovation 
project.  He  pointed  out  that  this  year  was  "budget  crunch"  year  and  that  there 
had  not  been  enough  time  before  Town  Meeting  for  public  input  into  the  deliberations 
about  what  to  do  with  or  about  the  two  buildings.  The  Long  Range  Planning 
Committee  is  currently  reconsidering  various  possibilites  for  both  the  Hall 
and  the  Station,  probably  more  with  an  eye  towards  renovation  than  new  structures. 

In  the  meantime,  once  the  library  vacates  its  portion  of  the  building,  the 
offices  on  the  second  floor  of  Town  Hall  will  move  into  the  library  space  on 
the  first  floor  and  the  second  floor  will  be  closed.  This  move  will  make  town 
government  at  least  somewhat  more  compliant  with  accessibility  laws,  until  a 
more  lasting  solution  can  be  found. 

John  Darling,  Chairman  of  the  Finance  and  Advisory  Committee,  then  gave  an 
explanation  of  the  committee  procedures  and  the  difficulties  they  were  working 
with  this  year.  They  were  working  close  to  the  levy  limit  and  knew  that  at 
the  end  of  the  process  the  town  would  be  at  the  limit  and  probably  would  need 
to  go  to  override  [an  override  vote  can  permanently  expand  the  levy  limit]. 

He  pointed  out  that  this  would  be  the  first  year  that  debt  payments,  including 
the  new  joint  library  and  the  fire  truck,  would  appear. 

There  followed  the  reading  of  ARTICLE  TWO.  Holds  were  placed  on  122-5100, 

210-5100,  510-5700,  620,  911-5700,  914-5200. 

CERTIFICATION  OF  VOTE 

ARTICLE  TWO  Operating  Budget  for  Fiscal  Year  2002 

To  see  if  the  Town  will  determine  what  sums  of  money  may  be  necessary  to 
defray  the  Town  expense  of  the  twelve  month  period  (Fiscal  Year  2002)  beginning 
July  1,  2001,  and  ending  June  30,  2002,  and  to  make  appropriations  for  the 
same  and  to  determine  the  source  thereof. 

The  Finance  and  Advisory  Committee  recommends  that  the  Town  raise,  transfer  from 
available  funds  and  appropriate  the  following  sums  for  the  several  specific 
purposes  hereinafter  designated,  provided,  in  the  case  of  sums  designated  to 
fund  the  Town  s  share  of  operating  joint  regional  and  intermunicipal  programs 
with  the  Town  of  Hamilton,  that  Hamilton  votes  to  approve  and  fund  its  share 
as  provided  in  the  applicable  agreements,  and  that  the  same  be  expended  only 

for  such  purposes  under  the  direction  of  the  respective  officers,  boards  and 
committees  of  the  Town. 

(Salary  and  wage  rates  are  effective  July  1,  2001.  All  rates  so  established  are 
to  be  in  effect  through  June  30,  2002.) 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  RAISE  AND 
APPROPRIATE,  OR  TRANSFER  FROM  AVAILABLE  FUNDS,  THE  FOLLOWING  SUMS  FOR  THE 
SPECIFIC  PURPOSES  DESIGNATED,  AND  THAT  THE  SAME  BE  EXPENDED  ONLY  FOR  SUCH 
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TOTAL  PROTECTION  OF  PERSONS  &  PROPERTY  1,237,093  1,274,272  1,385,121  1-479-231 
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610  LIBRARY 

610-5100  SALARIES  &  WAGES  127,466  132,702  142,690 

610-5200  EXPENSES  77,908  77,719  75,600 

610-5700  OTHER  -  JOINT  LIBRARY  EXPENSES  0  1,198  26,160 

610-5800  CAPITAL  0  0  0 
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ACTUAL  ACTUAL  APPROPRIATED  RECOMMENDED 

7/1/98-  7/1/99  7/1/00  7/1/01 

ITEM  6/30/99  6/30/00  6/30/01  6/30/02 
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TOTAL  UNCLASSIFIED  _ 515,435  _ 554,677  _ 544,212  _ 634-714 
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ANNUAL  TOWN  MEETING 


SATURDAY,  MAY  5,  2001  (continued) 


ARTICLE  TWO  (continued) 

PURPOSES  FOR  THE  FISCAL  YEAR  ENDING  JUNE  30,  2002;  PROVIDED  IN  THE  CASE  OF  SUMS 
DESIGNATED  TO  FUND  THE  TOWN'S  SHARE  OF  OPERATING  JOINT  REGIONAL  AND  INTER¬ 
MUNICIPAL  PROGRAMS  WITH  THE  TOWN  OF  HAMILTON,  THAT  HAMILTON  VOTES  TO  APPROVE  AND 
FUND  ITS  SHARE  AS  PROVIDED  IN  THE  APPLICABLE  AGREEMENTS;  ALL  OF  SAID  EXPENDI¬ 
TURES  TO  BE  UNDER  THE  DIRECTION  OF  THE  RESPECTIVE  OFFICERS,  BOARDS  AND  COMMITTEES 
OF  THE  TOWN. 

DISCUSSION 

Donald  Pickard,  Assessor,  called  for  a  hold  on  Line  122-5100.  He  placed  a 
motion  on  the  floor  that  the  Town  budget  (ARTICLE  TWO)  be  amended  to  delete 
the  Selectmen's  salaries,  thereby  reducing  the  budget  by  $12,122.  The  motion 
was  seconded  from  the  floor.  Discussion  which  followed  was  mostly  opposed 
to  the  proposed  amendment.  After  a  call  for  the  question,  the  vote  was  taken 
with  voter  cards  and  the  motion  to  amend  was  declared  by  the  Moderator  to  be 
defeated. 

All  other  holds  involved  clarifications  about  amounts  of  money  and  policies. 


SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2347  (117) 

PRESENT:  346 

MOVED  AND  SECONDED  BY  JOHN  E.  DARLING,  CHAIRMAN,  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED 
ARTICLE  THREE  Unpaid  Bills 

Unpaid  bills  from  prior  fiscal  year.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  following  amounts  for  unpaid  bills  from  prior  fiscal  years: 
county  retirement  $6,636.43 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  RAISE  AND 
APPROPRIATE  THE  FOLLOWING  AMOUNT  TO  PAY  AN  UNPAID  BILL  FROM  THE  PRIOR  FISCAL 
YEAR:  COUNTY  RETIREMENT  $6,636.43 

FOUR-FIFTHS  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2347  (117) 

PRESENT:  346 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  UNANIMOUSLY  PASSED 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  5,  2001  (continued) 

ARTICLE  FOUR  School  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  contingent 
upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts  General  Laws 
Chapter  59,  Section  21C  (g) ,  and  also  contingent  upon  the  Town  of  Hamilton 
appropriating  its  proportionate  share,  to  be  added  to  the  portion  of  Article  2 
allocated  for  annual  operating  expenses  of  the  Hamilton  Wenham  Regional  School 
District  to  meet  the  Town's  share  of  the  total  operating  budget  of  the  District 
which  is  approved  and  funded  by  the  Town  of  Wenham,  or  to  take  any  other  action 
thereon.  The  ballot  vote  on  approval  of  this  appropriation  will  take  place  on 
Thursday,  May  17,  2001,  at  the  Buker  School,  from  7:00AM  to  8:00PM  on  the  following 
question:  "Shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional  $186,538 
in  real  estate  and  personal  property  taxes  for  the  purposes  of  paying  Wenham' s 
share  of  the  total  authorized  annual  operating  expenses  of  the  Hamilton  Wenham 
Regional  School  District  in  excess  of  the  portion  approved  under  Article  2,  for 
the  fiscal  year  beginning  on  July  1,  2001?" 

MOTION  THE  HAMILTON  WENHAM  REGIONAL  SCHOOL  COMMITTEE  MOVED  AND  SECONDED  THAT 
THE  TOWN  VOTE  TO  RAISE  AND  APPROPRIATE  A  SUM  OF  MONEY,  CONTINGENT  UPON  THE  PASSAGE 
OF  A  REFERENDUM  QUESTION  PURSUANT  TO  MASSACHUSETTS  GENERAL  LAWS,  CHAPTER  59, 

SECTION  21C  (G),  AND  ALSO  CONTINGENT  UPON  THE  TOWN  OF  HAMILTON  APPROPRIATING  ITS 
PROPORTIONATE  SHARE,  TO  BE  ADDED  TO  THE  PORTION  OF  ARTICLE  2  ALLOCATED  FOR  ANNUAL 
OPERATING  EXPENSES  OF  THE  HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT  TO  MEET  THE 
TOWN'S  SHARE  OF  THE  TOTAL  OPERATING  BUDGET  OF  THE  DISTRICT  WHICH  IS  APPROVED 
AND  FUNDED  BY  THE  TOWN  OF  WENHAM,  OR  TO  TAKE  ANY  OTHER  ACTION  THEREON.  THE  BALLOT 
VOTE  ON  APPROVAL  OF  THIS  APPROPRIATION  WILL  TAKE  PLACE  ON  THURSDAY,  MAY  17,  2001, 
AT  THE  BUKER  SCHOOL,  FROM  7:00AM  TO  8:00PM  ON  THE  FOLLOWING  QUESTION:  "SHALL  THE 
TOWN  OF  WENHAM  BE  ALLOWED  TO  ASSESS  AN  ADDITIONAL  $186,538  IN  REAL  ESTATE  AND 
PERSONAL  PROPERTY  TAXES  FOR  THE  PURPOSES  OF  PAYING  WENHAM' S  SHARE  OF  THE  TOTAL 
AUTHORIZED  ANNUAL  OPERATING  EXPENSES  OF  THE  HAMILTON  WENHAM  REGIONAL  SCHOOL 
DISTRICT  IN  EXCESS  OF  THE  PORTION  APPROVED  UNDER  ARTICLE  2,  FOR  THE  FISCAL  YEAR 
BEGINNING  ON  JULY  1,  2001?" 


DISCUSSION 

Michael  Abbott,  Chairman  of  the  Hamilton  Wenham  Regional  School  District 
Committee,  spoke  to  the  Meeting  about  why  the  necessity  for  an  override.  He 
made  the  following  points:  1)  class  size  policy  (small);  2)  contractual  obligations 
(u  i  lties ,  etc.);  3)  teacher  salaries;  4)  pensions,  taxes  and  health  insurance; 

5)  transportation  and  maintenance  costs;  6)  retirement  requirements.  Echoing 
(>enator  Tarr,  he  said  that  State  mandates  are  underfunded.  Also,  since  the 
oice  program  is  being  cut  back,  there  is  less  revenue  from  that  source. 


Neither  the  Finance  and  Advisory  Committee  nor  the  Board  of  Selectmen  were 
able  to  come  to  consensus  about  the  override  issue. 


John  Darling,  Chairman  of  the  Finance  and  Advisory  Committee,  explained  that 
three  members  were  for  the  override  and  three  against,  and  no  agreement  could 

be  reached  despite  much  effort.  He  did  point  out  that  the  override  would  mean 
a  1U.5  percent  increase  in  the  tax  rate. 


Thomas  Tanous,  Chairman  of  the  Board  of  Selectmen,  speakii 
mended  that  the  Town  Meeting  vote  for  the  override  articli 
to  the  ballot  box,  giving  all  a  chance  to  vote  the  issue. 


for  himself,  recom- 
thus  sending  it 


Albert  W.  (Win)  Dodge,  Selectman,  speaking 
support  the  override,  but  with  reluctance. 


for  himself,  said  that  he  would 
Although  education  is  everyone 


s 
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SATURDAY,  MAY  5,  2001  (continued) 


ARTICLE  FOUR  School  Expense  Override  (continued) 

deep  concern  and  funding  education  is  a  responsibility.  But  Mr.  Dodge  was  very 
disturbed  by  the  high  amount  of  the  override  and  expressed  the  fear  that  the 
town’s  taxes  may  become  too  high  in  the  next  year  or  so,  especially  since  the 
amount  of  free  cash  used  to  level  the  tax  rate  next  year  may  be  half  as  much  as 
this  year. 

After  some  further  expressions  of  opinion,  John  0.  Wilhelm,  Jr.,  Assessor, 
called  for  the  question.  The  call  was  denied  by  the  Moderator  because  of 
parliamentary  mistakes  (See  Town  Meeting  Time  for  reference). 

PROPOSAL  FOR  SECRET  BALLOT  VOTE 

WILLIAM  C.  WAGNER  MOVED,  AND  THE  MOTION  WAS  SECONDED  FROM  THE  FLOOR,  THAT  THE 
VOTE  ON  ARTICLE  FOUR  (School  Operating  Expense  Override)  BE  DONE  BY  SECRET 
BALLOT. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2347  (117) 

PRESENT:  346 

VOTER  CARDS 
NO  TELLERS 

WITH  TWO  VOTES  IN  FAVOR  OF  THE  SECRET  BALLOT,  THE  MODERATOR  DECLARED  THAT  THE 
MOTION  TO  CONDUCT  A  SECRET  BALLOT  WAS  DEFEATED. 


Vote  on  Article  Four 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2347  (117) 

PRESENT:  346 

MOVED  AND  SECONDED  BY  CATHERINE  A.  HARRISON,  SCHOOL  COMMITTEE  MEMBER 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  BY  A  CLEAR  MAJORITY 

ARTICLE  FIVE  School  Boiler,  Debt  Exclusion 

To  see  if  the  Town  will  approve  up  to  $650,000  of  debt  authorized  by  the  Hamilton 
Wenham  Regional  School  District  on  March  29,  2001,  for  the  costs  of  replacing  the 
high  school  boiler  system,  including  the  payments  of  all  costs  incidental  and  re¬ 
lated  thereto,  in  accordance  with  the  terms  of  General  Laws,  Chapter  71,  Section 
16  (d)  and  Section  IX  of  the  District  Agreement  and  to  exempt  from  the  provisions 
of  Proposition_Two  and.  One-Half ,  so-called,  Wenham’ s  allocable  portion  of  the  debt 
service  on  the  Hamilton  Wenham  Regional  School  District  bonds  for  a  new  boiler  sys¬ 
tem  for  the  Hamilton  Wenham  Regional  High  School,  contingent  upon  the  Town  of  Hamil¬ 
ton  appropriating  its  proportionate  share  of  said  debt  service,  and  also  contingent 
upon  the  passage  of  a  referendum  question  under  General  Laws,  Chapter  59,  Section 
21C  (k) ,  or  take  any  other  action  thereon,  or  relative  thereto;  the  following  re¬ 
ferendum  question  to  be  voted  upon  by  ballot  at  the  Special  Town  Election  to  be 
held  on  May  17,  2001,  at  the  Buker  School  from  7:00AM  to  8:00PM,  on  the  following 
question:  ’’Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the  provisions  of 
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SATURDAY,  MAY  5,  2001  (continued) 


ARTICLE  FIVE  (continued) 


Proposition  Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  pay  for  all  of  the  costs  of  replacing  the  high  school  boiler 

system?" 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVE  THAT  THE  TOWN  APPROVE  UP  TO 
$650,000  OF  DEBT  AUTHORIZED  BY  THE  HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT  ON 
MARCH  29,  2001,  FOR  THE  COSTS  OF  REPLACING  THE  HIGH  SCHOOL  BOILER  SYSTEM,  IN¬ 
CLUDING  THE  PAYMENTS  OF  ALL  COSTS  INCIDENTAL  AND  RELATED  THERETO,  IN  ACCORDANCE 
WITH  THE  TERMS  OF  GENERAL  LAWS,  CHAPTER  71,  SECTION  16  (D)  AND  SECTION  IX  OF  THE 
DISTRICT  AGREEMENT  AND  TO  EXEMPT  FROM  THE  PROVISIONS  OF  PROPOSITION  TWO  AND  ONE- 
HALF,  SO-CALLED,  WENHAM’ S  ALLOCABLE  PORTION  OF  THE  DEBT  SERVICE  ON  THE  HAMILTON 
WENHAM  REGIONAL  SCHOOL  DISTRICT  BONDS  FOR  A  NEW  BOILER  SYSTEM  FOR  THE  HAMILTON 
WENHAM  REGIONAL  SCHOOL  HIGH  SCHOOL,  CONTINGENT  UPON  THE  TOWN  OF  HAMILTON  APPRO¬ 
PRIATING  ITS  PROPORTIONATE  SHARE  OF  SAID  DEBT  SERVICE,  AND  ALSO  CONTINGENT  UPON 
THE  PASSAGE  OF  A  REFERENDUM  QUESTION  UNDER  GENERAL  LAWS,  CHAPTER  59,  SECTION  21C  (K), 
TO  BE  VOTED  UPON  BY  BALLOT  AT  THE  SPECIAL  TOWN  ELECTION  TO  BE  HELD  ON  MAY  17,  2001, 
AT  THE  BUKER  SCHOOL  FROM  7:00AM  TO  8:00PM,  ON  THE  FOLLOWING  QUESTION:  "SHALL  THE 
TOWN  OF  WENHAM  BE  ALLOWED  TO  EXEMPT  FROM  THE  PROVISIONS  OF  PROPOSITION  TWO  AND 
ONE-HALF,  SO-CALLED,  THE  AMOUNTS  REQUIRED  TO  PAY  FOR  THE  BOND  ISSUED  IN  ORDER  TO 
PAY  FOR  ALL  OF  THE  COSTS  OF  REPLACING  THE  HIGH  SCHOOL  BOILER  SYSTEM?" 

TWO-THIRDS  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2347  (117) 

PRESENT:  346 

MOVED  AND  SECONDED  BY  MICHAEL  S.  LUCY,  FINANCE  AND  ADVISORY  COMMITTEE  MEMBER 

VOTER  CARDS 
TELLERS 

DECLARED  UNANIMOUSLY  PASSED 


ARTICLE  SIX  Consent  Calendar 

To  advance  Articles  7,  8,  and  9  for  immediate,  affirmative  action  as  recommended 
by  the  Finance  and  Advisory  Committee  and/or  the  Board  of  Selectmen,  without  de¬ 
bate  on  any  of  those  articles,  provided  that  upon  request  of  five  voters  at  this 
Meeting  made  before  action  on  the  following  motion,  an  Article  will  be  dropped 
from  the  Consent  Calendar  to  be  acted  upon  in  the  ordinary  course  of  business  at 
this  Town  Meeting.  The  single  collective  motion  for  the  Consent  Calendar  is  as 
follows:  That  the  Town  take  affirmative  action  on  Articles  7,  8  and  9  as  printed 

in  the  Warrant. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  TAKE  AFFIRMA¬ 
TIVE  ACTION  ON  ARTICLES  7,  8  AND  9  AS  PRINTED  IN  THE  WARRANT  FOR  THE  2001 

ANNUAL  TOWN  MEETING. 

The  Meeting  requested  that  Article  Eight  be  removed  from  the  Consent  Calendar 
and  voted  on  separately. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  TAKE  AFFIRMA¬ 
TIVE  ACTION  ON  ARTICLES  7  AND  9  AS  PRINTED  IN  THE  WARRANT  FOR  THE  2001  ANNUAL 

TOWN  MEETING. 
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ARTICLE  SIX  Consent  Calendar  (continued) 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2347  (117) 

PRESENT:  346 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  UNANIMOUSLY  PASSED 


ARTICLE  SEVEN  Cemetery  and  Other  Trust  Funds 

To  accept  the  Cemetery  and  other  Trust  Funds  received  in  FY2000,  as  printed  in 
Part  I  of  the  Town  Reports,  and  on  file  with  the  Town  Clerk. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE  TO  ACCEPT 
THE  CEMETERY  AND  OTHER  TRUST  FUNDS  RECEIVED  IN  FY2000,  AS  PRINTED  IN  PART  I  OF 
THE  TOWN  REPORTS,  AND  ON  FILE  WITH  THE  TOWN  CLERK. 

THIS  MOTION  WAS  DECLARED  UNANIMOUSLY  PASSED  UNDER  ARTICLE  SIX  (Consent  Calendar) 


ARTICLE  EIGHT  Reserve  Fund 

To  raise  and  appropriate  the  sum  of  $120,000  for  a  Reserve  Fund,  as  provided  in 
Massachusetts  General  Laws,  Chapter  40,  Section  6. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE  TO  RAISE 
AND  APPROPRIATE  THE  SUM  OF  $120,000  FOR  A  RESERVE  FUND,  AS  PROVIDED  IN  MASSACHUSETTS 
GENERAL  LAWS,  CHAPTER  40,  SECTION  6. 

DISCUSSION 

John  Galligan  spoke  in  opposition  to  the  suggested  amount  for  the  Reserve  Fund, 
saying  that  $120,000  would  be  burdensome  for  senior  citizens  and  those  on  fixed 
incomes . 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2347  (117) 

PRESENT:  346 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  WITH  A  FEW  VOTES  IN  THE  NEGATIVE 


ARTICLE  NINE  Road  Work  -  Chapter  90 

To  vote  from  available  funds  under  Chapter  53B  of  the  Acts  of  1999,  the  sum  of 
$38,825.46  and  Chapter  150  of  the  Acts  of  2000,  the  sum  of  $38,825.46  for  work 
on  Town  roads,  subject  to  conditions  detailed  by  the  Massachusetts  Highway 
Department,  pursuant  to  Chapter  30,  Section  39M;  Chapter  149,  Section  44J; 
Chapter  149,  Section  26-27F;  said  work  to  conform  to  the  requirements  of  the 
Massachusetts  Highway  Department. 
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SATURDAY,  MAY  5,  2001  (continued) 


ARTICLE  NINE  Road  Work  -  Chapter  90  (continued) 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE  FROM 
AVAILABLE  FUNDS  UNDER  CHAPTER  53B  OF  THE  ACTS  OF  1999,  THE  SUM  OF  $38,825.46, 
AND  CHAPTER  150  OF  THE  ACTS  OF  2000,  THE  SUM  OF  $38,825.46  FOR  WORK  ON  TOWN 
ROADS,  SUBJECT  TO  CONDITIONS  DETAILED  BY  THE  MASSACHUSETTS  HIGHWAY  DEPARTMENT, 
PURSUANT  TO  CHAPTER  30,  SECTION  39M;  CHAPTER  149,  SECTION  44J;  CHAPTER  149, 
SECTION  26-27 F;  SAID  WORK  TO  CONFORM  TO  THE  REQUIREMENTS  OF  THE  MASSACHUSETTS 
HIGHWAY  DEPARTMENT. 

THE  MOTION  WAS  DECLARED  UNANIMOUSLY  PASSED  UNDER  ARTICLE  SIX  (Consent  Calendar) 


ARTICLE  TEN  Joint  Library 

To  see  if  the  Town  will  vote  to  authorize  the  Joint  Board  of  Library  Trustees 
for  Hamilton  and  Wenham  (the  Joint  Library  Trustees)  to  operate  the  present 
Hamilton  and  Wenham  libraries  as  branches  of  the  new  Joint  Library  from 
July  1,  2001,  until  the  opening  of  the  new  Joint  Library  building  at  14  Union 
Street,  Hamilton,  using  funds  appropriated  as  part  of  the  Joint  Library  budget 
approved  under  Article  2  but  otherwise  as  provided  in  the  Joint  Library  Agree¬ 
ment;  provided  further  that  the  Board  of  Trustees  of  the  Wenham  Public  Library 
shall  retain  such  continuing  authority  as  shall  be  necessary  to  transfer  to  the 
Joint  Library  Trustees  the  books,  equipment,  gifts,  grants,  bequests,  trusts 
and  unexpended  funds  of  the  Library  as  provided  in  the  Joint  Library  Agreement. 
Upon  completion  of  the  aforementioned  responsibilities,  the  Board  of  Trustees 
of  the  Wenham  Public  Library  shall  notify  the  Board  of  Selectmen  of  such  in 
writing.  Upon  acknowledgement  of  receipt  of  such  notice  by  the  Board  of  Select¬ 
men  at  a  public  hearing,  the  Board  of  Trustees  of  the  Wenham  Public  Library 
shall  cease  its  existence. 

MOTION  MOVED  AND  SECONDED  BY  THE  BOARD  OF  SELECTMEN  THAT  THE  TOWN  VOTE  TO 
AUTHORIZE  THE  JOINT  BOARD  OF  LIBRARY  TRUSTEES  FOR  HAMILTON  AND  WENHAM  ( THE ■ 

JOINT  LIBRARY  TRUSTEES)  TO  OPERATE  THE  PRESENT  HAMILTON  AND  WENHAM  LIBRARIES 
AS  BRANCHES  OF  THE  NEW  JOINT  LIBRARY  FROM  JULY  1,  2001,  UNTIL  THE  OPENING  OF 
THE  NEW  JOINT  LIBRARY  BUILDING  AT  14  UNION  STREET,  HAMILTON,  USING  FUNDS  AP¬ 
PROPRIATED  AS  PART  OF  THE  JOINT  LIBRARY  BUDGET  APPROVED  UNDER  ARTICLE  2  BUT 
OTHERWISE  AS  PROVIDED  IN  THE  JOINT  LIBRARY  AGREEMENT;  PROVIDED  FURTHER  THAT  THE 
BOARD  OF  TRUSTEES  OF  THE  WENHAM  PUBLIC  LIBRARY  SHALL  RETAIN  SUCH  CONTINUING 
AUTHORITY  AS  SHALL  BE  NECESSARY  TO  TRANSFER,  AS  SOON  AS  PRACTICABLE,  TO  THE 
JOINT  LIBRARY  TRUSTEES  THE  BOOKS,  EQUIPMENT,  GIFTS,  GRANTS,  BEQUESTS,  TRUSTS 
AND  UNEXPENDED  FUNDS  OF  THE  LIBRARY  AS  PROVIDED  IN  THE  JOINT  LIBRARY  AGREEMENT. 
UPON  COMPLETION  OF  THE  AFOREMENTIONED  RESPONSIBILITIES,  THE  BOARD  OF  TRUSTEES  OF 
THE  WENHAM  PUBLIC  LIBRARY  SHALL  NOTIFY  THE  BOARD  OF  SELECTMEN  OF  SUCH  IN 
WRITING.  UPON  ACKNOWLEDGEMENT  OF  RECEIPT  OF  SUCH  NOTICE  BY  THE  BOARD  OF  SELECTMEN 
AT  A  PUBLIC  HEARING,  THE  BOARD  OF  TRUSTEES  OF  THE  WENHAM  PUBLIC  LIBRARY  SHALL 
CEASE  ITS  EXISTENCE. 

MOVED  AND  SECONDED  BY  THOMAS  TANOUS,  CHAIRMAN,  BOARD  OF  SELECTMEN 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2347  (117) 

PRESENT:  346 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  UNANIMOUSLY  PASSED 
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SATURDAY,  MAY  5,  2001  (continued) 


ARTICLE  ELEVEN  Water  Department 

To  see  if  the  Town  will  vote  to  transfer  from  the  Water  Surplus  Account  a  sum 
of  money  to  pay  the  borrowing  costs  associated  with  bonding  the  pumped  storage 
facility . 


NO  MOTION 
NO  ACTION 


ARTICLE  TWELVE  Stabilization  Fund 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money  to  be 
added  to  the  Stabilization  Fund,  as  provided  in  Section  5B,  Chapter  40,  of 
the  General  Laws  amended. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  RAISE  AND 
APPROPRIATE  THE  SUM  OF  $10,000,  TO  BE  ADDED  TO  THE  STABILIZATION  FUND,  AS 
PROVIDED  IN  SECTION  5B,  CHAPTER  40,  OF  THE  GENERAL  LAWS  AMENDED. 

DISCUSSION 

John  Galligan  spoke  in  opposition  to  the  amount  being  suggested  for  the 
Stabilization  Fund. 

MOVED  AND  SECONDED  BY  HARRIET  DAVIS,  FINANCE  AND  ADVISORY  COMMITTEE  MEMBER 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2347  (117) 

PRESENT:  346 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  BY  A  CLEAR  MAJORITY 


ARTICLE  THIRTEEN  Leveling  the  Tax  Rate 

To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from  Available  Funds  to  be 
used  by  the  Board  of  Assessors  to  level  the  tax  rate  for  the  period  July  1,  2001 
to  June  30,  2002. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  TRANSFER 
FROM  AVAILABLE  FUNDS  (FREE  CASH)  THE  SUM  OF  $510,000  TO  BE  USED  TO  LEVEL  THE 
TAX  RATE  FOR  THE  PERIOD  JULY  1.  2001,  TO  JUNE  30,  2002. 

MOVED  AND  SECONDED  BY  LAWRENCE  D.  SWARTZ,  FINANCE  AND  ADVISORY  COMMITTEE  MEMBER 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2347  (117) 

PRESENT:  346 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  UNANIMOUSLY 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  5,  2001  (continued) 

ARTICLE  FOURTEEN  Further  Business 

To  act  on  any  other  business  that  may  legally  come  before  this  meeting. 

MOTION  THE  TOWN  MOVES  BY  ACCLAMATION  TO  THANK  THE  BOY  SCOUT  TROOP  28 
AND  THE  CUB  SCOUTS  OF  WENHAM  FOR  DELIVERY  OF  THE  TOWN  REPORTS,  THE  AYER 
FAMILY  FOR  THE  LOVELY  FLOWERS  GIVEN  IN  MEMORY  OF  HILDA  RICE  AYER,  AND  THE 
WENHAM  IMPROVEMENT  SOCIETY  FOR  THEIR  WILLINGNESS  TO  SERVE  US  THE  ANNUAL 
TOWN  LUNCH. 

PASSED  BY  ACCLAMATION 

AT  3:53PM  THERE  WAS  A  MOTION  WITH  A  SECOND  TO  ADJOURN,  UNANIMOUSLY  PASSED. 


WARRANT  FOR  THE  ANNUAL  TOWN  MEETING  AND  SPECIAL  TOWN  ELECTION 
(INCLUDING  A  CALL  FOR  TWO  OVERRIDE  VOTES) 

Essex, ss . 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS : 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  the  inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and 
Town  affairs  to  meet  in  the  Perkins  Auditorium  in  the  Bessie  Buker  School  in 
said  Town  on  Saturday  the  fifth  of  May,  2001,  at  eight  o’clock  in  the  forenoon, 
then  and  there  to  act  on  the  following  articles:  Article  One,  the  election  of 
officers  to  be  by  official  ballot  from  8:00AM  until  12:OONOON;  the  remaining 
articles  to  be  acted  upon  commencing  at  1:00PM,  and  if  not  completed,  the  meeting 
to  be  reconvened  on  Tuesday,  May  8,  2001,  at  7:30PM,  at  the  Bessie  Buker  School; 
and  to  vote  on  the  ballot  question  at  the  Special  Town  Election  on  Thursday 
the  17th  Day  of  May,  2001,  at  the  Buker  School  in  said  town  between  the  hours 
of  7:00AM  and  8:00PM. 

[QUESTIONS  TO  BE  VOTED  UPON  ON  THURSDAY,  MAY  17,  2001 

1.  "Shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional  $186,538  in 

real  estate  and  personal  property  taxes  for  the  purposes  of  paying  Wenham’ s 
share  of  the  total  authorized  annual  operating  expenses  of  the  Hamilton 
Wenham  Regional  School  District  in  excess  of  the  portion  approved  under 
Article  2,  for  the  fiscal  year  beginning  on  July  1,  2001?" 

2.  "Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the  provisions  of 
Proposition  Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for 
the  bond  issued  in  order  to  pay  for  all  of  the  costs  of  replacing  the 
high  school  boiler  system?"] 

SIGNED:  Thomas  Tanous,  Chairman  WENHAM  BOARD  OF  SELECTMEN 

Albert  W.  Dodge,  Jr.  April  24,  2001 

Glenn  M.  Herrick 

POSTED  AND  SIGNED:  Paul  Mendonca,  Constable 

April  27,  2001 
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TOWN  OF  WENHAM 

OVERRIDE  ELECTION  School  Issues 
THURSDAY,  MAY  17,  2001 

BALLOT  ACCOUNTING 
***** 

BALLOT  BOX  REGISTRATION 


NUMBER  OF  REGULAR  BALLOTS  CAST  709 

NUMBER  OF  ABSENTEE  BALLOTS  CAST  24 

***** 

COUNT  OF  REGULAR  BALLOTS 

BALLOTS  FURNISHED  2000 

BALLOTS  CAST  709 

BALLOTS  SPOILED  0 

BALLOTS  IN  ESCROW  0 

BALLOTS  UNUSED  1291 

TOTAL  BALLOTS  ACCOUNTED  FOR  2000 

***** 

COUNT  OF  ABSENTEE  BALLOTS 

BALLOTS  FURNISHED  350 

BALLOTS  CAST  24 

BALLOTS  SPOILED  0 

BALLOTS  REJECTED  0 

BALLOTS  UNRETURNED  2 

BALLOTS  UNUSED  324 

TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  350 
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TOWN  OF  WENHAM 

PROPOSITION  TWO  AND  ONE-HALF  OVERRIDE  ELECTION 

School  Operating  Expense  Override  and  School  Boiler  Debt  Exclusion 
THURSDAY,  MAY  17,  2001 
7AM  -  8PM 

CERTIFICATION  OF  VOTE 

QUESTION  1  Shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional 

$186,538  in  real  estate  and  personal  property  taxes  for  the  purposes  of  paying 
Wenham' s  share  of  the  total  authorized  annual  operating  expenses  of  the  Hamilton 
Wenham  Regional  School  District  in  excess  of  the  portion  approved  under 
Article  2,  for  the  fiscal  year  beginning  on  July  1,  2001? 

YES  459 

NO  273 

BLANKS  1 

TOTAL  733 

QUESTION  2  Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the  provisions 

of  Proposition  Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for  the 
bond  issued  in  order  to  pay  for  all  of  the  costs  of  replacing  the  high  school 
boiler  system? 


YES  529 
NO  199 
BLANKS  5 
TOTAL  733 


TOWN  OF  HAMILTON 

PROPOSITION  TWO  AND  ONE-HALF  OVERRIDE  ELECTION 

School  Operating  Expense  Override  and  School  Boiler  Debt  Exclusion 
THURSDAY,  MAY  17,  2001 

CERTIFICATION  OF  VOTE 
BALLOT  QUESTION  #2 

"Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  $451,852  in  real 
estate  and  personal  property  taxes  for  the  purpose  of  funding  a  portion  of 
Hamilton's  share  of  the  net  operating  costs  of  the  Hamilton-Wenham  Regional 
School  District,  for  the  Fiscal  Year  beginning  July  1,  2001?" 

YES  975 

NO  941 

BLANKS  33 

BALLOT  QUESTION  // 3 

Shall  the  Town  of  Hamilton  be  allowed  to  exempt  from  the  provisions  of 
Proposition  Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for 
Hamilton  s  share  of  bonds  issued  in  order  to  pay  for  a  new  boiler  system  for 
the  Hamilton-Wenham  Regional  High  School?" 
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OVERRIDE  ELECTION  (School  Issues)  THURSDAY,  MAY  17,  2001  (continued) 


Hamilton  Certification  of  Vote  (continued) 


YES 


NO 


1,205 

688 


BLANKS 


56 


SIGNED:  Theresa  M.  Fanning,  Hamilton  Town  Clerk 


On  Thursday,  June  28,  2001,  at  a  duly  posted  meeting  of  the  Finance  and  Advisory 
Committee  attended  by  five  members,  Thomas  Tanous,  chairman  of  the  Board  of 
Selectmen,  and  Frances  Young,  Town  Clerk,  the  May  5,  2001,  Annual  Town  Meeting 
was  reconvened.  The  Meeting  had  been  adjourned  to  the  Override  Election  on 
May  17,  2001.  Moderator  Paul  Weaver  reopened  the  Meeting  at  8:42PM.  After 
ascertaining  that  there  was  no  further  business  to  come  before  the  Meeting, 
he  entertained  a  motion  to  dissolve.  The  motion  was  made  by  Mr.  Tanous  and 
seconded  by  Harriet  Davis.  It  was  unanimously  voted  to  dissolve  the  2001  Meeting 


at  8:43PM. 


ATTEST: 


Town  Clerk 
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WENHAM  POLICE  DEPARTMENT 


The  biggest  case  for  the  Wenham  Police  this  year  was  of  course  the  Richard  Sharpe  trial. 
The  District  Attorney’s  Office  and  First  Assistant  District  Attorney  Robert  Wiener  did  an 
outstanding  job  prosecuting  the  case.  The  guilty  verdict  and  the  sentence  “life  without 
parole”  I  felt  were  just.  My  displeasure  with  the  case  was  the  media’s  focus  on  Sharpe’s 
odd  life  style  rather  than  the  true  tragedy  of  the  case.  The  press  should  have  focused  on 
the  fact  that  this  murder  was  the  ultimate  act  of  spousal  abuse,  culminating  a  life  of  abuse 
by  the  victim. 

Public  Safety  across  the  nation  has  been  impacted  by  the  terrorist  attacks  of  September 
1 1th  While  trying  to  upgrade  our  Comprehensive  Emergency  Management  Plan  (CEM) 
to  deal  with  potential  terrorist  threats  the  new  threat  of  anthrax  cases  became  an 
immediate  task.  Small  town  public  safety  departments  have  never  had  to  plan  or  deal 
with  chemical  and  biological  threats.  Within  two  hours  of  formulating  and  distributing  an 
anthrax  protocol  we  were  called  to  Gordon  College  for  a  “suspicious  package”  and  within 
twenty-four  hours  had  handled  four  calls  requesting  assistance  from  the  State  Hazardous 
Materials  Unit  (HazMat  Team)  on  two  of  them. 

An  interesting  case  this  year  was  the  simultaneous  car  chases  of  two  stolen  cars  for 
housebreaks  and  car  breaks.  Officers  Brent  Morong  and  Mark  Fraser  were  notified  by 
Hamilton  Police  of  a  stolen  car  that  had  been  involved  in  car  breaks  in  Hamilton.  They 
spotted  two  suspicious  vehicles  on  Grapevine  Road  and  chased  them  on  Larch  Row  to 
Main  Street,  into  Hamilton  Square.  One  went  out  Walnut  Road  and  the  other  continued 
north  to  Ipswich.  Morong  went  after  the  car  on  Walnut  Road  and  arrested  the  driver  on 
Dodges  Row  when  the  vehicle  couldn’t  go  any  further  because  of  damage  to  the  wheels. 
Fraser  got  his  arrest  after  the  Ipswich  Police  deployed  stop  sticks  and  disabled  the 
vehicle. 

Our  activity  continues  to  be  consistent  with  the  only  change  being  the  ebb  and  flow  of  its 
classification.  Crime  seems  to  be  cyclic  with  activity  peaking  and  receding  with 
mysterious  causes  and  effect,  but  always  with  enough  to  keep  us  busy. 

Our  biggest  concern  is  not  crime,  community  support,  equipment,  personnel  or  even 
budgetary  funds,  but  that  of  an  antiquate  facility.  Our  Police  Station  is  outgrown, 
outdated  and  impossible  conditions  in  which  to  work. 

In  1989  there  was  a  demonstrated  need  for  renovations  and  expansion  of  the  Police-Fire 
Station.  A  plan  was  developed  and  presented  by  a  building  study  committee.  It  was 
defeated  at  Town  Meeting  by  six  votes. 

The  Police  Department  went  to  the  back  of  the  line  and  the  Town  went  on  to: 

•  Renovate  and  expand  the  Buker  and  Cutler  Schools, 

•  Build  a  new  Middle  School, 

•  Renovate  the  High  School, 

•  Build  a  new  Joint  Library 
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•  And  a  water  tank  for  East  Wenham 
All  were  determined  by  the  voters  to  be  needed  and  worthy  projects 

Twelve  years  later  the  needs  of  Public  Safety  are  still  there  magnified  and  intensified.  We 
continue  to  be  forced  further  back  to  the  end  of  the  line  of  waiting  projects.  When  is  it 
going  to  be  our  turn? 

Over  the  past  year  and  a  half,  I  have  been  actively  involved  in  the  planning  and  design  of 
a  combined  Town  Hall  and  Police  Station,  not  because  I  thought  it  was  the  best  plan  for 
the  Police  Department,  but  because  I  felt  that  it  was  the  only  plan  which  had  a  chance  to 
succeed. 

When  the  costs  of  the  project  were  determined  (over  five  million  dollars)  it  was  decided 
that  the  Town  couldn’t  afford  it.  The  plan  was  scraped. 

We  couldn’t  afford  it  in  1989  when  the  price  tag  was  1.9  million  for  renovations  to  both 
the  Police  and  Fire  Station,  taking  care  of  Public  Safety  needs  for  twenty  to  twenty-five 
years.  We  can’ t  afford  it  in  2001  with  a  price  tag  of  5  million  for  the  Police  Station  and 
Town  Hall.  How  and  when  do  we  address  the  pressing  needs  of  Public  Safety? 

The  Wenham  Police  Department  has  ten  full-time  officers,  a  full-time  secretary,  twelve 
part-time  officers  and  nine  auxiliary  officers  working  out  of  786  square  feet  of  office 
space. 

We  have  a  nine-foot  by  nine-foot  multi-purpose  room  with  no  windows  that  serves  as  a 
conference  room,  law  library,  mailroom,  lunch-break  room,  interrogation  room,  court 
document  file  room,  and  drug  evidence  locker. 

The  State,  on  inspection  of  our  booking  area  and  cellblock,  determined  that  we  are  in 
violation  of  regulations,  because  booking  must  be  “single  use”  area.  Ours  is  in  a  hallway 
with  drop-down  fingerprinting  counter  and  a  metal  bar  to  handcuff  the  prisoner  to  during 
booking.  To  meet  regulations  we  compromised  by  adding  two  doors  in  the  hallway  and 
signs.  (Warning  —  Prisoner  in  Quarters  No  Weapons  Beyond  This  Point)  The  doors  must 
be  shut  during  booking  process  closing  off  the  area.  If  during  booking  I  need  to  speak 
with  the  Secretary  I  must  leave  my  office,  go  outside  by  the  back  door  walk  around  and 
come  in  the  front  door. 

The  only  locker  room  facility  is  in  the  basement  and  consists  of  a  line  of  lockers  in  a 
dusty,  musty  cellar.  There  are  no  shower  or  bathroom  facilities  (the  only  running  water  is 
the  sump-pump)  and  occasionally  a  circulator  pump  drips  oil  on  the  officers’  clean 
uniform  shirt  for  a  “good  beginning”  to  his  shift. 

These  are  but  a  few  of  the  multitude  of  problems  and  needs  that  must  be  addressed  for 
public  safety. 
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We  ask  that  if  you  come  to  the  Police  Station,  know  what  you  want,  because  once  inside 
there  is  no  room  to  change  your  mind. 

New  Station  Space  Needs 

•  File  Storage  Room  (four  drawer  lateral  fdes  around  the  walls  with  a  center  table  area) 

•  Evidence  Room  (secure  windowless  room  with  a  built  in  drug  safe) 

•  Computer  Room  (Network  file  server,  ECSD  interface  and  Leaps/CJIS  terminal) 

•  Two  Car  Garage  (minimum)with  sally-port  and  direct  access  to  booking  area) 

•  Property  Space  (storage  for  traffic  cones,  barricades,  flares,  recovered  bicycles, 
signs...  large  lost  &  found  items  etc) 

•  Locker  Rooms  (changing  area  with  showers  and  personal  lockers) 

•  Male 

•  Female 

•  Single  use  Booking  Area  and  Cellblock  (two  cells  (minimum)  back  to  back  for  male 
and  female  segregation  -  four  cells  recommended) 

•  Juvenile  lockup  (sight  and  sound  segregated)  (optional) 

•  PRIVATE  Conference  Room  (conference  table  with  six  or  eight  chairs  for 
confidential  interviews  without  interruptions) 

•  Training  -  Public  Meeting  Room  (minimum  capacity  50  people  -  with  possibility  of 
sharing  space  with  Town  Flail ) 

•  Public  Reception  Area  (large  enough  to  sub-divide  into  communication  area  if  the 
need  arises) 

•  Public  Rest  Rooms  (handicapped  accessible)  off  the  Public  Reception  Area  with 
access  to  the  Public  Meeting/  Training  Room 

•  Armory  (weapon  storage,  repair  desk  and  range  items) 

•  Kitchen  -  Lunch  Room  Facility  (table  and  chairs  [6  minimum]  sink,  microwave  and 
refrigerator,  counter  space) 

•  Guard  Room  (report  writing,  computer  stations,  mailboxes,  officers  file  cabinets,  law 
book,  reference  materials) 

•  Indoor  Range  (four  position) 

•  Office  Space 

•  Chiefs  (additional  conference  area) 

•  Lieutenant’s 

•  Sergeant’s 

•  Secretary’s 

•  Criminal  Investigation 

•  Safety  Officer 

•  Court  Officer 

•  Additional  Storage  Space 

•  Growth  Room  (Build  for  the  Future!) 

The  current  station  was  built  37  years  ago  (July  22,  1963)  when  the  Wenham  Police 
Department  was  comprised  of  two  full-time  officers  and  three  part-time  reserves  and  one 
cruiser. 
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Once  again  I  would  like  to  thank  all  of  the  employees  of  the  Town  of  Wenham  that  have 
assisted  the  Wenham  Police  in  our  efforts  to  serve  the  community  and  its  citizens.  The 
Fire  Department,  with  which  we  work  closely  during  times  of  crisis  and  tragedy,  has  been 
very  supportive.  The  Highway  Department  always  responds  to  our  “issues  of  safety”  and 
does  an  outstanding  job.  Town  Hall  personnel,  Committees  and  appointed  Officials 
whom  are  supportive  and  co-operative  and  our  dedicated  elected  officials  who  generously 
give  of  their  time  and  efforts  to  all  of  the  citizens  of  the  town  and  the  employees,  thank 
you. 


WILLIAM  F.  MACKENZIE 
POLICE  CHIEF 
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Denham  Fire  &  Rescue 


2001  Annual  Report 


The  annual  report  of  Wenham  Fire  Department  is  submitted  for  your  interest  and  education.  I  am 
pleased  to  be  able  to  report  that  we  are  at  our  normal  strength  of  personnel.  This  number  averages  34 
members,  and  yields  us  an  average  12-14  man  response  to  most  alarms.  We  are  always  on  the 
lookout  for  a  good  prospect,  especially  one  living  in  town.  Wenham  Fire  Department  is  a  call 
department,  which  means  the  firefighters  must  be  “called”  from  their  endeavors  or  beds  to  respond. 
Dedication  and  “desire  to  be  of  service”  are  the  heart  and  soul  of  a  call  department.  Wenham  is  very 
fortunate  to  have  this  committed  group  of  individuals. 

As  in  the  past,  the  department  wishes  to  thank  the  community  for  its  on-going  support  of  our  activities. 
This  support  provides  us  the  tools,  and  allows  us  to  do  our  job  with  some  of  the  best  equipment 
available.  Our  EMS  (Emergency  Medical  Services)  program,  under  the  guidance  of  Deputy  Chief  Bob 
Blanchard  is  second  to  none.  The  EMS  team  is  in  a  constant  refresher/update  mode  to  hone  their  skills 
and  response  capabilities. 

Firefighter  training  is  continuous  and  focused  on  the  skill  levels  of  our  personnel.  This  training  goes 
on  every  week,  and  is  managed  by  our  Training  Council,  made  up  of  the  Engine  Company  Officers. 
These  Officers  are  directly  responsible  for  their  assigned  personnel,  both  in  training  situations,  and  on 
the  fire  ground.  They  are  also  the  most  familiar  with  each  firefighter’s  strengths  and  weaknesses. 
Because  we  are  a  call  department,  we  do  not  know  how  many  firefighters  and  which  skills  will  be 
available  to  us  at  any  given  time.  For  these  reasons,  our  training  program  is  active,  continuous,  and  a 
huge  commitment  of  member’s  time. 

1  want  to  thank  the  personnel  of  the  Highway  Department,  Police  Department,  and  the  Emergency 
Center  for  their  daily  assistance  and  support.  I  also  want  to  thank  the  staff  at  Town  Hall,  and  Phil 
Melanson,  our  Fire  Prevention  Officer,  whose  report  follows  Bob  Blanchard’s  report. 

In  closing,  as  Acting  Fire  Chief,  I  particularly  want  to  thank  the  residents  of  Wenham  for  your  support 
and  encouragement.  I,  and  every  member  of  the  department,  am  here  to  help;  do  not  hesitate  to  call. 

Cal  Perkins,  Acting  Chief,  Wenham  Fire  Department 
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Report  of  the  Emergency  Medical  Services  Team.  Deputy  Bob  Blanchard 


The  Wenham  Fire  Department’s  Medical  Aid  Program  services  medical  emergencies  in  Wenham. 
Members  of  the  “Medical  Aid  Response  Team”  provide  initial  care  prior  to  transport  by  Lyons 
Ambulance  Service.  As  in  other  responses  involving  the  Fire  Department,  these  “Medical  Aid 
Response  Team”  members  are  call  firefighters;  they  respond  from  their  homes  or  work  when  paged. 
We  have  recently  certified  all  Firefighters  and  all  full-time  Police  Officers  in  the  use  of  AED 
(Automated  External  Defibrillator).  In  addition,  the  Fire  Department  has  maintained  its  Massachusetts 
certification  to  provide  Advanced  Life  Support ,  allowing  an  advanced  level  of  care  prior  to  the  arrival 
of  Lyons  Paramedics.  Cooperative  training  and  working  relationships  among  Wenham  Fire,  Wenham 
Police,  H-W  Emergency  Center,  and  Lyons  Ambulance  have  lead  to  prompt  and  effective  care  in 
medical  emergencies. 

The  Fire  Department  has  continued  its  efforts  related  to  community  education  and  outreach.  CPR 
courses  for  the  community  and  the  schools  were  offered  again  this  year,  certifying  participants  in  CPR 
for  infants,  children,  and  adults. 

As  EMS  Coordinator,  I  would  like  to  thank  all  the  members  of  the  Response  Team  for  their  dedication 
to  continued  training  and  excellent  patient  care. 

Robert  Blanchard,  Deputy  Chief,  EMS  Coordinator 


Report  of  the  Fire  Prevention  Bureau,  Lt.  Philip  Melanson 

The  year  2001  was  another  busy  one  for  the  Fire  Prevention  Bureau.  The  Parsons  Flill  development 
was  completed  with  each  home  being  equipped  with  residential  sprinklers  and  smoke  detectors. 
Gordon  College  has  undertaken  many  projects  starting  with  the  completion  of  construction  and 
occupancy  of  a  new  dormitory,  the  complete  replacement  of  fire  detection  systems  in  several 
buildings,  and  the  start  of  a  much-needed  parking  lot. 

Fire  Safety  Education  was  a  continuing  process  throughout  the  year.  This  included  the  following; 

Annual  Department  Open  House  Papa  Gino’s  Pizza  Night 

Fire  Day  at  WVIS  Park  Program  Buker  School  K-5  Fire  Safety 

Wenham  Museum  Kids  Many  visitors  &  station  tours 

The  Fire  Prevention  Bureau  functions  as  part  of  our  Fire  Investigation  Team,  as  well  as  being 
responsible  for  entering  all  incident  data  in  to  the  computer  system.  This  data  is  the  basis  of  local  and 
State  mandated  reports,  documents  our  responses,  and  calculates  payrolls.  I  would  like  to  thank  Chief 
Perkins  and  Deputy  Blanchard  for  their  guidance  and  understanding  during  a  recent  transition,  and  the 
members  of  the  department  who  donated  time  and/or  materials  to  assist  the  Fire  Prevention  Bureau. 

Philip  Melanson,  Lieutenant,  Fire  Prevention  Officer 
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HAMILTON- WENHAM  EMERGENCY  CENTER 


Once  again,  the  Hamilton-Wenham  Emergency  Center  has  had  a  very  busy  year.  We 
continue  to  serve  both  communities,  handling  police,  fire,  emergency  medical  and 
general  information  calls. 

There  were  a  total  of  24,109  calls  for  the  year. 

The  most  frequent  types  of  calls  were: 


animals 

1076 

ambulance 

463 

bum  permits 

1881 

motor  vehicle  stops 

2438 

police  alarms 

845 

fire  alarms 

247 

hazards 

878 

assistance  rendered 

933 

Our  calls  increased  after  the  September  1 1th  tragedy.  Residents  were  anxious  about 
unfamiliar  people,  cars  and  packages.  We  did  our  best  to  calm  their  fears  and  police  and 
fire  took  charge  of  suspicious  envelopes  and  packages.  Additional  training  has  been 
necessary  to  respond  appropriately  to  these  calls. 

The  nation  has  only  recently  discovered  what  we  have  known  for  quite  some  time— we 
have  dedicated  public  servants  in  our  police  officers  and  firefighters.  They  have,  and  will 
continue,  to  protect  us. 

Thank  you  to  the  citizens  of  Hamilton  and  Wenham  for  making  these  towns  a  pleasant 
place  in  which  to  work.  Thank  you  also  to  the  employees  of  both  towns  for  the 
co-operation  shown  throughout  the  year,  sometimes  under  the  most  trying  circumstances. 
We  are  happy,  in  any  way,  to  assist  both  communities  and  look  forward  to  doing  so  in  the 
future. 

Anne  Marie  Cullen,  Chief  Dispatcher 
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HIGHWAY  DEPARTMENT 


The  Highway  Department  is  served  by  nine  dedicated  employees  who  provide  excellent  service  to  the 
Town  of  Wenham.  Our  responsibilities  are  wide  and  varied  and  include  working  in  the  cemetery, 
maintaining  the  Town’s  parks  and  grounds,  repairing  and  maintaining  all  Town  vehicles,  assisting  the 
Water  Department,  working  on  town  buildings,  and  last  but  most  importantly  our  road  related  work.  The 
beaver  population  is  an  on-going  problem  for  the  Department  and  the  Town.  The  areas  of  Larch  Row, 
Grapevine  and  Route  97  are  particularly  problematic. 

The  winter  of  2001  was  a  normal  winter  until  the  snow  and  rain  events  of  March.  These  events  combined 
with  a  deep  frost  line  created  numerous  flooding  problems  along  many  of  the  Towns’  roads.  Maple  Street 
residents  in  particular  had  problems  with  water.  The  Department  will  be  adding  additional  drain  piping  in 
the  spring  of  2002  to  help  alleviate  some  of  these  problems. 

The  spring  season  brought  on  our  annual  clean  up  of  the  town,  ball  fields,  and  parks.  Once  again,  we 
were  very  pleased  with  the  work  of  the  crews  who  had  the  ball  fields  ready  in  excellent  condition,  and  the 
cemetery  and  downtown  area  beautiful  for  Memorial  Day. 

The  summer  construction  season  allowed  time  for  the  completion  of  paving  on  Bruce  Lane,  School  Street 
and  Ellis  Avenue.  Sidewalk  work  was  completed  on  Topsfield  Road  and  enhanced  on  Cherry  Street. 
During  the  summer,  we  put  the  roadside  tractor/mower  to  use  mowing  grass  and  brush  along  the  roads. 

Fall  work  included  the  readying  all  parks  for  winter.  Clearing  all  irrigation  lines,  slit  seeding,  lime  and 
fertilizing  as  needed.  Last  but  not  least,  we  once  again  had  a  bumper  crop  of  leaves  picked  up  by  the 
tireless  efforts  of  the  crew  and  the  leaf  vacuum. 

Many  thanks  to  the  various  Town  Departments  who  have  worked  with  us  and  provided  assistance  through 
the  year.  The  success  of  this  Department  is  due  to  the  hard  work  and  dedication  of  the  staff,  including 
Donny  our  hard  working  summer  help,  and  I  am  thankful  to  all. 


Daniel  Lynch,  Director  of  Public  Works 
Frank  Eldridge,  Heavy  Eq.  Operator 
Shawn  Davis,  Driver/Operator 
Richard  Hicks,  Heavy  Eq  Operator 
Robert  Viel,  Mechanic 


John  Pews,  General  Foreman 
Donald  Maidment,  Heavy  Eq.  Operator 
Lenny  Tuneburg,  Driver/Operator 
William  Wildes,  Driver/Operator 
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Officer  Michael  Perry 
Haz-Mat  Incident 


John  Pews,  Foreman 
Officer  David  Doyle 

Railroad  track  fire 
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WATER  DEPARTMENT 


The  pumped  storage  facility  has  finally  come  to  fruition.  After  12  years  of  planning  and 
studying  the  problem  of  inadequate  fire  flows,  we  have  finally  rectified  the  situation.  The 
new  tank  and  pumping  station,  located  on  the  Iron  Rail  property,  went  on  line  in  January 
2002.  This  system  will  help  us  maintain  balanced  pressure  throughout  the  town,  provide 
sufficient  water  for  fires,  particularly  in  the  center  and  eastside  of  town  and  improve  the 
redundancy  and  reliability  of  the  system.  The  bids  for  the  tank  and  pumping  station  came 
in  from  very  reputable  companies  and  were  extremely  competitive,  resulting  in  a  good 
project  for  the  town. 

The  Commonwealth  of  Massachusetts  sets  the  amount  of  water  each  community  can  use. 
In  recent  years,  our  consumption  continues  to  increase.  If  this  trend  continues  and  we 
exceed  our  allowance,  the  state  can  issue  enforcement  orders  which  may  include  fines 
and  mandate  controls.  Also,  we  must  control  growth  within  the  town  and  conserve  water 
whenever  we  can.  This  is  going  to  become  a  more  critical  issue  in  the  coming  years,  as 
the  Ipswich  River,  our  source  of  supply,  is  a  finite  resource. 

We  would  like  to  thank  all  customers  and  town  employees  for  making  2001  another 
successful  year. 

Bruce  D.  Blanchard  George  K.  Tozer,  Chairman 

Superintendent  Donald  A.  Finocchio 

Mary  Jane  Wilhelm 
Commissioners 
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WATER  DEPARTMENT  STATISTICS 


TOTAL  WATER  PUMPED 

MAXIMUM  DAY 

AVERAGE  GALLONS/PERSON/DAY 

HARDNESS  (Calcium) 

SODIUM:  WELL  #1 
WELL  #2 

MILES  OF  WATER  MAIN 
FIRE  HYDRANTS 
WATER  SERVICES 
NEW  SERVICES  ADDED 
METERED  WATER  SALES 
OTHER  INCOME 
TOTAL  INCOME 


2000 

2001 

124,778,000* 

147,719,000** 

(Permitted  withdrawal: 

142,350,000) 

763,000 

896,000 

100.72 

119.24 

170  mg/1 

158  mg/1 

17.2  mg/1 

16.7  mg/1 

20.7  mg/1 

17.2  mg/1 

27.45 

27.67 

204 

206 

1,112 

1,113 

0 

1 

$151,929.00 

$298,671.02 

$  40.00 

$1,045.00 

$151,969.00 

$299,716.02 

*Well  #2  malfunctioned  resulting  in  a  water  ban.  It  was  later  repaired 

** Master  meter  was  tested  in  December  and  was  found  to  be  +12%  in  error.  It  was 
subsequently  repaired 
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WENHAM  ISSUES  OF  SOCIAL  SERVICE  AND  HOUSING 

(WISSH) 


The  Wenham  Issues  of  Social  Service  and  Housing  Committee  (WISSH)  is  a  committee  formed 
initially  to  find  ways  to  address  the  affordable  housing  needs  for  Wenham  residents.  It  was 
expanded  in  scope  to  help  individuals  in  need  of  temporary  financial  assistance,  for  Seniors 
eligible  for  property  tax  relief,  and  residents  eligible  for  financial  assistance  for  home  repairs. 
Over  the  past  few  years  12  affordable  housing  units  were  built  and  completed  during  the  summer 
of  this  year  on  Parson  Hill,  by  Goudeau  Construction  Ltd..  Four  Wenham  residents  now  reside  in 
these  units. 


A  project  that  has  come  to  fruition  for  Seniors  in  Wenham  is  the  Volunteer  Real  Estate  Tax 
Abatement  Work  Program  in  which  volunteers  who  work  less  than  100  hours,  will  receive  up  to 
$500  in  a  tax  credit  on  their  real  estate  tax  bill.  This  is  one  of  the  largest  means  of  tax  relief 
available  to  the  elderly,  although  it  is  also  recommend  that  Seniors  check  with  the  Assessor’s 
Office  for  more  information  on  the  state  and  federal  abatements  available  to  them. 


A  fund  was  set  aside  upon  completion  by  Jim  Brady,  of  the  Maples  retirement  community  in  lieu 
of  setting  aside  affordable  units  within  the  complex.  Jim  presented  the  Town  of  Wenham  with 
$150,000  to  be  used  at  its  discretion  for  affordable  housing  and  related  housing  concerns.  This 
year  we  established  the  Brady  Fund  to  assist  eligible  homeowners  with  capital  expenses  for 
home  repairs  up  to  $15,000,  with  a  low  interest  loan,  deferred  until  the  sale  of  the  home. 

First-time  Home  Buyers  may  be  eligible  for  a  second  mortgage  payment  through  our  association 
with  the  HOME  Consortium  and  if  interested  should  apply. 

Emergency  aid  was  given  to  eight  individuals  for  such  things  as  car  repairs,  emergency  rent, 
nutritional  aid,  septic  service,  etc.  A  donation  was  given  to  assist  Wenham  families  for 
educational  trips  at  the  Miles  River  School  which  had  a  large  number  of  families  in  need  of 
assistance. 


In  closing  we  wish  to  express  our  appreciation  for  the  outstanding  service  by  Ken  May  through 
the  many  years  he  served  and  for  his  keen  insight  and  legal  expertise  provided  to  the  Committee. 
We  regretfully  accept  his  resignation. 


Rosemary  Campbell 
Susan  Hamisch 
Donald  Killam 
Kenneth  May 
Ann  Mulry  Shaw 
Thomas  Tanous 


A.  Winslow  Dodge 
Jean  Jones 
William  MacKenzie 
Christine  Rendall 
Nancy  Spofford 
Audrey  Wagner 
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BOARD  OF  ASSESSORS 


The  Wenham  Board  of  Assessors  office  performed  their  second  annual  update  utilizing 
the  Vision  Computer  Assisted  Mass  System  (CAM A).  We  increased  values  24.0%,  on 
average,  throughout  the  town  based  on  rising  market  values  and  we  established  two 
additional  valuation  neighborhoods;  Main  Street  and  Larch  Row. 

The  new  tax  rate  for  fiscal  year  2002  is  $1 1.62  per  $1,000.00  of  assessed  valuation.  This 
is  a  decrease  of  a  $1.09  per  $1,000.00  or  8.5%  from  $12.71  fiscal  2001  tax  rate.  Aiding 
in  the  decrease  in  the  tax  rate  was  the  increase  in  new  home  construction  at  Parson’s  Hill, 
which  added  $6,000,000.00  in  assessed  valuation  to  the  tax  base. 

On  November  6,  2001  the  Board  of  Assessor  met  with  the  Board  of  Selectmen  at 
Burnham  Hall  to  recommend  the  continuation  of  a  single  tax  rate  rather  than  a  split 
residential,  commercial  tax  rate.  The  Selectmen  concurred  with  the  Board  of  Assessors 
recommendation  to  continue  with  a  single  tax  rate.  Most  towns  with  similar 
characteristics  and  demographics  have  a  single  tax  rate. 

The  Board  of  Assessors  believe  that  there  will  not  be  a  similar  increase  in  new  growth 
such  as  Parson’s  Hill  for  the  up  coming  fiscal  year  due  to  scarcity  of  available  buildable 
land.  Thus  little  new  growth  is  foreseen  beyond  the  isolated  new  house,  additions  and 
improvements  to  existing  properties. 

Paul  Mendonca,  Chairman 
Donald  Pickard 
John  Wilhelm 
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REPORT  OF  THE  BUILDING  INSPECTOR 


A  total  of  151  building  permits  were  issued  this  year,  including  6  new  residences. 

The  total  amount  collected  in  permit  fees  during  the  year  was  $26,912. 

According  to  the  state  building  code,  a  building  permit  is  required  for  any  work  in  which 
structural  members  are  altered  or  where  a  plumbing  and  gas  or  electrical  permit  is 
required. 


CHARLES  BRETT 
Building  Inspector 


REPORT  OF  THE  PLUMBING  AND  GAS  INSPECTOR 

A  total  of  142  permits  were  issued  this  year.  Total  fees  collected  for  these  permits 
amounted  to  $7,875. 

Plumbing  fees  are  as  follows:  $50  for  new  construction  (plus  $5  per  fixture); 
replacement  fixtures  $30  (includes  3  fixtures)  minimum  fee  $30. 

Gas  fees  are  as  follows:  $50  for  new  construction  (plus  $5  per  appliance); 
minimum  fee  $30. 


DOMINIC  MANZOLI 
Gas  &  Plumbing  Inspector 


REPORT  OF  THE  ELECTRICAL  INSPECTOR 

A  total  of  144  electrical  permits  were  issued  this  year.  Total  fees  collected  for  these 
permits  amounted  to  $20,372. 

Permit  fees  for  new  construction,  additions  and  remodeling  are  $10  for  the  first  $1,000 
of  estimated  building  costs  as  determined  by  the  building  inspector  and  $3  for  each 
additional  $1,000. 

In  order  to  obtain  an  electrical  permit,  the  licensed  electrician  must  submit  proof  of 
liability  insurance,  including  completed  operations  coverage,  or  a  signed  waiver  from  the 
building  owner. 


ROBERT.  B.  BROWN,  JR. 
Electrical  Inspector 
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TREE  WARDEN 


During  2001  your  Tree  Warden  has  been  very  busy.  Maintenance  pruning  has  continued 
where  necessary.  However,  the  drought  and  its  results  on  tree  growth  has  continued  to  do 
damage  to  weak  trees  and  hurt  trees  planted  during  the  last  several  years.  The  Highway 
crew  has  had  to  water  several  times  during  the  summer. 

The  ash  rust  disease  has  killed  a  number  of  White  Ash  trees  which  had  to  be  removed 
along  Larch  Row,  Topsfield  Road,  Maple  Street  and  Burley  Street.  New  trees  were 
planted  in  2001  but  new  plantings  may  be  postponed  if  the  drought  continues. 

I  have  helped  the  Highway  Department  with  the  installation  of  a  bike  path  along  Maple 
and  Topsfield  Road. 

The  Town  gratefully  accepted  a  $5000  donation  from  the  late  Mrs.  Pauline  Nickerson  for 
tree  planting.  Mrs.  Nickerson  has  gracefully  donated  to  the  town  several  times  in  the 
past. 


A.  Winslow  Dodge 
Tree  Warden 


’ ...  J& 
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BOARD  OF  HEALTH 


The  Wenham  Board  of  Health  reviewed  46  plans  for  the  upgrading  of  existing  septic 
systems  and  one  permit  for  new  construction.  The  Board  approved  one  variance  under 
the  Wenham  Groundwater  Protection  Regulation  and  continues  to  require  pre-treatment 
of  septic  effluent  for  additional  wastewater  flows  within  the  Zone  II  or  Aquifer  Protection 
District.  The  Board  in  concert  with  the  Water  Department  and  Planning  Board  will  seek 
methods  to  educate  the  public  concerning  water  conservation  and  the  installation  of 
private  wells  for  irrigation  purposes.  Ground  water  protection  continues  to  highlight  the 
Board’s  agenda. 

There  was  a  12  percent  decrease  in  the  number  of  Lyme  Disease  cases  reported  to  the 
Board.  However,  there  were  two  cases  of  Erhliciosis,  a  tick  borne  disease  not  seen 
before,  reported  to  the  Board.  No  reports  of  either  a  positive  mosquito  or  bird  pool  were 
noted  this  year  for  West  Nile.  The  Board  continues  to  support  the  Mosquito  Control 
District  in  their  effort  to  initiate  a  response  to  the  West  Nile  threat. 

The  promulgation  of  the  “New  Food  Code”  by  the  State  has  resulted  in  additional 
educational  requirements  of  management  to  insure  both  quality  control  and  food  safety. 
These  new  requirements  and  the  compliance  of  the  Code  will  be  a  focus  point  of  the 
Board.  All  new  licenses  for  food  permits  require  compliance  with  the  new  Code. 


Dr.  Miguel  Martinez,  Chairman 
Dorothy  D.  Maciejowski 


Alfred  A.  Wagner 
John  J.  Jacobi  Agent 
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CEMETERY  COMMISSIONERS 


What  was  the  service  area  at  the  Main  Street  Cemetery  has  been  completely  incorporated 
into  that  Cemetery.  We  continue  to  sell  only  for  “need”. 

Burials  in  2001  amounted  to  29  -  of  these,  1 1  were  cremations  and  18  were  full  burials. 
We  look  forward  to  the  time  we  will  be  able  to  sell  graves  sites  in  advance  and  Iron  Rail 
Cemetery  will  become  available  for  our  needs. 

We  anticipate  that  a  rough  road  will  be  opening  in  early  2002  into  the  Iron  Rail 
Cemetery.  Our  Highway  Superintendent,  Dan  Lynch,  and  his  assistant,  John  Pews 
(Burial  Agent  for  the  Cemetery  Commission)  keep  a  close  eye  to  our  needs.  They  have 
been  coordinating  with  the  Conservation  Commission  and  others  concerned  so  that  we 
may  push  ahead  in  the  spring  of  2002  resulting  in  the  first  delineation  of  the  new 
Cemetery. 

We  salute  John  Pews  as  well  as  Dan  Lynch,  our  Highway  Superintendent,  as  the  type  of 
Wenham  Officials  who  are  so  knowledgeable  of  problems  of  the  entire  Town  as  well  as 
the  Cemetery  Commission  needs.  Taxpayers  of  Wenham  should  indeed  realize  that 
Cemetery  monies  spent  by  the  Highway  Department  are  used  to  accomplish  miracles! 

Our  Burial  Agent,  John  Pews,  is  one  of  a  kind;  his  dedication,  invaluable  assistance,  and 
precise  handling  of  all  the  burial  records  is  outstanding  and  another  indication  of  the  type 
of  employee  found  in  the  Town  of  Wenham. 

We  are  also  indebted  to  the  Police  Department  in  their  excellent  attention  to  matters  at 
the  Cemetery  on  Main  Street,  Thanks! 

We  believe  we  are  closing  in  and  will  be  able  to  finally  have  a  dedication  ceremony  for 
the  Iron  Rail  Cemetery  in  the  spring  or  summer  of  2002.  What  a  fine  day  that  will  be! ! 

Dorothy  D.  Maciejowski 
Dana  P.  Bagnel 
William  M.  Wilson 


60 


HAMILTON  &  WENHAM  CABLE  ADVISORY  BOARD 


The  Cable  Advisory  Board  is  back  in  operation,  with  new  members  appointed  by  the 
Boards  of  Selectmen  in  the  two  towns.  The  committee  will  be  holding  a  meeting  in  the 
month  of  March  to  discuss  plans  for  the  upcoming  contract  talks  with  the  cable  company 
as  the  present  five-year  contract  is  ending. 

At  this  same  meeting,  one  of  the  subjects  under  discussion  will  be  the  feasibility  in  taking 
over  control  of  local  programming  by  the  Advisory  Board.  As  of  now,  Hamilton  & 
Wenham  are  the  only  cable  system  in  the  North  Shore  area  that  does  not  have  a  local 
programming  operation. 

The  Board  will  be  talking  with  contacts  from  Beverly,  Salem,  and  Peabody,  to  learn 
about  their  independent  cable  operations,  and  if  such  a  system  will  work  for  these  two 
towns.  It  would  be  necessary  to  acquire  funds  to  operate  this  system,  although  some 
funds  would  come  from  the  Cable  company  per  the  contract  that  they  have  with  the  two 
towns. 

Local  programming  needs  to  be  expanded  back  to  where  it  was  several  years  ago,  with 
more  coverage  of  local  affairs  being  done.  Right  now,  only  the  selectmen’s  meetings  in 
both  towns  and  the  school  committee  meetings  are  televised,  with  now  and  then 
programs  from  the  schools. 

The  committee  will  be  working  on  improving  local  cable  programming  as  well  as 
planning  for  the  new  contract  talks. 

The  Board  appreciates  the  cooperation  from  both  Boards  of  Selectmen  and  will  strive  to 
bring  about  a  better  cable  contract  as  well  as  improved  local  programs. 

Leigh  M  Keyser,  Chairman,  Hamilton  Serge  Sacharuk,  Wenham 
Robert  Cummings,  Hamilton  Charles  Furber,  Wenham 

Stan  Ward,  Hamilton  James  Sullivan,  Wenham 

Charles  Rogal,  Hamilton 
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WENHAM  LIBRARY  BOARD  OF  TRUSTEES 


As  I  write  this  report  in  January  2002,  I’m  reminded  of  writing  my  report  one  year  ago.  At  that 
time,  the  Hamilton-Wenham  Public  Library  was  more  than  just  an  idea,  through  the  efforts  of 
many  citizens  of  both  towns,  the  building  of  the  new  facility  had  begun. 

During  the  past  year,  until  the  new  Library’s  opening  in  December  2001,  it  was  a  busy, 
sometimes  confusing  and  overwhelming  time  for  the  Library  Staff.  Although  many  changes  were 
happening  around  them,  the  staff  continued  to  provide  quality  and  consistent  service  to  our 
patrons  in  a  professional  and  thoughtful  way.  The  staff  maintained  the  on-going  day-to-day 
operations  of  the  Library  while  also  preparing  for  the  daunting  task  of  closing  the  Library  and 
creating  a  new  one.  As  a  Board,  we  are  grateful  to  the  Staff,  led  by  Director  Doris  Gallant,  for 
their  efforts  and  their  concerns  for  the  patrons  during  this  time  of  change.  We  also  appreciate  the 
continued  patience  and  support  shown  by  the  patrons  of  the  Library. 

As  we  look  ahead,  we  would  like  to  acknowledge  the  staff  who  left  the  Library  in  the  past  year 
and  wish  them  the  best:  Director  Doris  Gallant,  Children’s  Librarian  Karen  Conway,  and  Joanne 
Howland.  Although  it  has  been  a  year  of  mixed  sadness  and  happiness,  the  new  Library  is  a 
wonderful  opportunity  for  the  citizens  of  both  towns  to  enjoy  the  combined  resources  and 
services  available  in  the  new  facility. 

We  wish  Director  Jim  McShane  and  his  Staff  continued  support  and  encouragement  for  the 
future. 


Wenham  Library  Board  of  Trustees: 
Elizabeth  Armington 
Wendy  Daynes 
Cathy  Felton 
Elisabeth  Colt 
Marilyn  Coming 
Anne  Phippen 
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WENHAM  PUBLIC  LIBRARY 


The  Wenham  Public  Library  began  2001  greatly  anticipating  the  completion  of  the  new 
library  in  South  Hamilton  and  the  library’s  relocation,  together  with  the  Hamilton  Public 
Library,  to  a  new  building  at  14  Union  St.  This  has  been  a  project  that  the  towns  of 
Wenham  and  Hamilton  had  been  working  on  since  1994  and  was  quickly  coming  to 
completion. 

The  Wenham  Public  Library  began  the  year  with  Doris  Gallant  as  Director.  The  Library 
had  a  cadre  of  great  volunteers  working  at  various  duties.  The  staff  presented  some 
excellent  programs  for  the  public.  They  hosted  the  Audubon  Society  with  a  popular 
program  on  birds  in  July  and  the  local  arts  council  underwrote  a  program  on  “Dinner  at 
the  White  House”  that  was  very  well  attended. 

James  McShane 

Director 
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HAMILTON- WENHAM  PUBLIC  LIBRARY 


In  July,  both  the  Wenham  and  the  Hamilton  Public  Libraries  officially  became  part  of  the 
new  Hamilton-Wenham  Public  Library.  Construction  continued  on  the  new  library 
building  at  14  Union  St.  At  that  time,  James  McShane  officially  became  Director  of  the 
new  Hamilton-Wenham  Public  Library.  His  first  official  act  was  to  begin  hiring  staff  for 
the  new  library  in  anticipation  of  the  two  libraries  moving  into  the  new  building. 

In  August,  Doris  Gallant  accepted  a  position  with  the  Swampscott  school  systems. 
Employees  and  patrons  were  all  sorry  to  see  her  go.  Karen  Conway,  Children’s  Librarian 
for  the  Wenham  Library,  accepted  a  position  with  the  Marblehead  Public  Library  in 
October.  We  all  wished  them  the  best  on  continuing  the  careers.  Annette  Janes,  Director 
of  the  Hamilton  Public  Library,  decided  to  retire  at  the  beginning  of  November  2001. 

She  had  been  a  fixture  at  the  Hamilton  Library,  and  patrons,  many  who  had  grown  up 
with  her  as  their  librarian,  were  sorry  to  see  her  leave. 

The  Wenham  Library  at  138  Main  St.  finally  closed  its  doors  for  the  last  time  on 
November  10,  2001.  Over  the  next  thirty-five  days  the  entire  contents  of  the  Library 
(together  with  that  of  the  Hamilton  Public  Library)  was  relocated  to  the  new  building  at 
14  Union  Street.  The  staff  of  the  two  combined  libraries  worked  tirelessly  to  get  the 
collections  ready  for  opening  day. 

With  great  expectation,  the  new  Hamilton-Wenham  Public  Library  opened  its  doors  on 
December  17,  2001 .  It  was  a  great  holiday  gift  for  the  community  that  was  very  well 
received.  The  public  was  ecstatic  in  its  praise  for  the  new  facility  and  appreciative  of  all 
the  hard  work  of  the  staff  and  committees  involved. 

At  opening,  the  staff  of  the  new  Hamilton-Wenham  Public  Library  included:  Anna  Appa, 
Librarian;  Carolyn  Barney,  Children’s  Librarian;  Diane  Barrett,  Head  of  Circulation;  Tim 
Bean,  Custodian;  Jeannine  Curtis,  Librarian;  Karen  D’Ambrosio,  Librarian;  Nancy  Day, 
Head  of  Technical  Services;  Mechelle  De  Craene,  Administrative  Assistant;  Lorraine 
Der,  Librarian;  William  Devitt,  Library  Assistant;  Susan  DiSanto,  Library  Assistant; 
Rachel  Dichiara,  Page;  Jessica  Fernandes,  Reference  Librarian/ILL;  Lisa  LeJeune,  Head 
of  Reference;  Elizabeth  Craig-McCormack,  Head  of  Youth  Services;  and  James 
McShane,  Director. 

James  McShane 
Director 
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PLANNING  BOARD 


The  rate  of  population  growth  in  Wenham  has  continued  to  be  moderate.  The  sixty-five 
dwellings  planned  for  Parson’s  Hill  have  been  built  and  sold.  Other  development  in  the  Town 
has  been  small  scale. 

The  long  anticipated  renovation  of  the  shopping  plaza  at  the  Hamilton-Wenham  line  is  well 
under  way  as  of  this  writing.  The  new  facades  are  more  in  keeping  with  the  other  shops  in  South 
Hamilton  and  Wenham.  A  new  MBTA  train  station  will  be  constructed  completely  in  Wenham. 
It  will  have  an  open-type  shelter  and  boarding  will  be  from  the  parking  lot  side.  One  hundred 
ninety-three  new  commuter-parking  spaces  will  be  created  in  Wenham  next  to  the  station. 

Gordon  College  is  completing  its  third  new  dormitory.  Some  of  the  older  residential  housing  is 
to  be  removed.  Gordon  has  a  planned  maximum  student  population  of  1600.  Not  all  students 
live  on  campus.  A  new  large  parking  lot  is  under  construction  further  down  on  Grapevine  Road 
(nearer  the  Iron  Rail  property).  A  six-foot  sidewalk  will  connect  the  parking  lot  to  the  main 
campus. 

The  plan  for  the  new  water  tank  and  pump  house  at  the  Iron  Rail  property  was  reviewed  and 
approved  by  the  Board.  Construction  is  complete  and  the  tank  will  be  on  line  by  Town  Meeting 
time. 

The  Board  received  a  presentation  on  the  Build-Out  Study  done  for  the  Town  by  the  MAPC. 

This  study  indicates  what  Wenham  could  look  like  in  the  future  if  all  available  buildable  land  is 
built  upon.  It’s  time  for  Wenham  to  revisit  the  issue  of  Long  Range  Planning.  Also,  we  would 
be  wise  to  join  with  other  towns  on  the  North  Shore  to  address  the  housing,  economic 
development,  open  space  and  resource  protection,  and  transportation  needs  of  our  community. 


David  Geikie,  Chairman 
Donald  L.  Killam,  Jr. 
Reginald  H.  Smith,  Jr. 


Kenneth  S.  May 
Gardner  V.  McCormick 
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CONSERVATION  COMMISSION 


The  Commission's  primary  work  in  200 1  was  the  interpretation  and  administration  of  the 
Massachusetts  Wetlands  Protection  Act  and  the  Wenham  Water  Resources  Protection  Bylaw.  These 
two  laws  require  permits  for  any  activity  within  Wenham's  floodplains,  water  bodies,  wetlands,  or 
land  adjacent  to  wetlands.  The  Commission  is  here  to  help  citizens  through  the  permitting  process, 
while  assuring  protection  for  the  town's  environmental  resources.  The  types  of  projects  which  we 
typically  review  include  new  houses  or  additions  to  existing  houses,  pond  improvements, 
landscaping,  roads  and  parking  lots,  certain  agricultural  uses,  swimming  pools,  and  septic  system 
repairs.  Some  of  our  larger  projects  this  year  have  included:  the  65-unit  Parson's  Hill  Subdivision; 
expansion  of  the  Hamilton  Shopping  Center  and  MBTA  station;  vegetation  management  at  Beverly 
Airport  and  at  the  Ipswich  River  Wildlife  Sanctuary;  and  several  new  buildings  and  parking  lots  at 
Gordon  College. 

In  2001  under  the  wetlands  laws,  the  Commission  granted  permits  for  fifteen  (15)  new  projects.  We 
visited  thirty-nine  (39)  sites  to  monitor  construction,  confirm  wetlands  boundaries,  and  assist  owners 
with  the  permitting  process.  We  amended  or  extended  six  (6)  permits  to  accommodate  changes  in 
design  or  scheduling  of  work.  We  consulted  with  a  number  of  other  landowners  concerning  the 
applicability  of  wetlands  laws  to  projects  they  were  considering.  We  issued  four  (4)  Certificates  of 
Compliance  for  completed  projects  and  responded  to  several  minor  violations. 

In  addition  to  our  administrative  work  related  to  wetlands,  we  took  on  the  following  special  projects 
in  2001: 

•  Continued  working  with  volunteers  from  Hamilton  and  Wenham  to  apply  for,  receive,  and  carry 
out  a  $6000  trail  mapping  project  for  both  towns.  Copies  are  available  in  the  Conservation 
Office  at  Town  Hall; 

•  Continued  to  collect  Nickel-Cadmium  batteries  for  free  recycling  at  the  Town  Hall.  Bring  in 
your  wom-out  batteries; 

•  Continued  work  through  the  Open  Space  Planning  Committee  and  completed  the  written  plan 
for  the  protection  and  management  of  conservation  and  recreation  lands  in  town.  Copies  of  the 
Open  Space  and  Recreation  Plan  can  be  found  in  the  library; 

•  In  conjunction  with  the  Hamilton  Conservation  Commission,  continued  to  provide  financial 
support  for  an  education  program  in  the  Hamilton- Wenham  schools.  The  education  project  is 
designed  and  carried  out  by  the  staff  of  the  Ipswich  River  Wildlife  Sanctuary,  and  reaches 
students  of  all  ages,  both  in  the  classroom  and  outdoors.  It  also  provides  training  for  teachers,  so 
that  they  can  carry  on  this  important  work  on  their  own.  The  Commission  will  continue  to  seek 
support  from  private  donors  in  future  years  to  supplement  our  use  of  the  Conservation  Fund. 

•  Continued  our  lease  to  farm  the  Reynolds  Conservation  Land  on  Larch  Row.  Our  tenant  is  Peter 
Gibney  of  Gibney  Gardens  in  Danvers; 

•  Conducted  a  household  hazardous  waste  collection  together  with  Hamilton.  The  Board  of 
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Health  has  taken  over  this  activity  and  will  hold  the  next  collection  day  in  the  spring  of  2002. 

•  Worked  with  the  Board  of  Health  and  Water  Board  on  groundwater  protection  regulations; 

•  Worked  with  other  Town  boards  and  officials  in  Wenham  and  Hamilton  on  proposed  plans  for 
the  Hamilton  Shopping  Center  and  MBTA  train  station; 

•  Worked  with  other  Town  boards  and  officials  on  a  new  water  tank  and  cemetery  at  the  Iron  Rail 
property,  the  sidewalk  along  Route  97,  plans  for  Town  Hall  renovations,  mosquito  control 
options,  and  the  possibility  of  adopting  the  Community  Preservation  Act; 

•  Worked  with  others  from  Beverly  and  Salem  to  protect  the  Airport  Brook  and  Wenham  Lake 
watersheds; 

•  Worked  with  the  Parks  and  Recreation  Board  and  Board  of  Health  on  drainage  and  erosion 
issues  around  Pleasant  Pond; 

•  Supported  the  work  of  the  Ipswich  River  Watershed  Association,  Massachusetts  Audubon 
Society,  Essex  County  Trail  Association,  Essex  County  Greenbelt  Association,  and  the  Trustees 
of  Reservations; 

•  Attended  workshops  to  increase  our  understanding  of  and  ability  to  perform  the  many 
responsibilities  of  a  Conservation  Commission. 

We  would  like  to  encourage  all  residents  to  conserve  water,  minimize  the  use  of  fertilizer  and 
pesticides,  compost  organic  wastes,  recycle,  dispose  of  hazardous  materials  properly,  and  enjoy  the 
natural  resources  of  Wenham. 

We  would  like  to  thank  several  generous  donors  to  the  Conservation  Fund  which  we  use  to  support 
education,  land  conservation,  and  other  work. 

This  year  Tom  Zampell  left  the  Commission  at  the  end  of  his  term  and  was  replaced  by  Patrick 
Wilson.  Bill  Wagner,  Leo  Maestranzi,  Malcolm  Reid,  Bob  Burnett,  Roland  Bonnette,  and  Don 
Robinson  make  up  the  rest  of  the  Commission.  Leo  serves  as  Chairman  and  Secretary.  Associate 
members  include  Peter  Dorsey,  Don  Finocchio,  Bob  Shaw,  and  Larry  Harding.  Geralyn  Falco 
serves  as  Conservation  Coordinator  in  the  Commission's  Town  Hall  office,  and  Lt.  James  Foley  is 
the  Conservation  Officer.  The  Commission  would  like  to  thank  Betsy  Hopkins  for  a  job  well  done  as 
Interim  Coordinator. 

We  would  like  to  hear  from  you.  What  are  your  conservation-related  concerns  and  ideas?  How  can 
the  Commission  improve  its  services?  Are  there  projects  which  you  would  like  to  see  the 
Commission  take  on?  Please  call  the  Conservation  office,  468-5526,  or  any  Commissioner  at  home. 
Thank  you. 
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HISTORIC  DISTRICT  COMMISSION 


The  Wenham  Historic  District  Commission  issued  eight  Certificates  of  Appropriateness 
for  modifications  to  buildings,  new  construction,  and  signs  within  the  Historic  District  in 
2001.  The  certificates  issued  included: 


1 .  A  shed  dormer  and  rear  entrance  way  at  57  Main  Street 

2.  An  extension  of  the  time  frame  for  an  earlier  Certificate  of  Appropriateness 
for  new  doors  and  stucco  at  Fallon  Mobil. 

3.  The  swapping  of  a  door  and  window  at  104  Main  Street 

4  A  wooden  deck  in  the  rear,  a  picket  fence  and  a  stockade  type  fence  at  1 63 
Main  Street 

5.  A  porch  on  the  West  side  of  the  house  at  1 80  Main  Street 

6.  A  stockade  type  fence  along  Larch  Row  at  188  Main  Street 

7.  A  new  sign  for  Wenham  Financial  Services 

8.  The  replacement  of  jalousied  windows  with  casement  windows  at  10  Main 
Street. 

The  Town  Hall  Project 

A1  Klebe,  chairman  of  the  Historic  District  Commission  continued  to  work  with  the 
Long-Range  Planning  Commission  on  their  study  of  the  possible  renovation  or 
replacement  of  the  Town  Hall. 

Cell  Phone  Towers 

The  Commission  became  involved  in  the  efforts  to  find  suitable  location  for  a  cell  phone 
tower  in  Wenham.  Some  of  the  prospective  locations  are  in  the  Historic  District. 

Conservation  Preservations  Act 

A1  Klebe  represented  the  Commission  on  a  special  committee  looking  into  the  possible 
uses  for  money,  which  could  possibly  be  generated  by  a  special  surtax  permitted  under 
the  new,  the  Conservation  Preservations  Act.  The  Commission  looked  into  possibilities 
of  property  acquisition  for  preservation  purposes  within  the  Historic  District  and 
concluded  there  was  none. 


Essex  National  Heritage  Commission 

A1  Klebe  worked  with  a  representative  of  the  Essex  National  Heritage  Commission  on 
the  content  of  a  sign  to  be  placed  at  the  New  MBTA  station  in  Wenham.  The 
Commission  met  with  Ms.  Nan  Hagen  of  the  Essex  National  Heritage  Commission  to 
follow  up  to  the  mapping  workshop  held  in  2000  as  part  of  the  Scenic  By-ways  project. 
Both  Main  Street  and  Arbor  Street  are  being  considered  for  possible  designation  as  scenic 
by-ways. 


Alton  Klebe,  Chairman  (District  Resident) 
Jim  Howard,  Secretary  (District  Resident) 
Steve  Armington  (Architect) 

Robbie  Corcoran  (Wenham  Resident) 
Todd  Brainard  (Alternate  member) 


Dana  Bagnell  (District  Resident) 

Bill  Anderson  (District  Resident) 
Elaine  Weisman  (Real  Estate  Broker) 
Harold  Boothroyd  (Alternate  member) 
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IRON  RAIL  COMMISSION 


The  Canary  cottage  (a  small  seasonable  building  located  on  the  site  of  the  proposed  water 
tank)  was  demolished  to  allow  for  the  tank  construction.  The  Hamilton-Wenham  Youth 
Soccer  Group  expressed  an  interest  in  the  building  and  would  have  moved  it  to  a  new 
location  but  it  was  old  and  brittle  with  little  hope  of  it  surviving  the  trip.  The 
Commission  asked  Steve  Brown,  the  former  Fire  Chief,  if  he  would  like  to  use  it  in  a 
controlled  bum  for  firemen  training  but  the  offer  was  declined. 

Project  Adventure  relocated  on  March  1st  to  their  new  location  at  Moraine  Farm  in 
Beverly.  The  move  went  well  and  the  Iron  Rail  premises  was  left  in  a  neat  and  clean 
condition.  Soon  after  the  move,  negotiations  with  the  Iron  Rail  Gymnastics  Group 
resulted  in  the  Commission  leasing  the  entire  Gym  building  to  them  for  a  term  of  five 
years.  The  conditions  of  the  lease  included  utilities  and  minor  repairs.  The  lease  has 
saved  the  town  approximately  $20,000  a  year  in  utility  fees  alone.  The  town  is  still 
responsible  for  roofs,  boilers,  septic  and  other  big-ticket  items.  Small  spaces  of  300  ft.  or 
less  were  rented  out  to  the  contractors  constructing  the  water  tower  and  an  independent 
auto  products  company  on  a  monthly  basis,  but  the  bulk  of  the  bam  space  has  not 
attracted  a  tenant  even  after  extensive  advertising. 

The  Commission  is  in  constant  communication  with  the  Hamilton-Wenham  Youth 
Soccer  Group  regarding  fields  and  field  space.  It  was  suggested  that  a  new  field  be 
developed  at  the  rear  of  the  gym  building.  The  Soccer  Group  is  investigating  the 
possibility  with  the  Conservation  Commission.  If  it  is  a  go,  it  will  be  a  great  addition  to 
the  property. 

Money  appropriated  at  the  May  Town  Meeting  for  replacement  of  the  damaged  and 
leaking  tile  roof  of  the  gym  building  was  awarded  to  Tanner  City  Roofing  the  low  bidder 
for  the  project.  The  Commission  requested  and  received  $2500  capitol  funding  to  paint 
the  bam.  The  job  was  done  in  two  days  using  ten  painters  and  staying  with  the  budgeted 
amount. 

The  next  major  repairs  will  be  replacement  of  a  flat  roof  membrane  at  the  gym  building, 
which  is  leaking,  and  a  new  boiler,  which  has  outlived  its  usefulness,  and  is  leaking  and 
rusting  away. 

A  security  and  alarm  contract  was  signed  with  Omni  Alarm  Company  of  Byfield  a  State 
requirement. 

Your  commission  works  tirelessly  trying  to  return  a  profit  to  the  Town  but  with  limited 
resources  it  is  difficult.  The  buildings  are  old  and  in  constant  need  of  attention. 

Charles  J.  Thibeault,  Chairman  A.  Winslow  Dodge 

William  Hidden  James  Perkins 

Tara  Rand 
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EASTERN  ESSEX  DISTRICT 
DEPARTMENT  OF  VETERANS’  SERVICES 


This  department  is  charged  under  Chapter  1 15  Massachusetts  General  Laws  with 
providing  all  manner  of  services  to  veterans  and  their  dependents  including  widow(er)s. 
Principal  workload  under  state  law  includes  the  administration  of  aid  to  veterans  and 
dependents,  which  deals  with  the  unpredictable  variables  of  illness,  unemployment, 
unemployability,  labor  disputes  and  the  economy.  Communities  fund  this  program,  which 
is  subsequently  75%  reimbursed  the  following  fiscal  year  by  the  Commonwealth.  This  is 
a  need  based  program  and  the  department  is  required  to  conduct  periodic  comprehensive 
review  of  the  cases  to  insure  no  substantive  facts  have  changed,  while  working  with  the 
veteran  to  identify  alternative  or  long-term  solutions  to  individual  circumstances.  The 
vast  majority  of  situations  are  resolved  without  cost  to  the  towns.  Under  state  law  the 
department  also  assists  qualified  veterans  to  obtain  bonuses,  and  qualified  veterans, 
widows  and  parents  to  obtain  state  annuities,  property  tax  abatements,  and  other  benefits. 

The  Veterans’  Services  program  also  mandates  extensive  interaction  within  the  federal 
community,  principally  with  the  Department  of  Veterans’  Affairs.  The  Veterans’  Service 
Officer  assists  veterans  and  their  dependents  in  filing  for  pensions,  service  connected 
injury/illness  compensation,  dependency  indemnity  compensation  for  survivors,  VA 
healthcare  enrollment,  insurance  claims,  decedent  claims,  and  many  other  issues.  Federal 
benefits  processed  by  this  department  are  paid  directly  to  those  eligible  to  receive  the 
assistance  or  entitlement.  Over  90%  of  our  current  activity  stems  from  the  federal 
program.  Additionally,  the  department  interacts  within  the  federal  community  to  correct 
military  records,  obtain  needed  documentation  and  insure  veterans/dependents  receive 
awards  and  recognition  to  which  entitled. 

The  department  advocates  for  veterans  on  issues  at  the  local,  state  and  federal  level, 
interacts  with  elected  and  appointed  officials  on  many  issues,  and  works  with  local 
organizations  such  as  councils  on  aging,  housing  authorities,  veterans  organizations, 
historical  societies  and  graves  registration  officers  in  serving  the  community.  The  Eastern 
Essex  District  is  composed  of  the  Towns  of  Essex,  Hamilton,  Ipswich,  and  Wenham.  The 
district  provided  interim  service  to  the  Towns  of  Manchester-By-The-Sea  and  Topsfield 
during  FY  01,  is  providing  interim  service  to  the  Towns  of  Georgetown,  Groveland, 
Rowley,  Newbury  and  West  Newbury  for  FY  02,  and  has  accepted  Georgetown,  Rowley 
and  Newbury  as  permanent  members  of  the  district  beginning  in  FY03. 


Terrance  P.  Hart 
District  Director 
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HAMILTON-WENHAM  JOINT  RECREATION  BOARD 


The  Board  has  continued  its  commitment  to  facility  improvements  with  the  completion  of 
the  Patton  Park  Pool  Project,  installation  of  new  playground  equipment  at  Patton  Park 
and  renovation  to  the  multi-purpose  field  behind  the  new  Library/Recreation  Center.  We 
are  also  looking  forward  to  returning  to  our  renovated  home  at  the  new  Library  early  next 
year. 

On  the  program  front,  new  programs  included  Magic,  Clowning  and  Juggling  class,  a 
summer  lacrosse  clinic  and  a  “girls  only”  soccer  clinic.  A  new  Youth  Lacrosse 
Association  has  been  organized  for  the  community  and  we  look  forward  to  interfacing 
with  this  group  in  the  years  to  come. 

The  Board  completed  it’s  Master  Plan  and  looks  forward  to  its  implementation  over  the 
next  five  years. 


David  Parry,  Chairman 
David  Jones 

Renee  LaForce  -MacDonald 
Maggie  Whitesell,  Director 


Steven  Bergholtz 
Robert  Kerrigan 
Lindle  Willnow 
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COUNCIL  ON  AGING 


The  Wenham  Council  on  Aging  is  a  state  mandated  council.  The  Board  members  are  volunteers.  In 
the  past  we  have  been  primarily  funded  by  the  Town.  Starting  in  FY2002  we  will  receive  Formula 
Grants  from  the  State,  currently  in  the  amount  of  $5  per  Wenham  resident  over  age  60;  for  FY2002 
our  grant  was  $3,875.00.  The  Town  will  continue  to  contribute  financially  to  the  COA. 

The  Wenham  COA  has  been  handicapped  in  the  past  by  not  having  meeting  space,  office  space  or  a 
telephone.  It  is  our  understanding  that  we  will  be  given  space  in  the  former  library  location  for  an 
office.  Currently,  Board  Meetings  are  held  in  the  Enon  Village  dining  room.  We  thank  Enon  Village 
for  their  hospitality. 

We  have  started  a  search  for  a  part-time  outreach  person;  we  have  also  obtained  a  cell  phone  which  is 
covered  by  volunteers  until  such  time  that  an  outreach  person  is  hired.  After  we  have  moved  into 
permanent  facilities  at  Town  Hall,  the  COA  can  be  reached  either  through  the  Town  Hall  or  via  the 
cell  phone. 


It  will  be  the  responsibility  of  the  outreach  person  to  help  Wenham  senior  residents  resolve  more 
common  needs  such  as  transportation  to  doctor’s  appointments  as  well  as  to  research  and  help  find 
solutions  to  many  other  problems  unique  to  individual  seniors  and  their  families.  Help  would  be 
offered  on  a  totally  confidential  and  professional  basis.  A  number  of  other  interesting  projects  and 
services  are  being  discussed  that  will  be  administered  by  our  outreach  person. 

A  quarterly  newsletter  is  prepared  and  distributed  to  all  Wenham  Seniors.  The  newsletter  contains 
much  useful  information,  especially  with  regard  to  upcoming  trips. 

The  COA  sponsored  trips  to  varied  and  interesting  places  such  a  both  spring  and  fall  trips  to 
Foxwoods,  Shimer’s  Circus,  Boston  Pops,  Paddle  Boat  Ride  on  the  Winnipessauki  Bell  w/  lunch  in 
Wolfboro,  NH,  Mystery  Ice  Cream  Ride,  Pickety  Place  in  Mason  NH  and  a  side  trip  to  the  Butterfly 
Place;  Putney  Inn  in  Vermont  with  a  side  trip  to  Basketville,  Music  Theater,  2  trips  to  Christmas  Tree 
Shop,  transportation  and  tickets  to  Topsfield  Fair,  2  buses  of  people  attended  Christmas  Lights 
viewing  with  a  stop  at  Fudrucker’s  for  burgers  and  malts.  Unfortunately,  our  usual  Red  Sox  Game 
trips  was  canceled.  Also,  an  overnight  trip  to  Lake  George,  NY  was  sponsored  in  June,  2001. 

As  in  past  years,  Poinsettia  plants  were  distributed  in  early  December  to  all  Wenham  households  with 
a  resident  over  age  80;  154  plants  were  distributed. 


We  look  forward  to  expanding  the  work  of  the  COA  to  the  benefit  of  our  senior  residents. 
Volunteers  and  suggestions  are  much  appreciated. 


Council  on  Aging  Board  Members: 

Sue  Bannon,  Chair 
Barbara  Black 
Norman  Durkee,  Treasurer 
Mary  J.  Kelly 


Jane  Richardson 
Eleanor  Perkins 
Gladys  Robertson 
Margaret  Scoglio 
Merel  Welsh 


Associate  Council  Members: 

Nancy  Brewer  Jane  Mallon 

Virginia  Hoak  Nancy  Spofford 
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HAMILTON-WENHAM  CULTURAL  COUNCIL 


The  Hamilton-Wenham  Cultural  Council  awarded  more  than  $7,000  in  state  funds  this 
year  to  local  artists  and  performers  in  the  arts,  humanities  and  interpretive  sciences.  The 
ten-member  Council  strives  to  select  events  that  will  enrich  and  appeal  to  all  sectors  of 
the  community.  There  were  25  applications  for  grants  this  year.  The  Council  funded  17, 
a  sampling  of  which  following: 

❖  The  Princemere  Poetry  Series  at  Gordon  College. 

❖  The  Veterans  for  Peace  Poetry  Contest. 

❖  A  Theatrical  Performance  of  “Wind  in  the  Willows” 

❖  Student  trips  to  the  Boston  Symphony  and  North  Shore  Music  Theatre, 

And  the  American  Repertory  Theater 

❖  Concert  by  the  Miles  River  String  Quartet. 

❖  Performances  by  the  North  Shore  Youth  Symphony  and  Cantemus. 

❖  A  summer  series  at  the  Library  including  dance,  folklore  and  music. 

This  year  the  Cultural  Council  welcomed  two  new  members.  Residents  of  Hamilton  and 
Wenham  with  an  interest  in  the  arts  may  want  to  consider  applying  for  a  position  on  the 
Council.  Council  members  serve  three-year  terms  and  are  appointed  by  the  Boards  of 
Selectmen.  There  is  currently  an  opening  for  a  Wenham  resident. 

Joanne  Jones,  Co-Chairperson 
Chris  Eaton,  Co-Chairperson 
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WENHAM  HOUSING  AUTHORITY 


The  Wenham  Housing  Authority  with  the  assistance  of  the  Executive  Director  is  responsible  for  the 
administration  of  Enon  Village;  the  attractive  apartment  complex  for  the  elderly/disabled  on  Larch 
Lane  and  the  two  four-bedroom  houses  for  mentally  handicapped  adults,  also  on  Larch  Lane.  In 
keeping  with  the  Housing  Authority's  concern  for  housing  needs  in  the  community,  we  have 
representation  on  the  Wenham  Issues  of  Social  Service  &  Housing  (WISSH)  Committee  formed  in 
late  1991  with  the  goal  of  providing  additional  affordable  housing  and  expanded  to  providing  financial 
assistance  for  social  service  needs  to  Wenham  residents. 

Ninety-two  residents,  some  of  whom  have  barrier-free  apartments,  currently  occupy  the  eighty-four 
units.  Our  present  waiting  list  consists  of  thirty-four  eligible  people.  We  had  ten  vacancies  during 
2001 .  As  the  average  age  of  the  tenant’s  increases,  it  is  natural  to  expect  a  higher  turnover  rate. 
Eligibility  for  residency  limits  net  income  to  $35,150  for  one  person  and  $40,150  for  two  people  while 
asset  limits  are  now  eliminated.  Residents  pay  30%  of  net  income  as  their  rent. 

The  buildings  and  grounds  at  Enon  Village  are  neat  and  well  cared  for.  Timely  maintenance, 
modernization  and  painting  keep  the  buildings  in  good  condition.  The  present  septic  system  has  been 
upgraded  to  a  ‘fast’  system  in  keeping  with  Title  V  regulations.  The  Community  Building  and  the  two 
houses  for  mentally  challenged  adults  have  been  converted  to  gas  heat/air  and  now  provide  a  place  for 
individuals  to  congregate  in  times  of  a  long-term  power-outage. 

We  are  continuing  the  very  successful  hot  lunch  program  for  all  Enon  Village  Residents  and  all  Senior 
Citizens  that  wish  to  attend.  This  food  is  prepared  and  served  by  the  Hamilton-Wenham  Regional 
High  School  during  the  school  year  and  mandated  through  Senior  Care  in  Gloucester.  Menus  are 
published  in  the  local  newspaper  as  well  as  on  ATT  Broadband  Cable  and  posted  at  Enon  Village.  A 
donation  is  requested  of  one  dollar  fifty  cents  per  meal.  Reservations  may  be  made  by  calling  468- 
1532;  at  least  a  twenty-four  hour  notice  is  necessary. 

The  residents  of  Enon  Village  lead  active  and  productive  lives.  They  have  held  rummage  and  bake 
sales  in  the  Community  Building  this  year  and  have  enjoyed  catered  dinners.  Many  of  the  residents 
enjoy  weekly  bingo  parties.  Beauport  Transportation  Company,  in  conjunction  with  the  Wenham 
Council  on  Aging,  provides  monthly  trips  to  both  the  North  Shore  Shopping  Center  in  Peabody  and 
the  Market  Basket  Shopping  Center  in  Rowley  as  well  as  weekly  trips  to  the  North  Beverly  Shopping 
Plaza.  There  is  also  a  transportation  service  run  by  the  Council  to  take  townspeople,  as  well  as  Enon 
Village  residents,  to  various  medical  facilities.  Many  residents  continue  to  use  the  greenhouse 
throughout  the  winter,  starting  seedlings,  which  produce  beautiful  flowers  and  vegetables  for  the 
summer  season.  Many  also  enjoy  planting  and  maintaining  their  own  vegetable  gardens.  We  would 
like  to  express  our  appreciation  to  the  Police,  Fire,  Postal  and  Highway  Departments  for  their 
continued  concern  and  support  on  behalf  of  the  Enon  Village  residents.  We  also  wish  to  thank  the 
Wenham  Council  on  Aging,  H-W  Rotary  Club,  First  Church  in  Wenham  and  the  Wenham  Public 
Library  for  making  life  more  pleasant  at  Enon  Village.  Thanks  also  to  the  Hamilton-Wenham  Garden 
Club  for  their  Christmas  workshop  and  to  the  Hamilton  Lions  Club  for  their  annual  Christmas  party, 
enjoyed  by  more  than  fifty  tenants,  as  well  as  for  the  delicious  dinner  served  at  St.  Paul's  Church. 

In  closing,  we  would  like  to  extend  an  open  invitation  to  anyone  interested  in  visiting  the  facilities  at 
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Larch  Lane.  If  you  have  any  questions  at  all  please  contact  Jane  B.  Malloy,  Executive  Director  at  the 
Housing  Authority  at  468-1532,  Monday  through  Thursday  mornings. 

Elizabeth  Armington,  Chairperson  Jane  B.  Malloy,  Executive  Director 

Phyllis  Sullivan,  Vice-Chairperson  Robert  D.  Herrick,  Maintenance 

Marcia  Molay,  Treasurer  &  State  Appointee  George  Day,  Maintenance 

James  Stelline,  Assistant  Treasurer 
Marion  D’Ambrosio,  Member 
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TREASURER'S  REPORT  JUNE  30,  2001 


Eastern  -  Investment  CD  Account 

$4,500,000.00 

Eastern  Bank  -  Money  Market 

$140,328.08 

Eastern  Bank  -  Money  Market 

$105,653.81 

Eastern  Bank  -  Vendor  Account 

-$5.00 

Eastern  Bank  -  Payroll  Account 

$0.00 

Eastern  Bank  -  Payroll  Tax  Account 

$0.00 

Fleet  Bank  -  Town  Investment  Account 

$955,925.56 

Eastern  Bank  -  Trust  Fund  Investment  Account 

$769,956.65 

Fleet  Bank  -  Housing  Partnership  Investment  Account 

$167,656.98 

Eastern  Bank  Joint  Library  Grant  Account 

$4,530.48 

Total  Bank  Balance  as  of  June  30,  2001 

$6,644,046.56 

Shawn  Davis 
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TOWN  OF  WENHAM 
TRUST  FUND  REPORT 
JULY  1,  2000  -  JUNE  30,  2001 


ORIGINAL 

BALANCE 

INTEREST 

OTHER 

BALANCE 

NAME  OF  FUND 

ENDOWMENT 

7/1/00 

EARNED 

INCOME 

EXPENDED 

6/30/01 

Cemetery  Flower  Funds 


Abbott  Fund 

200.00 

239.51 

12.38 

0.00 

51.07 

200.82 

George  Badger  Fund 

100.00 

104.99 

5.81 

0.00 

10.39 

100.41 

Batchelder  Fund 

400.00 

514.33 

27.75 

0.00 

85.49 

456.59 

Becker  Fund 

1,000.00 

1,184.98 

65.34 

0.00 

112.99 

1,137.33 

Lloyd  Brooks  Fund 

200.00 

324.47 

16.96 

0.00 

85.49 

255.94 

John  D.  Cannon  Fund 

175.00 

207.88 

10.80 

0.00 

42.96 

175.72 

Frank  Corning  Fund 

200.00 

239.03 

12.37 

0.00 

50.58 

200.82 

D'Ambrosio  Fund 

200.00 

241.06 

13.69 

0.00 

0.00 

254.75 

Elizabeth  Dodge  Fund 

200.00 

242.99 

12.48 

0.00 

54.65 

200.82 

Philip  Ellwood  Dodge  Fund 

200.00 

245.51 

12.54 

0.00 

57.23 

200.82 

Margaret  R.  Dudley  Fund 

200.00 

241.12 

12.42 

0.00 

52.73 

200.81 

Almont  &  Eleanor  Elwell  Fund 

200.00 

209.79 

11.61 

0.00 

20.58 

200.82 

A  &  E  Cosh  Fund 

500.00 

525.37 

29.83 

0.00 

0.00 

555.20 

Dorothy  Pulsifier  Fund 

500.00 

509.32 

28.92 

0.00 

0.00 

538.24 

Mercy  Featherstone  Fund 

225.00 

338.36 

17.75 

0.00 

85.49 

270.62 

Goodridge  &  Larabee  Fund 

200.00 

242.75 

12.47 

0.00 

54.40 

200.82 

Earle  E.  Johnson  Fund 

200.00 

237.12 

12.33 

0.00 

48.63 

200.82 

Col.  Henry  F.  Kent  Fund 

200.00 

241.12 

12.42 

0.00 

52.73 

200.81 

George  Kilham  Fund 

200.00 

250.46 

12.76 

0.00 

62.39 

200.83 

William  E.  Ludden  Fund 

200.00 

330.14 

17.29 

0.00 

85.49 

261.94 

Walter  C.  Ober  Fund 

400.00 

533.92 

28.85 

0.00 

85.48 

477.29 

Lena  Peck  Fund 

225.00 

347.37 

18.27 

0.00 

85.49 

280.15 

A  &  M  Perkins  Fund 

200.00 

291.56 

15.09 

0.00 

85.49 

221.16 

Edward  A.  Perkins  Fund 

200.00 

356.50 

18.79 

0.00 

85.49 

289.80 

Ruth  D.  Perkins  Fund 

500.00 

762.13 

41.81 

0.00 

85.53 

718.41 

John  H.  Rice  Fund 

100.00 

109.39 

5.92 

0.00 

9.39 

105.92 

Ralph  M.  Smith  Fund 

200.00 

333.42 

17.47 

0.00 

91.00 

259.89 

Elbridge  Stanley  Fund 

200.00 

242.99 

12.48 

0.00 

54.65 

200.82 

Ethel  B.  Wentworth  Fund 

200.00 

337.37 

17.69 

0.00 

85.49 

269.57 

Cemetery  Perpetual  Care  Fund 

202,226.07 

10,768.50 

1,600.00 

45,000.00 

169,594.57 

Conservation  Fund 

0.00 

34,101.27 

1,946.20 

0.00 

0.00 

36,047.47 

General  Cemetery  Funds 

David  O.  Allen  Fund 

475.00 

1,247.73 

70.48 

0.00 

20.62 

1,297.59 

Hattie  L.  Batchelder  Fund 

596.68 

1,305.03 

73.73 

0.00 

20.62 

1,358.14 

JH  &  ML  Perkins  Fund 

1,000.00 

1,741.57 

98.52 

0.00 

20.63 

1,819.46 

Ethel  B.  Wentworth  Fund 

1,000.00 

1,674.19 

94.70 

0.00 

20.63 

1,748.26 

General  Charity  Funds 

John  K.  Dodge  Fund 

500.00 

4,249.08 

241.27 

0.00 

4,490.35 

Mary  E.  Perkins  Fund 

3,000.00 

6,751.36 

383.34 

0.00 

7,134.70 

Ralph  M.  Smith  Fund 

34,000.00 

39,395.37 

2,298.03 

0.00 

41,693.40 

Elizabeth  P.  Tilton  Fund 

3,000.00 

6,166.52 

350.13 

0.00 

6,516.65 

Benjamin  F.  Young  Fund 

1,620.00 

4,237.13 

240.58 

0.00 

4,477.71 

Library  Memorial  Funds 

Louise  E.  Brown  Fund 

66,108.65 

78,144.49 

4,320.12 

0.00 

6,006.99 

76,457.62 

Charles  W.&  Marjorie  Davis  Fund 

670.00 

779.22 

211.73 

4,110.00 

5,100.95 

Judson  W.  Dodge  Fund 

500.00 

1,160.52 

65.90 

0.00 

1,226.42 

Edwin  P.  Hawkins  Fund 

100.00 

367.69 

20.88 

0.00 

388.57 

Nielson  Fund 

3,000.00 

4,988.42 

283.25 

0.00 

5,271.67 

Stabilization  Fund 

0.00 

112,298.45 

11,396.41 

245,000.00 

0.00 

368,694.86 

TOTALS 

123,295.33 

510,819.06 

33,398.06 

250,710.00 

52,770.79 

742,156.33 

Treasurer  Balance 
Keppie  Library 


768,069.67 

-25,913.34 

742,156.33 

768,069.67 

-25,913.34 

742,156.33 


Accounts  Balance 
Keppie  Library 
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Powers  &  Sullivan 


Certified  Public  Accountants 


323  New  Boston  Street 
Woburn,  MA  01801 
T  781  037  9322 


F  781  937  9474 


Independent  Auditors’  Report 


www.powersandsuIlivan.com 


To  the  Honorable  Board  of  Selectmen 


8  RAN  "ONE  member 


Town  of  Wenham,  Massachusetts 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Town  of  Wenham, 
Massachusetts,  as  of  and  for  the  fiscal  year  ended  June  30,  2001 ,  as  listed  in  the  table  of  contents.  These 
general  purpose  financial  statements  are  the  responsibility  of  the  Town  of  Wenham's  management.  Our 
responsibility  is  to  express  an  opinion  on  these  general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standard?  generally  accepted  in  the  United  States  of  America 
and  Government  Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  general  purpose 
financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence 
supporting  the  amounts  and  disclosures  in  the  general  purpose  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating 
the  overall  general  purpose  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable 
basis  for  our  opinion. 

Inasmuch  as  the  Commonwealth  of  Massachusetts  does  not  require  the  capitalization  of  fixed  assets,  the  Town 
has  not  maintained  complete  historical  cost  records  of  its  General  Fixed  Assets.  Accordingly,  a  statement  of 
General  Fixed  Assets,  required  by  accounting  principles  generally  accepted  in  the  United  States  of  America,  is 
not  included  in  the  general  purpose  financial  statements. 

In  our  opinion,  except  for  the  effect  on  the  general  purpose  financial  statements  of  the  matter  described  in  the 
preceding  paragraph,  the  general  purpose  financial  statements  referred  to  above  present  fairly,  in  all  material 
respects,  the  financial  position  of  the  Town  of  Wenham,  Massachusetts,  as  of  June  30,  2001 ,  and  the  results  of  its 
operations  and  cash  flows  of  its  Nonexpendable  Trust  Funds  for  the  fiscal  year  then  ended,  in  conformity  with 
accounting  principles  generally  accepted  in  the  United  States  of  America. 

In  accordance  with  Government  Auditing  Standards,  we  have  also  issued  our  report  dated  August  14,  2001 ,  on 
our  consideration  of  the  Town  of  Wenham,  Massachusetts’  internal  control  over  financial  reporting  and  our  tests 
of  its  compliance  with  certain  provisions  of  laws,  regulations,  contracts  and  grants.  That  report  is  an  integral  part 
of  an  audit  performed  in  accordance  with  Government  Auditing  Standards  and  should  be  read  in  conjunction  with 
this  report  in  considering  the  results  of  our  audit. 


August  14,  2001 
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ALL  GOVERNMENTAL  FUND  TYPES  AND  EXPENDABLE  TRUST  FUNDS 
COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN  FUND  BALANCES 


REVENUES: 

Real  estate  and  personal  property  taxes, 
net  of  reserve  for  abatements 
Excise  taxes 
User  charges 
Intergovernmental 
Departmental  and  other 
Contributions 
Investment  income 

TOTAL  REVENUES 

EXPENDITURES: 

Current: 

General  government 
Public  safety 

Regional  school  assessments 
Public  works 
Human  services 
Culture  and  recreation 
Pension 

Employee  benefits 
Insurance 

State  and  county  charges 
Debt  service: 

Principal 

Interest 

TOTAL  EXPENDITURES 

EXCESS  (DEFICIENCY)  OF  REVENUES 
OVER  EXPENDITURES 

OTHER  FINANCING  SOURCES  (USES): 

Bond  Proceeds 
Operating  transfers  in 
Operating  transfers  out 

TOTAL  OTHER  FINANCING 
SOURCES  (USES) 

EXCESS  (DEFICIENCY)  OF  REVENUES 
AND  OTHER  FINANCING  SOURCES 
(USES)  OVER  EXPENDITURES 

FUND  BALANCES  (DEFICIT)  AT 
BEGINNING  OF  YEAR 

FUND  BALANCES  AT  END  OF  YEAR 


FISCAL  YEAR  ENDED  JUNE  30,  2001 


Governmental  Fund  Types 


Fiduciary 
Fund  Type 


Total 


General 

Special 

Revenue 

Capital 

Projects 

Expendable 

Trusts 

(Memorandum 

only) 

6,210,101  $ 

-  $ 

-  $ 

-  $ 

6,210,101 

465,270 

465,270 

190,814 

190,814 

691,322 

231,798 

3,166,508 

4,089,628 

396,054 

77,544 

473,598 

75,220 

75,220 

142,836 

9,503 

33,398 

185,737 

7,905,583 

575,376 

3,176,011 

33,398 

11,690,368 

614,313 

9,276 

2,500 

626,089 

1,406,094 

149,196 

13 

1,555,303 

3,713,612 

3,713,612 

941,249 

463,929 

461,299 

1,764 

1,868,241 

30,325 

15,250 

45,575 

279,835 

18,926 

3,841,611 

7,486 

4,147,858 

254,740 

254,740 

231,952 

231,952 

56,119 

56,119 

92,554 

92,554 

80,000 

80,000 

29,080 

29,080 

7,729,873 

656,577 

4,302,923 

11,750 

12,701,123 

175,710 

(81,201) 

(1,126,912) 

21,648 

(1,010,755) 

3,604,000 

3,604,000 

66,291 

245,000 

311,291 

(266,291) 

(45,000) 

(311,291) 

(266,291) 

3,670,291 

200,000 

3,604,000 

(90,581) 

(81,201) 

2,543,379 

221,648 

2,593,245 

1,793,449 

504,612 

(338,568) 

248,976 

2,208,469 

1,702,868  $ 

423,411  $ 

2,204,811  $ 

470,624  $ 

4,801,714 

See  notes  to  general  purpose  financial  statements. 
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GENERAL  AND  WATER  SPECIAL  REVENUE  FUNDS 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 
BUDGETARY  BASIS  -  BUDGET  AND  ACTUAL 

FISCAL  YEAR  ENDED  JUNE  30,  2001  


GENERAL  FUND 


Variance 

Favorable 

Budget 

Actual 

(Unfavorable) 

REVENUES: 

Real  estate  and  personal  property  taxes, 

net  of  reserve  for  abatements 

$  6,187,645  $ 

6,205,961  $ 

18,316 

Excise  taxes 

345,000 

465,270 

120,270 

User  charges 

Intergovernmental 

552,023 

614,322 

62,299 

Departmental  and  other 

325,900 

396,054 

70,154 

Investment  income 

75,000 

142,836 

67,836 

TOTAL  REVENUES 

7,485,568 

7,824,443 

338,875 

EXPENDITURES: 

Current: 

General  government 

716,587 

630,708 

85,879 

Public  safety 

1,416,961 

1,385,546 

31,415 

Regional  school  assessments 

3,693,782 

3,691,583 

2,199 

Public  works 

1,022,874 

1,013,286 

9,588 

Human  services 

33,884 

30,125 

3,759 

Culture  and  recreation 

327,192 

296,168 

31,024 

Pension 

181,757 

177,740 

4,017 

Employee  benefits 

264,255 

231,952 

32,303 

Insurance 

57,119 

56,119 

1,000 

State  and  county  charges 

92,914 

92,554 

360 

Debt  service: 

Principal 

80,000 

80,000 

- 

Interest 

29,080 

29,080 

- 

TOTAL  EXPENDITURES 

7,916,405 

7,714,861 

201,544 

EXCESS  (DEFICIENCY)  OF  REVENUES 

OVER  EXPENDITURES 

(430,837) 

109,582 

540,419 

OTHER  FINANCING  SOURCES: 

Use  of  unreserved  fund  balance 

675,837 

675,837 

Encumbrance  reversions 

21,291 

21,291 

Operating  transfers  out 

(266,291) 

(266,291) 

- 

TOTAL  OTHER  FINANCING  SOURCES 

430,837 

430,837 

- 

EXCESS  OF  REVENUES  AND  OTHER  FINANCING 
SOURCES  OVER  EXPENDITURES 


$  -  $  540,419  $  540,419 


See  notes  to  general  purpose  financial  statements. 
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General  Purpose  Financial  Statements 


NONEXPENDABLE  TRUST  FUNDS 

STATEMENT  OF  REVENUES,  EXPENSES  AND  CHANGES  IN  FUND  BALANCE 

FISCAL  YEAR  ENDED  JUNE  30,  2001 


CONTRIBUTIONS  $  5,710 

FUND  BALANCE,  Beginning  of  year  261,843 

FUND  BALANCE,  End  of  year  $  267,553 

See  notes  to  general  purpose  financial  statements. 
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NONEXPENDABLE  TRUST  FUNDS 

STATEMENT  OF  CASH  FLOWS 

FISCAL  YEAR  ENDED  JUNE  30,  2001 


CASH  FLOWS  FROM  OPERATING  ACTIVITIES: 

Operating  income  $  5,710 

CASH  AND  SHORT-TERM  INVESTMENTS  AT  BEGINNING  OF  YEAR  261,843 

CASH  AND  SHORT-TERM  INVESTMENTS  AT  END  OF  YEAR  $  267,553 

RECONCILIATION  TO  COMBINED  BALANCE  SHEET: 

Cash  and  short-term  investments  at  end  of  year  $  267,553 

Cash  and  short-term  investments  at  end  of  year,  Expendable  Trust  and  Agency  Funds  474,603 

Cash  and  short-term  investments  per  the  combined  balance  sheet  $  742,156 

See  notes  to  general  purpose  financial  statements. 
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General  Purpose  Financial  Statements 


Notes  to  General  Purpose  Financial  Statements 


Fiscal  Year  Ended  June  30.  2001 


NOTE  1  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  accompanying  general  purpose  financial  statements  of  the  Town  of  Wenham,  Massachusetts  (Town)  have 
been  prepared  in  accordance  with  accounting  principles  generally  accepted  in  the  United  States  of  America 
(GAAP).  The  Governmental  Accounting  Standards  Board  (GASB)  is  the  recognized  standard-setting  body  for 
establishing  governmental  accounting  and  financial  reporting  principles.  The  significant  Town  accounting  policies 
are  described  herein. 

A,  Reporting  Entity 

The  Town  is  a  municipal  corporation  governed  by  an  elected  three  member  Board  of  Selectmen  and  an  appointed 
Town  Administrator. 

For  financial  reporting  purposes,  the  Town  has  included  all  funds,  organizations,  account  groups,  agencies, 
boards,  commissions  and  institutions.  The  Town  has  also  considered  all  potential  Component  Units  for  which  it  is 
financially  accountable  as  well  as  other  organizations  for  which  the  nature  and  significance  of  their  relationship 
with  the  Town  are  such  that  exclusion  would  cause  the  Town’s  general  purpose  financial  statements  to  be 
misleading  or  incomplete.  As  required  by  GAAP,  these  general  purpose  financial  statements  present  the  Town 
and  its  Component  Units.  The  Town  has  no  Component  Units  that  require  inclusion  in  these  general  purpose 
financial  statements. 

The  Town  is  a  member  of  the  North  East  Solid  Waste  Committee  (NESWC),  a  joint  venture  with  23  communities, 
organized  to  represent  its  members  in  all  matters  related  with  the  solid  waste  disposal  at  a  regional  waste-to- 
energy  facility  located  in  North  Andover,  Massachusetts.  In  accordance  with  a  depository  agreement,  NESWC 
was  granted  control  over  various  funds  received  from  the  contract  communities.  As  of  June  30,  2001,  the  Town’s 
equity  interest  in  the  operation  of  NESWC  totaled  approximately  $225,000,  which  is  recorded  in  the  General 
Fund.  Complete  financial  statements  for  NESWC  can  be  obtained  directly  from  their  administrative  office  located 
at  530  Atlantic  Avenue,  Boston,  Massachusetts  02210. 

B.  Measurement  Focus.  Basis  of  Accounting  and  Basis  of  Presentation 

The  accounts  of  the  Town  are  organized  and  operated  on  the  basis  of  funds  and  account  groups.  A  fund  is  an 
independent  fiscal  and  accounting  entity  with  a  self-balancing  set  of  accounts.  Fund  accounting  segregates  funds 
according  to  their  intended  purpose  and  is  used  to  aid  management  in  demonstrating  compliance  with  finance- 
related,  legal  and  contractual  provisions.  The  minimum  number  of  funds  is  maintained  consistent  with  legal  and 
managerial  requirements.  Account  groups  are  a  reporting  device  to  account  for  certain  assets  and  liabilities  of 
Governmental  Funds  not  recorded  directly  in  those  funds. 

The  Town  has  the  following  fund  types  and  account  group: 

Governmental  Funds  are  used  to  account  for  the  Town's  general  governmental  activity.  Governmental  Fund 
Types  use  the  flow  of  current  financial  resources  measurement  focus  and  the  modified  accrual  basis  of 
accounting.  Under  the  modified  accrual  basis  of  accounting  revenues  are  recognized  when  susceptible  to  accrual 
(i.e. ,  measurable  and  available).  Measurable  means  the  amount  of  the  transaction  can  be  determined  and 
available  means  collectible  within  the  current  period  or  soon  enough  thereafter  to  pay  liabilities  of  the  current 
period.  Expenditures  are  recorded  when  the  related  fund  liability  is  incurred,  except  for  unmatured  interest  on 
general  long-term  debt  which  is  recognized  when  due,  and  certain  compensated  absences,  claims  and  judgments 
which  are  recognized  when  the  obligations  are  expected  to  be  liquidated  with  current  expendable  available 
resources. 
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General  Purpose  Financial  Statements 


Notes  to  General  Purpose  Financial  Statements 


Fiscal  Year  Ended  June  30.  2001 


The  Town  considers  property  tax  revenue  available  if  it  is  collected  within  60  days  after  fiscal  year-end. 

Investment  income  is  susceptible  to  accrual.  Other  receipts  and  tax  revenues  become  measurable  and  available 
when  the  cash  is  received  by  the  Town,  and  are  recognized  as  revenue  at  that  time. 

Entitlements  and  shared  revenues  are  recorded  at  the  time  of  receipt  or  earlier  if  the  susceptible  to  accrual  criteria 
are  met.  Expenditure  driven  grants  recognize  revenue  when  the  qualifying  expenditures  are  incurred  and  all  other 
grant  requirements  have  been  met. 

Governmental  Funds  include  the  following  fund  types: 

The  General  Fund  is  the  general  operating  fund  of  the  Town.  It  is  used  to  account  for  all  financial  resources, 
except  those  required  to  be  accounted  for  in  another  fund. 

The  Special  Revenue  Fund  is  used  to  account  for  the  proceeds  of  specific  revenue  sources  (other  than 
Expendable  Trusts  or  Capital  Projects)  that  are  restricted  by  law  or  administrative  action  to  expenditures  for 
specified  purposes. 

The  Capital  Projects  Fund  is  used  to  account  for  financial  resources  to  be  used  for  the  acquisition  or  construction 
of  major  capital  equipment  and  facilities  (other  than  those  financed  by  Trust  Funds). 

Fiduciary  Funds  account  for  assets  held  by  the  Town  in  a  trustee  capacity  or  as  an  agent  on  behalf  of  others. 
Trust  Funds  account  for  assets  held  by  the  Town  under  the  terms  of  a  trust  agreement. 

The  Expendable  Trust  Fund  is  accounted  for  in  essentially  the  same  manner  as  Governmental  Fund  Types,  using 
the  same  measurement  focus  and  basis  of  accounting.  Expendable  Trust  Funds  account  for  assets  where  both 
principal  and  interest  may  be  spent. 

The  Nonexpendable  Trust  Fund  is  accounted  for  on  the  flow  of  economic  resources  measurement  focus  and  use 
the  accrual  basis  of  accounting.  Under  this  method,  revenues  are  recorded  when  earned  and  expenses  are 
recorded  at  the  time  the  liabilities  are  incurred.  The  Nonexpendable  Trust  Fund  is  used  to  account  for  trusts  that 
stipulate  that  only  earnings,  and  not  principal,  may  be  spent. 

The  Agency  Fund  is  custodial  in  nature  and  does  not  present  results  of  operations  or  have  a  measurement  focus. 
Agency  Funds  are  accounted  for  using  the  modified  accrual  basis  of  accounting.  The  Agency  fund  is  used  to 
account  for  assets  that  the  Town  holds  for  others  in  an  agency  capacity. 

The  General  Long-Term  Obligations  Account  Group  is  used  to  account  for  general  long-term  bonds  and  notes 
issued  by  the  Town,  compensated  absences  and  claims  and  judgments  that  will  be  financed  in  future  fiscal  years 
from  Governmental  Funds. 

C.  Cash  and  Investments 


The  Town’s  cash  and  cash  equivalents  are  considered  to  be  cash  on  hand,  demand  deposits  and  short-term 
investments  with  an  original  maturity  of  three  months  or  less  from  the  date  of  acquisition. 

Investments  are  carried  at  fair  value. 

D.  Inventories 


Inventories  are  recorded  as  expenditures  at  the  time  of  purchase.  Such  inventories  are  not  material  in  total  to  the 
general  purpose  financial  statements  and  therefore  are  not  reported. 
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Notes  to  General  Purpose  Financial  Statements 


Fiscal  Year  Ended  June  30.  2001 


E.  Fixed  Assets 


The  Commonwealth  of  Massachusetts  does  not  require  the  Town  to  capitalize  expenditures  for  General  Fixed 
Assets.  Accordingly,  such  disbursements  in  the  Governmental  Funds  are  considered  expenditures  in  the  fiscal 
year  payments  are  made.  As  a  result  of  this  practice,  the  accompanying  general  purpose  financial  statements  do 
not  include  a  statement  of  the  General  Fixed  Assets  Account  Group,  which  is  a  departure  from  GAAP. 

F.  Fund  Equity 

The  Town  reports  fund  balances  as  reserved  and  designated  where  legally  restricted  for  a  specific  future  use. 
Otherwise,  these  balances  are  considered  unreserved. 

Fund  balances  have  been  “reserved  for”  the  following: 

“Encumbrances  and  continuing  appropriations”  represents  amounts  obligated  under  purchase  orders,  contracts 
and  other  commitments  for  expenditures  that  are  being  carried  over  to  the  ensuing  fiscal  year. 

"Nonexpendable  Trust”  represents  amounts  held  by  the  Town  for  which  only  investment  earnings  may  be 
expended. 

“Stabilization”  represents  the  amount  accumulated  for  general  and/or  capital  purposes  upon  approval  at  Town 
Meeting. 

Fund  balances  have  been  "designated  for”  the  following: 

“Subsequent  years’  expenditures”  represents  amounts  appropriated  for  the  subsequent  fiscal  year  operating 
budget. 

“Investment  in  joint  venture”  represents  the  Town’s  equity  interest  in  the  operation  of  a  joint  venture. 

G.  Long-Term  Debt 


Long-term  financing  of  the  Governmental  Funds  is  recorded  in  the  General  Long-Term  Obligations  Account 
Group.  Principal  and  interest  paid  on  long-term  debt  are  recorded  in  the  General  Fund. 

H.  Investment  Income 


Investment  income  from  Special  Revenue  Funds  and  Capital  Projects  Funds  is  legally  assigned  to  the  General 
Fund  unless  otherwise  directed  by  Massachusetts  General  Law  (MGL). 

Investment  income  from  the  Nonexpendable  Trust  Fund  is  legally  assigned  to  the  Expendable  Trust  Fund. 

I.  Compensated  Absences 

Employees  are  granted  vacation  and  sick  leave  in  varying  amounts  based  on  collective  bargaining  agreements, 
state  laws  and  executive  policies.  For  Governmental  Funds,  vested  or  accumulated  vacation  and  sick  leave  that 
are  expected  to  be  liquidated  with  expendable  available  financial  resources  are  reported  as  expenditures  and 
fund  liabilities.  Amounts  that  are  not  expected  to  be  so  liquidated  are  reported  in  the  General  Long-Term 
Obligations  Account  Group. 


Town  of  Wenham,  Massachusetts 


87 


General  Purpose  Financial  Statements 


Notes  to  General  Purpose  Financial  Statements 


Fiscal  Year  Ended  June  30.  2001 


J.  Property  Taxes 

Property  taxes  are  levied  and  based  on  values  assessed  on  January  1st  of  every  calendar  year.  Assessed  values 
are  established  by  the  Board  of  Assessor’s  for  full  and  fair  market  value.  Taxes  are  due  on  August  1st,  November 
1st,  February  1st  and  May  1st  and  are  subject  to  interest  and  penalties  if  they  are  not  paid  by  the  respective  due 
date.  Tax  liens  are  processed  after  the  fourth  quarter  of  every  fiscal  year  on  delinquent  properties.  Property 
taxes  levied  are  recorded  as  receivables  in  the  fiscal  year  of  the  levy  and  are  recorded  under  the  modified  accrual 
basis  of  accounting. 

K.  Post  Retirement  Benefits 


In  addition  to  providing  pension  benefits,  the  Town  provides  health  insurance  coverage  for  retired  employees  and 
their  survivors.  The  Town  recognizes  the  cost  of  providing  health  insurance  by  recording  its  share  of  insurance 
premiums  in  the  General  Fund  in  the  fiscal  year  paid.  For  the  fiscal  year  ended  June  30,  2001,  this  expenditure 
totaled  approximately  $40,000.  There  were  approximately  30  participants  eligible  to  receive  benefits  at  June  30, 
2001. 

L.  Interfund/Intrafund  Transactions 


During  the  course  of  its  operations,  the  Town  records  transactions  between  Funds  and/or  between  departments. 
Receivables  and  payables  resulting  from  transactions  between  Funds  are  classified  as  “Due  from  other  funds”  or 
“Due  to  other  funds”  on  the  balance  sheet. 

M.  Use  of  Estimates 


The  preparation  of  general  purpose  financial  statements  in  conformity  with  GAAP  requires  management  to  make 
estimates  and  assumptions  that  affect  the  reported  amounts  of  assets  and  liabilities  and  disclosure  for  contingent 
assets  and  liabilities  at  the  date  of  the  general  purpose  financial  statements  and  the  reported  amounts  of  the 
revenues  and  expenditures/expenses  during  the  fiscal  year.  Actual  results  could  vary  from  estimates  that  were 
used. 

N.  Total  Column  (Memorandum  Only) 

The  total  column  used  on  the  Combined  General  Purpose  Financial  Statements  is  presented  only  to  facilitate 
financial  analysis.  Data  in  this  column  is  not  the  equivalent  of  consolidated  financial  information. 


NOTE  2  -  STEWARDSHIP,  COMPLIANCE  AND  ACCOUNTABILITY 

A,  Budgetary  Information 

Municipal  Law  requires  the  Town  to  adopt  a  balanced  budget  that  is  approved  by  the  Finance  Committee 
(Committee).  The  Committee  presents  an  annual  budget  to  the  Open  Town  Meeting,  which  includes  estimates  of 
revenues  and  other  financing  sources  and  recommendations  of  expenditures  and  other  financing  uses.  Town 
Meeting,  which  has  full  authority  to  amend  and/or  reject  the  budget  or  any  individual  line  item,  adopts  the 
expenditure  budget  by  majority  vote.  Increases  or  decreases  subsequent  to  the  approval  of  the  annual  budget 
require  a  vote  at  a  Special  Town  Meeting. 

The  majority  of  the  Town  s  appropriations  are  non-continuing  which  lapse  at  the  end  of  each  fiscal  year.  Others 
are  continuing  appropriations  for  which  the  governing  body  has  authorized  that  an  unspent  balance  from  a  prior 
fiscal  year  be  carried  forward  and  made  available  for  spending  in  the  current  fiscal  year. 
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Generally,  expenditures  may  not  exceed  the  level  of  spending  authorized  for  an  appropriation  account.  However, 
the  Town  is  statutorily  required  to  pay  debt  service,  regardless  of  whether  such  amounts  are  appropriated. 
Additionally,  expenditures  for  disasters,  natural  or  otherwise,  and  final  judgements  may  exceed  the  level  of 
spending  authorized  by  majority  vote  at  Town  Meeting. 

The  Town  adopts  an  annual  budget  for  the  General  Fund  in  conformity  with  the  guidelines  described  above.  The 
original  fiscal  year  2001  approved  budget  for  the  General  Fund  authorized  approximately  $7,825,000  in 
appropriations  and  other  amounts  to  be  raised.  During  fiscal  year  2001,  the  Town  also  approved  supplemental 
appropriations  in  the  General  Fund  for  approximately  $355,000. 

The  Town  adopts  an  annual  budget  for  the  Water  Special  Revenue  Fund  in  conformity  with  the  guidelines 
described  above.  The  original  fiscal  year  2001  approved  budget  for  the  Water  Special  Revenue  Fund  authorized 
approximately  $303,000.  During  fiscal  year  2001 ,  the  Town  also  approved  supplemental  appropriations  in  the 
Water  Special  Revenue  Fund  for  approximately  $27,000. 

The  Town  Accountant  has  the  responsibility  to  ensure  that  budgetary  control  is  maintained  on  an  individual  line 
item  appropriation  account  basis.  Budgetary  control  is  exercised  through  the  Town’s  accounting  system. 


B.  Budgetary  -  GAAP  Reconciliation 

Accounting  principles  followed  for  purposes  of  preparing  general  purpose  financial  statements  on  a  budgetary 
basis  differ  from  those  used  to  present  general  purpose  financial  statements  in  conformity  with  GAAP.  A 
reconciliation  of  budgetary  basis  to  GAAP  basis  results  for  the  General  and  Water  Special  Revenue  Funds  for  the 
fiscal  year  ended  June  30,  2001,  is  presented  below: 


General 

Fund 

Excess  of  revenues  and  other  financing  sources 
over  expenditures  -  budgetary  basis .  $540,41 9 


Special 

Revenue 

Fund 


$  10,961 


Perspective  differences: 

Excess  of  revenues  and  other  financing  sources 
(uses  over  expenditures  -  non-budgeted .  (  3,901 ) 

Basis  of  accounting  differences: 

Use  of  unreserved  fund  balance . 

Encumbrance  reversions . 

Net  increase  in  revenues . 

Net  (increase)  decrease  in  recording  expenditures, 
encumbrances  and  continuing  appropriations . 

Excess  (deficiency)  of  revenues  and  other  financing 
sources  over  expenditures  -  GAAP  basis .  ($  90.581)  ($  81,201) 


(675,837)  (  136,886) 

(  21,291) 

81,140 

(  15.012)  48,625 


C.  Individual  Fund  Deficits 


Several  individual  fund  deficits  exist  within  the  Special  Revenue  and  Capital  Project  Funds.  These  deficits  will  be 
funded  through  intergovernmental  revenues,  long-term  borrowing,  and  other  available  funds  during  fiscal  year 
2001. 
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NOTE  3  -  CASH  AND  INVESTMENTS 

The  Town  maintains  a  cash  and  investment  pool  that  is  available  for  use  by  all  funds,  except  the  Trust  Funds. 
Each  fund  type's  portion  of  this  pool  is  displayed  on  the  combined  balance  sheet  as  "Cash  and  Short-Term 
Investments".  The  deposits  and  investments  of  the  Trust  Funds  are  held  separately  from  those  of  other  Town 
funds. 

At  fiscal  year-end,  the  carrying  amount  of  the  Town's  deposits  totaled  $5,520,563  and  the  bank  balance  totaled 
$5,626,422.  Of  the  bank  balance,  $100,000  was  covered  by  Federal  Depository  Insurance,  and  $5,526,422  was 
covered  by  the  Depository  Insurance  Fund.  The  carrying  amount  of  the  Town’s  deposits  at  June  30,  2001 
consists  of  the  following: 


Description  Amount 

Checking,  Savings,  and  NOW  accounts  $1,020,563 

Certificates  of  deposit  4,500,000 

Carrying  amount  of  cash  $5.520.563 

Statutes  authorize  the  Town  to  invest  in  obligations  of  the  U.S.  Treasury,  agencies,  and  instrumentalities, 
certificates  of  deposit,  repurchase  agreements,  money  market  accounts,  bank  deposits  and  the  State  Treasurer’s 
investment  pool.  In  addition,  there  are  various  restrictions  limiting  the  amount  and  length  of  deposits  and 
investments. 


Investments  are  classified  as  to  collateral  risk  into  the  following  three  categories: 

Category  1:  Insured  or  registered,  or  securities  held  by  the  Town  or  its  agent  in  the  Town’s  name. 

Category  2:  Uninsured  and  unregistered,  with  securities  held  by  the  counterparty’s  trust  department  or  agent 

in  the  Town's  name. 

Category  3:  Uninsured  and  unregistered,  with  securities  held  by  the  counterparty,  or  its  trust  department  or 

agent  but  not  in  the  Town’s  name. 

Investments  for  the  Town  at  June  30,  2001,  that  are  subject  to  categorization  are  classified  under  category  three 
and  consist  of  $1,123,583  in  U.S.  Government  Securities. 


The  following  is  a  reconciliation  of  the  Town's  balance  of  cash  and  short-term  investments  as  reported  on  the 
combined  balance  sheet  at  June  30,  2001: 


Carrying  amount  of  cash . 

Add:  Short-term  investments . 

Cash  and  short-term  investments  as  reported  on  the 
combined  balance  sheet . 


$5,520,563 

1,123,583 

$6.644.146 
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NOTE  4  -  PENSION  PLAN 

Plan  Description  -  The  Town  contributes  to  the  Essex  Regional  Contributory  Retirement  System  (System),  a  cost¬ 
sharing  multiple-employer  defined  benefit  pension  plan  administered  by  the  Essex  Regional  Retirement  Board. 
Substantially  all  employees  are  members  of  the  System.  In  the  past,  there  were  public  school  teachers  and 
certain  administrators  who  were  members  of  the  Commonwealth’s  Teachers  Retirement  System,  to  which  the 
Town  did  not  contribute.  Pension  benefits  and  administrative  expenses  paid  by  the  Teachers  Retirement  Board 
are  the  legal  responsibility  of  the  Commonwealth.  The  amount  of  these  on-behalf  payments  totaled  approximately 
$77,000  for  the  fiscal  year  ended  June  30,  2001,  and,  accordingly,  are  reported  in  the  General  Fund  as 
Intergovernmental  Revenues  and  Pension  Expenditures. 

The  System  provides  retirement,  disability  and  death  benefits  to  plan  members  and  beneficiaries.  Chapter  32  of 
the  MGL  assigns  authority  to  establish  and  amend  benefit  provisions  of  the  plan.  Cost-of-living  adjustments 
granted  between  1981  and  1997  and  any  increase  in  other  benefits  imposed  by  the  Commonwealth  during  those 
years  are  borne  by  the  Commonwealth.  Cost-of-living  adjustments  granted  after  1997  must  be  approved  by  the 
Board  and  are  borne  by  the  System.  The  System  issues  a  publicly  available  financial  report  in  accordance  with 
guidelines  established  by  the  Commonwealth  of  Massachusetts  Public  Employee  Retirement  Administration 
Commission.  That  report  may  be  obtained  by  contacting  the  System  located  at  491  Maple  Street,  Danvers, 
Massachusetts,  01923. 

Funding  Policy  -  Plan  members  are  required  to  contribute  to  the  System  at  rates  ranging  from  5%  to  11%  of 
annual  covered  compensation.  The  Town  is  required  to  pay  into  the  System  its  share  of  the  systemwide  actuarial 
determined  contribution  which  is  apportioned  among  the  employers  based  on  active  current  payroll.  The 
contributions  of  plan  members  and  the  Town  are  governed  by  Chapter  32  of  the  MGL.  The  Town's  contributions 
to  the  System  for  the  fiscal  years  ended  June  30,  2001, 2000  and  1999  totaled  approximately  $175,452,  $250,925 
and  $211,929  respectively,  which  equaled  its  required  contribution  for  each  fiscal  year. 

Non-contributory  Retirement  Allowance  -  The  Town  pays  the  entire  retirement  allowance  for  certain  retirees  who 
are  eligible  for  non-contributory  benefits  and  are  not  members  of  the  System.  The  General  Fund  expenditure  for 
fiscal  year  2001  totaled  approximately  $2,300. 


NOTE  5  -  SHORT-TERM  FINANCING 

The  Town  is  authorized  to  borrow  on  a  temporary  basis  to  fund  the  following: 

•  Current  operating  costs  prior  to  the  collection  of  revenues  through  issuance  of  revenue  or  tax  anticipation 
notes  (RANS  or  TANS). 

•  Capital  project  costs  and  other  approved  expenditures  incurred  prior  to  obtaining  permanent  financing  through 
issuance  of  bond  anticipation  notes  (BANS)  or  grant  anticipation  notes  (GANS). 

Short-term  loans  are  general  obligations  of  the  Town  and  carry  maturity  dates  that  are  limited  by  statute.  Interest 
expenditures  for  short-term  borrowings  are  accounted  for  in  the  General  Fund. 
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At  June  30,  2001,  the  Town  has  the  following  short-term  debt  outstanding: 


Interest 

Outstanding 
at  June  30, 

Typ_e 

Purpose 

Date  of  Maturitv 

Rate 

2001 

BAN 

Fire  Truck . 

07/12/01 

3.70% 

$  245,000 

BAN 

Joint  Public  Library . 

07/12/01 

3.70% 

155,000 

BAN 

Joint  Library  Construction 

07/12/01 

4.75% 

1,139,714 

BAN 

Library  Lease . 

07/12/01 

4.75% 

350.000 

Total . 

$1,889,714 

On  June  1,  2001  the  Town  issued  $3,604,000  in  Long-term  general  obligation  bonds.  On  July  12,  2001, 
$1,889,714  of  the  bond  proceeds  were  used  to  retire  the  $1,889,714  of  BANS  outstanding  as  of  June  30,  2001. 


NOTE  6  -  LONG-TERM  DEBT 

State  law  permits  the  Town,  under  the  provisions  of  Chapter  44,  Section  10,  to  authorize  indebtedness  up  to  a 
limit  of  5%  of  its  equalized  valuation.  Debt  issued  in  accordance  with  this  section  of  the  law  is  designated  as 
being  "inside  the  debt  limit".  In  addition,  however,  a  Town  may  authorize  debt  in  excess  of  that  limit  for  specific 
purposes.  Such  debt,  when  issued,  is  designated  as  being  "outside  the  debt  limit". 

Details  related  to  the  Town's  outstanding  indebtedness  at  June  30,  2001,  and  the  debt  service  requirements 
follow. 


Project 


Interest 

Outstanding 

Outstanding 

Rate 

At  June  30, 

At  June  30, 

(%) 

2000 

Issued 

Redeemed 

2001 

Roads . 

Fire  Truck.... 

Library . 

Water  Tower. 


5.2%-5.6%  $  185,000 

4.0%-4.65% 

4.0%-5.0% 

4.0%-5.0%  _  - 


$  -  $  80,000 
245,000 
1 ,644,000 

1.715,000  _ : 


$  105,000 

245,000 
1,644,000 
1.715,000 


Total  Debt 


S  185.000  $  3.604.000  $  80.000  $  3.709.000 


Future  debt  service  requirements  of  the  Town’s  outstanding  indebtedness  are  as  follows: 


Fiscal  Year 

Principal 

Interest 

Total 

2002 . 

.  $ 

284,000 

$  163,708 

$  447,708 

2003 . 

225,000 

151,147 

376,147 

2004 . 

200,000 

141,747 

341,747 

2005 . 

200,000 

133,747 

333,747 

2006 . 

200,000 

125,748 

325,748 

Thereafter . 

2.600.000 

880.748 

3.480.748 

Total  future  debt  obligation . 

.  1 

3.709.000 

$1,596,845 

$  5.305.845 
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As  of  June  30,  2001 ,  the  Town  has  no  authorized  and  unissued  debt. 

General  Long-Term  Obligations  Account  Group 

The  Town  records  its  liability  for  long-term  bonds  and  notes  in  the  General  Long-Term  Obligations  Account 
Group.  Other  general  long-term  obligations  recognized  by  the  Town  are  its  obligations  for  compensated 
absences  (vacation  and  sick  pay  benefits).  These  liabilities  will  be  liquidated  in  the  future  from  Governmental 
Funds. 

During  the  fiscal  year  ended  June  30,  2001,  the  following  changes  occurred  in  liabilities  reported  in  the  General 
Long-Term  Obligations  Account  Group: 


Balance 

Other  Net 

Balance 

July  1, 

Bonds 

Notes 

Increase 

June  30, 

2000 

Issued 

Redeemed 

(Decrease) 

2001 

Long-Term  Notes  and  Bonds . 

$185,000 

$3,604,000 

($  80,000) 

$ 

$  3,709,000 

Compensated  Absences . 

103.000 

- 

- 

23.250 

126,250 

Total . 

$288,000 

$3,604,000 

IS  80.000) 

$  23.250 

$  3.835,250 

NOTE  8  -  STABILIZATION  FUND 

The  Town  has  $368,695  in  a  stabilization  fund  classified  in  the  Expendable  Trust  Funds  as  of  June  30,  2001. 
The  stabilization  fund  may  be  used  for  general  and/or  capital  purposes  upon  Town  Meeting  approval. 


NOTE  9  -  CONTINGENCIES 

Various  legal  actions  and  claims  are  pending  against  the  Town.  Litigation  is  subject  to  many  uncertainties,  and 
the  outcome  of  individual  litigated  matters  is  not  always  predictable.  Although  the  amount  of  liability,  if  any,  at 
June  30,  2001,  cannot  be  ascertained,  management  believes  any  resulting  liability  should  not  materially  affect  the 
financial  position  of  the  Town  at  June  30,  2001. 


NOTE  10  -  RISK  FINANCING 

The  Town  is  exposed  to  various  risks  of  loss  related  to  torts;  theft  of,  damage  to  and  destruction  of  assets;  errors 
and  omissions;  and  natural  disasters  for  which  the  Town  carries  commercial  insurance. 

The  Town  participates  in  premium-based  health  care  plans  for  its  employees  and  retirees. 

The  Town  participates  in  a  premium-based  workers’  compensation  insurance  plan  for  its  employees. 


NOTE  11  -  COMMITMENTS 

Under  the  terms  of  an  agreement  with  the  State  Department  of  Environmental  Management  and  Massachusetts 
Refusetech  Inc.  (MRI),  the  Town  is  unconditionally  obligated  to  make  certain  payments  for  its  portion  of  the  costs 
of  using  a  resource  recovery  plant  based  on  its  projected  minimum  tonnage  of  solid  waste  to  be  disposed  of  at  the 
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plant.  The  cost  to  the  Town  under  the  agreement  totaled  approximately  $194,000  for  the  fiscal  year  ended  June 

30,  2001. 

The  plant  facility  was  financed  by  the  issuance  of  bonds  totaling  approximately  $197,000,000.  In  the  event  of  a 
facility  failure,  under  circumstances  in  which  the  MRI  is  not  required  or  is  unable  to  pay  damages,  the  Town’s 
indirect  share  of  the  bonds,  based  on  the  aggregate  projected  minimum  disposal  tonnage  of  all  participating 
communities,  would  be  0.71%  of  the  total. 


NOTE  12  -  HAMILTON/WENHAM  JOINT  PUBLIC  LIBRARY 

The  Town  has  an  agreement  with  the  Town  of  Hamilton  to  construct  and  operate  a  Joint  Public  Library  to  be 
operated  under  the  direction  of  a  Joint  Board  of  Library  Trustees.  The  total  cost  for  the  construction  of  the  Library 
is  estimated  to  be  approximately  $6,735,000,  and  is  being  funded  as  follows: 

•  The  Commonwealth  of  Massachusetts  is  providing  a  grant  for  approximately  $3,216,000. 

•  The  Town  is  financing  approximately  $1,295,000. 

•  The  Town  of  Hamilton  is  financing  approximately  $2,224,000. 

Construction  began  in  fiscal  year  2000  and  will  be  completed  in  fiscal  year  2002.  As  of  June  30,  2001, 
approximately  $5,324,000  has  been  expended  on  the  project.  Expenditures  to  date  have  been  apportioned 
between  the  Towns  and  the  Commonwealth. 

Once  construction  is  completed,  project  expenditures  will  be  apportioned  to  the  Towns  based  on  their  assessed 
property  values  on  their  last  three  tax  recapitulation  sheets.  The  Town  is  the  administrator  for  all  matters 
associated  with  the  construction  and  management  of  the  Joint  Public  Library.  All  revenues  and  expenditures 
related  to  the  construction  of  the  Joint  Public  Library  are  accounted  for  in  the  Town’s  Capital  Project  Fund. 
Reimbursements  from  the  Town  of  Hamilton  for  their  apportioned  share  of  expenditures  are  recorded  as 
intergovernmental  revenue  in  the  Capital  Projects  Fund. 
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North  Shore  Regional  Vocational  School  District  School  Committee 
William  O.  Nichols,  Wenham  Representative 

Amelia  P.  O’Malley,  Superintendent-Director 
North  Shore  Regional  Vocational  School  District 


Merger  Study 

The  Merger  Study  Sub-committee  membership  consisted  of:  Mr.  Wayne  Marquis,  Town  Manager  of 
Danvers,  Co-Chair;  Mayor  William  Scanlon,  City  of  Beverly,  Co-Chair;  Mayor  Peter  Torigian,  City 
of  Peabody;  Amelia  P.  O’Malley,  Superintendent-Director,  North  Shore  Regional  Vocational  School 
District;  Mr.  Philip  Holden,  Boxford  Representative  of  the  North  Shore  Regional  Vocational  School 
District  School  Committee;  Dr  Wayne  Burton,  President,  North  Shore  Community  College;  Mr. 
Gustave  Olson,  Superintendent,  Essex  Agricultural  &  Technical  Institute;  Mr.  Peter  McCarthy, 
Essex  Agricultural  &  Technical  Institute  Board  of  Trustees;  Mr.  Ira  Singer,  Town  Manager  of 
Middleton,  Mr.  Robert  Pariseau,  community  member;  Mr.  James  Gaylord,  Superintendent,  Peabody 
Public  Schools;  Mr.  Jeff  Wulson,  Department  of  Education;  Mr.  Jeff  Wheeler,  Department  of 
Education  and  Mr.  Fran  Kane,  Department  of  Education. 

This  Sub-committee  met  regularly  throughout  the  year.  In  December,  2001  a  final  draft  of  the 
Merger  Study  Report  was  forwarded  to  the  Department  of  Education  to  be  reviewed  before 
presentation  to  the  Legislature.  The  Merger  Report  calls  for  a  school  to  be  built  on  the  Essex 
Agricultural  &  Technical  Institute  campus  that  will  service  both  the  current  North  Shore  District 
(including  the  city  of  Peabody)  and  the  Essex  Agricultural  District.  The  legislation  will  address  the 
composition  of  the  district,  the  governance,  financing  of  the  new  school  and  the  operating  costs  of 
the  new  school. 

Administration 

The  North  Shore  Regional  Vocational  School  District  Committee,  comprised  of  one  member 
appointed  to  represent  each  member  community,  is  the  governing  body  of  the  School  District.  The 
Superintendent-Director  and  the  administrative  team  carry  out  the  policies  of  the  District  School 
Committee  and  oversee  the  daily  operation  of  the  school. 

New  England  Association  of  Schools  &  Colleges,  Inc.,  High  School  Accreditation 

This  past  year  North  Shore  Regional  Vocational  School  District  was  granted  initial  accreditation. 
The  accreditation  was  the  result  of  two  (2)  years  of  preparation  and  work.  The  administration  thanks 
the  faculty  and  staff  for  their  dedication  to  this  process.  We  now  join  the  ranks  of  all  other 
vocational  schools  in  the  state  of  Massachusetts. 

Enrollment 

Student  enrollment  as  of  October  1,  2001  was  435.  Students  continue  to  cite  the  size  of  the  school, 
the  interpersonal  relationships  with  teachers,  counselors,  and  administration,  and  the  vocational 
programs  as  the  reasons  for  application.  There  continues  to  be  a  shortage  of  space  for  classrooms, 
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shop  areas,  the  library  and  the  cafeteria.  In  addition,  an  auditorium  is  needed.  In  an  attempt  to 
alleviate  our  overcrowding,  we  have  purchased  a  portable  classroom,  which  houses  the  Health 
Technology  program  and  added  a  mezzanine  over  the  gymnasium. 

Students  participate  in  programs  in  Automotive  Technology,  Carpentry,  Commercial  Art, 
Collision  Repair,  Cosmetology,  Culinary  Arts,  Information  Systems  Technology,  CISCO, 
Graphic  Arts,  Health  Technology,  Machine  Technology,  Marketing  and  Information  Systems 
and  Masonry.  In  addition,  our  Job  Skills  Training,  a  special  education  program,  also  encourages 
inclusion  into  many  of  the  vocational  areas. 

Curriculum 

We  are  offering  MCAS  preparation  classes  in  both  English  and  Math  to  9th  and  10th  graders. 

Over  the  past  three  years,  there  has  been  a  steady  improvement  in  the  MCAS  scores.  The  2000- 
01  scores  are  33  points  better  in  English  and  31  points  better  in  Math  than  the  1999-2000  scores. 
This  represents  a  dramatic  improvement  and  places  North  Shore  Tech  in  the  upper  third  of 
vocational  schools  statewide. 

The  2001-2002  school  year  has  seen  an  increase  in  the  popularity  of  the  Spanish  language  course.  In 
order  to  address  the  increase  in  demand  as  well  as  to  eliminate  large  class  size,  two  additional  classes 
will  be  implemented.  Next  year  there  will  be  two  sections  of  Spanish  I  as  well  as  two  sections  of 
Spanish  II. 

The  mathematics  curriculum  continues  to  be  upgraded.  At  a  minimum,  every  9th  grader  will  take 
Introductory  Algebra  (with  Algebra  I,  Accelerated  Algebra,  and  College  Geometry  also  offered). 
Every  10th  grader  will  take,  at  least,  Inductive  Geometry  (with  Algebra  I,  College  Geometry, 
and  Algebra  II  also  offered).  These  two  courses  will  cover  over  90%  of  the  material  on  the 
MCAS  test.  The  mathematics  program  extends,  on  the  higher  end,  to  Pre-Calculus  in  grades  1 1 
and  12  and  Calculus  in  grade  12.  These  courses  carry  pre-requisites  in  terms  of  performance  in 
Geometry  and  Algebra  II.  Honors  classes  have  been  added  at  all  grade  levels.  These  classes 
carry  weighted  grades  and  higher  expectations  for  students.. 

MCAS  Preparation 

Beginning  this  year,  we  are  offering  all  of  our  9th  and  10th  graders  an  MCAS  preparatory  class  in 
both  English  and  Mathematics.  The  9lh  graders  will  have  a  full  credit  of  MCAS  prep  while  the 
10th  graders  will  receive  one-half  credit.  Title  I  now  includes  a  mathematics  component  to 
further  assist  students  with  MCAS  preparation. 

Technology 

North  Shore  Regional  Vocational  School  District  continues  to  make  improvements  in  the  area  of 
1  echnology.  The  plan  was  to  complete  the  connections  to  all  areas  with  the  goal  to  have  ninety 
five  to  one  hundred  percent  (95-100%)  of  our  classrooms  and  computer  labs  connected  to  the 
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LAN  with  Internet  access  by  end  of  the  last  school  year.  All  the  classrooms,  computer  labs  and 
administrative  areas  networked. 

Last  year  an  eighty  thousand-dollar  ($80K)  Perkins  “New  Technology”  grant  was  received  to 
fund  a  “State  of  the  Art”  Networking  Lab.  A  dedicated  laboratory  was  set-up  in  February  with 
twenty  (20)  new  computer  workstations  networked  for  a  web  based  curriculum  with  Cisco  and 
five  (5)  new  computer  workstations  and  support  devices  were  set  up  for  a  dedicated  mini 
network  for  training  purposes.  North  Shore  Technical  High  School  is  a  “Local  Cisco 
Networking  Academy”  partnering  with  North  Shore  Community  College  and  the  Cisco 
Corporation;  two  (2)  of  our  staff  members  are  certified  instructors  for  the  program  and  are  in  the 
second  year  of  the  program. 

Approximately,  one  hundred  and  seventy-five  (175)  personal  computers  are  in  use  in  the 
District,  with  twenty-six  (26)  used  administratively.  Instructors  use  one  hundred  and  forty-nine 
(149)  computers  in  computer  labs  or  individually.  The  Student  to  Computer  Ratio  has  reported 
to  the  Department  of  Education  is  3.31  to  1  well  within  the  5.0  to  1  requirement. 

The  schools  web  page  (http  :  //www .  mec  .  edu/nsths )  is  updated  daily.  Staff  training  was 
provided  on  “Front  Page”  resulting  in  an  increase  in  teachers  creating  links  through  a  home  page 
to  communicate  assignments  and  streamline  research. 

Professional  Development 

Academic  and  Special  Education  teachers  continued  to  meet  to  improve  the  curriculum 
alignment.  Janice  Magno  presented  a  program  describing  inclusion  strategies  that  were  useful  in 
the  classroom.  Academic  teachers  completed  a  detailed  analysis  of  MCAS  results  and  developed 
various  lesson  strategies  to  meet  student  needs.  Special  Education  teachers  attended  classes 
related  to  new  Individual  Education  Plans. 

To  improve  the  Writing  Across  the  Curriculum  program,  Ira  Steinberg,  who  represented  the  John 
Collins  Writing  Network  presented  a  workshop  related  to  vocational  writing  projects.  Based 
upon  the  need  for  students  to  improve  their  writing  in  all  areas,  the  Technical  Writing  program 
was  developed  by  English,  reading  and  vocational  teachers  and  administrators.  Integrated 
workshops  were  held  to  develop  strategies  and  grading  procedures. 

Joining  High  Schools  That  Work  has  given  us  the  opportunity  to  become  part  of  an  important 
vocational  initiative.  During  July  several  faculty  members  attended  the  national  conference. 
Based  on  what  was  learned,  focus  committees  were  formed,  information  shared,  goals  discussed 
and  an  action  plan  developed. 

Special  Education  Department 

There  are  approximately  one  hundred  and  eighty-four  (184)  students  at  North  Shore  Technical 
High  School  who  have  been  identified  as  having  special  needs;  they  represent  42%  of  the 
general  student  population.  Programs  and  services  are  provided  and  administered  by  a  staff 
comprised  of  a  coordinator,  an  assistant  coordinator,  twelve  special  education  teachers,  a 
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speech/language  pathologist,  a  Wilson  certified  reading  teacher,  a  psychometrist,  three 
instructional  aides,  and  one  secretary. 

Athletic  Department 

The  baseball  team  won  the  league  championship  for  the  first  time  in  school  history  and  advanced 
into  the  State  Tournament.  Over  thirty  (30)  students  participated  in  the  baseball  program,  which 
allowed  us  to  field  both  a  varsity  and  junior  varsity  team.  This  fall  has  been  an  exciting  season 
for  the  athletic  department.  The  new  Co-op  arrangement  with  Essex  Aggie  has  brought  five  (5) 
freshmen  boys  to  play  football  and  two  (2)  junior  girls  to  participate  on  the  volleyball  team. 

Two  (2)  freshman  students  from  North  ShoreTech  are  running  on  the  Essex  Aggie  cross-country 
team.  Danielle  Sargent  (North  Shore  Tech)  finished  second  in  the  Girls  State  Vocational  Meet 
and  20th  in  the  Girls  Freshman  State  Meet. 

Our  participation  rates  are  at  the  high  end  for  vocational  schools  and  our  teams  are  becoming 
more  competitive  all  the  time.  The  current  freshmen  class  is  very  active  in  athletics,  which 
lends  a  lot  of  promise  for  the  future. 

Career  Exploration 

The  career  exploratory  program  continues  to  support  ninth  grade  students  in  preparation  for  their 
career  choice  and  shop  selection.  The  ninth  grade  students  currently  explore  all  twelve  (12) 
vocational/technical  areas  on  a  rotating  basis.  North  Shore  Tech’s  schedule  has  two  (2)  cycles. 
Each  cycle  lasts  five  (5)  days  and  fluctuates  between  “A”  and  “B”  weeks,  with  the  latter  being 
the  shop  week  for  both  ninth  and  twelfth  grades.  The  exploratory  has  been  modified  so  those 
students  spend  four  (4)  periods  in  their  exploratory  during  “B”  week  and  the  other  four  (4)  in 
academic  classes  and  physical  education.  This  allows  for  smaller  exploratory  cohort  groups. 

The  students  will  have  completed  their  exploratory  in  the  early  spring,  and  will  then  re-explore 
four  (4)  shops,  before  choosing  a  final  shop  choice. 

School-to-Work/Placement 

In  the  2000-2001  school  year  almost  seventy  (70)  students  participated  in  the  Cooperative 
Education  Program.  Each  of  these  students  worked  during  school  time  in  their  vocational  area 
gaining  experience  and  school  credits  in  the  world  of  work.  It  is  anticipated  that  at  least  the 
same  number  of  students  will  be  involved  during  the  2001-2002  school  year  in  the  Cooperative 
Education  Program.  North  Shore  Tech  is  using  the  Massachusetts  Work-Based  Learning  Plan  to 
evaluate  the  students’  progress  in  the  following  areas:  communication,  problem  solving  and 
completion  of  tasks,  professionalism  and  interaction  with  fellow  workers.  The  goal  of  the  Work- 
Based  Learning  Plan  is  to  provide  a  solid  structure  for  students  and  their  employers  to  work 
together  and  maximize  the  learning  experience. 

On  Friday,  June  1,  2001  North  Shore  Tech  graduated  eighty-nine  (89)  seniors.  Sixty  two  percent 
(62%)  of  the  class  was  placed  in  jobs  in  their  technical/vocational  co-related  areas.  Thirty-five 
percent  (35%)  matriculated  at  post  secondary  institutions  and  three  percent  (3%)  began  a  full- 
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time  military  commitment.  North  Shore  Tech  continues  to  offer  a  permanent  placement  service 
including  career  guidance  to  all  graduates. 

Tech  Prep 

North  Shore  Technical  High  School  participates  in  the  Tech  Prep  Program  in  six  (6) 
vocational/technical  areas:  Marketing,  Machine  Technology,  Health  Technology,  Culinary  Arts, 
Automotive  Technology,  and  Information  Systems  Technology. 

An  articulation  agreement  has  been  set  up  between  North  Shore  Community  College  and  North 
Shore  Tech  to  offer  our  students  an  opportunity  to  earn  college  credits  by  successfully 
completing  certain  academic  and  vocational  courses  offered  during  their  senior  year  in  high 
school. 

Adult  Education 

Adult  Evening  Education  at  North  Shore  is  a  self-supporting  program  that  offers  more  than  fifty-four 
(54)  vocational-technical  classes  that  enhance  the  professional  and  personal  lives  of  the  adult 
members  of  our  community.  The  Program  serves  more  than  one  thousand  adult  students 
participating  in  a  wide  variety  of  courses.  Popular  fields  of  study  include,  computers,  health, 
construction,  welding,  culinary,  automotive  and  business  skills.  A  number  of  courses  have  state 
approval  for  professional  and  trade  license  preparation. 

Grants 

Thus  far  during  the  2001-02  school  year,  North  Shore  Technical  High  School  has  been  awarded 
several  important  grants:  $12,000  classroom  size  reduction  grant,  $5000  Career  Resources  Grant, 
$20,000  High  Schools  That  Work  Continuation  Grant,  $50,000  professional  development  grant, 
$20,000  Non-traditional  occupations  grant,  $4400  School  Breakfast  grant,  $3000  Gifted  and 
Talented  Grant,  $1,200  Tomorrows  Teachers  Club  Grant,  $28,000  Technology  Lighthouse 
Grant,  $20,000  Students  as  Technology  Leaders  Grant,  $21,000  Project  Success  Grant,  and  an 
additional  $10,000  from  Toshiba,  Green  Schools,  and  the  Executive  Office  of  Environmental 
Affairs  for  water  quality  testing. 

High  Schools  That  Work 

This  past  summer  nine  (9)  staff  members  attended  the  High  Schools  That  Work  (hereinafter 
HSTW)  Professional  Development  Summer  Conference  in  Atlanta,  GA.  They  returned  with  a 
renewed  desire  to  continue  making  improvements  at  North  Shore  Technical  High  School. 

In  September  2001,  the  HSTW  Team  at  North  Shore  Technical  High  School  set  two  (2)  goals  for 
the  2001-02  school  year.  The  first  to  improve  student  attendance  to  95%  and,  the  second  to  raise 
MCAS  scores  to  the  level  of  the  state  average.  At  a  meeting  held  on  November  1st,  with  a 
representative  from  the  Department  of  Education,  it  was  stated  that  changes  at  North  Shore 
Technical  High  School  which  have  been  brought  about  by  High  Schools  That  Work  are  already 
evident.  The  committee  has  committed  itself  to  continue  striving  for  improvement. 
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HAMILTON- WENHAM  REGIONAL  SCHOOL  DISTRICT  COMMITTEE 


TERM  EXPIRES 

Michael  Abbott,  Chairman  2003 

10  Bittersweet  Lane,  Hamilton  01982  (468-3675) 

Nancy  A.  Morse,  Vice  Chairman  2003 
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Jacqueline  Serafino,  Assistant  Treasurer  2002 

8  Hickory  Lane,  Hamilton  01982  (468-6393) 

Maureen  Flores,  Secretary  2004 

9  Morgan  Street,  Wenham  01984  (468-5881) 

Elaine  Carey,  Assistant  Secretary  2003 

8  Arabian  Way,  Hamilton,  MA  01982  (468-8084) 

Andrew  Calkins  2004 

9  Pine  Street,  Hamilton  01982  (468-0210) 

Catherine  A.  Harrison,  Vice  Chairman  2002 

49  Pleasant  Street,  Wenham  01984  (468-3359) 

William  Martin  2002 

101  Blueberry  Lane,  Hamilton  01982  (468-9553) 
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HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  REPORT 


SUPERINTENDENT'S  MESSAGE: 

It  is  with  pleasure  that  I  provide  this  preface  to  the  respective  school  and  program 
reports  of  our  school  administration.  As  you  review  this  information  you  will  readily 
observe  the  Hamilton-Wenham  Regional  School  District's  commitment  to  ongoing 
curriculum  development  and  creating  a  more  challenging  learning  climate  for  all 
children  in  all  classrooms. 

Our  school  district  continues  to  enjoy  and  benefit  from  the  broad-based  support  of  the 
Hamilton-Wenham  communities.  We  receive  both  financial  and  moral  support  from 
individual  citizens  and  from  the  many  community  and  civic  organizations  within  our 
two  towns.  I  am  grateful  for  the  cooperation  we  receive  from  our  municipal 
administration  and  elected  and  appointed  officials.  Allow  me  to  single  out  for 
recognition  the  Police  and  Fire  Departments  of  both  communities  for  their  valuable 
assistance  to  school  administration  in  the  development  of  our  school  safety  plan.  Their 
experience  and  expertise  was  essential  in  completing  this  task. 

In  last  year's  report  I  brought  to  your  attention  the  difficulty  we  were  experiencing  with 
the  salary  and  benefit  package  offered  to  teaching  staff.  I  am  happy  to  report  to  you 
that  due  to  the  skillful  bargaining  of  the  Hamilton-Wenham  Regional  School  District 
Committee  and  with  the  cooperation  of  the  Hamilton-Wenham  Regional  Teacher 
Association;  we  are  in  a  more  positive  competitive  level  in  our  salary  and  benefit 
offerings  to  both  incoming  and  existing  staff.  Your  support  of  the  Fiscal  Year  02 
override  made  it  all  possible.  Thank  you. 

As  I  write  this  report,  I  must  unfortunately  bring  to  your  attention  the  increasingly 
difficult  task  our  district  faces  in  providing  the  financial  support  necessary  to  maintain 
our  good  school  district.  I  ask  that  all  citizens  become  more  actively  and  politically 
involved  in  bringing  about  a  school  finance  formula  at  the  state  level  that  more  fairly 
addresses  the  needs  of  our  two  communities.  Presently  there  is  an  absence  of  any  new 
school  finance  formula,  although  the  State  Foundation  Budget  Formula  lapsed  in  1999. 
We  simply  need  more  state  funding  assistance  to  enable  us  to  continue  to  operate 
quality  schools. 

Lastly  as  always  I  ask  that  you  continue  to  provide  both  the  moral  and  financial  support 
you  have  so  generously  given  in  the  past.  The  teaching  staff  and  all  of  the  support  staff 
teaching  assistants,  nurses,  noon  aides,  playground  monitors,  office  personnel, 
custodians  and  cafeteria  staff  deserve  your  support. 

Dennis  M.  DiSalvo 
Superintendent  of  Schools 
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REPORT  OF  THE  DEPARTMENT  OF  SPECIAL  EDUCATION 


The  Special  Education  Department  of  the  Hamilton-Wenham  Regional  School  District 
provides  a  wide  range  of  programs  for  students  with  disabilities,  ages  3  to  22,  who 
require  specially  designed  instruction.  Approximately  300  students  in  the  district  (13% 
of  the  general  population)  are  currently  identified  as  needing  special  education  services. 
The  Special  Education  Department  is  dedicated  to  maximizing  the  potential  of  each 
student  and  developing  independence  in  learning  and  living  skills. 

Special  education  is  a  required  program  for  all  school  districts  under  both  federal  law 
(Individuals  with  Disabilities  Act-  IDEA)  and  state  law  (Chapter  766).  Substantial 
revisions  were  made  to  766  Regulations  in  2000.  Hamilton-WenhanTs  Special 
Education  Department  has  been  able  to  implement  these  recent  changes  successfully. 
As  a  pilot  site  for  the  Department  of  Education,  our  staff  was  well  trained  in  the  process 
of  identifying  special  education  students  and  in  guiding  families  through  the  special 
education  process.  We  have  proudly  trained  staff  from  other  districts  on  the  north 
shore. 

Eligibility  for  Special  Education  services  is  determined  by  a  team  of  teachers,  parents 
and  other  professionals.  It  is  based  upon  the  presence  of  a  diagnosed  disability,  the 
inability  to  make  effective  progress  in  the  general  curriculum  due  to  the  disability,  and 
the  need  for  specially  designed  instruction.  Evaluation  teams,  comprised  of  trained 
professionals  are  present  in  each  school  in  the  district.  They  use  the  latest  diagnostic 
instruments  available  to  assess  students  so  that  teams  can  develop  programs  that 
address  the  individual  students'  needs.  Programs  that  serve  special  education  students 
vary  greatly  depending  on  the  needs  of  the  student  and  the  school  setting.  Students 
who  have  a  diagnosed  disability,  but  are  making  effective  progress  or  do  not  need 
specially  designed  instruction,  are  supported  through  Section  504  of  the  American  with 
Disabilities  Act,  a  regular  education  initiative  for  disabled  persons. 

Special  education  in  Hamilton-Wenham  is  part  of  all  school  programs.  The  Integrated 
preschool  serves  student  from  ages  3  to  5  and  is  located  in  Pilgrim  Hall,  on  the  Gordon- 
Conwell  Theological  Seminary  campus.  There  are  currently  three  preschool  classrooms, 
an  increase  from  previous  years.  Teachers,  teaching  assistants,  monitors  and  therapists 
work  together  to  provide  services  to  students  in  an  integrated  model.  In  this  setting, 
preschoolers  learn  and  play  together  with  their  non-disabled  peers.  As  students  with 
disabilities  become  school  age,  this  inclusive  and  integrated  model  continues,  with  most 
special  education  students  receiving  services  with  the  regular  classroom.  Professional 
special  educators,  trained  paraprofessionals  and  therapists  support  our  classroom 
teachers  in  meeting  the  needs  of  students  with  learning  disabilities,  health  and  sensory 
disabilities,  communication  disorders,  neurological  impairments,  cognitive  deficits  and 
emotional  and  behavioral  difficulties.  The  A.S.P.I.R.E.  program  has  expanded  this  year 
to  include  high  school,  as  well  as  middle  school,  students.  This  program  serves  our 
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most  disabled  students  and  includes  academics  and  life  skill  instruction  both  in  the 
school  and  in  the  community.  The  Special  Education  Department  continues  to  serve 
students  with  mild,  moderate  and  severe  disabilities.  Currently,  the  department  has 
over  60  full  or  part  time  staff  members,  including  teachers,  speech  therapists, 
occupational  therapists,  physical  therapists,  psychologists,  teaching  assistants  and 
monitors. 

During  the  past  year,  the  Special  Education  Department  underwent  an  extensive 
program  review  by  the  State  Department  of  Education.  The  program  evaluators  were 
impressed  with  the  work  of  the  school  department  and  gave  us  very  high  marks  for  our 
dedication  to  children,  our  expertise  in  teaching  and  our  implementation  of  regulations. 
In  addition  to  this  formal  evaluation,  which  occurs  about  every  five  years,  the  special 
education  department  is  evaluated  annually  on  a  three-year  rotation  between 
elementary,  middle  school  and  high  school  programs.  Dr.  Susan  Gately  will  review  our 
elementary  programs  in  the  spring  of  2002.  These  evaluations  are  required  by  law  of  all 
public  schools  as  a  means  of  ensuring  quality  programs  for  students  with  disabilities. 

The  implementation  of  education  reform,  curriculum  frameworks  and  MCAS  testing  in 
Massachusetts  has  had  an  effect  on  special  education  services.  Students  with 
disabilities  are  held  to  the  same  standards  as  all  students,  work  within  the  state 
curriculum  frameworks,  and  must  pass  the  MCAS  tests  in  order  to  graduate  from  high 
school.  The  Special  Education  Department  supports  students  with  disabilities  by 
providing  accommodations  to  the  administration  of  the  tests.  This  allows  students  with 
disabilities  to  express  what  they  know  in  alternative  ways.  For  students  who  cannot 
take  the  MCAS  with  these  accommodations,  a  portfolio  style  alternative  assessment  is 
provided.  Students  taking  the  alternative  assessment  still  need  to  demonstrate 
competency  in  the  same  learning  standards  as  students  in  the  general  population. 

The  Special  Education  Department  is  proud  of  its'  record  of  service  within  the  district, 
and  realizes  that  the  high  quality  teaching  practices  of  classroom  teachers  and  the 
strong  district  curriculum  have  set  the  climate  of  educational  excellence  that  allow 
students  with  disabilities  to  succeed.  The  support  of  the  school  committee,  the 
superintendent,  school  administrators,  families  and  townspeople  has  been  essential  in 
meeting  the  needs  of  all  learners  in  the  district. 


Deborah  Frontierro 

Interim  Director  of  Special  Education 
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REPORT  OF  THE  BUKER  SCHOOL  PRINCIPAL 


The  Bessie  Buker  School  opened  the  2001-2002  school  year  and  welcomed  234  students 
from  kindergarten  through  grade  five  and  five  new  teachers. 

Once  again  Buker  School  was  fortunate  to  recruit  qualified  teaching  candidates  who 
bring  great  promise  as  new  teachers  to  our  school  district.  Sara  Thibault  joined  us  from 
the  Wesley  Public  Schools  to  teach  second  grade.  Sara  has  been  a  kindergarten  teacher 
and  spent  some  time  in  the  business  world  before  returning  to  teaching.  Kim  Adsit 
joins  us  from  the  Haverhill  Public  Schools  and  teaches  physical  education.  Gail 
Lamothe  joined  us  from  Learning  Prep  School  as  a  half  time  Language  Arts  teacher. 
Laurie  McDonough  came  from  Notra  Dame  Montessori  School  to  conduct  the  Buker 
Honor  Chorus  as  well  as  teach  general  music  education  to  the  kindergarten.  Linda 
Blum  joined  us  part  time  from  the  Ipswich  Public  Schools  to  teach  art.  All  the  teaching 
and  support  staff  at  Buker  School  do  a  wonderful  job  providing  an  educational 
experience  that  is  both  challenging  and  engaging  for  all  our  students.  Hamilton- 

Wenham  is  indeed  blessed  with  such  talent  and  expertise. 

0 

The  Wednesday  afternoon  professional  development  time  continues  to  be  used  working 
to  ensure  a  cohesive  and  effective  curriculum  aligned  with  the  evolving  Massachusetts 
Curriculum  Frameworks  and  MCAS  tests.  Along  with  Cutler  and  Winthrop  Schools 
the  staff  has  spent  the  year  focussing  on  writing  and  mathematics  instruction.  Through 
the  generosity  of  the  Hamilton  Wenham-Education  Fund,  Cutler  School  was  fortunate 
to  engage  Mahesh  Sharma,  a  noted  professor  in  mathematics  and  President  of 
Cambridge  College,  for  a  series  of  workshops  for  all  elementary  staff  that  focus  on  the 
methods  for  teaching  mathematical  concepts.  Through  another  grant,  thirty,  Buker, 
Cutler  and  Winthrop  teachers  have  taken  a  graduate  level  class  focussed  on  writing 
instruction  and  classroom  consultation. 

The  Friends  of  Buker  School,  led  by  Deborah  Evans  and  a  dedicated  board  of  parent 
volunteers,  continue  to  support  the  students  and  teachers  at  Buker  School.  We  value  the 
benefits  of  the  Cultural  Enrichment  programs  that  enrich  the  general  curriculum.  This 
year  fundraising  efforts  to  compete  the  second  phase  of  the  school  playground  were 
completed.  On  a  Saturday  in  May,  countless  community,  parent  and  student 
volunteers  raised  the  remaining  sections  of  the  playground.  Thanks  to  the 
extraordinary  organization  and  resourcefulness  of  A1  Evans  we  were  able  to  complete 
the  project  in  one  day  despite  torrential  rains  and  tarpaulins  to  keep  the  crew  dry.  The 
spirited  activities  developed  by  the  Friends  of  Buker  School  have  created  new 
traditions,  at  the  same  time  fostering  a  sense  of  community. 

Thanks  to  a  generous  donation  from  the  Hamilton-Wenham  Education  fund  Buker 
School  third  graders  and  their  families  have  created  an  Insect  Garden  and  weather 
station  on  the  empty  lot  on  School  Street  between  Buker  School  and  the  new 
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superintendent's  office.  While  still  a  work  in  progress,  the  garden  is  filled  with  plants 
to  attract  insects  for  study.  One  of  the  many  highlights  of  the  garden  is  a  teaching  circle 
made  from  bricks  that  were  removed  from  the  Center  School  Building  during  its 
renovation.  By  the  end  of  the  autumn,  several  species  of  insects  had  been  recorded.  We 
look  forward  to  continued  daily  weather  reports  given  to  our  school  each  day  by  the 
third  grade  meteorologists  and  the  completion  of  the  garden  this  spring.  Many  thanks 
go  to  Tim  and  Kathryn  Mansfield  for  their  creative  design  and  horticulture  expertise. 

I  would  be  mistaken  if  I  did  not  acknowledge  the  dedication  and  hard  work  of  everyone 
engaged  in  helping  our  students  be  the  best  learners  they  can  be.  Thank  you  to  all  the 
staff,  children,  families,  and  the  Hamilton- Wenham  Community  for  their  continued 
support  of  Buker  School.  Hamilton-Wenham  is  truly  a  unique  and  special  place  to 
work. 


Trim  Hahn,  Principal 
Buker  Elementary  School 


REPORT  OF  THE  CUTLER  SCHOOL  PRINCIPAL 


2001  proved  to  be  an  exciting  and  challenging  year  for  Cutler  School's  students,  staff 
and  families.  We  worked  together  to  enhance  the  positive  and  effective  learning 
environment  we  have  created  at  Cutler. 

Thanks  to  financial  and  tangible  support  from  our  two  communities,  we  have  been  able 
to  provide  appropriate  levels  of  academic  support  for  our  children  and  an  exciting 
educational  program.  We  have  utilized  the  Wednesday  afternoon  release  time  to 
provide  professional  development  opportunities  for  our  staff,  especially  in  the  areas  of 
writing  and  math.  The  UNH  Writing  Course,  "Leading  Through  Learning",  focused  on 
teaching  writing  skills  to  children  by  becoming  writers  ourselves.  The  two-credit  course 
was  held  at  Buker,  Cutler  and  Winthrop  Schools  after  school  throughout  the  year.  Both 
professional  development  opportunities  contributed  to  an  increased  understanding  of 
the  most  practical  strategies  in  teaching  writing  and  math. 

There  were  no  additions  to  the  elementary  staff  at  Cutler  School  this  year.  Staff  changes 
included  the  appointment  of  second  grade  teacher,  Robbyn  Wile,  and  fourth  grade 
teacher,  Brooke  Dudley.  Both  positions  are  maternity  leave  replacements.  Physical 
education  teacher,  Jim  LaSelva  moved  to  the  high  school  to  teach  physical  education 
and  to  continue  to  coach  lacrosse.  Part-time  P.E.  teacher  Gigi  Breed  resigned.  We 
appointed  Kim  Adsit  and  Stephanie  Hamer  to  replace  Jim  and  Gigi. 
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The  Friends  of  Cutler,  led  by  Laurie  Wilson  and  a  dedicated  board  of  volunteers, 
continued  to  provide  financial  assistance  and  many  volunteer  hours  of  tangible 
support.  We  were  able  to  purchase  new  books  for  the  library,  and  software  for 
classroom  computers.  The  Friends  of  Cutler  also  funded  many  cultural  enrichment 
programs,  which  provided  our  students  with  a  broader  understanding  of  the  sciences 
and  arts.  A  parent  group,  led  by  Bobbie  Erdman  and  Anne  Gray,  created  an  insect 
garden  for  the  third  grade  science  curriculum.  Eagle  Scout  Ryan  Schuster  led  a  project, 
which  created  a  permanent  outside  children's  theater.  The  Town  of  Hamilton  donated 
the  granite  benches  for  the  theater.  The  Friends  of  Fine  Arts  continued  the  "Artist  of  the 
Month"  program  which  displays  reference  materials  that  were  rotated  among  the 
elementary  schools. 

The  most  important  contributions  came  from  our  students.  They  worked  hard, 
developed  great  work  habits,  treated  each  other  respectfully  and  developed  some 
resiliency  as  a  result  of  the  horrific  events  of  September  11th.  We  are  quite  proud  of  our 
young  citizens.  Please  visit  us  at  Cutler  and  meet  them! 

Susan  Cooke,  Principal 

Cutler  Elementary  School 


REPORT  THE  WINTHROP  SCHOOL  PRINCIPAL 


There  are  387  students  enrolled  at  the  Winthrop  School.  This  represents  a  slight 
increase  over  last  year's  enrollment.  Teachers  and  staff  continue  to  engage  all  children 
in  meaningful,  challenging  learning  in  daily  lessons.  They  are  incredibly  resourceful  in 
their  planning  and  dedicated  to  the  belief  that  all  children  can  learn. 

There  were  fewer  changes  in  staffing  at  Winthrop  School  this  year.  Mary  Hamilton, 
grade  three  teacher  was  granted  a  leave  of  absence  along  with  Jemima  Freeman, 
kindergarten  teacher  and  Becky  DiPietro.  Jane  Berberich  was  hired  to  teach  grade  three 
and  Aimee  Morland  transferred  to  kindergarten  for  the  year.  In  addition,  Doreen 
Mazzye  was  hired  to  teach  the  additional  grade  four  class.  Marcia  Davis  was  hired  as  a 
grade  five  teacher  to  replace  Janet  Egan  who  resigned  last  spring.  Kim  Franklin  was 
hired  as  a  part  time  adjustment  counselor. 

Each  year,  the  Winthrop  School  teachers  identify  a  theme  connecting  children's  learning 
throughout  content  areas.  Our  theme  last  year  was  "2001  Winthrop  Odyssey".  An 
odyssey  is  a  long  journey  that  may  include  challenge  or  hardship.  The  goal  was  to  have 
Winthrop  students  "travel"  to  places  in  the  world  and  times  in  history  as  they  engage  in 
learning  at  Winthrop  School.  Like  Odysseus,  teachers  guided  them  on  their  odyssey 
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and  helped  them  make  connections  between  themselves,  places,  and  times  in  history. 
Through  art,  music,  dance,  technology  and  everyday  lessons,  students  met  new 
challenges  on  their  odyssey  of  learning. 

The  Friends'  Cultural  Arts  Program  brought  a  variety  of  programs  and  activities  to 
Winthrop  relating  to  the  theme.  Mrs.  Roberta  Perkins  plans  and  coordinates  the  events 
each  year.  These  programs  and  activities  related  to  the  theme  and  grade  level 
curriculum.  The  first  event  was  a  first  ever,  entire  school  field  trip  to  the  Peabody  Essex 
Museum.  While  at  the  museum,  every  student  participated  in  two  programs  that 
related  to  grade  level  concepts  and  curriculum.  Students  and  teachers  gathered  on  the 
Salem  Common  for  a  picnic  lunch.  Upon  return  to  Winthrop,  all  students  and  staff 
enjoyed  a  cake  made  by  our  Kitchen  Managers,  Kim  Barry  and  Muriel  Lemelin  with  the 
help  of  Donna  Flint.  Other  events  related  to  the  theme  included  a  storyteller.  Odds 
Bodgan,  who  related  the  tale  of  the  Odyssey  and  other  stories,  Carin  Doben,  Art 
Historian,  who  presented  slides  of  art  from  different  world  cultures,  a  naturalist,  who 
taught  children  about  the  environment,  were  just  a  few.  Many  of  the  events  are  funded 
by  grants  thanks  to  the  efforts  of  Mrs.  Peggy  Caulkins  and  Mrs.  Sarah  Enright. 

Although  the  theme  changes  annually,  the  grade  level  curriculum  remains  constant  and 
in  line  with  District  guidelines  and  State  Frameworks.  The  theme  provides  a  means  to 
enhance  interdisciplinary  connections  for  our  children. 

Teachers  continued  their  own  learning  by  attending  workshops  and  taking  courses  to 
understand  content  and  how  to  teach  more  effectively.  Many  teachers  participated  in  a 
graduate  course  on  writing  offered  by  UNH,  which  was  held  in  the  District.  Teachers 
also  trained  with  a  consultant  to  learn  ways  to  teach  math  more  conceptually.  Teachers 
shared  their  knowledge  and  expertise  through  a  variety  of  special  projects  that  were 
offered  on  Wednesday  afternoons. 

The  Friends  of  Winthrop  School  enjoyed  another  successful  year  under  the  direction  of 
Kathy  Weld  and  Rusty  McGaugh  who  where  in  their  second  year  of  leadership. 
Fundraising  efforts  were  well  supported  by  the  community.  Funds  were  used  to 
purchase  enrichment  materials  for  classrooms,  computers  for  the  Tech  Lab,  and 
transportation  for  the  school-wide  field  trip.  The  Friends  also  tried  to  reach  out  to  new 
kindergarten  parents  with  parent  "buddies"  to  help  new  parents  understand  the  ways 
of  our  school.  We  tried  to  encourage  parents  and  guardians  to  realize  that  they  are  all 
the  "Friends  of  Winthrop".  Parent  volunteers  continued  to  work  in  and  out  of 
classrooms  on  special  projects  or  helping  children.  We  are  ever  so  grateful  to  parents 
and  guardians  for  all  they  do  for  our  school.  Winthrop  School  is  a  better  place  because 
of  the  support  of  the  parents. 

In  the  area  of  maintenance,  there  were  few  projects  this  year.  Several  classrooms  were 
painted  as  well  as  a  corridor.  The  exterior  doors  were  also  painted.  Over  the  summer, 
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high  school  students,  Mark  Dorman,  Matt  Teft,  and  Timothy  Duffy,  worked  along  with 
custodians  to  clean  the  entire  school  and  be  ready  for  the  first  day  of  school. 

On  behalf  of  the  school,  I  thank  the  towns  of  Hamilton  and  Wenham  for  providing  the 
funding  for  our  school.  We  also  benefit  from  the  efforts  of  all  town  officials  who 
volunteer  endless  hours  for  committee  work  and  meetings  throughout  the  year.  We 
have  community  members  who  give  their  time  as  volunteers  at  our  school  on  a  regular 
basis.  Winthrop  School  is  a  wonderful  place  for  learning,  thanks  to  the  remarkable 
support  of  community  members  who  believe  that  educating  children  today  means  a 
better  life  for  all  in  the  future. 


Martha  Cesarz,  Principal 
Winthrop  Elementary  School 


REPORT  OF  THE  MILES  RIVER  MIDDLE  SCHOOL  PRINCIPAL 


During  2000-2001  Miles  River  Middle  School  enhanced  academic  programs  for  all  three 
grade  levels.  Every  department  developed  new  instructional  units  and  refined  units 
already  established  to  challenge  students.  The  Miles  River  Middle  School  community  is 
a  strong,  well  established  one  that  has  been  supported  by  its  teachers,  students,  parents, 
and  the  Hamilton-Wenham  communities. 

Our  math  curriculum  continued  to  strengthen  through  the  purchasing  of  new  sixth 
grade  math  textbooks  that  reflect  national  and  state  standards.  All  students  had  access 
to  high  expectation  programs  at  the  sixth  and  seventh  grade  levels  with  in 
heterogeneous  groups,  and  have  equal  access  to  the  high  school  algebra  program  in 
grade  eight.  During  2000-2001  the  number  of  students  qualified  for  the  advanced  math 
program  increased  three-fold.  Also,  graphing  calculators  were  purchased  for  the  eighth 
grade  math  and  technology  education  curricula.  Teachers  were  trained  to  use  these 
advanced  math  tools  through  professional  development  opportunities. 

The  English  curriculum  has  been  augmented  with  additional  new  novels.  These 
additions  to  our  literature  program  are  used  for  discussion  and  in-depth  analysis  in  the 
classroom.  To  reinforce  English  instruction,  the  entire  staff  emphasized  the  importance 
of  writing  across  the  curriculum.  Writing  skills  were  integrated  into  all  subject  areas 
including  music,  art,  and  health. 

The  Social  Studies  department  purchased  classroom  materials  to  support  the  new 
eighth  grade  U.S.  history  curriculum  as  well  as  adjusting  sixth  and  seventh  grade 
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curricula  to  align  with  topics  in  Ancient  Civilizations  and  Civics  as  noted  in  the 
Department  of  Education  frameworks. 

We  are  proud  of  several  teams  of  teachers  who  were  awarded  Department  of  Education 
grants  ranging  from  $15,000  -  $30,000.  Through  these  grants,  one  of  our  eighth  grade 
teams  developed  and  maintained  an  informative  team  web  page  which  connected  the 
school  directly  with  the  student's  home.  The  sixth  grade  science  team  purchased 
equipment  for  computer-assisted  labs.  The  physical  education  and  health  science 
teachers  expanded  their  fitness  curriculum  using  heart  monitors  that  are  attached  to 
laptop  computers.  With  these  grants  Miles  River  Middle  School  purchased  10  classroom 
computers  and  a  state-of-the-art  wireless,  mobile  laptop  lab  as  well  as  software  for  all 
students. 

The  middle  school  teachers  developed  and  implemented  several  interdisciplinary  units 
connecting  the  Fine  Arts  with  English  and  World  Languages.  Also,  the  Life  Skills 
program  developed  and  implemented  the  newly  adopted  sexuality  curriculum. 

Another  important  component  of  middle  school  life  is  the  safety  of  our  students  and 
staff.  We  worked  closely  with  the  town  fire  and  police  departments  and  developed  a 
comprehensive  safety  plan.  Several  staff  members  attended  conferences  addressing 
safety  of  the  school  community.  Miles  River  Middle  School  has  been  pro-active  and 
responsive  to  emergencies  and  crisis  situations.  Therefore,  the  Miles  River  Middle 
School  is  a  safe  place  for  students  and  staff  and  provides  student  programs  and 
instruction  to  support  emotional/ social  growth. 

Our  middle  school  prides  itself  on  enhancing  our  programs  for  our  students.  By 
achieving  a  level  of  excellence  within  each  content  area  and  each  team,  our  school  has 
become  a  positive  learning  community  for  students.  We  maintained  this  excellence 
through  our  high  standards  of  professional  development,  the  mentor  program,  peer 
coaching,  and  new  teacher  training. 

The  Friends  of  Miles  River  continued  to  be  a  strong  and  growing  family  organization, 
and  they  supported  many  cultural  assemblies,  field  trips,  and  special  teachers'  projects. 
The  Friends  organized  fundraisers  to  support  their  school.  We  commend  them  for  all  of 
their  efforts. 

We  thank  the  Hamilton-Wenham  communities  for  their  support  and  welcome  you  to 
visit  our  school. 


Janice  C.  DeSantis,  Principal 
Miles  River  Middle  School 
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REPORT  OF  THE  HIGH  SCHOOL  PRINCIPAL 


In  2001  our  high  school  community  experienced  some  wonderful  achievements,  coped 
with  some  tragic  events  and  adjusted  to  some  substantive  changes. 

For  25  years  John  Elwell  served  the  Regional  High  School  as  a  teacher,  coach,  class 
advisor,  assistant  principal,  and  principal.  Throughout  his  19-year  tenure  as  principal, 
Mr.  Elwell  modeled  what  he  expected  of  students  and  staff;  positive  thinking,  a  strong 
work  ethic,  and  a  dedication  to  high  standards  and  personal  growth.  He  worked 
tirelessly  to  maintain  an  environment  that  is  safe,  supportive  and  conducive  to  learning. 
He  will  be  remembered  for  his  commitment  to  students  and  their  learning. 

Over  the  past  twelve  months,  our  students  have  once  again  distinguished  themselves 
through  various  academic  achievements. 

In  the  2002  History  Day  Competition,  14  projects  from  Massachusetts  were  selected  to 
compete  at  the  national  competition.  Of  these  14,  five  were  from  our  school.  The  ten 
students  involved  in  these  projects  were  Nicholas  Westra,  Heidi  Howell,  Nicole 
MacCallum,  Andrew  Kalloch,  John  Pike,  Kimberly  Ryan,  Michael  Abbott,  Christopher 
Lawnsby,  Douglas  McLean  and  Nadia  Nasser-Ghodsi.  Nicholas  Westra  was  awarded 
third  place  nationally  in  the  Individual  Media  category!  In  the  2001  Science  Fair,  we 
had  18  students  advance  in  the  regional  competition  and  they  received  nine  of  the  sixty 
awards  presented  that  day.  Six  of  our  students  competed  at  the  State  Science  Fair  with 
Joel  Martinez  and  Alex  Lowery  earning  second  place  awards.  Henry  Stropnicky  won  a 
third  place  award  and  Elyse  Sullivan  an  honorable  mention. 

Over  85%  of  our  students  who  took  Advanced  Placement  Exams  scored  high  enough  to 
receive  college  credit  and  eleven  earned  A.P.  Scholar  Awards  due  to  their  outstanding 
performance  on  multiple  tests.  In  addition,  we  have  had  six  students  recognized  as 
Honorable  Mention  and  three  as  Semifinalists  for  the  National  Merit  Scholarship.  The 
three  Semifinalists  were  Stephen  Crowe,  Andrew  Kalloch,  and  Nicholas  Westra. 

In  the  Arts,  our  students  have  also  continued  to  shine.  Six  students  received  awards  at 
the  Boston  Globe  Scholastic  Art  Awards.  The  winners  included  Gold  Keys  for  Douglas 
McLean  and  Carissa  Jope,  Silver  Keys  for  Joanna  Read  and  Nick  Ockenga  and 
Honorable  Mentions  for  Shauna  Kirkland  and  Maggie  Godin. 

This  fall  our  Drama  and  Music  programs  presented  the  musical.  West  Side  Story.  By  all 
accounts,  it  was  a  fabulous  production  showcasing  many  wonderfully  talented 
students.  Phil  Conrad,  Chris  Shailor  and  Claudia  Frost  should  be  acknowledged  for 
their  effort  and  expertise  that  helped  stage  this  successful  production. 

Our  musicians  and  singers  have  also  earned  recognition  over  the  past  few  months. 
Jessamin  Birdsall  and  Dan  Pitts  successfully  auditioned  for  Senior  District  Band  and 


112 


Nicole  MacCallum  and  Luke  Hoar  de  Galvan  successfully  auditioned  for  Senior  District 
Chorus.  In  addition,  Nicole  MacCallum  advanced  to  the  All-State  level  and  Brianna 
Rossi  participated  at  a  national  event  sponsored  by  the  National  Foundation  for  the 
Advancement  in  the  Arts.  And,  congratulations  to  our  singing  group  Harmony.  They 
were  chosen  from  over  70  applicants  statewide  to  sing  at  the  State  Music  Educator's 
Conference  in  March  2002. 

Our  athletic  teams  and  athletes  continue  to  distinguish  themselves  and  bring 
recognition  to  our  school.  We  had  numerous  teams  achieve  great  success.  The 
following  student-athletes  were  recognized  as  All-League  competitors  in  their 
respective  sports:  Ari  Beilin,  Jon  Laprade,  Steve  MacGregor,  Luke  Ransom,  Mark 
Malatesta,  Skylar  Thayer,  Carrie  Pitt,  Faith  Thomas,  Mia  Swenson,  Carissa  Jope,  Kira 
Landrebe,  Diana  Chivakos,  Kristen  Barry,  Jason  McGrath,  Scott  Butterworth,  Jon 
Jackson,  Amy  Girard,  Connor  Westfall,  Courtney  Barsanti,  Audrey  Harkness,  Caroline 
Hargrave,  Jim  Wildung,  Danielle  Picone,  Keith  Gaudenzi,  Jurt  Maddern,  Reggie 
Maidment,  Nick  Rose,  Phil  Scialdoni,  Justin  Tilley,  Ashley  Kennerson,  Adam  Bial, 
Jessica  Hammon,  Marissa  Wise,  Andrew  Kalloch,  Steve  MacGregor,  Kelly  Dowley,  and 
Alex  Lowery. 

Our  school  community,  like  the  larger  society  around  us,  was  shaken  by  the  events  of 
September  11  and  the  related  aftermath.  I  am  extremely  proud  of  how  our  students  and 
staff  coped  with  the  crisis. 

Several  student  groups  raised  money  to  support  the  relief  efforts  and  one  group  of 
students  organized  a  candlelight  service  on  September  18.  This  was  a  well-attended 
and  meaningful  event  that  was  sincerely  beneficial  for  the  students  and  community 
members. 

The  high  school  staff  and  I  continue  to  review  many  of  the  processes  and  regulations  of 
our  high  school.  As  we  look  at  our  instructional  and  assessment  practices,  our 
curriculum  and  our  facilities,  the  continued  input  and  support  of  the  citizens  of  our 
towns  is  more  valuable  than  ever.  I  am  confident  that  our  school  will  continue  to 
evolve,  prosper  and  serve  our  students  well. 


Christopher  Rice,  Principal 
Hamilton-Wenham  Regional  High  School 
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GRADE  EIGHT  GRADUATES 
FROM  MILES  RIVER  MIDDLE  SCHOOL 


Alexandra  Adam 
Amanda  Alboth 
Jonathan  Amero 
Alicia  Ardon 
Luba  Armington 
Krista  Barnett 
Russell  Barrie 
Evan  Beilin 
Haley  Bencal 
Jeffrey  Berry 
Katelyn  Berry 
Erica  Betcher 
Alyssa  Blanchette 
Elizabeth  Bonventre 
Johnathan  Borland 
Stephen  Britton 
Nicole  Brunet 
Peter  Burnham,  II 
Ashley  Burns 
Brian  Butterworth 
Andrea  Bynum 
Alecia  Carey 
Michael  Carleo 
Moira  Carlin 
Alanna  Cauley 
Lindsey  Cohan 
Taylor  Crabb 
Hannah  Cranton 
Brian  Cusick 
Emily  Defeo 
Bonnie  Demuth 
Schuyler  Denton 
Jesse  Dice 
Rachel  DiChiara 
Michael  DiSanto 
Shane  Dodge 
Kate  Doughty 
Rebecca  Drake 
Kaitlin  Driscoll 
Travis  Durrell 
Amy  Dykstra 
Cassidy  Evans 
Ian  Ferrel 
Lauren  Fields 
Peter  Finocchio 
Caroline  Fischer 
Sarah  Fisher 
Danielle  Flynn 
Preston  Foss 
Courtney  Galligan 
Zachary  Garfield 
Margaret  Godin 
Trisha  Gonsiorowski 
Julia  Gordon 
Paul  Greilich 
Ryan  Gwinn 


Laura  Hammdorff 
Jessica  Hanson 
Mia  Hargadon 
Regina  Harris 
Daniel  Harrison 
Bryna  Hart 
Haley  Hebert 
Tracey  Heitz 
Robin  Hellmuth 
Katherine  Helming 
Caleb  Hester 
Cassandra  Hill 
James  Hodge 
Cordelia  Holt 
Liam  Hunter 
Nicholas  Jansky 
Nathan  Janssen 
Jessica  Johnson 
Kyle  Johnson 
Michael  Johnson 
Kristin  Jones 
Jonathan  Keller 
Caroline  Kenerson 
Brian  Kiontke 
Jessica  Kiontke 
William  LePard 
Lauren  Liporto 
Christopher  Liquori 
Fiona  MacQuarrie 
Katie  Magro 
Alan  Mahar 
Alison  Malio 
Angela  Marino 
Aaron  Marsh 
Hollis  McClory 
Andrew  McElvain 
Andrew  McFarland 
Christopher  McGrath 
Geoffrey  Melanson 
Michael  Mokler 
Jaclyn  Moran 
Kelly  Morrison 
Peter  Moulton 
Drew  Mullen 
Navine  Nasser-Ghodsi 
Nicholas  Newhall-Quan 
Anne  Nichols 
Ryan  Noone 
Jessica  Omowaiye 
Michelle  Omowaiye 
Ester  Park 
Steven  Parry 
Robert  Pedra 
Montana  Pessin 
Jeffrey  Peters 


Jennifer  Piepenbrink 
Lee  Pierro 
Neil  Pietrantonio 
Christopher  Pitts 
Shalin  Pizzo 
Lauren  Pollard 
Jillian  Price 
Timothy  Puopolo 
Erin  Putnam 
Meredith  Quinn 
Angela  Raimo 
Alexa  Richards 
Mark  Ricker 
Page  Riley 
Timothy  Roper 
Ian  Rotondi-Gray 
Shayna  Russell 
Katie  Safrin 
Bradford  Sargent 
Samantha  Scarpa 
Pamela  Scotti 
Colin  Serafino 
Joseph  Shaktman 
Lindsey  Sherman 
Colin  Skinner 
Justin  Smith 
Nicholas  Smith 
Evan  Snavely 
Justin  Snow 
Jessica  Spencer 
Courtney  Spongberg 
Amanda  Stephens 
Scott  Stephens 
Karissa  Stevens 
Jeffrey  Stinson 
Meredith  Sullivan 
Corey  Sutherland 
Daniel  Swartz 
Mollie  Sweeney 
Corey  Taylor 
Samuel  Taylor 
Lauren  Tefft 
Jonathan  Tinkham 
Samuel  Toso 
Justin  Towne 
Nathan  Trunfio 
Andrew  Truschel 
Corey  Tucker 
John-Mark  Unsworth 
Brian  Walsh 
Tegan  Walsh 
Bryan  Walton 
Curtis  Wetson 
Elyse  Wood 
Christina  Wowk 
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HAMILTON-WENHAM  REGIONAL  HIGH  SCHOOL 

CLASS  OF  2001  GRADUATES 


Julie  Anne  Ajalat 
Kathleen  Marie  Alboth 
Elizabeth  Rose  Andrews 
Patrick  Jay  Arnold 
Bradford  Adam  Avery 
Elizabeth  Joan  Bachini 
Jeffrey  Stephen  Baker 
Jennifer  Kay  Barnett 
Kristen  Nancy  Barry 
Geneva  Rees  Beaudry 
Dylan  Moxness  Blanchard 
Matthew  Alan  Blanchard 
Jennifer  Olivia  Bond 
Adam  Rainville  Bonnette 
Mary  Catherine  Bonventre 
Kari  Elizabeth  Bremberg 
Meghan  Louise  Britton 
Brad  Dylan  Brooks 
Joshua  Robert  Dick  Brown 
Christopher  Scott  Broyles 
Heather  Danielle  Buchanan 
Brad  Christopher  Buckley 
Daniel  Scott  Buckwell 
Audra  Catherine  Burns 
Scott  Richard  Butterworth 
Joclynne  Patricia  Bynoe 
Monika  Ann  Cagney 
Jill  Elizabeth  Carey 
Jennifer  Anne  Carney 
Alejandro  Antonio  Castro 
Brian  Christopher  Chandler 
Dianna  Margaret  Chivakos 
Miles  Griffin  Clerkin 
Emily  Elizabeth  Connor 
Garrett  Arthur  Cook 
Sean  Naslund  Cooper 
Kara  Margrethe  Cronin 
Alexander  Warren  Dale 
Carolyn  Emily  Damato 
Ryan  Wilson  Davis 
Jacqueline  DeMore 
Jamie  Davis  Doane 
Ernest  Stanley  Dodge  III 
Joshua  Peter  Doty 
Allyson  Emily  Dugan 
Matthew  Sutcliffe  Dunbar 
Thea  Hayden  Duserick 
Matthew  Thomas  Dykstra 
Timothy  Ian  Edwards 
Thomas  Patrick  Fanning 
Sara  Elizabeth  Faust 
Heidi  Amanda  Fialho 
Lisa  Nicole  Filtranti 
Brenna  Elizabeth  Flynn 
Holly  Yvonne  Fraser 
Melissa  Diane  Garrett 
Amy  Elizabeth  Girard 


Rachel  Leigh  Gordon 

Shana  M.  Grimes 

Keri  Lee  Hamilton 

Andrew  Wilson  Harkness 

Michael  David  Harrell 

Emily  Lauren  Hartley 

Carmon  Emerson  Herrick  III 

Michelle  Hirthler 

Benjamin  Russell  Hodgman 

Emily  Ruth  Hollingsworth 

Heather  Lynne  Howell 

Jillian  Erin  Hoyle 

Jessica  Ann  Hunter 

Laura  Kate  Irwin 

Jill  Anne  Jackman 

Jon  Michael  Jackson 

Elizabeth  Anna  Johnson 

Caitlin  Ann  Jope 

Tyler  Robert  Jutras 

Rachel  Sierra  Kanter 

Craig  Dean  Turner  Keenan 

Casey  John  Kirkland 

James  Caleb  Kirschner 

Erin  Kathleen  Knowlton 

Tammy  Evelyn  Knowlton 

Jonathan  Alexander  Koch 

Emily  Ann  Krasco 

Sarah  Elizabeth  Kroesser 

Petra  Kuzmic 

Leanne  Debra  Lane 

Michael  Paul  Lassins 

Megan  Diana  Lassonde 

Michael  Franco  Lauranzano 

Sean  Richard  Leach 

Kathryn  J.  LeBlanc 

Samantha  Evelyn  Lowe 

Julia  Hope  Lower 

Elizabeth  Anne  Lucia 

Abhinav  Madan 

Julie  Lynn  Maney 

Adrienne  Elaine  Marcotte 

Brian  Stephan  Marques 

Christine  Marie  Marques 

Ruth  Marie  Masterson 

Matthew  Ernest  May 

Megan  Marie  McCarran 

Philip  Justin  McCarthy 

Andrew  Christopher  Matthew  Meyers 

Regina  Maria  Miceli 

James  Joseph  Militello 

Joshua  David  Moore 

Caitlin  Elizabeth  Morris 

Sarah  Melissa  Muollo 

Benjamin  Robert  Murray 

Joanne  Cynthia  Murrin 

Nina  Rose  Mycue 

Blakely  Oliver  Nicastro 

Heidi  Marie  O'Brien 


Elizabeth  Anne  Odian 
Maggie  Elisa  Olson 
Nicholas  Charles  Papacostas 
Alexander  Pappas 
Katherine  Jane  Pasquina 
Adam  Gabriel  Peck-Richardson 
Lyndsey  Hollis  Pierro 
Brian  John  Pietrantonio 
Hilary  Alden  Pitman 
Nicholas  Lee  Player 
Meaghan  Luann  Pomeroy 
Victoria  E.  Pope 
Mark  Andrew  Potter 
Cheryl  Louise  Power 
Janet  Lynn  Preston 
Jennifer  Shirley  Prieur 
Kathleen  Elizabeth  Puopolo 
Stephen  George  Rainville 
Luke  William  Ransom 
Paula  Stanton  Reid 
William  Alexander  Rich 
Audrey  Meredith  Robert 
Catherine  Butler  Rogers 
Noah  Benjamin  Seth  Ruffell 
Elizabeth  Ann  Salandrea 
Jenna  Jane  Schmitz 
Brenna  Kathleen  Scott 
Wesley  Walker  Simons 
Stephanie  Lorraine  Skinner 
Adam  Daniel  Snavely 
Christopher  Michael  South 
Matthew  Thomas  Spong 
Christine  Lynne  Stacey 
Joshua  B.  Stedman 
Meghan  Rose  Steeves 
Janel  Elizabeth  Stockwell 
Ethan  Louis  Stowe 
Caroline  Chandler  Sullivan 
Erin  C.  Sullivan 
Ryan  Jacques  Swisher 
Sarah  May  Tam 
Rebecca  Marie  Tannebring 
Stacie  M.  Tebo 
Faith  Erin  Thomas 
Veronika  V.  Trufanova 
Kimberly  Ann  Tuscano 
Edward  James  Uhring 
David  Eric  Unsworth 
Stacey  Leanne  Verrette 
Anthony  Paul  Vitale 
Bryan  Robert  Vitale 
Jeremy  Scott  Wagner-Whyte 
Matthew  Walter  Wallace 
Christopher  John  Walton 
Margaret  Vaughan  Whittaker 
Felix  Winkler 
Daniel  D.  Wood 
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POLICY  ON  DISCRIMINATION 


Federal  law  prohibits  discrimination  in  educational  program  or  activities  that 
receive  federal  financial  assistance.  In  accordance  with  the  requirements  of  Title 
IX  of  the  Educational  Amendments  of  1972,  as  well  as  Chapter  622  of  the 
Commonwealth  of  Massachusetts,  the  Hamilton-Wenham  Regional  School 
district  does  not  discriminate  against  any  individual  based  on  his/her  race,  color, 
religion,  national  origin,  gender  or  sexual  orientation.  In  addition  under  the 
Federal  statutes  of  Section  504  of  the  Rehabilitation  Act  of  1973  and  the 
Americans  with  Disability  Act  of  1990,  any  discrimination  against  a  handicapped 
individual  on  the  basis  of  their  handicap  is  also  prohibited.  The  Hamilton- 
Wenham  Regional  School  District  hereby  serves  notice  that  it  does  not 
discriminate  in  any  educational  program  or  activities  or  in  employment  therein. 
Deborah  Frontierro,  Hamilton-Wenham  Regional  School  District,  5  School  Street, 
Wenham,  MA  01984  (Tel.  (978)  468-5303)  has  been  designated  as  the  employee 
responsible  for  coordinating  the  Hamilton-Wenham  Regional  School  District's 
efforts  to  implement  nondiscriminatory  policies,  practices  and  procedures. 


AGE  OF  ATTENDANCE 

Pupils  entering  the  kindergarten  in  September  must  have  been  at  least  five  years 
of  age  on  September  1st  preceding  entrance  in  September.  Parents  registering  a 
child  for  kindergarten  must  present  the  child's  birth  certificate  and  a  statement 
from  a  doctor  of  the  result  of  the  physical  examination  which  was  given  during 
that  current  year  of  registration.  The  school  district  holds  a  regular  registration 
for  kindergarten  each  spring. 


NO  SCHOOL  SIGNAL 

If  it  seems  inadvisable  to  have  school  in  session,  the  following  procedure  for  no 
school  signals  will  be  observed.  Radio  Stations  WB56,  WESX,  WBUR,  WBACH, 
WRKO,  and  TV  Stations,  WBZ  (Channel  4),  WCVB  (Channel  5),  WHDH 
(Channel  7)  and  WFXT  (Channel  25)  will  be  notified  not  later  than  7:00  a.m.  so 
that  notification  may  be  broadcast  by  them  between  7:15  a.m.  and  7:30  a.m.  At 
7.00  a.m.  the  no  school  22-22  will  be  sounded  on  the  local  fire  alarm.  In  the  event 
of  delayed  opening,  which  will  be  announced  on  the  same  stations,  school  will 
start  two  hours  later  and  A.M.  Kindergarten  will  not  be  in  session. 
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VACCINATION 

IMMUNIZATION  REQUIREMENTS  FOR  PRESCHOOL,  ELEMENTARY, 
MIDDLE  AND  HIGH  SCHOOL  STUDENTS 


According  to  Legislative  Acts  of  1967,  Chapter  590:  unless  otherwise  exempted, 
each  child  to  be  admitted  to  school  shall  present  a  physician's  certificate  that  the 
child  has  been  successfully  immunized  against  diphtheria,  pertussis,  tetanus, 
measles,  and  poliomyelitis  and  such  other  communicable  diseases  as  may  be 
specified  from  time  to  time  by  the  Department  of  Public  Health.  Beginning  in 
September  1995,  a  second  dose  of  measles  vaccine  will  be  required  for  entry  into 
seventh  grade  until  the  year  2002. 

No  student,  (as  defined  in  105  CMR  220.400)  shall  attend  a  preschool  program 
without  a  certificate  of  immunization  documenting  that  the  child  has  been 
successfully  immunized  in  accordance  with  current  Department  of  Public  Health 
(DPH)  recommended  schedules  against  diphtheria,  pertussis  (whooping  cough), 
poliomyelitis,  measles,  mumps,  rubella,  Haemophilus  influenzae  type  b  (Hib), 
hepatitis  B,  varicella  and  other  communicable  diseases  as  specified  from  time  to 
time  by  the  Department,  in  accordance  with  the  recommendations  of  the 
Advisory  Committee  on  Immunization  Practices  of  the  Centers  for  Disease 
Control,  or  any  successor  committee  serving  a  comparable  function. 
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TOWN  OF  WENHAM 


County  of  Essex 

MASSACHUSETTS 

Wenham  -  Incorporated  1643 

(First  Town  set  off  from  Salem) 

Population  -  5088  -  Federal  Census 

Area:  8.21  Square  Miles 

ZONING  BYLAWS 
First  Adopted  1947 

Present  Minimum  Lot  Size:  40,000  sq.  ft.;  170  ft.  Frontage 

Building,  Electrical,  Plumbing  and  Health  Regulations  require  permits 
for  new  construction  and  alterations. 


ASSESSOR’S  OFFICE  (Board  meets  Tuesdays  at  7:30  P.M.)  468-5524 

BOARD  OF  HEALTH  468-5522 

CONSERVATION  COMMISSION  468-5526 

EMERGENCY  -  FIRE  OR  POLICE  91 1 

(for  exchanges  other  than  468)  468-442 1 

FIRE  PREVENTION  OFFICER  (non-emergency)  468-5508 

INSPECTOR’S  OFFICE  -  Building,  Electrical,  Gas  &  Plumbing  468-5522 

LIBRARY  468-5527 

POLICE  DEPARTMENT  (non-emergency)  468-4000 

SELECTMEN’S  OFFICE  468-5522 

TOWN  CLERK  468-5520 

TOWN  ACCOUNTANT  468-5521 

TREASURER/COLLECTOR  468-5525 


TOWN  HALL  OFFICE  HOURS 


Monday  -  Wednesday  -  Thursday  9:00  -  4:30  P.M. 
Friday  9:00  -  1:00  P.M. 

Tuesday  9:00  -  7:00  P.M. 


SELECTMEN  MEET  TUESDAY  AT  7:30  P.M. 


ANNUAL  TOWN  MEETING  DAY  -  FIRST  SATURDAY  IN  MAY 
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WARRANT  FOR  THE  ANNUAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
MAY  4,  2002 


Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS: 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to  notify  the 
inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and  Town  affairs  to  meet  in  the 
Perkins  Auditorium  in  the  Bessie  Buker  School  in  said  Town  on  Saturday  the  fourth  of 
May,  2002,  at  eight  o’clock  in  the  forenoon,  then  and  there  to  act  on  the  following 
articles.  “Article  One,”  the  election  of  officers  to  be  by  official  ballot  from  8:00  A.M. 
until  12:00  NOON;  the  remaining  articles  to  be  acted  upon  commencing  at  1 :00  P.M., 
and  if  not  completed,  the  meeting  to  be  reconvened  on  Tuesday,  May  7,  2002,  at  7:30 
P.M.,  at  the  Bessie  Buker  School;  and  to  vote  on  the  ballot  questions  at  the  Special  Town 
Election  on  Thursday  May  16,  2002,  at  the  Buker  School  in  said  town  between  the  hours 
of  7:00  A.M.  and  8:00  P.M. 

ARTICLE  1 :  To  Elect  by  Ballot  the  Following: 


MODERATOR,  for  one  year;  TOWN  CLERK  for  one  year;  one  SELECTMAN  for  three 
years;  one  ASSESSOR  for  three  years;  one  member  of  the  PLANNING  BOARD  for  five 
years;  one  TREE  WARDEN  for  one  year;  one  member  of  the  BOARD  OF  HEALTH  for 
three  years;  one  HAMILTON- WENHAM  LIBRARY  TRUSTEE  for  three  years;  one 
CEMETERY  COMMISSIONER  for  three  years;  one  PARK  COMMISSIONER  for  three 
years;  one  WATER  COMMISSIONER  for  three  years;  one  HOUSING  AUTHORITY 
MEMBER  for  five  years. 

ARTICLE  2:  Operating  Budget  for  Fiscal  Year  2003 


To  see  if  the  Town  will  determine  what  sums  of  money  may  be  necessary  to  defray  the 
Town  expense  of  the  twelve  month  period  (Fiscal  Year  2003)  beginning  July  1,  2002  and 
ending  June  30,  2003  and  to  make  appropriations  for  the  same  and  to  determine  the 
source  thereof. 


■ 
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ARTICLE  3:  Road  Work-Chapter  90 


To  vote  from  available  funds  under  Chapter  53C  of  the  Acts  of  1999,  the  sum  of 
$38,390.02  and  Chapter  235  of  the  Acts  of  1999,  and  the  additional  sum  of  $38,390.02 
for  work  on  Town  roads,  subject  to  conditions  detailed  by  the  Massachusetts  Highway 
Department,  pursuant  to  Chapter  30,  Section  39M;  Chapter  149,  Section  44J;  Chapter 
149,  Section  26-27F;  said  work  to  conform  to  the  requirements  of  the  Massachusetts 
Highway  Department. 

ARTICLE  4:  Leveling  the  Tax  Rate 

To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from  Available  Funds  to  be  used 
by  the  Board  of  Assessors  to  level  the  tax  rate  for  the  period  July  1,  2002,  to  June  30, 
2003. 

ARTICLE  5:  Operating  Budget  Override 

To  see  if  the  Town  will  appropriate  a  sum  of  money,  said  sum  to  be  raised  contingent 
upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts  General  Laws, 
Chapter  59,  Section  21C(g),  to  be  added  to  the  funds  appropriated  under  Article  2  for  the 
annual  operating  expenses  of  the  Town,  to  fund  the  purchase  of  police  and  highway 
vehicles  and  repairs  to  the  police/fire  station  or  take  any  other  action  relative  thereto;  such 
referendum  question  to  be  voted  upon  by  ballot  at  the  Special  Town  Election  to  be  held 
on  Thursday,  May  16,  2002  at  the  Buker  School  in  said  Town  between  the  hours  of  7:00 
a.m.  and  8:00  p.m.  on  the  following  question:  "Shall  the  Town  of  Wenham  be  allowed  to 
assess  an  additional  $120,300  in  real  estate  and  personal  property  taxes  for  the  purposes 
of  funding  additional  annual  expenses  for  the  Town  in  excess  of  the  amount  approved 
under  Article  2  including  the  purchase  of  police  and  highway  vehicles  and  making  repairs 
to  the  police/fire  station  for  the  fiscal  year  beginning  July  1,  2002?" 

ARTICLE  6:  Cemetery  and  Other  Trust  Funds 

To  accept  the  Cemetery  and  other  Trust  Funds  received  in  FY  2001,  as  printed  in  Part  I  of 
the  Town  Reports,  and  on  file  with  the  Town  Clerk. 

ARTICLE  7:  Town  Hall/Police  Station:  Renovation/Repair/Construction 

To  see  if  the  Town  will  appropriate  and  authorize  the  Treasurer,  with  the  approval  of  the 
Selectmen,  to  borrow,  pursuant  to  M.G.L.,  Chapter  44,  or  otherwise,  a  sum  of  money  for 
the  costs  of  planning,  design,  constructing,  renovating,  originally  equipping  and 
furnishing  a  renovated  town  hall  and  a  new  police  station,  provided  that  said  borrowing 
shall  be  excluded  from  the  provisions  of  Proposition  2  Vz,  so  called,  by  the  passage  of  a 
referendum  question  under  the  Mass  General  Laws,  Chapter  59,  Section  2 1C,  paragraph 
(k)  said  referendum  question  to  be  voted  on  by  ballot  at  the  Special  Town  Election  to  be 
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held  on  Thursday,  May  16,  2002,  at  the  Buker  School  in  said  town  between  the  hours  of 
7:00  A.M.  and  8:00  P.M.,  on  the  following  question:  “Shall  the  Town  of  Wenham  be 
allowed  to  exempt  from  the  provisions  of  Proposition  Two  and  One-Half,  so-called,  the 
amounts  required  to  pay  for  the  bond  issued  in  order  to  pay  for  the  costs  of  planning, 
design,  constructing,  renovating,  originally  equipping  and  furnishing  a  renovated  town 
hall  and  a  new  police  station,”  or  take  any  other  action  relative  thereto. 

ARTICLE  8:  Transfer  of  Unexpended  Water  Department  Bond  Proceeds 

To  see  if  the  Town  will  vote  to  transfer,  in  amounts  to  be  recommended  by  the  Finance 
and  Advisory  Committee  and  as  authorized  by  Chapter  44,  Section  20  of  the 
Massachusetts  General  Laws,  unexpended  balances  from  the  sale  of  bonds  for  the  Water 
Department  pump  storage  facility  to  (1)  the  Town  Hall  account  to  be  used  for  the  Town 
Hall  and  Police  Station  construction  project  and/or  (2)  to  the  Iron  Rail  account  to  be  used 
for  the  replacement  of  the  boiler  and  portions  of  the  heating  system  at  the  Iron  Rail 
property,  and  to  allocate  to  the  general  fund  the  obligation  to  provide  for  the  debt  service 
related  to  the  funds  transferred,  or  to  take  any  other  action  relative  thereto. 


ARTICLE  9:  Road  Acceptance.  Various  Roads  at  Parsons  Hill 

To  see  if  the  town  will  vote  to  accept  Parson’s  Hill  Road,  Dexter  Lane,  Stockwell  Lane, 
Princemere  Lane,  Lafayette  Lane  and  Onion  River  Road,  as  laid  out  by  the  Board  of 
Selectmen,  as  shown  on  a  plan  entitled  “As  Built  Plan  Parson’s  Hill”  dated  November 
30,  2001 ,  drawn  by  Hayes  Engineering,  for  acceptance  by  the  town. 


ARTICLE  10:  Friend  Court  Land  Parcel 

To  see  if  the  town  will  authorize  the  Board  of  Selectmen  to  dispose  of  the  parcel  of  land 
on  Friend  Court  that  had  been  used  by  the  Water  Department  for  a  water  tower,  said 
parcel  noted  on  assessors’  map  19,  lot  36. 

ARTICLE  11:  Iron  Rail  Property,  Facility  Repairs 

To  see  if  the  Town  will  appropriate  and  authorize  from  the  stabilization  fund  and/or  the 
Treasurer,  with  the  approval  of  the  Selectmen,  to  borrow,  pursuant  to  M.G.L.,  Chapter  44 
or  otherwise,  a  sum  of  money  for  the  costs  associated  with  the  replacement  of  the  boiler 
and  related  heating  system  components  at  the  Iron  Rail  Building,  said  costs  to  include  all 
related  design  and  construction  costs,  provided  that  said  borrowing  shall  be  excluded 
from  the  provisions  of  Proposition  2  1 4,  so  called,  by  the  passage  of  a  referendum 
question  under  the  Mass  General  Laws,  Chapter  59,  Section  2 1C,  paragraph  (k)  of  said 
referendum  question  to  be  voted  on  by  ballot  at  the  Special  Town  Election  to  be  held  on 
Thursday,  May  16,  2002,  at  the  Buker  School  in  said  town  between  the  hours  of  7:00 
A.M.  and  8:00  P.M.,  on  the  following  question:  “Shall  the  Town  of  Wenham  be  allowed 
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to  exempt  from  the  provisions  of  Proposition  Two  and  One-Half,  so-called,  the  amounts 
required  to  pay  for  the  bond  issued  in  order  to  pay  for  the  costs  associated  with  the 
replacement  of  the  boiler  and  related  heating  system  components  at  the  Iron  Rail  building, 
said  costs  to  include  all  related  design  and  construction  costs,”  or  take  any  other  action 
relative  thereto. 

ARTICLE  12:  Citizen  Petition:  Leash  Law  Proposal 

To  see  if  the  town  will  approve  a  leash  law  for  dogs,  with  the  wording  as  noted  within  the 
citizen’s  petition: 

“1)  All  dogs  shall  be  leashed  or  otherwise  restrained  from  being  at  large  on  town  property 
and  public  property. 

2)  All  dogs  shall  be  leashed  or  otherwise  restrained  from  being  at  large  on  all  private 
property  unless  property  belongs  to  the  owner  of  the  dog  /or  dog  owner  has  consent  from 
the  property  owner. 

3)  All  dogs  found  to  be  in  violation  of  this  leash  law  may  be  picked  up  by  the  Animal 
Control  Officer  and  the  owner  will  be  cited  a  fine  for  violation  of  the  restraint  law.” 

ARTICLE  13:  Fund-Raising  for  Joint  Library 

To  see  if  the  Town  will  amend  its  vote  of  May  4,1996  concerning  the  joint  library 
construction  project  which  at  paragraph  v.  of  the  vote  required  the  Board  of  Library 
Trustees  "to  undertake  a  campaign  to  raise  unrestricted  donations  to  be  used  exclusively 
to  reduce  the  pro  rata  costs  of  the  project  borne  by  the  Towns,"  so  as  to  permit  the  Board 
of  Library  Trustees  to  undertake  a  program  to  raise  donations  which  shall  be  used  in  part 
to  reimburse  the  construction  costs  of  the  project  and  in  part  for  such  other  purposes, 
excepting  salaries  and  other  operating  costs,  as  may  be  agreed  by  the  Board  of  Library 
Trustees  and  the  Boards  of  Selectmen  of  Wenham  and  Hamilton;  provided  that  the  extent 
and  operational  details  of  said  program  and  the  purposes  for  which  donations  may  be 
used  shall  be  memorialized  in  an  amendment  to  the  Joint  Library  Agreement;  and 
provided  further  that  the  Town  of  Hamilton  adopts  a  similar  amendment  to  its  vote  for  the 
project. 

ARTICLE  14:  School  Boiler  Heating  System,  Debt  Exclusion 

To  see  if  the  Town  will  approve  the  sum  of  $  (to  be  determined)  of  debt  authorized  by  the 
Hamilton-Wenham  Regional  School  District,  for  the  purpose  of  paying  additional  costs  of 
replacing  the  high  school  boiler  heating  system,  including  the  payments  of  all  costs 
incidental  and  related  thereto,  in  accordance  with  the  terms  of  General  Laws,  Chapter  71, 
Section  16  (d)  and  Section  IX  of  the  District  Agreement  and  to  exempt  from  the 
provisions  of  Proposition  Two  and  One-Half,  so-called,  Wenham’s  allocable  portion  of 
the  debt  service  on  the  Hamilton-Wenham  Regional  School  District  bonds  for  a  new 
boiler  heating  system  for  the  Hamilton-Wenham  Regional  High  School,  contingent  upon 
the  Town  of  Hamilton  appropriating  its  proportionate  share  of  said  debt  service,  and  also 
contingent  upon  the  passage  of  a  referendum  question  under  General  Laws,  Chapter  59, 
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Section  21C  (k),  or  take  any  other  action  thereon,  or  relative  thereto;  the  following 
referendum  question  to  be  voted  upon  by  ballot  at  the  Special  Town  Election  to  be  held 
on  May  16,  2002  at  the  Buker  School  from  7:00  AM  to  8:00  PM,  on  the  following 
question:  “Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the  provisions  of 
Proposition  Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for  the  bond  issued 
in  order  to  pay  for  all  of  the  costs  of  replacing  the  high  school  boiler  heating  system?” 

ARTICLE  15:  School  Operating  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  contingent  upon  the 
passage  of  referendum  question(s)  pursuant  to  Massachusetts  General  Laws  Chapter  59, 
Section  21 C  (g),  and  also  contingent  upon  the  Town  of  Hamilton  appropriating  its 
proportionate  share,  to  be  added  to  the  portion  of  Article  2  allocated  for  annual  operating 
expenses  of  the  Hamilton  Wenham  Regional  School  District  to  meet  the  Town’s  share  of  the 
total  operating  budget  of  the  District  which  is  approved  and  funded  by  the  Town  of 
Wenham,  or  to  take  any  other  action  thereon.  The  ballot  votes  on  approval  of  this 
appropriation  will  take  place  on  Thursday,  May  16,  2002,  at  the  Buker  School,  from  7:00 
AM  to  8:00  PM  on  the  following  questions:  Ballot  Question  1 :  “Shall  the  Town  of  Wenham 
be  allowed  to  assess  an  additional  $330,644  in  real  estate  and  personal  property  taxes  for  the 
purposes  of  paying  Wenham’s  share  of  the  total  authorized  annual  operating  expenses  of  the 
Hamilton-Wenham  Regional  School  District  in  excess  of  the  portion  approved  under  Article 
2,  for  the  fiscal  year  beginning  on  July  1,  2002?”  Ballot  Question  2:  “In  the  event  that  the 
Town  of  Wenham  votes  in  favor  of  Ballot  Question  1,  shall  the  Town  of  Wenham  be 
allowed  to  assess  an  additional  $134,461  in  real  estate  and  personal  property  taxes  for  the 
purpose  of  financing  the  Town’s  apportioned  share  of  the  annual  operating  expenses  of  the 
Hamilton-Wenham  Regional  School  District  in  excess  of  the  portion  approved  under  Article 
2,  for  the  fiscal  year  beginning  on  July  1,  2002?,”  or  take  any  other  action  thereon. 

ARTICLE  16:  To  Act  On  Any  Other  Business  That  May  Legally  Come  Before 

This  Meeting. 


BOARD  OF  SELECTMEN 


bmas  Tanous,  Chairman 
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Given  this  23rd  day  of  April,  Two  Thousand  Two 


And  you  are  hereby  directed  to  serve  this  warrant  by  posting  attested  copies  thereof:  one 
on  the  bulletin  board  at  the  comer  of  Friend  Court  and  Main  Street;  one  at  the  junction  of 
Topsfield  Road  and  Maple  Street;  one  at  the  junction  of  Larch  Row,  Walnut  Road  and 
Dodge’s  Row;  and  one  at  the  junction  of  Grapevine  Road  and  Hull  Street  seven  days  at 
least  before  the  time  of  the  meeting  aforesaid. 

“In  pursuance  of  the  above  written  warrant  I  have  this  ^ _ day  of  April,  2002, 

posted  the  attested  copies  thereof  as  directed  therein.’’ 


*  1 
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2002-2003 
PART  II 

WARRANT  FOR  THE  ANNUAL  TOWN  MEETING  WITH 
REPORTS  AND  RECOMMENDATIONS  OF  THE 
FINANCE  AND  ADVISORY  COMMITTEE 


Hearing  on  the  Warrant 
Monday,  April  29,  2002 
BURNHAM  HALL  -  7:30  P.M. 
Annual  Town  Meeting  -  BUKER  SCHOOL 

Saturday,  May  4,  2002 
Election  8:00  A.M.  to  12:00  Noon  —  Meeting  1:00  P.M. 

Please  bring  this  Part  II  with  you  to  the 
Hearing  and  Town  Meeting 
Matters  to  be  voted  do  not  appear  in  Part  I  of  the 

Town  Report 


WENHAM  FINANCE  AND  ADVISORY  COMMITTEE 
FY  2003  ANNUAL  REPORT 


TO  THE  CITIZENS  OF  WENHAM: 


The  Wenham  Finance  and  Advisory  Committee  is  pleased  to  present  to  you  for  your  review  and  approval 
at  the  annual  Town  Meeting  its  recommended  budget  for  the  Town  for  Fiscal  Year  2003,  beginning  July  1,  2002 
and  ending  June  30,  2003. 

Budgets  proposed  at  Town  Meeting  for  the  past  few  years  have  been  close  to  the  Town’s  levy  limit,  the 
level  of  expenditures  which  cannot  be  exceeded  without  an  override  procedure  under  so-called  Proposition  2XA. 
The  budget  recommended  by  the  Committee  for  FY  2003  is  at  the  levy  limit.  However,  there  were  insufficient 
funds  available  within  the  levy  limit  this  year  to  continue  all  Town  operations  at  the  same  level  as  FY  2002.  This 
situation  resulted  from  a  combination  of  factors:  decreases  in  projected  revenues  from  FY  2002  levels;  increases 
in  certain  fixed  costs;  and  a  marked  decrease  in  estimated  new  growth  for  FY  2003. 

Decreases  in  revenues  are  shown  on  the  Recap  sheet  in  Article  2  under  Local  Receipts  (decrease  of 
$15,630)  and  Cherry  Sheet  Revenue  from  the  state  (decrease  of  $21,931).  Historically,  Local  Receipts  and 
Cherry  Sheet  Revenue  have  either  been  level  funded  or  have  increased  each  year.  Increases  in  fixed  costs  for 
FY  2003  are  shown  on  the  Recap  sheet  under  Overlay-Allowance  for  Abatements  (increase  of  $24,358  as 
recommended  by  the  Board  of  Assessors  for  the  revaluation  in  FY2003),  and  elsewhere  in  Article  2  under 
Employee  Group  Insurance  (Article  2,  Item  914,  which  reflects  health  insurance  increases  of  20.6%),  and  General 
Insurance  (Article  2,  Item  945,  which  shows  an  increase  of  36.8%  or  $20,600  in  liability  insurance  costs). 
Estimated  “new  growth”  (increases  in  property  value  from  new  homes  and  additions  as  estimated  by  the  Board  of 
Assessors)  is  shown  on  the  Recap  sheet  and  is  one  of  the  factors  used  to  set  the  levy  limit.  The  decrease  of 
$68,865  from  the  FY  2002  level  means  that  the  levy  limit  for  FY  2003  cannot  increase  at  the  same  rate  as  last 
year  or  even  at  a  rate  similar  to  that  of  previous  years.  See  the  new  growth  history  in  Appendix  1.  As  a  result  of 
the  decreases  in  revenue,  increases  in  fixed  costs  and  the  decrease  in  new  growth,  there  are  relatively  fewer 
dollars  within  the  levy  limit  than  there  have  been  in  previous  years. 

Because  of  the  factors  outlined  above,  and  in  order  to  arrive  at  a  budget  which  was  within  the  levy  limit, 
the  Committee  had  to  delete  $120,300  for  planned  annual  replacement  of  vehicles  in  the  police  and  highway 
departments  and  for  needed  repairs  to  the  police/fire  station.  However,  because  we  believe  that  these  are 
important  for  maintenance  of  police,  highway  and  fire  services,  the  Committee  is  recommending  an  override 
article  for  these  costs  as  discussed  below. 


Having  considered  the  unique  circumstances  facing  the  Town  this  year,  and  after  numerous  meetings  and 
discussions  with  the  various  Town  departments,  the  various  regional  committees  and  the  Board  of  Selectmen,  the 
Finance  and  Advisory  Committee  has  arrived  at  a  recommended  budget  which  is  within  the  levy  limit  and  which 
includes  the  following  recommended  expenditures  under  the  following  Articles  on  the  Warrant: 


Article 

Article  2  -  General  Town  Expenses 

Article  3  -  Chapter  90  Highway  Funds 

Article  4  -  Leveling  the  Tax  Rate 

(transfer  from  free  cash) 


Amount 


$9,321,435 
$  76,780 

$  324,367 


Because  the  Committee’s  recommended  budget  is  at  the  levy  limit,  please  note  that  any  action  at  Town  Meeting 
which  increases  the  recommended  level  of  expenditures  by  more  than  this  amount  will  trigger  the  need  for  a 
Proposition  214  override. 
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Based  on  existing  information,  including  current  estimates  of  state  reimbursements,  charges,  and  new 
growth,  the  budget  as  recommended  will  increase  the  present  FY  2002  tax  rate  of  $1 1.62  by  $.12  to  $1 1.74,  an 
increase  of  1 .04  percent. 

Key  elements  of  the  recommended  budget  are: 

Article  2  -  General  Town  Expenses 

Wages  and  Salaries 

Article  2  includes  increases  for  fire  union  employees  in  accordance  with  that  collective 
bargaining  agreement.  Also  included  are  increases,  as  recommended  to  the  Committee,  of  3%  for 
certain  non-union  employees  of  the  Town. 

Capital 

The  only  capital  expenditures  included  in  Article  2  are:  the  third  and  final  year  of  the  Town’s 
existing  obligation  under  the  lease-purchase  contract  for  self-contained  breathing  apparatus  for 
the  Fire  Department;  and  a  truck,  fire  hydrants  and  water  meters  for  the  Water  Department,  items 
which  are  paid  from  water  revenues  and  are  not  included  in  the  tax  rate.  See  Appendix  2. 

Reserve  Fund  (Item  132) 

Included  as  Item  132  is  the  Reserve  Fund  authorized  by  Massachusetts  General  Laws  Chapter  40, 
Section  6,  to  be  administered  by  the  Finance  and  Advisory  Committee  for  extraordinary  or 
unforeseen  expenditures.  The  Committee  recommends  that  $120,000,  the  same  amount  as  last 
year,  be  appropriated  for  this  fund. 

Regional  School  District  (Item  310) 

Included  is  $3,865,447  for  expenses  for  the  Regional  School  District  operating  budget  for 
FY  2003.  This  amount  represents  Wenham’s  share  (adjusted  for  changes  in  enrollment  for 
FY  2003)  of  the  same  total  amount,  $13,216,601,  as  was  approved  by  Wenham  and  Hamilton  in 
FY  2002  at  the  May  annual  town  meetings,  including  the  override  voted  at  that  time.  It  does  not 
include  the  $400,000  advanced  by  the  two  towns  at  special  town  meetings  in  January  2002,  which 
both  town  finance  committees  said  would  be  considered  an  advance  on  any  amounts  which  would 
otherwise  have  been  paid  to  the  School  District  as  part  of  the  FY  2003  budget  for  each  town. 

Both  town  finance  committees  have  determined  that  there  are  no  additional  funds  available  within 
their  FY  2003  budgets  to  add  to  the  amounts  already  advanced  at  the  January  2002  special  town 
meetings.  A  comparison  of  each  town’s  payments  for  FY  2002  and  FY  2003  and  the  proposed 
FY  2003  Regional  School  District  budget  are  included  in  Appendix  3. 

Sidewalks/Bike  Paths  (included  under  Item  422  —  Highway  Department) 

Included  is  $16,800  to  be  used  along  with  other  available  funds  for  construction  of  sidewalks/bike 
paths  during  FY  2003  as  recommended  by  the  Highway  Department  and  the  Board  of  Selectmen. 
This  is  in  accordance  with  the  Town  Meeting  vote  of  May  2001  which  accepted  the  report  of  the 
Bicycle  and  Pedestrian  Advisory  Committee  and  left  to  the  determination  of  the  Highway 
Department  and  the  Board  of  Selectmen  the  timing  of  design  and  construction  of  the  various 
phases  of  the  program. 
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Joint  Library  (Item  620) 


Because  Wenham  is  the  administering  town  for  the  Joint  Library,  the  entire  budget  is  carried  in 
Article  2  —  $573,729  for  operating  costs  in  Item  620  and  $106,380  for  employee  benefits  in 
Items  91 1  (Retirement),  914  (Group  Insurance)  and  916  (Fica/Medicare).  This  total  amount  of 
$680,109  is  offset  by  revenues  to  be  received  from  Hamilton  for  its  percentage  share  (61.62%) 
plus  a  10%  administrative  fee  on  its  share.  For  details,  see  the  notes  to  the  Recap  sheet. 

Debt  (Items  710.  75  L  752  and  29) 

Article  2  itemizes  actual  and  estimated  bond  payments  for  FY  2003  for  capital  projects  authorized 
to  date.  Detailed  repayment  schedules  are  shown  in  Appendix  4.  Please  note  that  the  road 
construction  project  will  be  paid  off  in  FY  2003.  Please  note  also  that  Wenham’ s  share  of  the 
estimated  debt  payments  for  the  $650,000  regional  school  district  boiler  replacement  project 
which  was  authorized  by  last  year’s  town  meetings,  but  which  was  not  begun  in  FY  2002,  is 
included  in  Item  752  as  $30,389. 

Article  3  -  Chapter  90  Highway  Funds 

The  Committee  recommends  acceptance  of  $76,780  in  state  highway  funds.  This  amount  is  included  on 

the  Recap  sheet  under  revenues  and  is  to  be  expended  by  the  Highway  Department  for  roadway  and 

related  improvements. 

Article  4  -  Leveling  the  Tax  Rate 

The  Committee  recommends  transferring  $324,367  from  free  cash  to  level  the  tax  rate.  This  will  leave  a 

balance  in  free  cash  of  $250,000. 

In  addition  to  the  base  budget  outlined  above,  the  Committee  recommends  favorable  action  on  Article  5, 
Operating  Budget  Override,  in  order  to  fund  $120,300  for  the  planned  annual  replacement  of  two  police  cruisers 
in  the  Police  Department,  two  trucks  in  the  Highway  Department  and  needed  repairs  to  the  Police/Fire  Station. 
The  costs  are  itemized  in  Appendix  2.  The  Committee  has  worked  with  the  Town  departments  to  develop 
schedules  for  replacement  of  equipment  and  to  encourage  completion  of  needed  repairs  in  a  timely  manner  in 
order  to  minimize  long  term  costs  to  the  Town.  Vehicles  in  the  police  and  highway  service  receive  constant  use 
and  regular  replacement  minimizes  costly  repairs  and  supports  worker  safety.  These  are  annually  recurring  costs 
and  should  be  funded  in  the  best  interests  of  the  Town.  The  $120,300  for  this  Article  represents  an  increase  of 
approximately  $.20  to  the  tax  rate.  When  added  to  the  $.12  increase  for  Article  2,  this  will  increase  the  present 
FY  2002  tax  rate  of  $1 1 .62  by  $.32  to  $1 1 .94,  a  total  increase  of  2.8%. 

The  Committee  thanks  all  departments  for  their  assistance  in  the  preparation  of  this  budget.  The 
Committee  also  thanks  the  Hamilton  Finance  Committee  for  its  cooperation  with  evaluation  of  the  various  joint 
budgets  which  are  shared  by  our  towns. 

We  look  forward  to  seeing  you  at  the  Warrant  Hearing  on  April  29  and  at  the  Town  Meeting  on  May  4. 

WENHAM  FINANCE  AND  ADVISORY  COMMITTEE 
John  E.  Darling,  Chairman 
David  E.  Bonnette  Scott  S.  Spearing 

Steven  S.  Forsey  Lawrence  D.  Swartz 

Michael  S.  Lucy 


3 


WARRANT  FOR  THE  ANNUAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
MAY  4,  2002 


Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS: 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to  notify 
the  inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and  Town  affairs  to  meet  in 
the  Perkins  Auditorium  in  the  Bessie  Buker  School  in  said  Town  on  Saturday  the  fourth 
of  May,  2002,  at  eight  o’clock  in  the  forenoon,  then  and  there  to  act  on  the  following 
articles.  “Article  One,”  the  election  of  officers  to  be  by  official  ballot  from  8:00  A.M. 
until  12:00  NOON;  the  remaining  articles  to  be  acted  upon  commencing  at  1:00  P.M., 
and  if  not  completed,  the  meeting  to  be  reconvened  on  Tuesday,  May  7,  2002,  at  7:30 
P.M.,  at  the  Bessie  Buker  School;  and  to  vote  on  the  ballot  question  at  the  Special  Town 
Election  on  Thursday  May  16,  2002,  at  the  Buker  School  in  said  town  between  the 
hours  of  7:00  A.M.  and  8:00  P.M. 


4 


ARTICLE  1: 


To  Elect  by  Ballot  the  Following: 


MODERATOR,  for  one  year;  TOWN  CLERK  for  one  year;  one  SELECTMAN  for  three 
years;  one  ASSESSOR  for  three  years;  one  member  of  the  PLANNING  BOARD  for  five 
years;  one  TREE  WARDEN  for  one  year;  one  member  of  the  BOARD  OF  HEALTH  for 
three  years;  one  HAMILTON-WENHAM  LIBRARY  TRUSTEE  for  three  years;  one 
CEMETERY  COMMISSIONER  for  three  years;  one  PARK  COMMISSIONER  for  three 
years;  one  WATER  COMMISSIONER  for  three  years;  one  HOUSING  AUTHORITY 
MEMBER  for  five  years. 


ARTICLE  2:  Operating  Budget  for  Fiscal  Year  2003 


To  see  if  the  Town  will  determine  what  sums  of  money  may  be  necessary  to  defray  the 
Town  expense  of  the  twelve  month  period  (Fiscal  Year  2003)  beginning  July  1,  2002  and 
ending  June  30,  2003  and  to  make  appropriations  for  the  same  and  to  determine  the 
source  thereof 


The  Finance  and  Advisory  Committee  recommends  favorable  action. 
The  Board  of  Selectmen  will  offer  a  recommendation  at  town  meeting. 
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RECAP  SHEET 

COMPARISON  OF  FISCAL  YEAR  2002  TO  2003 


ACTUAL 

ESTIMATED 

INCREASE 

FY  2002 

FY  2003 

(DECREASE) 

REVENUES 

LOCAL  RECEIPTS 

782,030 

766,400 

(15,630) 

WATER 

381,960 

384,638 

2,678 

ASSESSMENT  to  Hamilton  •  Joint  Library 

408,822 

460,992 

52,170 

CHERRY  SHEET  REVENUE 

564,763 

542,832 

(21,931) 

OTHER  (Available  Funds) 

Chapter  90 

FREE  CASH  USED  FOR: 

77,651 

76,780 

(871) 

Article  1 3  To  Level  the  Tax  Rate 

510,000 

324,367 

(185,633) 

Spec  Town  Meeting  (FY02  1/16/02) 

116,880 

(116,880) 

TOTAL  REVENUES 

2,842,106 

2,556,009 

(286,097) 

EXPENDITURES 

ARTICLE  2  SALARIES  &  WAGES 

2,232,346 

2,280,778 

48,432 

ARTICLE  2  EXPENSES 

6,642,472 

6,972,727 

330,255 

ARTICLE  2  CAPITAL 

218,008 

67,930 

(150,078) 

CHERRY  SHEET  CHARGES 

93,034 

93,034 

0 

OTHER 

17,280 

17,258 

(22) 

Library  Offset  &  Treasurer  Tax  Title  Expense 

OVERLAY  (Allowance  for  Abatements) 

100,642 

125,000 

24,358 

SPECIAL  ARTICLES 

214,287 

76,780 

137,507 

Chapter  90  76,780 

OVERRIDE  ARTICLES 

0 

Prop  2  1/2  Override  (School) 

Debt  Exclusion 

186,538 

SPECIAL  TOWN  MEETING  (FY02  1/16/02) 

116,880 

0 

(116,880) 

TOTAL  EXPENDITURES 

9,821,487 

9,633,507 

(187,980) 

NET  AMOUNT  TO  BE  RAISED  (Total  Expenditures  less 

6,979,381 

7,077,498 

98,117 

Total  Revenues.  This  amount  is  subject  to  the  lew  limit) 

PRIOR  FISCAL  YEAR  LEVY  LIMIT  •  before  debt  exclusion 

5,982,281 

6,412,805 

430,524 

2  1/2%  Increase 

149,557 

160,320 

10,763 

Current  New  Growth  (Value  increases  from  new  building) 

94,429 

25,564 

(68,865) 

Override  Articles 

186,538 

LEVY  LIMIT  •  before  adding  current  year  debt  exclusion 

6,412,805 

6,598,689 

Road  Constr. 

26,400 

Joint  Libr  Proj. 

124,058 

PROP  2  1/2  DEBT  EXCLUSION 

585,403 

478,809  nj 

Joint  Libr  Lease 

34,488 

School  Debt,  Road  Construction,  Joint  Library 

School  Reno 

43,227 

Middle  Schl 

220,247 

LEVY  LIMIT  -  Maximum  Allowable  Levy 

6,998,208 

7,077,498 

Schl  Boiler 

30,389 

(Net  Amount  To  Be  Raised  cannot  be  higher  than  this) 

Total 

478,809 

GAP  -  Levy  Limit  minus  the  Net  Amount  To  Be  Raised. 

18,827 

0 

(If  this  amount  is  negative  it  is  beyond  the  Levy  Limit  and  is  not 
allowable  without  an  override) 

PROPERTY  VALUATION 

600,635,231 

602,835,231 

2,200,000 

TAX  RATE  •  (Net  Amount  to  be  Raised  divided  by  Property  Valuation) 

11.62 

11.74 

0.12 

1.04% 

increase/ 


PLEASE  NOTE:  $100,000  of  expenditures  equals  approximately  $0.17  on  the  tax  rate 
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NOTES  TO  RECAP  SHEET  FOR  FY2003 


REVENUE 

Local  Receipts  includes  the  following: 

Motor  Vehicle  Excise,  Penalties  &  Interest,  In  Lieu  of  Taxes,  Rentals,  Investment  Income,  Licenses  &  Permits,  Fees  for 
Library/Cemetery/Recreation  and  Other  Departmental  Receipts.  FY2003  Local  Receipts  are  estimated  at  2%  below  the 
FY2002  rate  based  on  current  trends. 

Water  Revenue  Raised  from  water  user  charges.  Water  Receipts  equals  Water  Budget  ($384,638) 

Assessment  To  Hamilton  -  Joint  Library 

The  FY2003  share  for  Hamilton  is  61.62%  =  $419,083  plus  a  10%  administrative  fee  of  $41,909  =  $460,992 
The  FY2003  share  for  Wenham  is  38.38%  =  $261 ,026 

times 


Operating: 

Operating  Budget 

$573,729 

61 .62% 

$ 

353,532 

Other: 

Employee  Benefits 
Workers  Comp 

62379 

628 

Retirement 

43373 

Subtotal  Other 

$  106,380 

61.62% 

$ 

65,551 

Total 

$  680,109 

$ 

419,083 

Plus  Admin  Fee 

10% 

$ 

41,909 

Total  Assessment 

$ 

460,992 

Cherrv  Sheet  Revenues  -  FY02  rate  Less  10%  per  recommendation  of  DOR 

FY02 

FY03 

Total  Cherry 

Actual 

Estimate 

Sheet  Cuts 

564,763 

542,832 

(21,931) 

Other  Available  Funds  -  Chapter  90  $76,780 


EXPENSES 

Cherry  Sheet  Charges  -  Leveled  at  FY02  dollars 

Other  Expenditures  -  is  the  catch-all  for  any  other  charges  which  may  be  assessed  to  the  town  without  appropriation.  This 
would  include  any  cherry  sheet  off-sets  ($9,258),  revenue  that  is  reserved  for  a  specific  purpose,  amounts  certified  for  tax 
title  purposes  ($8,000)  and  other  amounts  to  be  raised  such  as  overlay  deficit. 

Overlay  also  known  as  the  Allowance  for  Abatements  and  Exemptions  -  from  Assessors 

Special  Articles  -  is  the  total  dollar  amount  of  the  Finance  and  Advisory  Committee's  recommended  expenditures  under  all 
of  the  warrant  articles  that  affect  the  tax  rate  (except  Article  2  Salaries,  Expenses  &  Capital). 

Article  No.  Description  Amount 

3  Ch.  90  76,780 

Override  Articles  Items  that  are  considered  to  be  beyond  the  Levy  Limit  and  will  require  a  Town  Meeting  vote 
OTHER 

Fiscal  Year  Levy  Limit  from  Department  of  Revenue  RECAP  sheet 

New  Growth  Value  increase  estimated  from  Building  Permits  -  (FY03  $2,200,000)  this  equals  $25,564  added  to  the  Levy 
Limit. 

Prop  2  1/2  Debt  Exclusion  -  includes  School  Debt,  School  Boiler  (Estimated  FY03  paymentfor  $650,000  authorized  May  2001), 
Road  Constructionn  and  Joint  Library  (Construction  &  Lease) 
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751  PRINCIPAL 

751-5910-1  PRINCIPAL  -  ROAD  CONSTRUCTION  80,000  80,000  80,000  80,000  25,000 

751-5910-2  PRINCIPAL  -  FIRE  ENGINE  (Non-Debt  Exclusion)  0  0  0  20,000  20,000 

751-5910-3  PRINCIPAL  -  JOINT  LIBRARY  0  0  0  69,714  70,000 

751-5910-4  PRINCIPAL  -  LIBRARY  LEASE  _  _  _  _ 20,000  _ 20,000 
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ARTICLE  3: 


Road  Work-Chapter  90 


To  vote  from  available  funds  under  Chapter  53C  of  the  Acts  of  1999,  the  sum  of 
$38,390.02  and  Chapter  235  of  the  Acts  of  1999,  and  the  additional  sum  of  $38,390.02 
for  work  on  Town  roads,  subject  to  conditions  detailed  by  the  Massachusetts  Highway 
Department,  pursuant  to  Chapter  30,  Section  39M;  Chapter  149,  Section  44J;  Chapter 
149,  Section  26-27F;  said  work  to  conform  to  the  requirements  of  the  Massachusetts 
Highway  Department. 


The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  recommend  favorable 
action. 


ARTICLE  4:  Leveling  the  Tax  Rate 

To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from  Available  Funds  to  be  used 
by  the  Board  of  Assessors  to  level  the  tax  rate  for  the  period  July  1,  2002,  to  June  30, 
2003. 


The  Finance  and  Advisory  Committee  recommends  favorable  action. 
The  Board  of  Selectmen  will  offer  a  recommendation  at  town  meeting. 


ARTICLE  5:  Operating  Budget  Override 

To  see  if  the  Town  will  appropriate  a  sum  of  money,  said  sum  to  be  raised  contingent 
upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts  General  Laws, 
Chapter  59,  Section  21C(g),  to  be  added  to  the  funds  appropriated  under  Article  2  for  the 
annual  operating  expenses  of  the  Town,  to  fund  the  purchase  of  police  and  highway 
vehicles  and  repairs  to  the  police/fire  station  or  take  any  other  action  relative  thereto; 
such  referendum  question  to  be  voted  upon  by  ballot  at  the  Special  Town  Election  to  be 
held  on  Thursday,  May  16,  2002  at  the  Buker  School  in  said  Town  between  the  hours  of 
7:00  a.m.  and  8:00  p.m.  on  the  following  question:  "Shall  the  Town  of  Wenham  be 
allowed  to  assess  an  additional  $120,300  in  real  estate  and  personal  property  taxes  for  the 
purposes  of  funding  additional  annual  expenses  for  the  Town  in  excess  of  the  amount 
approved  under  Article  2  including  the  purchase  of  police  and  highway  vehicles  and 
making  repairs  to  the  police/fire  station  for  the  fiscal  year  beginning  July  1,  2002?" 


The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  recommend  favorable 
action. 
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ARTICLE  6: 


Cemetery  and  Other  Trust  Funds 


To  accept  the  Cemetery  and  other  Trust  Funds  received  in  FY  2001,  as  printed  in  Part  I  of 
the  Town  Reports,  and  on  file  with  the  Town  Clerk. 

The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  recommend  favorable 
action. 


ARTICLE  7:  Town  Hall/Police  Station:  Renovation/Repair/Construction 

To  see  if  the  Town  will  appropriate  and  authorize  the  Treasurer,  with  the  approval  of  the 
Selectmen,  to  borrow,  pursuant  to  M.G.L.,  Chapter  44,  or  otherwise,  a  sum  of  money  for 
the  costs  of  planning,  design,  constructing,  renovating,  originally  equipping  and 
furnishing  a  renovated  town  hall  and  a  new  police  station,  provided  that  said  borrowing 
shall  be  excluded  from  the  provisions  of  Proposition  2  Yt,  so  called,  by  the  passage  of  a 
referendum  question  under  the  Mass  General  Laws,  Chapter  59,  Section  2 1C,  paragraph 
(k)  said  referendum  question  to  be  voted  on  by  ballot  at  the  Special  Town  Election  to  be 
held  on  Thursday,  May  16,  2002,  at  the  Buker  School  in  said  town  between  the  hours  of 
7:00  A.M.  and  8:00  P.M.,  on  the  following  question:  “Shall  the  Town  of  Wenham  be 
allowed  to  exempt  from  the  provisions  of  Proposition  Two  and  One-Half,  so-called,  the 
amounts  required  to  pay  for  the  bond  issued  in  order  to  pay  for  the  costs  of  planning, 
design,  constructing,  renovating,  originally  equipping  and  furnishing  a  renovated  town 
hall  and  a  new  police  station,”  or  take  any  other  action  relative  thereto. 


The  Finance  and  Advisory  Committee  will  offer  a  recommendation  at  town  meeting. 
The  Board  of  Selectmen  recommends  favorable  action. 


ARTICLE  8:  Transfer  of  Unexpended  Water  Department  Bond  Proceeds 

To  see  if  the  Town  will  vote  to  transfer,  in  amounts  to  be  recommended  by  the  Finance 
and  Advisory  Committee  and  as  authorized  by  Chapter  44,  Section  20  of  the 
Massachusetts  General  Laws,  unexpended  balances  from  the  sale  of  bonds  for  the  Water 
Department  pump  storage  facility  to  (1)  the  Town  Hall  account  to  be  used  for  the  Town 
Hall  and  Police  Station  construction  project  and/or  (2)  to  the  Iron  Rail  account  to  be  used 
for  the  replacement  of  the  boiler  and  portions  of  the  heating  system  at  the  Iron  Rail 
property,  and  to  allocate  to  the  general  fund  the  obligation  to  provide  for  the  debt  service 
related  to  the  funds  transferred,  or  to  take  any  other  action  relative  thereto. 


The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  will  offer  a 
recommendation  at  town  meeting. 
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ARTICLE  9: 


Road  Acceptance.  Various  Roads  at  Parsons  Hill 


To  see  if  the  town  will  vote  to  accept  Parson’s  Hill  Road,  Dexter  Lane,  Stockwell  Lane, 
Princemere  Lane,  Lafayette  Lane  and  Onion  River  Road,  as  laid  out  by  the  Board  of 
Selectmen,  as  shown  on  a  plan  entitled  “As  Built  Plan  Parson’s  Hill”  dated  November 
30,  2001,  drawn  by  Hayes  Engineering,  for  acceptance  by  the  town. 


The  Board  of  Selectmen  and  the  Planning  Board  recommend  favorable  action. 


ARTICLE  10:  Friend  Court  Land  Parcel 

To  see  if  the  town  will  authorize  the  Board  of  Selectmen  to  dispose  of  the  parcel  of  land 
on  Friend  Court  that  had  been  used  by  the  Water  Department  for  a  water  tower,  said 
parcel  noted  on  assessors’  map  19,  lot  36. 


The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  recommend  favorable 
action. 


ARTICLE  11:  Iron  Rail  Property,  Facility  Repairs 

To  see  if  the  Town  will  appropriate  and  authorize  from  the  stabilization  fund  and/or  the 
Treasurer,  with  the  approval  of  the  Selectmen,  to  borrow,  pursuant  to  M.G.L.,  Chapter  44 
or  otherwise,  a  sum  of  money  for  the  costs  associated  with  the  replacement  of  the  boiler 
and  related  heating  system  components  at  the  Iron  Rail  Building,  said  costs  to  include  all 
related  design  and  construction  costs,  provided  that  said  borrowing  shall  be  excluded 
from  the  provisions  of  Proposition  2  !4,  so  called,  by  the  passage  of  a  referendum 
question  under  the  Mass  General  Laws,  Chapter  59,  Section  2 1C,  paragraph  (k)  of  said 
referendum  question  to  be  voted  on  by  ballot  at  the  Special  Town  Election  to  be  held  on 
Thursday,  May  16,  2002,  at  the  Buker  School  in  said  town  between  the  hours  of  7:00 
A.M.  and  8:00  P.M.,  on  the  following  question:  “Shall  the  Town  of  Wenham  be  allowed 
to  exempt  from  the  provisions  of  Proposition  Two  and  One-Half,  so-called,  the  amounts 
required  to  pay  for  the  bond  issued  in  order  to  pay  for  the  costs  associated  with  the 
replacement  of  the  boiler  and  related  heating  system  components  at  the  Iron  Rail  building, 
said  costs  to  include  all  related  design  and  construction  costs,”  or  take  any  other  action 
relative  thereto. 

The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  will  offer  a 
recommendation  at  town  meeting. 
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ARTICLE  12: 


Citizen  Petition:  Leash  Law  Proposal 


To  see  if  the  town  will  approve  a  leash  law  for  dogs,  with  the  wording  as  noted  within  the 
citizen’s  petition: 

“1)  All  dogs  shall  be  leashed  or  otherwise  restrained  from  being  at  large  on  town  property 
and  public  property. 

2)  All  dogs  shall  be  leashed  or  otherwise  restrained  from  being  at  large  on  all  private 
property  unless  property  belongs  to  the  owner  of  the  dog  /or  dog  owner  has  consent  from 
the  property  owner. 

3)  All  dogs  found  to  be  in  violation  of  this  leash  law  may  be  picked  up  by  the  Animal 
Control  Officer  and  the  owner  will  be  cited  a  fine  for  violation  of  the  restraint  law.” 


The  Board  of  Selectmen  will  offer  a  recommendation  at  town  meeting. 


ARTICLE  13:  Fund-Raising  for  Joint  Library 

To  see  if  the  Town  will  amend  its  vote  of  May  4,1996  concerning  the  joint  library 
construction  project  which  at  paragraph  v.  of  the  vote  required  the  Board  of  Library 
Trustees  "to  undertake  a  campaign  to  raise  unrestricted  donations  to  be  used  exclusively 
to  reduce  the  pro  rata  costs  of  the  project  borne  by  the  Towns,"  so  as  to  permit  the  Board 
of  Library  Trustees  to  undertake  a  program  to  raise  donations  which  shall  be  used  in  part 
to  reimburse  the  construction  costs  of  the  project  and  in  part  for  such  other  purposes, 
excepting  salaries  and  other  operating  costs,  as  may  be  agreed  by  the  Board  of  Library 
Trustees  and  the  Boards  of  Selectmen  of  Wenham  and  Hamilton;  provided  that  the  extent 
and  operational  details  of  said  program  and  the  purposes  for  which  donations  may  be 
used  shall  be  memorialized  m  an  amendment  to  the  Joint  Library  Agreement;  and 
provided  further  that  the  Town  of  Hamilton  adopts  a  similar  amendment  to  its  vote  for  the 
project. 


The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  will  offer  a  recommendation 
at  town  meeting. 
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ARTICLE  14: 


School  Boiler  Heating  System,  Debt  Exclusion 


To  see  if  the  Town  will  approve  the  sum  of  $  (to  be  determined)  of  debt  authorized  by  the 
Hamilton- Wenham  Regional  School  District,  for  the  purpose  of  paying  additional  costs  of 
replacing  the  high  school  boiler  heating  system,  including  the  payments  of  all  costs 
incidental  and  related  thereto,  in  accordance  with  the  terms  of  General  Laws,  Chapter  71, 
Section  16  (d)  and  Section  DC  of  the  District  Agreement  and  to  exempt  from  the 
provisions  of  Proposition  Two  and  One-Half,  so-called,  Wenham’ s  allocable  portion  of 
the  debt  service  on  the  Hamilton- Wenham  Regional  School  District  bonds  for  a  new 
boiler  heating  system  for  the  Hamilton- Wenham  Regional  High  School,  contingent  upon 
the  Town  of  Hamilton  appropriating  its  proportionate  share  of  said  debt  service,  and  also 
contingent  upon  the  passage  of  a  referendum  question  under  General  Laws,  Chapter  59, 
Section  21 C  (k),  or  take  any  other  action  thereon,  or  relative  thereto;  the  following 
referendum  question  to  be  voted  upon  by  ballot  at  the  Special  Town  Election  to  be  held 
on  May  16,  2002  at  the  Buker  School  from  7:00  AM  to  8:00  PM,  on  the  following 
question:  “Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the  provisions  of 
Proposition  Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for  the  bond  issued 
in  order  to  pay  for  all  of  the  costs  of  replacing  the  high  school  boiler  heating  system?” 

The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  will  offer  a 
recommendation  at  town  meeting. 

ARTICLE  15:  School  Operating  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  contingent  upon  the 
passage  of  referendum  question(s)  pursuant  to  Massachusetts  General  Laws  Chapter  59, 
Section  21C  (g),  and  also  contingent  upon  the  Town  of  Hamilton  appropriating  its 
proportionate  share,  to  be  added  to  the  portion  of  Article  2  allocated  for  annual  operating 
expenses  of  the  Hamilton  Wenham  Regional  School  District  to  meet  the  Town’s  share  of  the 
total  operating  budget  of  the  District  which  is  approved  and  funded  by  the  Town  of 
Wenham,  or  to  take  any  other  action  thereon.  The  ballot  votes  on  approval  of  this 
appropriation  will  take  place  on  Thursday,  May  16,  2002,  at  the  Buker  School,  from  7:00 
AM  to  8:00  PM  on  the  following  questions:  Ballot  Question  1 :  “Shall  the  Town  of  Wenham 
be  allowed  to  assess  an  additional  $330,644  in  real  estate  and  personal  property  taxes  for  the 
purposes  of  paying  Wenham’s  share  of  the  total  authorized  annual  operating  expenses  of  the 
Hamilton- Wenham  Regional  School  District  in  excess  of  the  portion  approved  under  Article 
2,  for  the  fiscal  year  beginning  on  July  1,  2002?”  Ballot  Question  2:  “In  the  event  that  the 
Town  of  Wenham  votes  in  favor  of  Ballot  Question  1,  shall  the  Town  of  Wenham  be 
allowed  to  assess  an  additional  $134,461  in  real  estate  and  personal  property  taxes  for  the 
purpose  of  financing  the  Town’s  apportioned  share  of  the  annual  operating  expenses  of  the 
Hamilton-Wenham  Regional  School  District  in  excess  of  the  portion  approved  under  Article 
2,  for  the  fiscal  year  beginning  on  July  1,  2002?,”  or  take  any  other  action  thereon. 

The  Finance  and  Advisory  Committee  and  the  Board  of  Selectmen  will  offer  a 
recommendation  at  town  meeting. 
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ARTICLE  16: 


To  Act  On  Any  Other  Business  That  May  Legally  Come  Before 
This  Meeting. 
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NEW  GROWTH  HISTORY 


New  Growth  Tax  Value 
(Value  added  to  Levy  Limit) 


Estimated  New  Growth 


FY2003 

25,564.00 

FY  2002 

94,429.00 

FY  2001 

84,358.00 

FY  2000 

210,303.00 

FY  1999 

147,707.00 

FY  1998 

61,384.00 

FY  1997 

95,580.00 

FY  1996 

41,757.00 

FY  1995 

107,516.00 
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PAYMENTS  BY  HAMILTON  AND  WENHAM  TO  REGIONAL 
SCHOOL  DISTRICT  ON  ACCOUNT  OF  FY  2003 


Total  Payments  13,616,601 

by  Two  Towns  on  Account  of  FY03 


Less  Increase  for  FY03  (3.0265%)  -  400,000 

Advanced  at  January  2002  Special 
Town  Meetings 

Total  Remaining  Payments  by  Two  13,216,601 

Towns  for  FY03  to  be  Raised  at 
May  2002  Town  Meetings 


HAMILTON 


WENHAM  TOTAL 


Allocation 
by  Enrollment 

for  FY03  (70.48%)  9,315,060  (29.52%)  3,901,541  13,216,601 

Debt  Offset 

for  FY03  +  36,094  36,094 

Net  Payments 

for  FY03  9,351,154  3,865,447  13,216,601 


BREAKDOWN 


Hamilton 


Wenham 


Total 


Total  Payments 

Funds  Advanced 

Jan  2002  283, 120 

May  2002  Town  Meeting  9, 351 , 154 

Total  Payments 

on  Account  of  FY03  9,634,274 


116, 880 
3,865,447 

3, 982,327 


400,000 

13. 216. 601 

13. 616. 601 


Increase 

FY03 

FY02  (with  override) 

3% 


9, 634,274 
9, 388,830 
245,444 


3, 982,327 
3, 827,771 
4%  154,556 


Enrollment 

FY03 

FY02 


70.48%  29.52% 

70.78%  29.22% 


13. 616. 601 

13.216. 601 
400, 000 
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TOTAL  DISTRICT 

01-02  Bud. 

Change 

%  Chng 

02-03  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$1,454,799 

$109,211 

8.1% 

$1,492,552 

$37,753 

2.6% 

Instructional  Salaries 

$8,862,944 

$702,970 

8.6% 

$9,167,564 

$304,620 

3.4% 

Instructional  Expenses 

$440,645 

$26,125 

6.3% 

$405,977 

-$34,668 

-7.9% 

Utilities 

$506,200 

$10,314 

2.1% 

$546,100 

$39,900 

7.9% 

Maintenance 

$509,750 

$51,617 

11.3% 

$514,851 

$5,101 

1.0% 

Custodial  Salaries 

$505,730 

-$23,442 

-4.4% 

$508,391 

$2,660 

0.5% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$451,320 

$22,128 

5.2% 

$431,149 

-$20,171 

-4.5% 

Health  Services 

$162,470 

$14,304 

9.7% 

$176,600 

$14,131 

8.7% 

Insurance/Pension/Taxes 

$1,670,252 

$161,986 

10.7% 

$1,911,003 

$240,751 

14.4% 

Transportation 

$478,077 

$31,054 

6.9% 

$481,823 

$3,746 

0.8% 

Computer  Hardware  &  Off.  Equip 

$103,564 

-$9,377 

-8.3% 

$84,378 

-$19,186 

-18.5% 

Curriculum  &  Instruction 

$59,853 

$18,667 

45.3% 

$51,300 

-$8,553 

-14.3% 

Special  Education 

$2,839,942 

$35,765 

1.3% 

$3,458,983 

$619,041 

21.8% 

Other  Expenses 

$199,207 

$35,937 

22.0% 

$188,860 

-$137,005 

-68.8% 

Misc.  Expenses 

$62,203 

*Gross  Budget  Total 

$18,244,755 

$1,187,260 

6.96% 

$19,481,734 

$1,236,979 

6.78% 

Non-Tax  Revenues 

01-02  Bud. 

Change 

%  Chng 

02-03  Est 

Change 

%Chng 

Transportation 

$475,217 

$36,655 

8.4% 

$415,014 

-$60,203 

-12.7% 

Chapter  70  Aid 

$3,506,677 

$257,754 

7.9% 

$3,474,400 

-$32,277 

-0.9% 

Non-resident  Tuition  (School  Choice) 

$738,661 

-$236,517 

-24.3% 

$496,721 

-$241,940 

-32.8% 

Reserves 

$75,000 

-$103,797 

-58.1% 

$0 

-$75,000 

-100.0% 

Interest  Income 

$48,000 

$11,417 

31.2% 

$25,000 

-$23,000 

-47.9% 

Additional  Choice  &  Parking  Fees  (Unemployment) 

$106,752 

Rent/M  edicaid/Misc 

$43,000 

-$99,910 

-69.9% 

$29,100 

-$13,900 

-32.3% 

State  Wards 

$96,599 

$10,987 

12.8% 

$0 

-$96,599 

-100.0% 

Fees  (Band,  Chorus,  Extracurricular) 

$16,534 

Athletic  Fund 

$45,000 

$0 

0.0% 

$126,054 

$81,054 

180.1% 

Total  Revenues 

$5,028,154 

($123,411) 

-2.40% 

$4,689,575 

($338,579) 

-6.73% 

*Net  Budget  Total 

$13,216,601  $1,310,671 

11.01%| 

$14,792,159|  $1,575,558|  11.92%| 

*  An  additional  $400,000  of  unanticipated  expenses  were  added  to  the  FY02  budget  in  January,  2002. 
Through  Town  Meeting  actions,  these  costs  were  paid  by  a  one-time  transfer  out  of  each  town's  free  cash. 


Town  Appropriations 

01-02  Bud. 

Change 

%  Chng 

02-03  Est 

Change 

%  Chng 

Hamilton  Operational  Share  (by  enrollment  .7048/FY03) 

$9,354,710 

$917,562 

10.88% 

$10,425,514 

$1,070,804 

11.45% 

Wenham  Operational  Share  (by  enrollment  .2952/FY03) 

$3,861,891 

$429,106 

12.50% 

$4,366,645 

$504,755 

13.07% 

Hamilton  Debt  Offset 

$34,120 

$36,094 

Wenham  Debt  Offset 

-$34,120 

-$36,094 

Hamilton  Total  Assessment 

$9,388,830 

$917,494 

10.83% 

$10,461,608 

$1,072,778 

11.43% 

Wenham  Total  Assessment 

$3,827,771 

$429,174 

12.63% 

$4,330,551 

$502,781 

13.14% 
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Cutler 

01-02  Bud. 

Change 

%  Chng 

02-03  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$118,916 

$5,230 

4.6% 

$118,922 

$6 

0.0% 

Instructional  Salaries 

$1,148,026 

$72,766 

6.8% 

$1,211,918 

$63,892 

5.6% 

Instructional  Expenses 

$52,516 

-$2,320 

-4.2% 

$46,933 

-$5,583 

-10.6% 

Utilities 

$63,200 

$11,235 

21.6% 

$62,200 

-$1,000 

-1.6% 

Maintenance 

$44,350 

-$9,121 

-17.1% 

$46,350 

$2,000 

4.5% 

Custodial  Salaries 

$72,306 

$15,472 

27.2% 

$72,306 

$0 

0.0% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$9,446 

$400 

4.4% 

$8,396 

-$1,050 

-11.1% 

Health  Services 

$29,598 

$3,067 

11.6% 

$28,998 

-$600 

-2.0% 

Other  Expenses 

$0 

$7,124 

$7,124 

Subtotal 

$1,538,358 

$96,729 

6.71% 

$1,603,149 

$64,791 

4.21% 

Winthrop 

01-02  Bud. 

Change 

%  Chng 

02-03  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$119,899 

$5,274 

4.6% 

$119,899 

$0 

0.0% 

Instructional  Salaries 

$1,152,505 

$159,355 

16.0% 

$1,217,729 

$65,224 

5.7% 

Instructional  Expenses 

$64,368 

$8,425 

15.1% 

$71,123 

$6,755 

10.5% 

Utilities 

$74,500 

-$4,219 

-5.4% 

$77,500 

$3,000 

4.0% 

Maintenance 

$45,700 

-$9,237 

-16.8% 

$50,350 

$4,650 

10.2% 

Custodial  Salaries 

$72,274 

$3,663 

5.3% 

$72,274 

$0 

0.0% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$9,446 

$0 

0.0% 

$8,396 

-$1,050 

-11.1% 

Health  Services 

$38,154 

$2,418 

6.8% 

$38,554 

$400 

1.0% 

Other  Expenses 

$0 

$7,429 

$7,429 

Subtotal 

$1,576,846 

$165,679 

11.74% 

$1,663,255 

$86,409 

5.48% 

Buker 

01-02  Bud. 

Change 

%  Chng 

02-03  Est. 

Change 

%  Chng 

Admin.  Offices'  Salaries 

$114,456 

$5,299 

4.9% 

$115,306 

$850 

0.7% 

Instructional  Salaries 

$798,737 

$82,418 

11.5% 

$841,855 

$43,118 

5.4% 

Instructional  Expenses 

$36,474 

$3,043 

9.1% 

$35,658 

-$816 

-2.2% 

Utilities 

$72,000 

-$1,938 

-2.6% 

$90,900 

$18,900 

26.3% 

Maintenance 

$42,900 

-$14,780 

-25.6% 

$44,700 

$1,800 

4.2% 

Custodial  Salaries 

$64,630 

$1,544 

2.4% 

$64,630 

$0 

0.0% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$9,446 

$0 

0.0% 

$8,396 

-$1,050 

-11.1% 

Health  Services 

$29,598 

$2,920 

10.9% 

$29,373 

-$225 

-0.8% 

Other  Expenses 

$0 

$6,765 

$6,765 

Subtotal 

$1,168,241 

$78,506 

7.20% 

$1,237,583 

$69,342 

5.94% 
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Middle  School 

01-02  Bud. 

Change 

%  Chng 

02-03  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$218,191 

$9,334 

4.5% 

$218,404 

$213 

0.1% 

Instructional  Salaries 

$2,030,547 

$129,330 

6.8% 

$2,083,487 

$52,940 

2.6% 

Instructional  Expenses 

$117,233 

-$10,834 

-8.5% 

$93,989 

-$23,244 

-19.8% 

Utilities 

$110,500 

-$2,853 

-2.5% 

$118,500 

$8,000 

7.2% 

Maintenance 

$53,050 

$1,125 

2.2% 

$51,550 

-$1,500 

-2.8% 

Custodial  Salaries 

$112,461 

-$19,882 

-15.0% 

$112,461 

$0 

0.0% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$23,429 

$52 

0.2% 

$23,329 

-$100 

-0.4% 

Health  Services 

$23,323 

-$5,590 

-19.3% 

$37,954 

$14,631 

62.7% 

Other  Expenses 

$0 

$11,755 

$11,755 

Subtotal 

$2,688,734 

$100,682 

3.89% 

$2,751,429 

$62,695 

2.33% 

High  School 

01-02  Bud. 

Change 

%  Chng 

02-03  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$343,566 

$23,625 

7.4% 

$315,811 

-$27,755 

-8.1% 

Instructional  Salaries 

$3,487,789 

$249,480 

7.7% 

$3,561,035 

$73,246 

2.1% 

Instructional  Expenses 

$170,054 

$27,811 

19.6% 

$158,273 

-$11,781 

-6.9% 

Utilities 

$167,500 

-$625 

-0.4% 

$182,500 

$15,000 

9.0% 

Maintenance 

$87,926 

-$12,616 

-12.5% 

$84,926 

-$3,000 

-3.4% 

Custodial  Salaries 

$156,674 

-$5,115 

-3.2% 

$156,674 

$0 

0.0% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$399,553 

$21,676 

5.7% 

$382,631 

-$16,922 

-4.2% 

Health  Services 

$40,296 

$10,988 

37.5% 

$40,221 

-$75 

-0.2% 

Other  Expenses 

$0 

$15,971 

$15,971 

Subtotal 

$4,853,358 

$315,224 

6.95% 

$4,898,042 

$44,684 

0.92% 

Special  Education 

01-02  Bud. 

Change 

%  Chng 

02-03  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$135,175 

$4,189 

3.20% 

$140,353 

$5,178 

3.83% 

Instructional  Salaries 

$1,839,511 

$148,034 

8.75% 

$2,002,076 

$162,565 

8.84% 

Instructional  Expenses 

$188,815 

-$28,490 

-13.11% 

$212,612 

$23,797 

12.60% 

Utilities 

$21,000 

$3,910 

22.88% 

$20,212 

-$788 

-3.75% 

Transportation 

$176,102 

$7,222 

4.28% 

$329,453 

$153,351 

87.08% 

Out-of-District  Tuition 

$479,339 

-$99,100 

-17.13% 

$744,981 

$265,642 

55.42% 

Other  Expenses 

$0 

$9,296 

$9,296 

Subtotal 

$2,839,942 

$35,765 

1.28% 

$3,458,983 

$619,041 

21.80% 

Central  Offices 

01-02  Bud. 

Change 

%  Chng 

02-03  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$539,771 

$60,448 

12.61% 

$604,210 

$64,439 

11.94% 

Instructional  Salaries 

$245,340 

$9,620 

4.08% 

$251,540 

$6,200 

2.53% 

Custodial  Salaries 

$27,385 

-$19,124 

-41.12% 

$30,045 

$2,660 

9.71% 

Utilities 

$18,500 

$8,713 

89.03% 

$14,500 

-$4,000 

-21.62% 

Health  Services 

$1,500 

$500 

50.00% 

$1,500 

$0 

0.00% 

Insurance/Pension/Taxes 

$1,670,252 

$161,986 

10.74% 

$1,911,003 

$240,751 

14.41% 

Transportation 

$478,077 

$31,054 

6.95% 

$481,823 

$3,746 

0.78% 

Computer  Hardware  &  Off.  Equip. 

$103,564 

-$9,377 

-8.30% 

$84,378 

-$19,186 

-18.53% 

Curriculum  &  Instruction/Staff  Development 

$59,853 

$18,667 

45.32% 

$51,300 

-$8,553 

-14.29% 

Maintenance 

$235,824 

$96,246 

68.95% 

$236,975 

$1,151 

0.49% 

Misc.  Expenses 

Other  Expenses 

$199,207 

$35,937 

22.01% 

$188,860 

-$10,347 

-5.19% 

$13,158 

$13,158 

Subtotal 

$3,579,275 

$394,672 

12.39% 

$3,869,292 

$290,018 

8.10% 
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BOND  REPAYMENT  SCHEDULE 
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School  Debt  is  estimated  based  on  current  statistical  information 
(this  will  change  from  year  to  year  as  statistical  data  changes.) 
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THIS  IS  HOW  YOUR  TAX  DOLLARS  ARE  SPENT 


Schools 

44% 


FIVE  YEAR  VALUATION  AND  TAX  RATE  HISTORY 


FISCAL  YEAR 


VALUATION  TAX  RATE  /  $1 ,000  VALUE 


1998 

$366,619 

1999 

$376,723 

2000 

$448,821 

2001 

$493,070 

2002 

$600,635 

,815 

$13.34 

,152 

$15.05 

,898 

$13.46 

,598 

$12.71 

,231 

$11.62 

49 


APPENDIX  NO.  6 

REERVE  FUND  AND 
FREE  CASH  SUMMARIES 


51 


RESERVE  FUND  and  FREE  CASH  SUMMARIES 


RESERVE  FUND  2001-2002 

Listed  are  the  transfers  voted  by  your  Finance  and  Advisory  Committee  from  July  1 , 2001 
through  April  1 1 ,  2002,  from  the  Reserve  Fund  of  $1 20,000  created  at  the  Annual  Town  Meeting. 


AFSCME  Contract  Salary  &  Wages 

$11,421.00 

Selectmen  Expense  (Financial  Plan) 

$4,875.00 

Unemployment  Expense 

$1,125.00 

Conservation  Salary  &  Wages 

$4,914.00 

Town  Hall  Study  &  Relocation 

$7,000.00 

Iron  Rail  Capital 

$2,380.00 

FinCom  Expense 

$1,500.00 

Police  Salary  &  Wages 

$3,300.00 

Treasurer  Borrowing  Costs 

$2,102.00 

Park  Dept.  Expense 

$908.95 

Balance  as  of  4/12/02 


$80,474.05 


& 


CERTIFIED  FREE  CASH  (As  of  July  1) 

1992-2001 


1992 

$390,398 

1993 

$317,065 

1994 

$451,910 

1995 

$770,128 

1996 

$809,190 

1997 

$532,444 

1998 

$361,970 

1999 

$765,593 

2000 

$996,102 

2001 

$691,247 
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MUNICIPAL  FINANCE  TERMINOLOGY 


The  following  terms  are  frequently  used  in  the  Annual  Town  Report  and  at  Town 
Meeting.  In  order  to  provide  everyone  with  a  better  understanding  of  their  meaning,  the 
following  definitions  are  provided: 


Balance  as  of 
Aoril  12.  2002 

FREE  CASH: 

Free  Cash  is  a  community’s  unrestricted  available  funds  that 
may  be  used  as  a  funding  source  for  appropriations.  Free  Cash 

$574,367 

is  generated  when  actual  revenue  collections  are  more  than  budget 
estimates,  and  when  expenditures  are  less  than  appropriations, 
or  both. 


OVERLAY:  (Allowance  for  Abatements  and  Exemptions) 

Request  raised  by  the  Assessors  in  excess  of  appropriations 
and  other  charges  for  the  purpose  of  creating  a  fund  to  cover 
abatements  and  exemptions  granted  and  to  avoid  fractions. 

$86,706 

STABILIZATION  FUND: 

This  fund  may  be  appropriated,  by  a  two-thirds  vote  at  a  town 
meeting,  for  any  lawful  purpose.  Town  Meeting  may  appropriate 
in  any  year  an  amount  not  exceeding  1 0%  of  the  tax  levy  of  the 
preceding  year  for  the  purpose  of  funding  the  Stabilization  Fund. 

$387,420 

RESERVE  FUND: 

This  fund  is  established  by  the  voters  at  an  Annual  Town 

Meeting  only  and  is  composed  of  an  appropriation  not  exceeding 
5%  of  the  tax  levy  of  the  preceding  year.  Transfers  from  this 
fund  are  within  the  exclusive  control  of  the  Finance  Committee 
and  are  for  “extraordinary  and  unforeseen  expenditures.” 

$80,474 

CHERRY  SHEET: 

A  financial  statement  from  the  state,  printed  on  cherry-colored  paper,  which 
itemizes  state  disbursements  due  the  town,  and  the  state  and  county  charges  to 
the  town,  usually  resulting  in  a  net  receipt  of  funds  usable  by  the  town  for  items 
specified.  It  is  due  from  the  state  in  August,  and  necessary  before  the  Assessors 
can  set  the  tax  rate. 
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ANNUAL  TOWN  MEETING 

SATURDAY,  MAY  4,  2002  1 :00  PM 


AT  THE  BUKER  SCHOOL 


TOWN  OF  WENHAM 


2002 

ANNUAL  TOWN  REPORT 

PART  1 


TOWN  REPORTS 


PART  I 


2002 


To  all  the  citizens  of  Wenham: 

Your  Board  of  Selectmen  is  pleased  to  submit  this  report  of  our  Town’s  activities  in 
2002,  the  twenty-second  year  under  Proposition  2  Vi  and  the  third  of  the  new  millennium. 

The  Annual  Town  Meeting  will  be  held  on  Saturday,  May  3,  2003.  The  Warrant  for  this 
meeting  along  with  the  recommendations  of  the  Finance  and  Advisory  Committee  and 
this  Board,  will  be  found  in  the  separate  booklet,  Part  II.  We  hope  you  will  study  it 
before  the  hearing  on  the  budget,  which  will  be  held  at  Burnham  Hall  on  Monday, 

April  28,  2003  at  7:30  P.M.  We  trust  you  will  give  this  budget  your  consideration  and 
come  to  the  meetings  prepared  to  participate  actively  in  our  deliberations. 


GLENN  M.  HERRICK,  Chairman 
PETER  HERSEE 
THOMAS  TANOUS 


Cover  Photo  Courtesy  of  Wenham  Museum 
(B.  H.  Conant  Collection) 

New  Center  Grammar  School  1907 
Temporary  Tow  n  Hall  2003 


ANNUAL 

REPORT 


BOARD  OF  SELECTMEN 

PETER  A.  HERSEE,  GLENN  M.  HERRICK,  THOMAS  TANOUS 


REPORT  OF  TOWN  CLERK 
REPORTS  OF  TOWN  BOARDS, 
DEPARTMENTS,  COMMISSIONS,  AND  COMMITTEES 
FOR  THE  YEAR  ENDING  DECEMBER  31,  2002 
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LVMC.H-  %  ONIOOILIUtlLfcfi 


ELECTED  OFFICIALS  2002  -  2003 


MODERATOR 
Paul  D.  Weaver  (2003) 


HAMILTON- WENHAM 


LIBRARY  TRUSTEES 


TOWN  CLERK 

Frances  Harte  Young  (2003)'  <9 00'\ 


SELECTMEN 

GlernrMrHerrickrCliaiiiiiaii  (2003*) 

Thomas  Tanous  (2004) 

Peter  A.  Hersee  (2005) 

DOM  BUD  0,  ptC'<ftAO  Cc^OOGj) 

ASSESSORS 

John  O.  Wilhelm,  Jr.,  Chairman  (2005) 

Paul  E.  Mendonca  (2004) 

Donald  3rPkkar#f2003)  JOtt  N 

CEMETERY  COMMISSIONERS 
Dorothy  D.  Maciejowski,  Chairman  (2005) 
Q^^CJg^^William  M.  Wilson  (2004)fi&BW£A 
DanaP.  Bagnell  fDOOS}  3 KOOLo 


Alah4^RerdvChairman(2005)_ 

Blanche  E.  Day  (2005) 

Wendy  Waller  Daynes  (2005) 

^"Ann  St.  Germain  (2004) 

Catherine-MrEelton  (2003)  poms  TZMlb+JJ  <56^ 


BOARD  OF  HEALTH 


Dr.  Miguel  A.  Martinez,  Chairman  (2004) 
Alfred  A.  Wagner  (2003)  9  00(^ 

Dorothy  D.  Maciejowski  (2005) 


WENHAM  HOUSING  AUTHORITY 


Elizabeth  A.  Armington,  Chairman  (2004) 
Phyllis  L.  Sullivan  (2007) 

James  J.  Stelline"(2003)  SO  08 
Marion  D’Ambrosio  (2006) 

Marcia  A.  Molay  (State  Appointee) 


TREE  WARDEN 


A.  Winslow  Dodge  (2003) 


J  ft KJ£.S 
ST7^|^tOM 

om  (os) 

GT  (rSIUVlfflN  Com) 


PARK  &  RECREATION  COMMITTEE 
Kevin  M.  Gasiorowski,  Chairman  (2003)  -  S  Do  G> 
Robert-E-rKemgan  (2003 ) 


Caml  Erieksen-fappointed  2 003)0* ft-  ft, 


James  J.  McCarthy  (2004) 
Justine  F.  Chamberlin  (2004) 
SteveBergholtz  (resigned  ~2002) 


D6-MI  s  CCJL£>fc.ftK>  J  J  R.  SOOl 


PLANNING  BOARD 
David  E.  Geikie,  Chairman  (2003)  3,06  B 
Donald  J.  Killam,  Jr.  (2005) 

Virginia  L.  Rogers  (2007) 

Gretchen  W.  Roorbach  (appointed  2003) &OOC? 
Allen  A.  Lynch  (appointed  2003)  3  004 


REGIONAL  SCHOOL  DISTRICT 


Nancy  A.  Morse,  Chairman  (2003)-  SO  00> 
Michael  D.  Abbot  (2003 )r  U0«T,  PATTEN  500^ 
Catherine  A.  Harrison  (2005) 

Andrew  W.  Calkins  (2004) 

Elaine  M.  Carey  (2003}  5^0  6 
Maureen  E.  Flores  (2004) 

Donald  E.  Gallant  (2004) 

William  F.  Martin  (2005) 

Jacqueline  G.  Serafino  (2005)  LYfDAM 


WATER  COMMISSIONERS 
Donald  A.  Finocchio,  Chairman  (-2003}  SO/Ou. 
Richard  K.  Quateman  (2005) 

Mary  Jane  A.  Wilhelm  (2004) 


ujgn***^  OfJYMLS  (os) 
CrOLLBMT  Cob) 


(G 
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ELECTED  STATE  AND  NATIONAL  SENATORS 
AND  REPRESENTATIVES 


MASSACHUSETTS  GENERAL  COURT 

Representative  (4th  Essex  District) 
Bradford  Hill 

Senator  (1st.  Essex  &  Middlesex  District) 
Bruce  E.  Tarr 


UNITED  STATES  CONGRESS 

Representative  (6th  District) 
John  F.  Tierney 
Senators 

Edward  M.  Kennedy 
John  F.  Kerry 


“Town  Hall  Prior  to  Renovations” 
November  15,  2002 
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TOWN  OFFICERS  APPOINTED  2002-2003 


^TOWN  ADMINISTRATOR 

Stephen  L.  Delaney,  through  April  2002 
Jeffrey  A.  Chelgren,  Appointed  June  2002 
TOWN  ADMINISTRATOR  OFFICE 
Catherine  E.  Tinsley 

/TOWN  ACCOUNTANT  .  . 

StrsmrRrlvmcTien  ftlCH  VISC^V  (*oo5 

^TREASURE  R/COLLECTOR 

Deborah  L.  Ventura  Acn ^6  Oc (-/-30/3.00N  CCl £ 
ASST.  TREASURER/COLLECTOR 
6MUVtt  '  ClandaM.  Cote  ACTING-  Cfc/3o/5ico^  JdtfNScnl 

JCrtMSCM  ASSESSOR’S  ASSISTANTS 

,/  Stephen  Gasperoni  ChH^F  HUSFt>32)£. 

^  Shirley  Cashman 
.DIRECTOR  OF  PUBLIC  WORKS 

Daniel  Lynch 

,/SUPERINTENDENT  OF  WATER 

Bruce  D.  Blanchard 

7  SUPERINTENDENT  OF  MOTH  WORK 

A.  Winslow  Dodge 
PERMITTING  OFFICE 

Kathleen  Teel 

y  INSPECTOR  OF  BUILDINGS 

Charles  Brett 

OIL  BURNER  INSPECTOR 
Philip  C.  Melanson  ASEE  /3A*7S2 . 

PLUMBING  AND  GAS  INSPECTOR 

Dominic  Manzoli 
✓  INSPECTOR  OF  WIRES 

Robert  B.  Brown,  Jr. 

^  TOWN  COUNSEL 
Paul  D.  Weaver 


FINANCE  AND  ADVISORY  COMMITTEE 

John  Darling,  Chairman  (2004)  cf'Ni('vCrr 
David  Bonnette  (2005) 

St^vemEors^y-fSOOS^  ptlMRV  k-ifEPOBO  EE 
Michael  Lucy  (2005) 

Scott  Spearing  (2004) 

Lawrence  Swartz  (2003)  Pc2BPPT“0  Sioocb 

^  BOARD  OF  ZONING  APPEALS 
James  R.  Westra,  Chairman  (2004) 

Jonathan  A.  Stringer  (2005) 

Anthony  M.  Feeherry  (2003)  Z^OcXp 
Associate  Members 

E.  James  Kroesser 
Francis  J.  McNamara  III 

LONG  RANGE  PLANNING  COMMITTEE 

James  Q.  Purdy,  Chairman 
Richard  E.  Quinn,  Jr. 

Douglas  Hall 
Cynthia  McCue 
Eleanor  Thompson 
Donald  Bannon 

CONSERVATION  COMMISSION 

Patrick  Wilson,  Chairman  (2005) 

Leo  Maestranzi,  Chairman  (2003) 

Roland  Bonnette  (2003)  >zX>6 
Robert  Burnett  (2004) 

Arme  Gray  (2005)  J^fF)£-S  CO  f-f  |T£  350^ 
William  Wagner  (2003) 

Malcolm  Reid  (2004) 

Geraiyn  Falco,  Coordinator 


y  ADA  COORDINATOR 

Bruce  D.  Blanchard 

^  AGENT  FOR  BOARD  OF  HEALTH 

John  Jacobi 

'  BURIAL  AGENT 
John  A.  Pews 

SURVEYOR  OF  LUMBER  AND  MEASURER 

OF  WOOD  AND  BARK 

Harold  W.  Boothroyd 

y  DESIGNEE  TO  WATERSHED  DISTRICT 

Bruce  D.  Blanchard 


^  IRON  RAIL  COMMISSION 

Charles  J.  Thibeault,  Chairman  (2005) 
William  P.  Hidden  (2004) 

A.  Winslow  Dodge  (2003) 

Tara  Rand  (2003) 

James  Perkins  (2004)  Ob 

v  HISTORIC  DISTRICT  COMMISSION 

Alton  Klebe,  Chairman  (2903-)  £LCO (o 
James  Howard  (2004) 

Elaine  Weisman-(2003) 

Dana  Bagnell  (2005) 

William  Anderson  (2005) 

Stephen  Armington  (2004) 

Robert  Corcoran  (2003) 

Harold  Boothroyd,  Alternate 
Todd  Brainard,  Alternate 
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fORfc:  :  cjOAOsloortu  (£oqg) 

PP\RK[MG  CL<f  (2X  .'  Mf  CflL£  iMlCHol^  H^SrSTKDm  Cos/fi/on) 


WISSH 

BOARD  OF  ELECTION  REGISTRARS 

Audrey-A.-Wagner,  Chairman  &st€rtCQ  03a>V 

Barbara  RrBlack  (2003)T~kuA  V  L.ut/D  l^icooj 

Rosemary  Campbell 

Janice  H.  Merry  (2005) 

Albert  W.  Dodge,  Jr. 

Esther  H.  Tanous  (2004)  ACS  f  6V\ )£D  02/ 6 3 

Susan  M.  Harnisch 

Frances  H.  Young,  Registrar  Ex  Officio 

Jean  Jones 

Donald  Killam 

ELECTION  WARDEN 

William  MacKenzie 

Phyllis  L.  Sullivan 

Ann  Mulry 

r%ristinp  Renda-H 

ELECTION  OFFICERS  TO  9/1/2003 

Nancy  Spofford 

Elizabeth  A.  Armington 

Thomas  Tanous 

Michelle  Lanae  Bailey 

Margaret  W.  Bode 

COUNCIL  ON  AGING 

Nancy  A.  Brown 

Jack  Hauck,  Chairman  (2004) 

Muriel  L.  Burnham 

Sue  Bannon  (2005)  uiCU-Lt  LVMCW 

Mary  L.  Corning 

Barbara  Black  (2003)  6^  30/  acoM 

George  W.  Cuff,  Jr. 

Mary  J.  Kelley  (2004) 

Marion  D.  D’Ambrosio 

E leanta  A-.  Pei  kins  (2004) 

Agnes  F.  Dawson 

Jane  Richardson  (2003)  ii  O  06 

Juliana  F.  Dodge 

Gladys  Robertson  (2005) 

Marilyn  E.  Flynn 

Merle  E.  Welsh  (2003) 

Doris  L.  Gallant 

Margaret  L.  Scoglio  (resigned  1/2003) 

Stephen  B.  Gasperoni 

Norman  Durkee  (resigned  4/2002) 

Monique  B.  Greilich 

Associate  Members  K15L^Y  C&/3CCH 

Carol  E.  Kelley 

Nancy  Brewer  R£/90f  COORL  ( LVJ70/L, 

Jo-Ann  F.  Lund 

Jane  Mallon 

Lucille  G.  Lynch 

Nancy  Spofford 

Dorothy  D.  Maciejowski 

John  Suminsby 

Christopher  L.  McCoy 

Cynthia  B.  McCue 

BICYCLE  &  PEDESTRIAN  ADVISORY 

A.  Homer  McCue 

COMMITTEE 

Paul  E.  Mendonca 

Frances  deLacvivier,  Chairman 

Florence  A.  Perkins 

Tisha  Charman  2005" 

Trudy  L.  Reid 

Win  Dodge  U^LLfteN  PRIOR  C&/3C/ OH 

Jane  Richardson 

Mary  Hull 

Evelyn  M.  Six 

Betsey  Miller 

Nancy  W.  Spofford 

Laura  Carrigan 

Nancy  A.  Sullivan 

Susan  Quateman 

Ruth  V.  Stevens 

Moira  Riccio 

Lauren  M.  Swartz 

Conrad  Willeman 

Audrey  A.  Wagner 

Sue  Evans 

William  C.  Wagner 

Mary  E.  Wedgwood 

FENCE  VIEWERS 

Peter  A.  Hersee 

MATRONS 

Glenn  MrUerrick 

Judy  Faustino 

Thomas  Tanous 

Ida  Hanes 

Susan  Hersee 

Ann  Kerrigan 

Cindy  Shaw 

Beatrice  Silva 

Laura  Wheatley 

Caroline  Wilichoski 
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DIRECTOR  OF  EMERGENCY  MANAGEMENT 
William  F.  MacKenzie 

DEPUTY  DIRECTOR  OF  EMERGENCY 
MANAGEMENT 

Robert  Blanchard 

EMERGENCY  CENTER  OPERATIONS  BOARD 
Robert  G.  Porter,  Wenham  (deceased)  l i£ASEL 

Daniel  Lynch,  Wenham 
William  F.  MacKenzie,  Jr.,  Wenham 
Calvin  M.  Perkins,  Wenham 
Anne-Marie  Cullen,  Hamilton 
Walter  Cullen,  Hamilton 
Philip  Stevens,  Hamilton 
Steven  Kenney,  Hamilton 

ANIMAL  CONTROL  OFFICER 

Carol  Larocque 
ANIMAL  INSPECTOR 

Anne  Jackman 

INDIGINOUS  ANIMAL  CONTROL 

Stephen  Kavanagh 

POLICE 

William  F.  MacKenzie,  Jr.,  Chief 
Lawrence  E.  Kavanagh,  Lt. 

James  W.  Foley,  Lt. 

Kenneth  M.  Walsh,  Sergeant 
David  J.  Doyle,  Patrolman 
Donald  Woodbury,  Patrolman 
Jeffrey  W.  Tobey,  Patrolman 
Thomas  C.  Perkins,  Patrolman 
Mark  Fraser,  Patrolman 
Jonathan  B.  Gray,  Patrolman 
Susan  M.  Hersee,  Secretary 
Mark  Fraser,  Keeper  of  the  Look-up 
Jonathan  B.  Gray,  Constable 
Paul  Mendonca,  Constable 
Dean  Pedersen,  Chaplain 

RESERVE  PATROLMEN 

William  J.  Foley 
Michael  F.  Perry 
Timothy  H.  Ingraham 
Paul  B.  Rideout 
Christopher  Machain 
Richard  Sherry 
James  P.  Rodden 
Matthew  Almeida 
Eric  Clarizia 
Stanley  T.  Trocki,  Jr. 

Brent  T.  Morong 
Robert  C.  Breaker 


AUXILIARY  POLICE 

John  Bianchi 
John  Maggiacomo 
Dana  Margolis 
Robert  C.  Breaker 
Brian  J.  Deschenes 
Matthew  W.  Hayward 
Laura  J.  Wheatley 
Ryan  Davis 
Roy  A.  Mills 
Michael  Gelsomini 
Brian  Pratt 
Justin  Vuylsteke 

FIRE  DEPARTMENT 
Calvin  M.  Perkins,  Chief 
Robert  A.  Blanchard,  Deputy  Chief 
Philip  Melanson,  Lieutenant 
Robert  Brown,  Lieutenant 
Stephen  Kavanagh,  Lieutenant 
Eric  Fowler,  Lieutenant 
Jeffrey  Baxter 
Richard  Bertone 
Thomas  Churches 
Joseph  Cloutier 
Christopher  Colby 
James  Crawford 
Thomas  Curran 
Francis  Eldridge 
Katherine  Dwyer 
Mark  Gates 
Christopher  Jones 
Eric  Johnson 
John  Joyce 
Michael  Lawler 
Walter  Leszczynski  Sr. 

Walter  Leszczynski,  Jr. 

Kevin  MacDonald 
David  Mastrianni 
Jeffrey  A.  O’Brien 
William  Pantos 
John  Pews 
Thomas  Raymond 
Daniel  Raymond 
Brad  Saunders 
Daniel  Sullivan 
Richard  Sweeney 
Michael  Symes 
Leonard  Tuneburg 
Robert  Viel 
William  Wildes 
00 |T1  Jon£S  &M/300W 
GRWfN  her  oLay  9/iq/afcoH 
oil CHfteL  JON<f5 

miat  i3  ikjnis  Ob/<2c/JicDH 
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HAMILTON-WENHAM  LIBRARY 

James  McShane,  Director 
Diane  Barrett 

Elizabeth  Craig-McCormack 

Nancy  Day 

Lisa  LeJeune 

Bonnie  Barney 

Gillian  Crossley 

Jeannine  Curtis 

Karen  D’Ambrosio 

Lorraine  Der 

Julie  Preston 

Lisa  Sylvia 

William  Devitt 

Eileen  Young 

HAMILTON-WENHAM  CULTURAL  COUNCIL 

Joanne  Jones,  Co-Chair,  Wenham  (2003) 

Margaret  Crossan,  Wenham  (2004) 

Elizabeth  Craig-McCormack,  Wenham  resigned  (2002) 
Helen  Ribet,  Wenham  (2004) 

Theresa  Weinheimer,  Wenham  (2003) 

Chris  Eaton,  Co-Chair,  Hamilton 
Sara  DelRio,  Hamilton 
Mary  Anne  Ciriello,  Hamilton 
Mary  Jo  Favazzo,  Hamilton 
Meredith  Gisness,  Hamilton 

HAMILTON-WENHAM  JOINT  RECREATION 

Robert  Kerrigan,  Co-Chairman,  Wenham 

Renne  L.  MacDonald,  Co-Chair,  Wenham 

Maggie  Whitesell,  Director 

David  Parry,  Hamilton 

David  Jones,  Hamilton 

Lindle  Willnow,  Hamilton 

Vacancy,  Wenham 

CABLE  TELEVISION  ADVISORY  BOARD 

Leigh  Keyser,  Chairman,  Hamilton 
Serge  Sacharuk,  Wenham 
Robert  Cummings,  Hamilton 
William  Furber,  Wenham 
Charles  Rogal,  Hamilton 
Associate  Members 
Stanley  Ward,  Hamilton 
James  Sullivan,  Wenham 

NORTH  SHORE  TECHNICAL  HIGH  SCHOOL 

William  O.  Nichols  (2005) 

EASTERN  ESSEX  DISTRICT  VETERANS’ 


AD  HOC  COMMITTEES 

TOWN  HALL  &  POLICE  STATION  BUILDING 

COMMITTEE  (5/20021 

Win  Dodge,  Chairman 
Jeff  Chelgren 
John  Darling 
Douglas  Hall 
Peter  Hersee 
William  MacKenzie 
James  Purdy 
Richard  Quinn 

LEASH  LAW  COMMITTEE  (9/2002) 

Glenn  Herrick,  Ex-officio 

Sue  Doughty 

Betsy  MacDonald 

Pat  Purdy 

Sue  Quateman 

Chris  Rendall 

Eva  Sacharuk 

Audrey  Wagner 

Jim  Volker 

Daniel  McDonald 

IRON  RAIL  &  TOWN  OWNED  LAND  STUDY 

COMMITTEE  (9/2002) 

Tom  Tanous,  Ex-officio 
Bryant  Barnard 
John  Clemenzi 
Harriet  Davis 
Tara  Rand 
Charles  Thibeault 

ROUTE  97  LIGHT  COMMITTEE  (1/2003) 

Tom  Tanous,  Ex-officio 

Daniel  Lynch,  Director  of  Public  Works 

Don  Killam 

Robert  Moroney 

Gerald  Donnellan 

Bessie  Oro 

TECHNOLOGY  COMMITTEE  (2/2003) 

Dick  Hewitt 

Tom  Bishop  0G/3O/  ^005" 

GcFE  HD1D  OO/^D/c^OO^-  SLCOS 
gil-c.  FxRDert.  og/'So /  zoos' 


TWO  I ATjflS  7TNOUS 
06/30/  a  006" 


SERVICES 

Terrance  Hart,  Director 
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BOARD  OF  SELECTMEN 


The  year  2002  seems  to  have  been  another  year  of  continuing  change  for  the  Town  of  Wenham  as 
we  move  forward  in  this  new  century. 

Win  Dodge  finished  his  sixth  year  of  dedicated  and  faithful  service  to  the  Town  as  a  Selectman. 
Because  Win  chose  not  to  run  for  a  third  term,  Peter  Hersee  sought  election  and  joined  our  Board 
in  May.  He  brings  more  than  two  decades  of  service  to  the  Town  and  the  surrounding 
community. 

A  Search  Committee  in  conjunction  with  the  Board  of  Selectmen  completed  the  process  of  hiring 
a  new  Town  Administrator.  Jeff  Chelgren  started  work  in  June,  and  he  has  quickly  adjusted  to  the 
daily  routine  and  also  the  complexity  of  his  job.  The  Selectmen  are  very  pleased  with  his 
performance  and  the  variety  of  skills  that  he  has  brought  to  the  Town  of  Wenham.  I  am  confident 
that  he  will  help  the  Town  deal  with  the  difficult  and  multi-layered  issues  that  face  the  leaders  of 
the  Town  on  a  daily  basis. 

In  January,  the  Board  of  Water  Commissioners  in  conjunction  with  our  Water  Department 
successfully  completed  the  construction  of  the  Pumped  Water  Storage  Facility  in  East  Wenham. 
This  was  a  large  and  complex  project  that  took  many  years  of  planning.  The  Commission 
dedicated  this  facility  to  Wendell  Campbell  and  Frank  Hancock  for  their  many  years  of  service  to 
the  Town  as  Water  Commissioners. 

Last  year  also  saw  the  completion  of  the  MBTA  Train  station  and  companion  parking  areas.  A 
dedication  was  held  in  Wenham  in  June.  The  neighboring  Hamilton  Plaza  renovation  was  also 
completed  and  complemented  the  entire  downtown  improvement.  Our  thanks  are  due  to  past 
Selectman  Don  Costin  and  the  leaders  in  Hamilton  for  bringing  this  long  project  to  a  positive 
conclusion. 


The  Town  meeting  in  May  approved  the  Town  Hall/Police  Station  Building  Project,  and  a 
committee  was  appointed  to  carry  forward  the  plans  and  future  implementation. 

This  hard-working  group  meets  on  a  continual  basis  in  full  committee  format  along  with  a  sub¬ 
committee  structure  involving  more  than  25  capable  and  dedicated  volunteers. 

It  was  also  decided  at  the  May  2002  Town  Meeting  that  the  Selectmen  should  undertake  the  study 
of  the  Iron  Rail  Property  and  the  possible  need  for  a  Leash  Law  in  the  Town. 

The  Selectmen  appointed  a  committee  to  review  all  town  owned  Property  including  the  Iron  Rail 
Property.  Under  the  leadership  of  Tom  Tanous,  this  group  meets  on  an  ongoing  basis,  and  is 
anticipating  giving  their  report  at  the  upcoming  Town  Meeting. 

Also,  a  Leash  Law  Study  Committee  was  appointed  by  the  Selectmen  to  review  this  area  of 
concern.  Several  concerned  citizens  continue  to  meet  with  the  goal  of  bringing  their  report  and 
possible  recommendation  to  the  May  2003  Town  Meeting. 

Our  Public  Safety  sectors  (Police  &  Fire)  continue  to  assess  and  improve  their  respective 
department’s  mission  and  readiness  in  light  of  the  terrorist  events  of  late  2001. 
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Our  existing  Comprehensive  Emergency  Management  Plan  (CEM)  has  been  revised  and  is 
continually  being  changed  to  include  better  and  upgraded  procedures  to  ensure  the  safety  of  our 
Town  and  its  population. 

Extreme  challenges  continue  to  face  the  Town  in  budget  areas.  These  difficult  decisions  have 
been  further  affected  by  the  State’s  recent  budget  shortfalls  and  anticipated  cuts  in  local  aid.  Our 
hard-working  and  professional  Finance  Committee  continues  to  study  these  trends  and  build  a 
realistic  budget  for  Wenham. 

Wenham  is  blessed  with  a  large  number  of  extremely  dedicated  and  hard  working  volunteers  in 
addition  to  the  Finance  and  Advisory  Committee  members  (mentioned  above).  These  Wenham 
volunteers  often  serve  on  individual  projects  as  requested,  staff  many  important  Town  committees, 
and  serve  in  elected  posts.  These  committees  are  the  foundation  of  our  Wenham  town  government. 
Their  commitment  to  our  Town  is  gratefully  acknowledged. 

Board  of  Selectmen 
Glenn  M.  Flerrick,  Chairman 
Thomas  Tanous 
Peter  A.  Hersee 


“ Moving  to  the  Center  School ” 
November  16,  2002 
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TOWN  OF  WENHAM 

MASSACHUSETTS 


OFFICE  OF  THE  TOWN  CLERK 

2002  was  a  busy  year  for  the  Clerk  and  the  election  workers,  and  an  expensive  one 
(again)  for  the  Town.  Five  elections.  Town  Meeting  and  one  Special  Town  Meeting 
were  conducted  throughout  the  year. 

SPECIAL  TOWN  MEETING 
January  16 

TOWN  ELECTION/TOWN  MEETING 
May  4 

OVERRIDE  ELECTION 
May  16 


STATE  PRIMARY  ELECTION 
September  17 

STATE  ELECTION 
November  5 

Voter  turnout  for  the  November  General  Election  was  particularly  satisfying: 

1849  out  of  2467  registered  voters. 

The  Town's  decision  to  build  a  new  police  station  and  renovate  Town  Hall  led  to 
a  wild  November  with  the  election  and  packing  to  move  to  temporary  quarters  all 
at  the  same  time.  I've  known  that  as  Town  Clerk  it  is  in  my  job  description  to 
be  the  collector  and  guardian  of  all  sorts  of  records,  but  I  truly  had  not  realized 
quite  how  much  stuff  there  would  be  to  pack,  lug,  unpack  and  reorganize.  Fortunately 
my  son  came  to  my  rescue,  helping  me  with  the  settling  in  to  new  quarters,  saving 
me  from  complete  hysteria.  I'm  sure  I  speak  for  all  Town  Hall  staff  in  thanking 
the  highway  department  and  the  new  Town  Administrator  for  their  aid  in  making  the 
Center  School,  Second  Floor,  cheery  and  comfortable. 

With  the  monies  voted  by  the  Town  in  2001  and  2002  for  records  preservation,  I 
was  able  to  have  Brown's  River  Bindery  repair  and  rebind  the  Cemetery  Lot  Records 
(Volume  1,  1858-1922  and  Volume  2,  1922-1980),  the  Burial  Record  Book  and  the 
Index  to  Burials.  All  four  books  are  now  in  safe,  usable  condition.  Hopefully, 
next  year  restoration  of  Town  Records  will  continue. 

Many  grateful  thanks  to  Registrars  Esther  Tanous,  Janice  Merry  and  Barbara  Black 
and  Warden  Phyllis  L.  Sullivan  for  all  their  hard  work  and  long  hours  at  each 
election. 

Special  thanks  to  Dorothy  Maciejowski,  who  took  the  annual  census  for  three 
quarters  of  the  town.  And  finally,  thanks  to  all  of  you.  It  is  always  a  pleasure 
to  see  you. 

FRANCES  HARTE  YOUNG,  Wenham  Town  Clerk 


OPERATING  BUDGET  FOR  SCHOOL  ADDED  TO  2002  BUDGET 
FOR  UNPLANNED  EXPENSES 


OPERATING  BUDGET  FOR  POLICE  DEPARTMENT 
TOWN  HALL/POLICE  STATION:  RENOVATION/REPAIR/ 
CONSTRUCTION 

HIGH  SCHOOL  BOILER  SYSTEM 

TWO  SCHOOL  OPERATING  BUDGET  QUESTIONS 
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TOWN  OF  WENHAM 

MASSACHUSETTS 

OFFICE  OF  THE  TOWN  CLERK 

REPORT  OF  THE  TOWN  CLERK  2002 


POPULATION  AS  OF  MAY  22,  2002 

Residents  3758 

Gordon  College  Students  1317 
TOTAL  5075 

REGISTERED  VOTERS  AT  CLOSE  OF  REGISTRATION  FOR  STATE  GENERAL  ELECTION 


OCTOBER  16,  2002 

Democratic  Party  451 
Libertarian  Party  7 
Republican  Party  809 
Massachusetts  Green  Party  7 
Interdependent  Third  Party  1 
No  Party  1180 
TOTAL  2455 


In  accordance  with  Massachusetts  General  Laws,  Chapter  431,  which  prohibits  the 
sale  or  distribution  of  the  names  of  children  under  the  age  of  seventeen,  births 
are  not  published  in  the  Town  Report.  The  total  number  of  births  for  the  year 
2002  is  33. 


MARRIAGES  2002 
June  28 

June  29 

June  30 
July  17 
September  28 
October  12 

October  21 

November  1 


ROBERT  HALLOWELL  SHAW,  Wenham 
RUTH  MOONEY  SMITH,  Peabody 

MANUEL  DE  JESUS  HERNANDEZ,  Wenham 
MICHELLE  SUSAN  MAIHOS,  Wenham 

MATTHEW  MOSCARDINI ,  Hamilton 
KARY  ANNE  CAMPBELL,  Hamilton 

RYAN  COOPER  BAILEY,  Hamilton 
GRACE  AMANDA  MORAN,  Ipswich 

BRUCE  ALLAN  REILLY,  Reading 
MARGARET  FLEMING  BOUDREAU,  Wenham 

BARRY  CHARLES  GOVE,  Hamilton 
KRISTEN  IRENE  JONES,  Hamilton 

HENRY  DANIEL  AUDESSE,  Wenham 
NANCY  ACHIN  SULLIVAN,  Wenham 

MICHAEL  S.  SPRANKLE,  Wenham 
CHRISTINA  JOAN  MILES,  Wenham 


11 


DEATHS  2002 


January  6 

LEONARD  ARTHUR  CORMIER 

February  15 

KATHERINE  J.  DUFFY 

February  22 

DAVID  STACEY  MCLEAN 

February  28 

STELLA  B.  KAVANAGH 

March  8 

EDWARD  CARR 

March  24 

ROBERT  WILLIAM  FLECK 

April  21 

PHYLLIS  REED  FAIRBANKS 

April  25 

VIRGINIA  C.  FURBUSH 

May  1 1 

BLANCHE  MEREDITH  BRIGHAM 

May  13 

HAROLD  IRVING  SYLVESTER 

May  23 

RICHARD  FENTON  BATE 

May  25 

DOROTHY  A.  FARRELL 

June  14 

JEAN  ELIOEDORE  GAUTHIER 

June  26 

RICHARD  G.  BAYLIS 

July  3 

ROLAND  JOSEPH  CLEMENTS 

July  25 

HELEN  P.  K.  SHILLABER 

August  1 

JOANNE  MARIE  HILL 

August  22 

EFTIHIA  YEANNAKOPOULOS 

August  29 

DAVID  EUGENE  COOK 

August  31 

DUANE  P.  BLANCHARD 

September  15 

RICHARD  E.  SHERMAN 

September  26 

JOAN  C.  MEEHAN 

October  12 

EVAN  H.  FAIRBANKS 

October  20 

FRANCIS  W.  BOWE 

October  29 

PHYLLIS  M.  LEAVITT 

November  2 

THOMAS  EDWARD  PHILIP  SHEA 

November  19 

CHARLES  EMIL  MULCAHEY 

December  5 

JOHN  H.  KIMBALL,  SR. 

December  12 

WARREN  H.  SMITH 

December  21 

MARION  E.  BROOKS 

December  26 

ERNEST  A.  CARLSON 

12 


$  420.00 

20.00 
182.00 
120.00 
421.00 
190.00 
493.00 
1,185.00 
431.39 

$3,462.39 

(JANUARY  -  DECEMBER 


Fishing 

34 

Hunting 

12 

Sporting  (Hunting  and  Fishing) 

14 

Trapping 

1 

Archery  Stamps 

14 

Primitive  Firearms  Stamps 

10 

Waterfowl  Stamps 

6 

Wetlands  Stamps 

48 

GROSS  REVENUE 

$1,613.00 

WENHAM  REVENUE 

$  70.00 

MASSACHUSETTS  REVENUE 

$1,543.00 

FEES  TO  THE  TOWN  OF  WENHAM  (JANUARY  -  DECEMBER  2002) 

Small  Business  Certificates  (DBA) 

Raffle  Permits 
Street  List  Sales 
Marriage  Licenses 

Certified  Copies  of  Birth  Certificates 
Certified  Copies  of  Marriage  Licenses 
Certified  Copies  of  Death  Certificates 
Dog  Tag  and  License  Sales 

Miscellaneous  (Recycling  Bins,  Copying,  Tennis  Tags, 

UCC  Refunds  from  State,  etc.) 

TOTAL  REVENUE  TO  THE  TOWN  OF  WENHAM 

FISHING,  HUNTING,  SPORTING  AND  TRAPPING  LICENSES  ISSUED 


2002) 
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WARRANT  FOR  SPECIAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
WEDNESDAY,  JANUARY  16,  2002 

Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 


GREETINGS : 


In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  the  Town  of  Wenham  qualified  to  vote 
in  elections  and  Town  affairs  to  meet  in  Perkins  Auditorium  in  the  Bessie 
Buker  School  in  said  Town  on  Wednesday,  the  16th  day  of  January,  2002,  at 
seven-thirty  in  the  evening,  then  and  there  to  act  on  the  following  article: 


ARTICLE  ONE 

To  see  if  the  town  will  vote  to  appropriate  from  free  cash  a  sum  not  to  ex¬ 
ceed  $139,227  to  be  added  to  the  Town’s  FY  2001-2002  appropriation  for  the 
annual  operating  budget  of  the  Hamilton  Wenham  Regional  School  District  to 
offset  unplanned  expenses  and/or  lower  revenues  and  state  aid  experienced  by 
the  District,  contingent  on  the  Town  of  Hamilton  approving  and  funding  its 
proportionate  share  of  the  same  shortfall,  and  to  determine  the  process  for 
approval  of  any  such  incremental  appropriation,  or  to  take  any  other  action 
thereon. 

Given  this  Twenty-eighth  day  of  December,  2001 

Signed:  THOMAS  TANOUS,  Chairman  BOARD  OF  SELECTMEN 

ALBERT  W.  DODGE,  JR. 

And  you  are  hereby  directed  to  serve  this  Warrant  by  posting  attested  copies 
thereof:  One  on  the  bulletin  board  at  the  corner  of  Friend  Court  and  Main 
Street;  one  at  the  junction  of  Topsfield  Road  and  Maple  Street;  one  at  the 
junction  of  Larch  Row,  Walnut  Road  and  Dodge’s  Row;  and  one  at  the  junction 
of  Grapevine  Road  and  Hull  Street  fourteen  days  at  least  before  the  time  of 
the  meeting  aforesaid. 

"In  pursuance  of  the  above  written  Warrant  I  have  this  28th  day  of  Dec, 

2001  posted  the  attested  copies  thereof  as  directed  therein." 

Signed:  JON  B.  GRAY,  Constable  of  Town  of  Wenham 


ATTEST: 


Frances  Harte  Young_*/Town  Clerk 
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TOWN  OF  WENHAM 
SPECIAL  TOWN  MEETING 
WEDNESDAY,  JANUARY  I®,  2002 


MODERATOR 
TOWN  CLERK 


PAUL  D.  WEAVER 
FRANCES  H.  YOUNG 


SELECTMEN 


THOMAS  TANOUS,  Chairman 
ALBERT  W.  DODGE,  JR. 


FINANCE  AND  ADVISORY  COMMITTEE 


JOHN  E.  DARLING,  Chairman 


DAVID  E.  BONNETTE 
STEVEN  S.  FORSEY 
MICHAEL  S.  LUCY 


SCOTT  S.  SPEARING 
LAWRENCE  D.  SWARTZ 


ELECTION  OFFICERS 


BARBARA  BLACK 
JULIANA  DODGE 
LUCILLE  LYNCH 


DOROTHY  MACIEJOWSKI 
ESTHER  TANOUS 


Moderator  Paul  Weaver  called  the  meeting  to  attention  at  7:40PM,  announcing  that 
a  quorum  was  present  and  that  the  business  of  the  evening,  to  consider  additional 
funding  for  the  regional  school  system, could  therefore  be  conducted.  He  then 
reminded  the  voters  and  guests  of  various  aspects  necessary  for  the  proper  running 
of  such  a  meeting. 

Quorum:  2%  of  2,405  total  voters  -  48 

Present:  324  registered  voters 

Town  Moderator  and  Town  Clerk  present 

Meeting  being  taped,  for  accuracy  and  preservation 

Tellers  (election  officers  sworn  to  duty)  for  voting  purposes  announced 

Mr.  Weaver  then  instructed  the  voters  about  the  need  for  decorum,  the  showing  of 
civil  respect  for  the  verbalization  of  various  opinions,  differing  views  based 
on  differing  needs. 

The  agenda  for  the  evening  was  announced:  motion  from  the  Finance  Committee; 
explanation  from  the  School  Committee;  explanation  of  viewpoint  from  the 
Board  of  Selectmen;  public  discussion.  The  meeting  was  then  reminded  that 
each  attendee  must  be  a  registered  voter  and  must  have  obtained  a  voter  card 
at  the  time  of  checking  in. 

The  Moderator  then  asked  the  Meeting  if  a  secret  ballot  motion  would  be  placed. 

The  Meeting  was  silent. 

The  motion  was  then  made  and  seconded  by  John  Darling,  Chairman  of  the  Finance 
and  Advisory  Committee.  He  explained  that  the  amount  of  money  being  considered, 
$116,880,  would  be  transferred  from  Free  Cash  and  would  not  cause  an  increase 
in  the  tax  rate.  The  Finance  Committee  would  regard  this  committment  of  extra 
money  as  an  "advance"  toward  the  school  system's  FY  2003  budget  request. 

Michael  Abbott,  Chairman  of  the  Regional  School  Committee,  gave  a  general  explanation 
of  why  the  schools  were  coming  back  for  more  money  during  the  current  fiscal  year. 

One  of  the  foremost  problems  this  fiscal  year  has  been  unanticipated  overruns  for 
Special  Education.  Costs  for  special  education  students  are  mandated  by  the  State 
and  must  be  paid  by  the  school  system.  There  were  unanticipated  revenue  cuts  - 
expected  State  revenues  were  built  into  the  FY  2002  budget,  monies  wbichf tbei.State  is 
not  going  to  pay.  A  decrease  in  the  number  of  school  choice  students  has  also  been 
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SPECIAL  TOWN  MEETING  WEDNESDAY,  JANUARY  16,  2002  (continued) 

Explanation  by  Michael  Abbott,  School  Committee  Chairman  (continued) 

a  problem.  Of  the  group  of  students  committed  to  join  the  school  system, 

eleven  did  not  show  up.  This  loss  left  a  substantial  budgetary  gap.  There 

has  also  been  the  matter  of  the  New  Hampshire  oil  cleanup  cost.  Although 

the  system  does  have  a  "rainy  day  fund,"  it  is  at  a  fairly  low  level  currently, 

and  wisdom  suggests  keeping  that  fund  for  any  further  unexpected  special  education 

costs. 

Mr.  Abbott  concluded  his  remarks  by  pointing  out  that  the  budget  problems  in 
future  years  will  continue.  He  did  not  paint  a  rosy  picture  but  assured  the 
^Meeting  that  the  School  Committee  will  work  closely  with  the  Finance  Committees 
of  both  towns  in  order  to  fit  into  tighter  budgets,  if  possible. 

Thomas  Tanous,  Chairman  of  the  Board  of  Selectmen,  also  warned  that  State  revenues 
should  no  longer  be  counted  on  in  future  budget  considerations  and  that 
townspeople  would  need  to  think  long  and  hard  about  how  they  wish  to  spend 
their  tax  money  and  what  services  they  would  wish  to  maintain.  He  spoke  for 
the  Board  of  Selectmen  in  support  for  the  opinion  of  the  Finance  Committee. 

At  this  point,  the  discussion  was  opened  to  the  Meeting. 

Nancy  Patti  asked  for  a  re-explanation  of  the  "boiler  question." 

Roland  Bonnette  asked  for  the  position  of  the  Board  of  Selectmen  vis  a  vis 
the  motion  and  was  assured  that  the  Selectmen  supported  the  Finance  Committee. 

It  was  reiterated  that  the  citizens  of  Wenham  need  to  make  informed  decisions 
about  how  they  might  wish  to  spend  their  money.  It  was  also  emphasized  that 
the  School  Committee  will  be  more  than  happy  to  educate  the  public  about  their 
requests  and  how  their  money  is  spent. 

Richard  Gourdeau  requested  Brad  Hill,  Wenham' s  State  Representative,  to  give 
the  Meeting  an  overview  of  State  funding  or  lack  thereof.  Representative  Hill 
repeated  several  times  that  the  budgetary  outlook  is  very  gloomy.  Revenues  are 
currently  very  low  and  local  aid  may  have  to  be  cut  again. 

Serge  Sacharuk,  a  retired  long-time  resident  who  is  now  on  a  fixed  budget, 
worried  that  he  might  no  longer  be  able  to  enjoy  living  in  Wenham.  He  pointed 
out  that  he  understands  budgeting  and  that  while  "extras"  are  very  nice,  if 
one  cannot  afford  them  one  then  does  not  have  them.  Education  should  be  basic, 
and  then  if  there  is  money  for  "extras"  (based  on  frugal,  sensible  planning)  that 
money  can  be  spent  if  the  Towns  so  wish.  He  urged  the  Town  to  vote  against 
the  motion. 

Theodore  Manning,  retired  resident,  said  that  he  may  not  be  able  to  stay 
in  Wenham  if  re-valuations  and  taxes  continue  to  rise  at  the  same  rate  as 
currently.  He  asked  the  Board  of  Selectmen  to  review  for  the  Meeting  the 
status  of  funding  for  Town  Hall  renovation  and  staffing  for  the  Joint  Library. 

Thomas  Tanous,  Chairman,  answered  that  the  Library  is  fully  funded  for  this 
fiscal  year,  but  that  there  did  not  turn  out  to  be  as  much  staff  or  as  many 
open  hours  as  the  Trustees  wished  for.  Therefore,  the  town  can  expect  the 
Library  to  return  for  more  funding  next  year. 

The  Town  Hall  needs  major  repairs  and/or  renovation.  The  building  needs  to 
be  brought  into  compliance  with  disability  requirements.  The  town  should  be 
prepared  to  consider  a  substantial  amount  of  money  to  pay  for  such  repairs. 
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SPECIAL  TOWN  MEETING  WEDNESDAY,  JANUARY  16,  2002  (continued) 


Mr.  Tanous  also  pointed  out  that  the  Police  Station  is  far  too  small:  there  is 
no  place  for  privacy,  very  little  room  for  storage  and  the  list  goes  on.  The 
Town  should  expect  to  have  to  consider  this  issue  in  the  near  future.  The  point, 
said  Mr.  Tanous,  is  that  there  are  many  "big  ticket  items"  "down  the  pike"  and 
citizens  must  educate  themselves  and  give  serious  thought  to  all  budget  items. 

School  Superintendent  Dennis  DiSalvo  was  asked  by  resident  Lincoln  Tamayo  to 
give  the  Meeting  an  idea  of  exactly  how  class  sizes  would  be  affected,  how 
many  positions  would  be  cut,  what  programs  would  be  lost,  etc.,  if  the  Town 
refused  the  appropriation. 

After  Mr.  DiSalvo' s  explanation,  there  was  a  call  for  the  question.  Such  a  call, 
said  the  Moderator,  effectively  stops  discussion.  There  was  one  speaker  still 
waiting  at  a  microphone  and  the  Moderator  opted  to  permit  her  to  speak.  There 
was  no  objection  from  the  Meeting. 

Julie  Preston  told  the  Meeting  that  she  and  her  family  had  recently  moved  from 
New  York  and  that  their  choice  of  Wenham,  after  considerable  searching,  was 
based  on  the  school  system.  Ms.  Preston  was  adamant  that  she  wished  for  the 
schools  to  be  the  same  with  no  cuts  for  her  kindergartner  to  be  in  two  years. 

She  strongly  suggested  that  the  two  Towns  consider  more  joint  efforts,  specifically 
the  Police  and  Fire  Departments.  At  that  point  she  also  moved  the  question. 

The  Moderator  opted  to  move  formally  to  the  vote  without  consideration  of  the 
question.  Mr.  Weaver  then  read  the  motion  again  and  announced  that  he  would 
first  try  to  read  the  vote  without  tellers. 


TOWN  OF  WENHAM 
SPECIAL  TOWN  MEETING 
WEDNESDAY,  JANUARY  16,  2002 

CERTIFICATION  OF  VOTE 

ARTICLE  ONE  To  see  if  the  Town  will  vote  to  appropriate  from  free  cash  a 
sum  not  to  exceed  $139,227  to  be  added  to  the  Town's  FY  2001-2002  appropriation 
for  the  annual  operating  budget  of  the  Hamilton  Wenham  Regional  School  District 
to  offset  unplanned  expenses  and/or  lower  revenues  and  state  aid  experienced  by 
the  District,  contingent  on  the  Town  of  Hamilton  approving  and  funding  its  pro¬ 
portionate  share  of  the  same  shortfall,  and  to  determine  the  process  for  approval 
of  any  such  incremental  appropriation,  or  to  take  any  other  action  thereon. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE  TO  AP¬ 

PROPRIATE  FROM  FREE  CASH  THE  SUM  OF  $116,880  TO  BE  ADDED  TO  THE  TOWN'S 
FY  2001-2002  APPROPRIATION  FOR  THE  ANNUAL  OPERATING  BUDGET  OF  THE  HAMILTON 
WENHAM  REGIONAL  SCHOOL  DISTRICT  TO  OFFSET  UNPLANNED  EXPENSES  AND/OR  LOWER 
REVENUES  AND  STATE  AID  EXPERIENCED  BY  THE  DISTRICT,  CONTINGENT  ON  THE  TOWN  OF 
HAMILTON  APPROVING  AND  FUNDING  ITS  PROPORTIONATE  SHARE  OF  THE  SAME  SHORTFALL. 
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SPECIAL  TOWN  MEETING  WEDNESDAY,  JANUARY  16,  2002  (continued) 

CERTIFICATION  OF  VOTE  (continued) 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  2%  OF  2405  (48) 

PRESENT:  324 

MOVED  AND  SECONDED  BY  JOHN  DARLING,  CHAIRMAN,  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED,  10  TO  1 

ATTEST:  ^  (U Mgr _ 

Frances  Harte  Ycrarig, Town  Clerk 


It  was  then  moved  and  seconded  that  the  Meeting  be  dissolved. 
At  9PM  the  Meeting  unanimously  voted  to  dissolve. 

ATTEST:  _ 

Frances  Harte  Young,  Town  Clerk 


CERTIFICATION  OF  ADDITIONAL  SCHOOL  APPROPRIATION  BY  THE  TOWN  OF  HAMILTON 


"The  following  is  a  certified  copy  of  the  motion  and  vote  taken  under 
Article  3  of  the  warrant  for  the  Town  of  Hamilton  Special  Town  Meeting,  held 
January  14,  2002  at  the  Hamilton-Wenham  Regional  High  School. 


ARTICLE  3 
H.W.R.S.D. 
Unanticipated 
Reductions 
FY02  Budget 


Moved  by  Bryan  Schmidt,  duly  seconded  that  the  town  transfer  from 
available  funds  $283,120  to  be  used  as  the  Town  of  Hamilton’s 
share  of  funding  of  unanticipated  reductions  in  FY02  budgeted 
operating  revenues  and  increases  in  budget  expenses  of  the 
Hamilton-Wenham  Regional  School  District,  contingent  upon 
Wenham's  passing  of  their  fair  share  of  the  same,  except  that 
the  actual  amount  to  be  expended  must  be  proportionate  to 
Wenham’s  funded  share. 


VOICE  VOTE 
A  TRUE  COPY: 


MOTION  PASSES 
ATTEST: 


SIGNED:  Theresa  M.  Fanning,  CMC  -  Town  Clerk" 
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WARRANT  FOR  ANNUAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
SATURDAY,  MAY  4,  2002 


Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS: 


In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  the  inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and 
Town  affairs  to  meet  in  the  Perkins  Auditorium  in  the  Bessie  Buker  School  in 
said  Town  on  Saturday,  the  fourth  of  May,  2002,  at  eight  o'clock  in  the  fore¬ 
noon,  then  and  there  to  act  on  the  following  articles.  "Article  One,"  the 
election  of  officers  to  be  by  official  ballot  from  8:00A.M.  until  12:00  NOON; 
the  remaining  articles  to  be  acted  upon  commencing  at  1:00P.M.,  and  if  not  com¬ 
pleted,  the  meeting  to  be  reconvened  on  Tuesday,  May  7,  2002,  at  7:30P.M.,  at  the 
Bessie  Buker  School;  and  to  vote  on  the  ballot  questions  at  the  Special  Town 
Election  on  Thursday,  May  16,  2002,  at  the  Buker  School  in  said  town  between 
the  hours  of  7:00A.M.  and  8:00P.M. 

ARTICLE  ONE  To  Elect  by  Ballot  the  Following: 

MODERATOR,  for  one  year;  TOWN  CLERK  for  one  year;  one  SELECTMAN  for  three 
years;  one  ASSESSOR  for  three  years;  one  member  of  the  PLANNING  BOARD  for 
five  years;  one  TREE  WARDEN  for  one  year;  one  member  of  the  BOARD  OF  HEALTH 
for  three  years;  one  HAMILTON-WENHAM  LIBRARY  TRUSTEE  for  three  years;  one 
CEMETERY  COMMISSIONER  for  three  years;  one  PARK  COMMISSIONER  for  three  years; 
one  WATER  COMMISSIONER  for  three  years;  one  HOUSING  AUTHORITY  MEMBER  for  five 
years . 

ARTICLE  TWO  Operating  Budget  for  Fiscal  Year  2003 

To  see  if  the  Town  will  determine  what  sums  of  money  may  be  necessary  to  de¬ 
fray  the  Town  expense  of  the  twelve  month  period  (Fiscal  Year  2003)  beginning 
July  1,  2002,  and  ending  June  30,  2003,  and  to  make  appropriations  for  the 
sale  and  to  determine  the  source  thereof. 


ARTICLE  THREE  Road  Work  -  Chapter  90 

To  vote  from  available  funds  under  Chapter  53C  of  the  Acts  of  1999,  the  sum 
of  $38,390.02  and  Chapter  235  of  the  Acts  of  1999,  and  the  additional  sum  of 
$38,390.02  for  work  on  Town  roads,  subject  to  conditions  detailed  by  the 
Massachusetts  Highway  Department,  pursuant  to  Chapter  30,  Section  39M; 
Chapter  149,  Section  44 J ;  Chapter  149,  Section  26-27F;  said  work  to  conform 
to  the  requirements  of  the  Massachusetts  Highway  Department. 

ARTICLE  FOUR  Leveling  the  Tax  Rate 

To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from  Available  Funds 
to  be  used  by  the  Board  of  Assessors  to  level  the  tax  rate  for  the  period 
July  1,  2002,  to  June  30,  2003. 
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ANNUAL  TOWN  MEETING  WARRANT  SATURDAY,  MAY  4,  2002  (continued) 


ARTICLE  FIVE  Operating  Budget  Override 

To  see  if  the  Town  will  appropriate  a  sum  of  money,  said  sum  to  be  raised 
contingent  upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts 
General  Laws,  Chapter  59,  Section  21C(g),  to  be  added  to  the  funds  appro¬ 
priated  under  Article  Two  for  the  annual  operating  expenses  of  the  Town,  to 
fund  the  purchase  of  police  and  highway  vehicles  and  repairs  to  the  police/ 
fire  station  or  take  any  other  action  relative  thereto;  such  referendum 
question  to  be  voted  upon  by  ballot  at  the  Special  Town  Election  to  be  held 
on  Thursday,  May  16,  2002,  at  the  Buker  School  in  said  Town  between  the 
hours  of  7:00AM  and  8:00PM  on  the  following  question:  "Shall  the  Town  of 
Wenham  be  allowed  to  assess  an  additional  $120,300  in  real  estate  and  per¬ 
sonal  property  taxes  for  the  purposes  of  funding  additional  annual  expenses 
for  the  Town  in  excess  of  the  amount  approved  under  Article  Two  including 
the  purchase  of  police  and  highway  vehicles  and  making  repairs  to  the  police/ 
fire  station  for  the  fiscal  year  beginning  July  1,  2002?" 

ARTICLE  SIX  Cemetery  and  Other  Trust  Funds 

To  accept  the  Cemetery  and  other  Trust  Funds  received  in  FY  2001,  as  printed 
in  Part  I  of  the  Town  Reports,  and  on  file  with  the  Town  Clerk. 

ARTICLE  SEVEN  Town  Hall/Police  Station:  Renovation/Repair/Construction 

To  see  if  the  Town  will  appropriate  and  authorize  the  Treasurer,  with  the 
approval  of  the  Selectmen,  to  borrow,  pursuant  to  M.G.L.,  Chapter  44,  or 
otherwise,  a  sum  of  money  for  the  costs  of  planning,  design,  constructing, 
renovating,  originally  equipping  and  furnishing  a  renovated  town  hall  and 
a  new  police  station,  provided  that  said  borrowing  shall  be  excluded  from 
the  provisions  of  Proposition  Two  and  One-Half,  so-called,  by  the  passage  of 
a  referendum  question  under  the  Mass  General  Laws,  Chapter  59,  Section  21C, 
paragraph  (k) ,  said  referendum  question  to  be  voted  on  by  ballot  at  the 
Special  Town  Election  to  be  held  on  Thursday,  May  16,  2002,  at  the  Buker  School 
in  said  Town  between  the  hours  of  7:00AM  and  8:00PM  on  the  following  question: 
"Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the  provisions  of 
Proposition  Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for  the 
bond  issued  in  order  to  pay  for  the  costs  of  planning,  design,  constructing, 
renovating,  originally  equipping  and  furnishing  a  renovated  town  hall  and  a 
new  police  station,"  or  take  any  other  action  relative  thereto. 

ARTICLE  EIGHT  Transfer  of  Unexpended  Water  Department  Bond  Proceeds 

To  see  if  the  Town  will  vote  to  transfer,  in  amounts  to  be  recommended  by  the 
Finance  and  Advisory  Committee  and  as  authorized  by  Chapter  44,  Section  20 
of  the  Massachusetts  General  Laws,  unexpended  balances  from  the  sale  of 
bonds  for  the  Water  Department  pump  storage  facility  to  (1)  the  Town  Hall 
account  to  be  used  for  the  Town  Hall  and  Police  Station  construction  project 
and/or  (2)  to  the  Iron  Rail  account  to  be  used  for  the  replacement  of  the 
boiler  and  portions  of  the  heating  system  at  the  Iron  Rail  property,  and 
to  allocate  to  the  general  fund  the  obligation  to  provide  for  the  debt 
service  related  to  the  funds  transferred,  or  to  take  any  other  action 
relative  thereto. 
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ANNUAL  TOWN  MEETING  WARRANT  SATURDAY,  MAY  4,  2002  (continued) 


ARTICLE  NINE  Road  Acceptance:  Various  Roads  at  Parson's  Hill 

To  see  if  the  Town  will  vote  to  accept  Parson's  Hill  Road,  Dexter  Lane,  Stock- 
well  Lane,  Princemere  Lane,  Lafayette  Lane  and  Onion  River  Road,  as  laid  out 
by  the  Board  of  Selectmen,  as  shown  on  a  plan  entitled  "As  Built  Plan  Parson's 
Hill"  date  November  30,  2001,  drawn  by  Hayes  Engineering,  for  acceptance  by 
the  Town. 

ARTICLE  TEN  Friend  Court  Land  Parcel 

To  see  if  the  Town  will  authorize  the  Board  of  Selectmen  to  dispose  of  the 
parcel  of  land  on  Friend  Court  that  had  been  used  by  the  Water  Department 
for  a  water  tower,  said  parcel  noted  on  assessors'  map  19,  lot  36. 

ARTICLE  ELEVEN  Iron  Rail  Property,  Facility  Repairs 

To  see  if  the  Town  will  appropriate  and  authorize  from  the  stabilization  fund 
and/or  the  Treasurer,  with  the  approval  of  the  Selectmen,  to  borrow,  pursuant 
to  M.G.L.,  Chapter  44  or  otherwise,  a  sum  of  money  for  the  costs  associated 
with  the  replacement  of  the  boiler  and  related  heating  system  components  at 
the  Iron  Rail  Building,  said  costs  to  include  all  related  design  and  construc¬ 
tion  costs,  provided  that  said  borrowing  shall  be  excluded  from  the  provisions  of 
Proposition  Two  and  One-Half,  so-called,  by  the  passage  of  a  referendum  question 
under  the  Mass  General  Laws,  Chapter  59,  Section  21C,  paragraph  (k)  of  said 
referendum  question  to  be  voted  on  by  ballot  at  the  Special  Town  Election  to 
be  held  on  Thursday,  May  16,  2002,  at  the  Buker  School  in  said  town  between 
the  hours  of  7:00AM  and  8:00PM,  on  the  following  question:  "Shall  the  Town  of 
Wenham  be  allowed  to  exempt  from  thte  provisions  of  Proposition  Two  and  One- 
Half,  so-called,  the  amounts  required  to  pay  for  the  bond  issued  in  order  to 
pay  for  the  costs  associated  with  the  replacement  of  the  boiler  and  related 
heating  system  components  at  the  Iron  Rail  building,  said  costs  to  include  all 
related  design  and  construction  costs,"  or  take  any  other  action  relative 
thereto . 

ARTICLE  TWELVE  Citizen  Petition:  Leash  Law  Proposal 

To  see  if  the  Town  will  approve  a  leash  law  for  dogs,  with  the  wording  as 
noted  within  the  citizen's  petition: 

"1)  All  dogs  shall  be  leashed  or  otherwise  restrained  from  being  at  large  on 
town  property  and  public  property. 

2)  All  dogs  shall  be  leashed  or  otherwise  restrained  from  being  at  large  on 
all  private  property  unless  property  belongs  to  the  owner  of  the  dog/or  dog 
owner  has  consent  from  the  property  owner. 

3)  All  dogs  found  to  be  in  violation  of  this  leash  law  may  be  picked  up  by 
the  Animal  Control  Officer  and  the  owner  will  be  cited  a  fine  for  violation 
of  the  restraint  law." 

ARTICLE  THIRTEEN  Fund-Raising  for  Joint  Library 

To  see  if  the  Town  will  amend  its  vote  of  May  4,  1996,  concerning  the  joint 
library  construction  project  which  at  paragraph  v.  of  the  vote  required  the 
Board  of  Library  Trustees  "to  undertake  a  campaign  to  raise  unrestricted 
donations  to  be  used  exclusively  to  reduce  the  pro  rata  costs  of  the  project 
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ANNUAL  TOWN  MEETING  WARRANT  SATURDAY,  MAY  4,  2002  (continued) 


ARTICLE  THIRTEEN  (continued) 

borne  by  the  Towns,”  so  as  to  permit  the  Board  of  Library  Trustees  to  under¬ 
take  a  program  to  raise  donations  which  shall  be  used  in  part  to  reimburse 
the  construction  costs  of  the  project  and  in  part  for  such  other  purposes, 
excepting  salaries  and  other  operating  costs,  as  may  be  agreed  by  the  Board 
of  Library  Trustees  and  the  Boards  of  Selectmen  of  Wenham  and  Hamilton; 
provided  that  the  extent  and  operational  details  of  said  program  and  the 
purposes  for  which  donations  may  be  used  shall  be  memorialized  in  an  amendment 
to  the  Joint  Library  Agreement;  and  provided  further  that  the  Town  of  Hamilton 
adopts  a  similar  amendment  to  its  vote  for  the  project. 

ARTICLE  FOURTEEN  School  Boiler  Heating  System,  Debt  Exclusion 

To  see  if  the  Town  will  approve  the  sum  of  $(to  be  determined)  of  debt 
authorized  by  the  Hamilton-Wenham  Regional  School  District,  for  the  purpose 
of  paying  additional  costs  of  replacing  the  high  school  boiler  heating  system, 
including  the  payments  of  all  costs  incidental  and  related  thereto,  in  ac¬ 
cordance  with  the  terms  of  General  Laws,  Chapter  71,  Section  16  (d)  and 
Section  IX  of  the  District  Agreement  and  to  exempt  from  the  provisions  of 
Proposition  Two  and  One-Half,  so-called,  Wenham' s  allocable  portion  of  the 
debt  service  on  the  Hamilton-Wenham  Regional  School  District  bonds  for  a 
new  boiler  heating  system  for  the  Hamilton-Wenham  Regional  High  School, 
contingent  upon  the  Town  of  Hamilton  appropriating  its  proportionate  share 
of  said  debt  service,  and  also  contingent  upon  the  passage  of  a  referendum 
question  under  General  Laws,  Chapter  59,  Section  21C  (k) ,  or  take  any  other 
action  thereon,  or  relative  thereto;  the  following  referendum  question  to 
be  voted  upon  by  ballot  at  the  special  Town  Election  to  be  held  on  May  16, 
2002,  at  the  Buker  School  from  7:00AM  to  8:00PM,  on  the  following  question: 
"Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the  provisions  of 
Proposition  Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for 
the  bond  issued  in  order  to  pay  for  all  of  the  costs  of  replacing  the  high 
school  boiler  heating  system?" 

ARTICLE  FIFTEEN  School  Operating  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  con¬ 
tingent  upon  the  passage  of  referendum  question(s)  pursuant  to  Massachusetts 
General  Laws,  Chapter  59,  Section  21C(g),  and  also  contingent  upon  the  Town 
of  Hamilton  appropriating  its  proportionate  share,  to  be  added  to  the  portion 
of  Article  Two  allocated  for  annual  operating  expenses  of  the  Hamilton-Wenham 
Regional  School  District  to  meet  the  Town's  share  of  the  total  operating 
budget  of  the  District  which  is  approved  and  funded  by  the  Town  of  Wenham, 
or  to  take  any  other  action  thereon.  The  ballot  votes  on  approval  of  this 
appropriation  will  take  place  on  Thursday,  May  16,  2002,  at  the  Buker  School, 
from  7:00AM  to  8:00PM  on  the  following  questions:  Ballot  Question  1:  "Shall 
the  Town  of  Wenham  be  allowed  to  assess  an  additional  $330,644  in  real  estate 
and  personal  property  taxes  for  the  purposes  of  paying  Wenham' s  share  of  the 
total  authorized  annual  operating  expenses  of  the  Hamilton-Wenham  Regional 
School  District  in  excess  of  the  portion  approved  under  Article  Two,  for  the 
fiscal  year  beginning  on  July  1,  2002?"  Ballot  Question  2:  "In  the  event 
that  the  Town  of  Wenham  votes  in  favor  of  Ballot  Question  1,  shall  the  Town 
of  Wenham  be  allowed  to  assess  an  additional  $134,461  in  real  estate  and 
personal  property  taxes  for  the  purpose  of  financing  the  Town's  apportioned 
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ARTICLE  FIFTEEN  (continued) 

share  of  the  annual  operating  expenses  of  the  Hamilton-Wenham  Regional  School 
District  in  excess  of  the  portion  approved  under  Article  Two,  for  the  fiscal 
year  beginning  on  July  1,  2002?" ,  or  take  any  other  action  thereon. 


ARTICLE  SIXTEEN  To  Act  on  Any  Other  Business  That  May  Legally  Come  Before 

This  Meeting 


Signed:  THOMAS  TANOUS,  Chairman 


ALBERT  W.  DODGE,  JR. 
GLENN  M.  HERRICK 


BOARD  OF  SELECTMEN 


Given  this  23rd  day  of  April,  Two  Thousand  Two 

And  you  are  hereby  directed  to  serve  this  warrant  by  posting  attested  copies 
thereof:  one  on  the  bulletin  board  at  the  corner  of  Friend  Court  and  Main 
Street;  one  at  the  junction  of  Topsfield  Road  and  Maple  Street;  one  at  the 
junction  of  Larch  Row,  Walnut  Road  and  Dodge’s  Row;  and  one  at  the  junction 
of  Grapevine  Road  and  Hull  Street  seven  days  at  least  before  the  time  of  the 
meeting  aforesaid. 

"In  pursuance  of  the  above  written  warrant  I  have  this  26th  day  of  April,  2002, 
posted  the  attested  copies  thereof  as  directed  therein." 

Signed:  JON  B.  GRAY 

Constable  of  the  Town  of  Wenham 


A  true  copy 


ATTEST : 


Franc  Lerk 
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WARRANT  FOR  ELECTION  OF  MEMBERS  OF  THE  HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT 
COMMITTEE 

Essex,  ss . 

To  the  Secretary  of  the  Hamilton-Wenham  Regional  School  District  Committee: 


GREETING: 


You  are  hereby  directed  to  notify  the  registered  voters  of  the  towns  of 
Hamilton  and  Wenham,  Essex  County,  Massachusetts,  of  the  election  of  members 
to  the  Hamilton-Wenham  Regional  School  District  Committee.  In  Wenham,  the 
Election  will  be  held  at  the  Buker  Elementary  School  on  Saturday,  May  4,  2002. 

The  polling  place  shall  be  opened  at  8:00AM  and  shall  remain  open  until 
12  NOON.  In  Hamilton,  the  election  will  be  held  at  the  Winthrop  Elementary 
School  on  Thursday,  May  16,  2002.  The  polling  place  shall  be  opened  at  7:00AM 
and  shall  remain  open  until  8:00PM.  The  number  of  members  elected  shall  be 
three  members  for  a  term  of  three  years  and  you  are  hereby  directed  to  serve 
this  Warrant  by  posting  attested  copies  thereof  in  at  least  one  public  place 
in  each  of  the  member  towns  of  Hamilton  and  Wenham  and  by  publishing  at  least 
once  in  a  newspaper  of  general  circulation  in  the  district  seven  days  at  least 
before  the  election  date. 

Given  under  our  hands  this  4th  day  of  April  in  the  year  2002. 

Signed:  DONALD  E.  GALLANT,  ELAINE  M.  CAREY,  CATHERINE  A.  HARRISON,  JACQUE¬ 
LINE  SERAFINI ,  ANDREW  CALKIN,  NANCY  A.  MORSE,  MICHAEL  D.  ABBOTT,  WILLIAM  F.  MARTIN 

A  majority  of  the  members  of  the  Hamilton-Wenham  Regional  School  District 
Committee . 

Signed:  MAUREEN  E.  FLORES,  Secretary 

Posted  in  the  Wenham  Town  Clerk's  Office  April  9,  2002 


TOWN  OF  WENHAM 
ANNUAL  TOWN  ELECTION 

HAMILTON-WENHAM  REGIONAL  SCHOOL  COMMITTEE  ELECTION 
SATURDAY,  MAY  4,  2002 
8:00AM  -  NOON 

ACCOUNTING  FOR  BALLOTS 


***** 


BALLOT  BOX  REGISTRATION 


267 


NUMBER  OF  REGULAR  BALLOTS  CAST 


257 


NUMBER  OF  ABSENTEE  BALLOTS  CAST 


10 


***** 
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ANNUAL  TOWN  ELECTION  AND  HAMILTON-WENHAM  REGIONAL  SCHOOL  COMMITTEE  ELECTION 


SATURDAY,  MAY  4,  2002  (continued) 

BALLOT  ACCOUNTING  (continued) 

COUNT  OF  REGULAR  BALLOTS 

BALLOTS  FURNISHED  800 

BALLOTS  CAST  257 

BALLOTS  SPOILED  0 

BALLOTS  IN  ESCROW  0 

BALLOTS  UNUSED  543 

TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR  800 

***** 

COUNT  OF  ABSENTEE  BALLOTS 

BALLOTS  FURNISHED  100 

BALLOTS  CAST  10 

BALLOTS  SPOILED  0 

BALLOTS  FOR  TESTING  5 

BALLOTS  UNRETURNED  3 

BALLOTS  UNUSED  82 

TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  100 


ANNUAL  TOWN  ELECTION 
SATURDAY,  MAY  4,  2002 
CERTIFICATION  OF  VOTE 

TOTAL  VOTE:  267 

MODERATOR  (ONE  YEAR  TERM) 
Paul  D.  Weaver 


VOTES  239 

WRITEINS  1 

BLANKS  27 

TOWN  CLERK  (ONE  YEAR  TERM) 

Frances  Harte  Young 

VOTES  249 

WRITEINS  0 

BLANKS  18 

SELECTMAN  (THREE  YEAR  TERM) 

Peter  A.  Hersee 

VOTES  249 

WRITEINS  5 

BLANKS  18 
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ANNUAL  TOWN  ELECTION  SATURDAY,  MAY  4,  2002 
CERTIFICATION  OF  VOTE  (continued) 


ASSESSOR  (THREE  YEAR  TERM) 

John  0.  Wilhelm,  Jr. 

VOTES  233 

WRITEINS  0 

BLANKS  34 

PLANNING  BOARD  (FIVE  YEAR  TERM) 

Virginia  L.  Rogers 

VOTES  223 

WRITEINS  1 

BLANKS  43 

TREE  WARDEN  (ONE  YEAR  TERM) 

A.  Winslow  Dodge 

VOTES  244 

WRITEINS  1 

BLANKS  22 

BOARD  OF  HEALTH  (THREE  YEAR  TERM) 

Dorothy  D.  Maciejowski 

VOTES  240 

WRITEINS  0 

BLANKS  27 

HAMILTON-WENHAM  LIBRARY  TRUSTEE  (THREE  YEAR  TERM) 

Wendy  Waller  Daynes 

VOTES  224 

WRITEINS  1 

BLANKS  42 

CEMETERY  COMMISSIONER  (THREE  YEAR  TERM) 

Dorothy  D.  Maciejowski 

VOTES  238 

WRITEINS  0 

BLANKS  29 

PARKS  COMMISSIONER  (THREE  YEAR  TERM) 

No  Candidate 

WRITEINS  13 

BLANKS  254 

WATER  COMMISSIONER  (THREE  YEAR  TERM) 

Richard  K.  Quateman 

VOTES  224 

WRITEINS  1 

BLANKS  42 

HOUSING  AUTHORITY  (FIVE  YEAR  TERM) 

Phyllis  L.  Sullivan 

VOTES  231 

WRITEINS  0 

BLANKS  36 
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HAMILTON-WENHAM  REGIONAL  SCHOOL  COMMITTEE  ELECTION 
SATURDAY,  MAY  4,  2002 

BALLOTS  AND  RESULTS  IMPOUNDED  TO  THURSDAY,  MAY  16,  2002 


CERTIFICATION  OF  VOTE 

TOTAL  BALLOTS  CAST  267 

VOTE  FOR  THREE 

Catherine  A.  Harrison  212 

William  Martin  203 

Jacqueline  Serafino  205 

BLANKS  175 

WRITEINS  6 

TOTAL  801 


Town  of  Hamilton 

Hamilton-Wenham  Regional  School  Committee  Election 
Thursday,  May  16,  2002 

CERTIFICATION  OF  VOTE 


Total  Ballots  Cast 

2222 

for  Three 

Catherine  A.  Harrison 

1A98 

William  Martin 

1481 

Jacqueline  Serafino 

1503 

Blanks 

2160 

Write-ins 

24 

Total 

6666 

Signed:  Theresa  M.  Fanning,  CMC  -  Town  Clerk 


ATTEST: 


Frances  Harte  YoWg,  Town  Clerk 
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TOWN  OF  WENHAM 
ANNUAL  TOWN  MEETING 
SATURDAY,  MAY  4,  2002 


MODERATOR 


Paul  D.  Weaver 


TOWN  CLERK 


Frances  H.  Young 


SELECTMEN 


Thomas  Tanous,  Chairman 
Albert  W.  Dodge,  Jr. 
Glenn  M.  Herrick 


FINANCE  AND  ADVISORY  COMMITTEE 


John  E.  Darling,  Chairman 


David  E.  Bonnette 
Steven  S.  Forsey 
Michael  S.  Lucy 


Scott  S.  Spearing 
Lawrence  D.  Swartz 


BOARD  OF  ELECTION  REGISTRARS 


Barbara  R.  Black 

Janice  Merry 

Esther  H.  Tanous 

Frances  H.  Young,  ex  officio 


ARTICLE  ONE  Annual  Election  of  Town  Officers  and  Annual  Election  of  Hamilton- 
Wenham  Regional  School  Committee  Members 

The  annual  election  was  conducted  at  the  Bessie  Buker  School  from  8:00AM  to 
NOON  on  Saturday,  May  4,  2002,  under  the  direction  of  Deputy  Election  Warden 
Ruth  V.  Stevens.  During  the  preparation  hour  from  7AM  to  8AM,  the  voting 
box  was  examined  by  the  Police  Officer  on  duty  and  declared  to  be  empty  and  the 
election  computer  was  tested,  zero  tapes  being  run  and  posted.  The  polls  were 
declared  open  at  8:00AM.  Voting  concluded  at  noon,  and,  while  the  election 
officers  balanced  the  voter  check  lists,  the  warden  and  town  clerk  ran  the 
electronic  tabulations.  With  the  aid  of  the  election  accountant,  the  warden 
checked  all  ballots  for  writein  votes,  recorded  the  results,  and  packed  election 
materials  for  transport  to  Town  Hall  by  the  Clerk  at  the  conclusion  of  the 
Meeting.  Results  of  the  school  election  were  impounded  in  a  sealed  envelope 
and  placed  along  with  the  ballots  in  the  Clerk's  vault.  On  Thursday,  May  16, 
the  day  of  Hamilton's  election,  a  certified  copy  of  the  school  ballot  vote 
was  sent  to  the  Hamilton  Town  Clerk. 

From  noon  to  1PM,  while  voters  enjoyed  sandwiches  and  desserts  served  by  the 
Wenham  Village  Improvement  Society,  the  Town  Clerk  and  election  workers  hastened 
to  clear  away  the  election  setup  and  make  certain  that  everything  needed  for 
Town  Meeting  was  in  place.  Election  registrars  checked  voters  in  for  the  meeting 
and  provided  them  with  voter  cards. 

At  1PM  Town  Moderator  Paul  D.  Weaver  directed  meeting  participants  to  be  certain 
they  had  obtained  voter  cards  and  then  to  be  seated.  Representative  Brad  Hill 
and  Senator  Bruce  Tarr  were  invited  to  speak  to  the  meeting  about  state  affairs. 
Their  messages  were  even  gloomier  that  those  delivered  in  2001,  although  Re¬ 
presentative  Hill  did  say  that  there  was  a  possibility  that  Chapter  70  money 
(school  reimbursement)  might  be  more  than  currently  predicted.  Senator  Tarr 
said  that  he  will  be  working  hard  to  get  the  state  to  reimburse  its  fair  share 
of  mandated  special  education  costs  (costs  which  can  be  unpredictable  and 
make  a  sizable  problem  in  even  the  most  carefully  planned  budget). 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 

CERTIFICATION  OF  VOTES 

ARTICLE  TWO  Operating  Budget  for  Fiscal  Year  2003 

To  see  if  the  Town  will  determine  what  sums  of  money  may  be  necessary  to  defray 
the  Town  expense  of  the  twelve  month  period  (Fiscal  Year  2003)  beginning  July  1, 
2002  and  ending  June  30,  2003  and  to  make  appropriations  for  the  same  and  to 
determine  the  source  thereof. 

The  Finance  and  Advisory  Committee  recommends  favorable  action.  The  Board  of 
Selectmen  will  offer  a  recommendation  at  town  meeting. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  RAISE  AND 
APPROPRIATE,  OR  TRANSFER  FROM  AVAILABLE  FUNDS,  THE  FOLLOWING  SUMS  FOR  THE 
SPECIFIC  PURPOSES  DESIGNATED,  AND  THAT  THE  SAME  BE  EXPENDED  ONLY  FOR  SUCH 
PURPOSES  FOR  THE  FISCAL  YEAR  ENDING  JUNE  30,  2003;  PROVIDED  IN  THE  CASE  OF  SUMS 
DESIGNATED  TO  FUND  THE  TOWN'S  SHARE  OF  OPERATING  JOINT  REGIONAL  AND  INTER¬ 
MUNICIPAL  PROGRAMS  WITH  THE  TOWN  OF  HAMILTON,  THAT  HAMILTON  VOTES  TO  APPROVE 
AND  FUND  ITS  SHARE  AS  PROVIDED  IN  THE  APPLICABLE  AGREEMENTS;  ALL  OF  SAID  EXPEN¬ 
DITURES  TO  BE  UNDER  THE  DIRECTION  OF  THE  RESPECTIVE  OFFICERS,  BOARDS  AND  COM¬ 
MITTEES  OF  THE  TOWN. 

DISCUSSION 

Nancy  Patti  placed  holds  on  the  Town  Administrator's,  Town  Accountant's  and 
Town  Clerk's  salaries,  explaining  that  she  thought  a  motion  to  reduce  the 
Administrator's  salary  in  order  to  raise  other  salaries  would  be  appropriate. 

She  was  advised  to  take  a  few  minutes  to  write  an  amendment. 

Doris  Gallant  wished  to  know  if  the  Town  Administrator's  salary  could  be  reduced, 
thereby  reducing  the  tax  rate.  Mr.  Darling  explained  that  the  Selectmen  had 
set  the  pay  rate,  which  they  considered  to  be  in  line  with  surrounding  towns 
of  similar  size. 

Sarah  Johnson  questioned  the  level  of  the  Reserve  Fund,  hoping  it  could  be 
decreased  in  order  to  lower  the  tax  rate.  Mr.  Darling  explained  the  most  of 
what  remains  in  the  Fiscal  2002  Fund  will  probably  be  used.  He  considers 
$120,000  a  prudent  level  to  maintain,  especially  since  winters  can  be  unpredic¬ 
table  . 

Michelle  Bailey  asked  why  the  Town  was  spending  money  on  mosquito  control. 

It  was  explained  that  the  Town  is  currently  involved  in  a  three  year  mosquito 
control  contract. 

Nancy  Patti  withdrew  her  request  to  make  an  amendment. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  AND  SECONDED  BY  JOHN  E.  DARLING,  CHAIRMAN,  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  UNANIMOUSLY  PASSED 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 


At  1:16PM,  Moderator  Weaver  welcomed  attendees  to  the  2002  Annual  Town  Meeting. 

He  then  went  on  to  speak  at  some  length  about  the  difficulties  of  this  year's 
budget  decisions,  warning  that  there  would  be  no  easy  answers  and  pleading  for 
a  sense  of  balance  and  compromise,  rather  than  just  self-interest  in  one  cause 
only. 

Thomas  Tanous,  Chairman  of  the  Board  of  Selectmen,  was  then  asked  to  offer  the 
thanks  of  the  Town  to  several  people  either  resigning  or  retiring  from  various 
boards  and  committees,  some  after  many  years  of  service. 

Elizabeth  Craig-McCormack,  Cultural  Committee 

Jill  Bell,  Bike  Path  Committee 

Kenneth  May,  WISSH  and  Planning  Board 

Reginald  Smith,  Planning  Board 

Ruth  Gilchrist,  Council  on  Aging 

Norman  Durkee ,  Council  on  Aging 

Board  of  Wenham  Library  Trustees  (1850  -  2002) 

George  Tozer,  Water  Commissioner 
Albert  W.  Dodge,  Jr.,  Selectman 
Doris  Gallant,  Wenham  Library  Director 

Mr.  Tanous  also  expressed  the  Town's  gratitude  to  the  Boy  Scouts  who  delivered 
the  Town  Report  to  each  household,  to  the  Wenham  Village  Improvement  Society 
for  the  luncheon  so  kindly  provided  each  year,  and  to  Mrs.  Neil  Ayer  for  the 
beautiful  flowers  donated  in  memory  of  Mrs.  Frederick  Ayer.  The  Finance  and 
Advisory  Committee  was  commended  for  a  budget  season  of  very  hard  work  and 
many  agonizing  decisions. 

Moderator  Weaver  then  announced  that  the  three  requirements  for  a  Town  Meeting 
had  been  fulfilled:  1)  Moderator;  2)  Town  Clerk;  3)  Quorum  (five  percent  of 
2359  registered  voters  -  118).  Proper  posting  of  the  Warrant  with  the  Constable's 
return  of  service  was  duly  noted.  Instructions  to  the  voters,  based  on  "Town 
Meeting  Time,"  were  then  given.  It  was  urged  that  remarks  be  kept  concise  and 
that  speakers  remember  to  give  names  and  addresses.  Speakers  must  use  the 
microphones  and  must  have  voter  cards.  Amendments  to  articles  must  be  submitted 
to  the  Moderator  and  Clerk  in  written  form  for  the  sake  of  accuracy  of  recording. 
Finally,  because  so  many  of  the  issues  to  be  voted  on  would  require  the  use  of 
tellers,  the  meeting  would  be  declared  closed  during  voting  with  a  Sergeant  of 
Arms  posted  at  the  doors  to  prevent  entry  and  exit  from  the  floor  except  for 
emergencies.  Also  the  use  of  cell  phones  was  banned  from  the  voting  area. 

Before  proceeding  to  the  reading  of  Article  Two,  John  Darling,  Chairman  of  the 
Finance  and  Advisory  Committee,  gave  a  brief  explanation  about  the  budget  pro¬ 
cedure  and  the  problems  facing  Wenham:  1)  decrease  in  funds  available  and  in 
projected  revenues  from  the  "cherry  sheet";  2)  increase  in  fixed  costs,  especially 
insurance  rates;  3)  decrease  in  new  growth. 

Article  Two,  having  been  moved  and  seconded  by  John  Darling  on  behalf  of  the 
Finance  and  Advisory  Committee,  Mr.  Darling  then  read  the  article  to  the  Meeting. 
The  following  holds  were  placed:  123,  132,  135,  161,  510. 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 
CERTIFICATION  OF  VOTES  (continued) 

ARTICLE  THREE  Road  Work  -  Chapter  90 


To  vote  from  available  funds  under  Chapter  53C  of  the  Acts  of  1999,  the  sum  of 
$38,390.02  and  Chapter  235  of  the  Acts  of  1999,  and  the  additional  sum  of 
$38,390.02  for  work  on  Town  roads,  subject  to  conditions  detailed  by  the 
Massachusetts  Highway  Department,  pursuant  to  Chapter  30,  Section  39M; 

Chapter  149,  Section  44 J ;  Chapter  149,  Section  26-27F;  said  work  to  conform 
to  the  requirements  of  the  Massachusetts  Highway  Department. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE  FROM 
AVAILABLE  FUNDS  UNDER  CHAPTER  53  OF  THE  ACTS  OF  1999,  THE  SUM  OF  $38,390.02 
AND  CHAPTER  235  OF  THE  ACTS  OF  2000,  OR  ANY  OTHER  APPLICABLE  LEGISLATION  AND 
THE  ADDITIONAL  SUM  OF  $38,390.02  FOR  WORK  ON  TOWN  ROADS,  SUBJECT  TO  CONDITIONS 
DETAILED  BY  THE  MASSACHUSETTS  HIGHWAY  DEPARTMENT,  PURSUANT  TO  CHAPTER  30, 
SECTION  39M;  CHAPTER  149,  SECTION  44 J;  CHAPTER  149,  SECTION  26-27F;  SAID  WORK 
TO  CONFORM  TO  THE  REQUIREMENTS  OF  THE  MASSACHUSETTS  HIGHWAY  DEPARTMENT. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  AND  SECONDED  BY  DAVID  E.  BONNETTE,  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  WITH  ONE  IN  OPPOSITION 


ARTICLE  FOUR  Leveling  the  Tax  Rate 


To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from  Available  Funds  to 
be  used  by  the  Board  of  Assessors  to  level  the  tax  rate  for  the  period 
July  1,  2002  to  June  30,  2003. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  TRANSFER 
FROM  AVAILABLE  FUNDS  (FREE  CASH)  THE  SUM  OF  $324,367  TO  BE  USED  TO  LEVEL 
THE  TAX  RATE  FOR  THE  PERIOD  JULY  1,  2002  TO  JUNE  30,  2003. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  AND  SECONDED  BY  MICHAEL  S.  LUCY,  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  UNANIMOUSLY  PASSED 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 
CERTIFICATION  OF  VOTES  (continued) 

ARTICLE  FIVE  Operating  Budget  Override 


To  see  if  the  Town  will  appropriate  a  sum  of  money,  said  sum  to  be  raised  con¬ 
tingent  upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts 
General  Laws,  Chapter  59,  Section  21C(g),  to  be  added  to  the  funds  appropriated 
under  Article  2  for  the  annual  operating  expenses  of  the  Town,  to  fund  the 
purchase  of  police  and  highway  vehicles  and  repairs  to  the  police/fire  station 
or  take  any  other  action  relative  thereto;  such  referendum  question  to  be  voted 
upon  by  ballot  at  the  Special  Town  Election  to  be  held  on  Thursday,  May  16,  2002 
at  the  Buker  School  in  said  Town  between  the  hours  of  7:00a.m.  and  8:00p.m.  on 
the  following  question:  "Shall  the  Town  of  Wenham  be  allowed  to  assess  an  addi¬ 
tional  $120,300  in  real  estate  and  personal  property  taxes  for  the  purposes  of 
funding  additional  annual  expenses  for  the  Town  in  excess  of  the  amount  approved 
under  Article  2  including  the  purchase  of  police  and  highway  vehicles  and  making 
repairs  to  the  police/fire  station  for  the  fiscal  year  beginning  July  1,  2002?" 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF  SELECTMEN  MOVE 

THAT  THE  TOWN  VOTE  TO  RAISE  AND  APPROPRIATE  $120,300,  SAID  SUM  TO  BE  RAISED 
CONTINGENT  UPON  THE  PASSAGE  OF  A  REFERENDUM  QUESTION  PURSUANT  TO  MASSACHUSETTS 
GENERAL  LAWS,  CHAPTER  59,  SECTION  21C(g),  TO  BE  ADDED  TO  THE  FUNDS  APPROPRIATED 
UNDER  ARTICLE  2  FOR  THE  ANNUAL  OPERATING  EXPENSES  OF  THE  TOWN,  TO  FUND  THE 
PURCHASE  OF  POLICE  AND  HIGHWAY  VEHICLES  AND  REPAIRS  TO  THE  POLICE/FIRE  STATION; 
SUCH  REFERENDUM  QUESTION  TO  BE  VOTED  UPON  BY  BALLOT  AT  THE  SPECIAL  TOWN  ELECTION 
TO  BE  HELD  ON  THURSDAY,  MAY  16,  2002  AT  THE  BUKER  SCHOOL  IN  SAID  TOWN  BETWEEN 
THE  HOURS  OF  7:00AM  AND  8:00PM  ON  THE  FOLLOWING  QUESTION:  "SHALL  THE  TOWN  OF 
WENHAM  BE  ALLOWED  TO  ASSESS  AN  ADDITIONAL  $120,300  IN  REAL  ESTATE  AND  PERSONAL 
PROPERTY  TAXES  FOR  THE  PURPOSES  OF  FUNDING  ADDITIONAL  ANNUAL  EXPENSES  FOR  THE 
TOWN  IN  EXCESS  OF  THE  AMOUNT  APPROVED  UNDER  ARTICLE  2  INCLUDING  THE  PURCHASE  OF 
POLICE  AND  HIGHWAY  VEHICLES  AND  MAKING  REPAIRS  TO  THE  POLICE/FIRE  STATION  FOR 
THE  FISCAL  YEAR  BEGINNING  JULY  1,  2002?" 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  AND  SECONDED  BY  JOHN  E.  DARLING  FOR  THE  FINANCE  AND  ADVISORY  COMMITTEE  AND 
THE  BOARD  OF  SELECTMEN 

VOTER  CARDS 
NO  TALLERS 

MOTION  DECLARED  PASSED  WITH  ONE  IN  OPPOSITION 


ARTICLE  SIX  Cemetery  and  Other  Trust  Funds 


To  accept  the  Cemetery  and  other  Trust  Funds  received  in  FY2001,  as  printed 
in  Part  I  of  the  Town  Reports,  and  on  file  with  the  Town  Clerk. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE  TO 
ACCEPT  THE  CEMETERY  AND  OTHER  TRUST  FUNDS  RECEIVED  IN  FY2001,  AS  PRINTED 
IN  PART  I  OF  THE  TOWN  REPORTS,  AND  ON  FILE  WITH  THE  TOWN  CLERK. 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 
CERTIFICATION  OF  VOTES  (continued) 

ARTICLE  SIX  (continued) 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  AND  SECONDED  BY  A  MEMBER  OF  THE  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  UNANIMOUSLY  PASSED 


ARTICLE  SEVEN  Town  Hall/Police  Station:  Renovation/Repair/Construction 


To  see  if  the  Town  will  appropriate  and  authorize  the  Treasurer,  with  the 
approval  of  the  Selectmen,  to  borrow,  pursuant  to  M.G.L.,  Chapter  44,  or 
otherwise,  a  sum  of  money  for  the  costs  of  planning,  design,  constructing, 
renovating,  originally  equipping  and  furnishing  a  renovated  town  hall  and 
a  new  police  station,  provided  that  said  borrowing  shall  be  excluded  from 
the  provisions  of  Proposition  2\,  so-called,  by  the  passage  of  a  referendum 
question  under  the  Mass  General  Laws,  Chapter  59,  Section  21C,  paragraph  (k) , 
said  referendum  question  to  be  voted  on  by  ballot  at  the  Special  Town  Election 
to  be  held  on  Thursday,  May  16,  2002,  at  the  Buker  School  in  said  town  be¬ 
tween  the  hours  of  7  A.M.  and  8:00  P.M. ,  on  the  following  question:  "Shall 
the  Town  of  Wenham  be  allowed  to  exempt  from  the  provisions  of  Proposition 
Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for  the  bond  issued 
in  order  to  pay  for  the  costs  of  planning,  design,  constructing,  renovating, 
originally  equipping  and  furnishing  a  renovated  town  hall  and  a  new  police 
station,"  or  take  any  other  action  relative  thereto. 

MOTION  THE  BOARD  OF  SELECTMEN  AND  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVE 
THAT  THE  TOWN  VOTE  TO  APPROPRIATE  3.7  MILLION  AND  AUTHORIZE  THE  TREASURER, 

WITH  THE  APPROVAL  OF  THE  SELECTMEN,  TO  BORROW,  PURSUANT  TO  M.G.L.,  CHAPTER  44, 
OR  OTHERWISE,  3.7  MILLION  OR  SUCH  LESSER  AMOUNT  AS  MAY  BE  REQUIRED  AFTER 
APPLICATION  OF  FUNDS  APPLIED  PURSUANT  TO  ARTICLE  EIGHT  OR  OTHERWISE  TO  RE¬ 
DUCE  NECESSARY  BORROWING  FOR  THE  COST  OF  PLANNING,  DESIGN,  CONSTRUCTING, 
RENOVATING,  ORIGINALLY  EQUIPPING  AND  FURNISHING  A  RENOVATED  TOWN  HALL  AND 
A  NEW  POLICE  STATION,  PROVIDED  THAT  SAID  BORROWING  SHALL  BE  EXCLUDED  FROM  THE 
PROVISIONS  OF  PROPOSITION  2 J ,  SO-CALLED,  BY  THE  PASSAGE  OF  A  REFERENDUM 
QUESTION  UNDER  THE  MASS  GENERAL  LAWS,  CHAPTER  59,  SECTION  21C,  PARAGRAPH  (k) , 
SAID  REFERENDUM  QUESTION  TO  BE  VOTED  ON  BY  BALLOT  AT  THE  SPECIAL  TOWN  ELECTION 
TO  BE  HELD  ON  THURSDAY,  MAY  16,  2002,  AT  THE  BUKER  SCHOOL  IN  SAID  TOWN 
BETWEEN  THE  HOURS  OF  7:00  A.M.  AND  8:00  P.M.,  ON  THE  FOLLOWING  QUESTION: 

"SHALL  THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  EXEMPT  FROM  THE  PROVISIONS  OF 
PROPOSITION  TWO  AND  ONE-HALF,  SO-CALLED,  THE  AMOUNTS  REQUIRED  TO  PAY  FOR  THE 
BOND  ISSUED  IN  ORDER  TO  PAY  FOR  THE  COSTS  OF  PLANNING,  DESIGN,  CONSTRUCTING, 
RENOVATING,  ORIGINALLY  EQUIPPING  AND  FURNISHING  A  RENOVATED  TOWN  HALL  AND  A 
NEW  POLICE  STATION,"  OR  TAKE  ANY  OTHER  ACTION  RELATIVE  THERETO. 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002 
CERTIFICATION  OF  VOTES 

ARTICLE  SEVEN  (continued) 

DISCUSSION 

After  an  explanation  of  the  project  by  James  Purdy,  Long  Range  Planning  Committee, 
and  a  short  speech  by  Police  Chief  William  MacKenzie,  there  followed  a  lengthy 
and  sometimes  heated  discussion.  Two  concerns  not  definitively  dealt  with  were 
the  impact  of  traffic  and  parking  on  Friend  Court  and  temporary  traffic  and 
parking  for  the  Museum.  The  primary  argument  centered  on  whether  or  not  the 
Wenham  and  Hamilton  police  forces  should  be  regionalized,  thereby  rendering  the 
building  of  a  new  police  station  in  Wenham  possibly  unnecessary.  There  were  also 
arguments  for  and  against  separating  the  two  projects.  Edmond  Bertrand  was 
strongly  in  favor  of  splitting  the  motion  so  as  to  approve  the  police  station 
part  only,  pointing  out  that  the  police  force  deserves  the  best  the  town  can 
provide,  that  "no  one  is  going  to  die  in  Town  Hall"  in  the  next  few  years,  and 
that  it  is  fiscally  imprudent  to  renovate  the  town  offices  at  the  same  time  as 
building  a  station. 

Various  committee  members  and  officials  pointed  out  that  it  would  be  far  more 
economical  to  do  the  projects  together  (shared  labor,  one  septic  system  installation, 
etc.)  and  to  do  them  now  before  prices  go  up  again.  There  seemed  to  be  an  under¬ 
standing  on  the  part  of  the  Meeting  that  if  the  police  station  is  built  this 
would  mark  the  end  of  the  regionalization  question  for  the  time  being. 

After  much  debate  between  the  Moderator  and  Mr.  Bertrand,  the  latter  moved  that 
the  motion  be  amended  to  voting  for  police  station  construction  only,  leaving 
the  Town  Hall  project  to  be  brought  before  a  future  meeting.  Neither  the  Long 
Range  Planning  Committee  nor  the  architects  were  able  to  provide  a  dollar  figure 
for  the  police  station  building  only.  A  point  of  order  was  called,  it  being 
noted  that  the  original  motion  could  not  be  "split."  The  Moderator  agreed 
and  ruled  the  motion  out  of  order.  The  original  motion  was  reread,  and  the 
tellers  and  sergeant  of  arms  were  called  to  service. 

Taped  recording  of  this  debate  is  available  for  listening  in  the  Town  Clerk's  Office. 

TWO-THIRDS  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  AND  SECONDED  BY  ALBERT  W.  DODGE,  JR.,  SELECTMAN 

VOTER  CARDS 
SIX  TELLERS 
SERGEANT  AT  ARMS 

YES:  300 

NO:  79 

TOTAL:  379 

2/3  =  252 

MOTION  DECLARED  PASSED  BY  THE  REQUISITE  TWO-THIRDS 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 

CERTIFICATION  OF  VOTES  (continued) 

ARTICLE  EIGHT  Transfer  of  Unexpended  Water  Department  Bond  Proceeds 


To  see  if  the  Town  will  vote  to  transfer,  in  amounts  to  be  recommended  by  the 
Finance  and  Advisory  Committee  and  as  authorized  by  Chapter  44,  Section  20  of 
the  Massachusetts  General  Laws,  unexpended  balances  from  the  sale  of  bonds 
for  the  Water  Department  pump  storage  facility  to  (1)  the  Town  Hall  account  to 
be  used  for  the  Town  Hall  and  Police  Station  construction  project  and/or  (2)  to 
the  Iron  Rail  account  to  be  used  for  the  replacement  of  the  boiler  and  portions 
of  the  heating  system  at  the  Iron  Rail  property,  and  to  allocate  to  the  General 
Fund  the  obligation  to  provide  for  the  debt  service  related  to  the  funds  trans¬ 
ferred,  or  to  take  any  other  action  relative  thereto. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVE  THAT  THE  TOWN  VOTE  TO 
TRANSFER  AS  AUTHORIZED  BY  CHAPTER  44,  SECTION  20  OF  THE  MASSACHUSETTS  GENERAL 
LAWS,  UNEXPENDED  BALANCES  OF  $244,000  FROM  THE  SALE  OF  BONDS  FOR  THE  WATER 
DEPARTMENT  PUMP  STORAGE  FACILITY  TO  (1)  THE  TOWN  HALL  ACCOUNT  TO  BE  USED  FOR 
THE  TOWN  HALL  AND  POLICE  STATION  CONSTRUCTION  PROJECT  AND  TO  ALLOCATE  TO  THE 
GENERAL  FUND  THE  OBLIGATION  TO  PROVIDE  FOR  THE  DEBT  SERVICE  RELATED  TO  THE 
FUNDS  TRANSFERRED. 

QUESTION:  What  happens  to  the  money  if  the  Town  Hall  Renovation  article  is 
defeated  by  ballot? 

ANSWER:  The  money  sits  until  the  town  votes  a  project  for  bonding. 

TWO-THIRDS  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  AND  SECONDED  BY  SCOTT  S.  SPEARING,  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
SIX  TELLERS 

YES:  327 

NO:  1 

TOTAL:  328 

2/3  =  218 

MOTION  DECLARED  PASSED  BY  THE  REQUISITE  TWO-THIRDS 

ARTICLE  NINE  Road  Acceptance  -  Various  Roads  at  Parson’s  Hill 

To  see  if  the  Town  will  vote  to  accept  Parson’s  Hill  Road,  Dexter  Lane,  Stock- 
well  Lane,  Princemere  Lane,  Lafayette  Lane  and  Onion  River  Road,  as  laid  out 
by  the  Board  of  Selectmen,  as  shown  on  a  plan  entitled  ”As  Built  Plan  Parson's 
Hill"  dated  November  30,  2001,  drawn  by  Hayes  Engineering,  for  acceptance  by 
the  Town. 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 

CERTIFICATION  OF  VOTES  (continued) 

ARTICLE  NINE  (continued) 

MOTION  THE  PLANNING  BOARD  MOVES  THAT  THE  TOWN  VOTE  TO  ACCEPT  PARSON'S  HILL 
ROAD,  DEXTER  LANE,  STOCKWELL  LANE,  PRINCEMERE  LANE,  LAFAYETTE  LANE  AND  ONION 
RIVER  ROAD,  AS  LAID  OUT  BY  THE  BOARD  OF  SELECTMEN,  AS  SHOWN  ON  A  PLAN  EN¬ 
TITLED  "AS  BUILT  PLAN  PARSON'S  HILL"  DATED  NOVEMBER  30,  2001,  DRAWN  BY  HAYES 
ENGINEERING,  COPIES  OF  WHICH  ARE  TO  BE  MADE  A  PART  OF  THE  RECORD  OF  THIS  VOTE. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  AND  SECONDED  BY  DAVID  E.  GEIKIE,  CHAIRMAN,  PLANNING  BOARD 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  UNANIMOUSLY  PASSED 


ARTICLE  TEN  Friend  Court  Land  Parcel 


To  see  if  the  Town  will  authorize  the  Board  of  Selectmen  to  dispose  of  the  parcel 
of  land  on  Friend  Court  that  had  been  used  by  the  Water  Department  for  a  water 
tower,  said  parcel  noted  on  assessors'  map  19,  lot  36. 

MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT  THE  TOWN  VOTE  TO  AUTHORIZE  THE  BOARD 
OF  SELECTMEN  TO  DISPOSE  OF  THE  PARCEL  OF  LAND  ON  FRIEND  COURT  THAT  HAD  BEEN 
USED  BY  THE  WATER  DEPARTMENT  FOR  A  WATER  TOWER,  SAID  PARCEL  NOTED  ON  ASSESSORS' 
MAP  19,  LOT  36,  AT  A  TIME  AND  IN  A  MANNER  APPROPRIATE  FOR  THE  TOWN. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  AND  SECONDED  BY  THOMAS  TANOUS,  CHAIRMAN,  BOARD  OF  SELECTMEN 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  BY  A  SUBSTANTIAL  MAJORITY  (TWO  IN  OPPOSITION) 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 

CERTIFICATION  OF  VOTES  (continued) 

ARTICLE  ELEVEN  Iron  Rail  Property,  Facility  Repairs 

To  see  if  the  Town  will  appropriate  and  authorize  from  the  Stabilization  Fund 
and/or  the  Treasurer,  with  the  approval  of  the  Selectmen,  to  borrow,  pursuant 
to  M.G.L.,  Chapter  44  or  otherwise,  a  sum  of  money  for  the  costs  associated 
with  the  replacement  of  the  boiler  and  related  heating  system  components  at  the 
Iron  Rail  Building,  said  costs  to  include  all  related  design  and  construction 
costs,  provided  that  said  borrowing  shall  be  excluded  from  the  provisions  of 
Proposition  2\,  so-called,  by  the  passage  of  a  referendum  question  under  the 
Mass  General  Laws,  Chapter  59,  Section  21C,  paragraph  (k)  of  said  referendum 
question  to  be  voted  on  by  ballot  at  the  Special  Town  Election  to  be  held  on 
Thursday,  May  16,  2002,  at  the  Buker  School  in  said  town  between  the  hours  of 
7:00  A.M.  and  8:00  P.M. ,  on  the  following  question:  "Shall  the  Town  of  Wenham 
be  allowed  to  exempt  from  the  provisions  of  Proposition  Two  and  One-Half,  so- 
called,  the  amounts  required  to  pay  for  the  bond  issued  in  order  to  pay  for 
the  costs  associated  with  the  replacement  of  the  boiler  and  related  heating 
system  components  at  the  Iron  Rail  building,  said  costs  to  include  all  re¬ 
lated  design  and  construction  costs,"  or  take  any  other  action  relative  thereto. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF  SELECTMEN  MOVE 
THAT  THE  TOWN  VOTE  TO  AUTHORIZE  THE  BOARD  OF  SELECTMEN,  AND  THE  IRON  RAIL 
COMMISSION  ACTING  UNDER  THE  BOARD’S  DIRECTION  AS  APPROPRIATE,  TO  TERMINATE 
THE  EXISTING  LEASES  AT  THE  IRON  RAIL  BUILDING,  CLOSE  THE  BUILDING,  AND  DEVELOP 
A  PLAN  FOR  DISPOSITION  TO  BE  SUBMITTED  TO  A  FUTURE  TOWN  MEETING. 

DISCUSSION 

Bryant  Barnard  proposed  sending  the  entire  issue  back  to  be  studied  considering 
how  important  a  piece  of  property  the  Iron  Rail  is. 

Charles  Thibeault,  Chairman  of  the  Iron  Rail  Commission,  spoke  in  favor  of 
renovation. 

Thomas  Tanous,  speaking  for  the  Selectmen,  said  that  they  had  finally  come  to 
the  conclusion  that  it  is  time  to  "get  out  of  the  landlord  business." 

The  Moderator  concurred  with  that  opinion,  using  the  analogy  of  constantly  re¬ 
pairing  an  old  car  -  when  does  it  no  longer  pay. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  AND  SECONDED  BY  ALBERT  W.  DODGE,  JR.,  FOR  THE  BOARD  OF  SELECTMEN  AND  THE 
FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  DEFEATED  BY  FOUR  TO  THREE 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 

CERTIFICATION  OF  VOTES 

ARTICLE  TWELVE  Citizen  Petition:  Leash  Law  Proposal 

To  see  if  the  Town  will  approve  a  leash  law  for  dogs,  with  the  wording  as  noted 
within  the  citizens’  petition: 

”1)  All  dogs  shall  be  leashed  or  otherwise  restrained  from  being  at  large  on 
town  property  and  public  property. 

2)  All  dogs  shall  be  leashed  or  otherwise  restrained  from  being  at  large  on  all 
private  property  unless  property  belongs  to  the  owner  of  the  dog/or  dog  owner 
has  consent  from  the  property  owner. 

3)  All  dogs  found  to  be  in  violation  of  this  leash  law  may  be  picked  up  by  the 
Animal  Control  Officer  and  the  owner  will  be  cited  a  fine  for  violation  of  the 
restraint  law.” 

MOTION  I,  ROBERT  RENDALL , MOVE  THAT  THE  TOWN  VOTE  TO  REFER  TO  THE  BOARD  OF 
SELECTMEN  THE  CONSIDERATION  OF  DEVELOPMENT  OF  A  LEASH  BYLAW,  AFTER  PUBLIC 
HEARING,  OR  OTHER  APPROPRIATE  MEANS,  FOR  THE  TOWN  TO  ADDRESS  ISSUES  RELATED 
TO  THE  PRESENCE  OF  UNRESTRAINED  DOGS  IN  THE  TOWN,  IN  A  MANNER  CONSISTENT  WITH 
CHAPTER  140  OF  THE  GENERAL  LAWS  AND  THE  FISCAL  REQUIREMENTS  OF  THE  TOWN,  WITH 
A  REPORT  TO  BE  MADE  BY  THE  SELECTMEN  TO  THE  TOWN  ON  OR  BEFORE  THE  2003  ANNUAL 
TOWN  MEETING. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  BY  ROBERT  RENDALL  AND  SECONDED  BY  DAVID  GEIKIE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  BY  TWO  TO  ONE 


ARTICLE  THIRTEEN  Fund-Raising  for  Joint  Library 

To  see  if  the  Town  will  amend  its  vote  of  May  4,  1996,  concerning  the  Joint 
Library  construction  project  which  at  paragraph  v.  of  the  vote  required  the 
Board  of  Library  Trustees  "to  undertake  a  campaign  to  raise  unrestricted  do¬ 
nations  to  be  used  exclusively  to  reduce  the  pro  rata  costs  of  the  project 
borne  by  the  Towns,”  so  as  to  permit  the  Board  of  Library  Trustees  to  under¬ 
take  a  program  to  raise  donations  which  shall  be  used  in  part  to  reimburse 
the  construction  costs  of  the  project  and  in  part  for  such  other  purposes, 
excepting  salaries  and  other  operating  costs,  as  may  be  agreed  by  the  Board 
of  Library  Trustees  and  the  Boards  of  Selectmen  of  Wenham  and  Hamilton; 
provided  that  the  extent  and  operational  details  of  said  program  and  the  pur¬ 
poses  for  which  donations  may  be  used  shall  be  memorialized  in  an  amendment 
to  the  Joint  Library  Agreement;  and  provided  further  that  the  Town  of  Hamilton 
adopts  a  similar  amendment  to  its  vote  for  the  project. 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 

CERTIFICATION  OF  VOTES  (continued) 

ARTICLE  THIRTEEN  (continued) 

MOTION  THE  BOARD  OF  SELECTMEN  AND  THE  FINANCE  AND  ADVISORY  COMMITTEE 
MOVE  TO  AMEND  THE  TOWN  OF  WENHAM’S  VOTE  OF  MAY  4,  1996,  CONCERNING  THE 
JOINT  LIBRARY  CONSTRUCTION  PROJECT  WHICH  AT  PARAGRAPH  V.  OF  THE  VOTE  RE¬ 
QUIRED  THE  BOARD  OF  LIBRARY  TRUSTEES  "TO  UNDERTAKE  A  CAMPAIGN  TO  RAISE  UN¬ 
RESTRICTED  DONATIONS  TO  BE  USED  EXCLUSIVELY  TO  REDUCE  THE  PRO  RATA  COSTS 
OF  THE  PROJECT  BORNE  BY  THE  TOWNS,"  SO  AS  TO  PERMIT  THE  BOARD  OF  LIBRARY 
TRUSTEES  TO  UNDERTAKE  A  PROGRAM  TO  RAISE  DONATIONS  WHICH  SHALL  BE  USED  IN 
PART  TO  REIMBURSE  THE  CONSTRUCTION  COSTS  OF  THE  PROJECT  AND  IN  PART  FOR  SUCH 
OTHER  PURPOSES,  INCLUDING  PROGRAM  COSTS,  BUT  EXCEPTING  SALARIES  AND  BUILDING 
OPERATING  COSTS,  AS  MAY  BE  APPROVED  FROM  TIME  TO  TIME  BY  THE  FINANCE  COM¬ 
MITTEES  OF  BOTH  TOWNS;  PROVIDED  THAT  THE  EXTENT  AND  OPERATIONAL  DETAILS  OF 
SAID  PROGRAM  AND  THE  PURPOSES  FOR  WHICH  DONATIONS  MAY  BE  USED  SHALL  BE 
MEMORIALIZED  IN  AN  AMENDMENT  TO  THE  JOINT  LIBRARY  AGREEMENT  TO  BE  AGREED 
BY  THE  BOARD  OF  LIBRARY  TRUSTEES  AND  THE  SELECTMEN  OF  WENHAM  AND  HAMILTON; 
AND  PROVIDED  FURTHER  THAT  THE  TOWN  OF  HAMILTON  ADOPTS  A  SIMILAR  AMENDMENT 
TO  ITS  VOTE  FOR  THE  PROJECT. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  BY  THOMAS  TANOUS,  CHAIRMAN,  BOARD  OF  SELECTMEN  FOR  THE  BOARD  AND  THE 
FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  BY  TEN  TO  ONE 


ARTICLE  FOURTEEN  School  Boiler  Heating  System,  Debt  Exclusion 

To  see  if  the  Town  will  approve  the  sum  of  $  (to  be  determined)  of  debt 
authorized  by  the  Hamilton-Wenham  Regional  School  District,  for  the  purpose 
of  paying  additional  costs  of  replacing  the  high  school  boiler  heating  system, 
including  the  payments  of  all  costs  incidental  and  related  thereto,  in 
accordance  with  the  terms  of  General  Laws,  Chapter  71,  Section  16(d)  and 
Section  IX  of  the  District  Agreement  and  to  exempt  from  the  provisions  of 
Proposition  Two  and  One-Half,  so-called,  Wenham’s  allocable  portion  of  the 
debt  service  on  the  Hamilton-Wenham  Regional  School  District  bonds  for  a  new 
boiler  heating  system  for  the  Hamilton-Wenham  Regional  High  School,  contingent 
upon  the  Town  of  Hamilton  appropriating  its  proportionate  share  of  said  debt 
service,  and  also  contingent  upon  the  passage  of  a  referendum  question  under 
General  Laws,  Chapter  59,  Section  21C(k),  or  take  any  other  action  thereon, 
or  relative  thereto;  the  following  referendum  question  to  be  voted  upon  by 
ballot  at  the  Special  Town  Election  to  be  held  on  May  16,  2002  at  the  Buker 
School  from  7:00  A.M.  to  8:00  P.M.,  on  the  following  question:  "Shall  the 
Town  of  Wenham  be  allowed  to  exempt  from  the  provisions  of  Proposition  Two 
and  One-Half,  so-called,  the  amounts  required  to  pay  for  the  bond  issued 
in  order  to  pay  for  all  of  the  costs  of  replacing  the  high  school  boiler 
heating  system?" 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 

CERTIFICATION  OF  VOTES 

ARTICLE  FOURTEEN  (continued) 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  APPROVE  THE 
SUM  OF  $650,000  OF  DEBT  AUTHORIZED  BY  THE  HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT, 
FOR  THE  PURPOSE  OF  PAYING  ADDITIONAL  COSTS  OF  REPLACING  THE  HIGH  SCHOOL  BOILER 
HEATING  SYSTEM,  INCLUDING  THE  PAYMENTS  OF  ALL  COSTS  INCIDENTAL  AND  RELATED 
THERETO,  IN  ACCORDANCE  WITH  THE  TERMS  OF  GENERAL  LAWS,  CHAPTER  71,  SECTION  16(D) 

AND  SECTION  IX  OF  THE  DISTRICT  AGREEMENT  AND  TO  EXEMPT  FROM  THE  PROVISIONS  OF 
PROPOSITION  TWO  AND  ONE-HALF,  SO-CALLED,  WENHAM 'S  ALLOCABLE  PORTION  OF  THE  DEBT 
SERVICE  ON  THE  HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  BONDS  FOR  A  NEW  BOILER 
HEATING  SYSTEM  FOR  THE  HAMILTON-WENHAM  REGIONAL  HIGH  SCHOOL,  CONTINGENT  UPON 
THE  TOWN  OF  HAMILTON  APPROPRIATING  ITS  PROPORTIONATE  SHARE  OF  SAID  DEBT  SERVICE, 

AND  ALSO  CONTINGENT  UPON  THE  PASSAGE  OF  A  REFERENDUM  QUESTION  UNDER  GENERAL 
LAWS,  CHAPTER  59,  SECTION  21C  (K) ,  TO  BE  VOTED  UPON  BY  BALLOT  AT  THE  SPECIAL 
TOWN  ELECTION  TO  BE  HELD  ON  MAY  16,  2002  AT  THE  BUKER  SCHOOL  FROM  7:00AM  TO 
8:00PM,  ON  THE  FOLLOWING  QUESTION:  "SHALL  THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  EX¬ 
EMPT  FROM  THE  PROVISIONS  OF  PROPOSITION  TWO  AND  ONE-HALF,  SO-CALLED,  THE  AMOUNTS 
REQUIRED  TO  PAY  FOR  THE  BOND  ISSUED  IN  ORDER  TO  PAY  FOR  ALL  OF  THE  COSTS  OF 
REPLACING  THE  HIGH  SCHOOL  BOILER  HEATING  SYSTEM?" 

TWO-THIRDS  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  BY  MICHAEL  S.  LUCY,  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
SIX  TELLERS 

YES:  293 

NO:  3 

TOTAL:  296 

2/3  =  197 

MOTION  DECLARED  APPROVED  BY  THE  REQUISITE  TWO-THIRDS 


ARTICLE  FIFTEEN  School  Operating  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  contingent 
upon  the  passage  of  referendum  question(s)  pursuant  to  Massachusetts  General  Laws 
Chapter  59,  Section  21C(g),  and  also  contingent  upon  the  Town  of  Hamilton  appro¬ 
priating  its  proportionate  share,  to  be  added  to  the  portion  of  Article  2  allocated 
for  annual  operating  expenses  of  the  Hamilton-Wenham  Regional  School  District  to 
meet  the  Town's  share  of  the  total  operating  budget  of  the  District  which  is  ap¬ 
proved  and  funded  by  the  Town  of  Wenham,  or  take  any  other  action  thereon.  The 
ballot  votes  on  approval  of  this  appropriation  will  take  place  on  Thursday, 

May  16,  2002,  at  the  Buker  School,  from  7:00  A.M.  to  8:00  P.M.  on  the  following 
questions:  Ballot  Question  1:  "Shall  the  Town  of  Wenham  be  allowed  to  assess  an 
additional  $330,644  in  real  estate  and  personal  property  taxes  for  the  purposes 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 

CERTIFICATION  OF  VOTES 

ARTICLE  FIFTEEN  (continued) 

of  paying  Wenham's  share  of  the  total  authorized  annual  operating  expenses  of 
the  Hamilton-Wenham  Regional  School  District  in  excess  of  the  portion  approved 
under  Article  2,  for  the  fiscal  year  beginning  on  July  1,  2002?"  Ballot 
Question  2:  "In  the  event  that  the  Town  of  Wenham  votes  in  favor  of  Ballot 
Question  1,  shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional  $134,461 
in  real  estate  and  personal  property  taxes  for  the  purpose  of  financing  the 
Town's  apportioned  share  of  the  annual  operating  expenses  of  the  Hamilton- 
Wenham  Regional  School  District  in  excess  of  the  portion  approved  under  Article  2, 
for.;^the?vf iscalf.yea'r,  beginning:' on: duly r.I.io 2002 ?,f ;  or  take  any  othdr  action 
thereon. 


MOTION  15.5.1  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE 
TO  RAISE  AND  APPROPRIATE  $330,644,  CONTINGENT  UPON  THE  PASSAGE  OF  REFERENDUM 
QUESTION  PURSUANT  TO  MASSACHUSETTS  GENERAL  LAWS  CHAPTER  59,  SECTION  21C(G), 

AND  ALSO  CONTINGENT  UPON  THE  TOWN  OF  HAMILTON  APPROPRIATING  ITS  PROPORTIONATE 
SHARE,  TO  BE  ADDED  TO  THE  PORTION  OF  ARTICLE  2  ALLOCATED  FOR  ANNUAL  OPERATING 
EXPENSES  OF  THE  HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  TO  MEET  THE  TOWN'S 
SHARE  OF  THE  TOTAL  OPERATING  BUDGET  OF  THE  DISTRICT  WHICH  IS  APPROVED  AND 
FUNDED  BY  THE  TOWN  OF  WENHAM.  THE  BALLOT  VOTES  ON  APPROVAL  OF  THIS  APPROPRIATION 
WILL  TAKE  PLACE  ON  THURSDAY,  MAY  16,  2002,  AT  THE  BUKER  SCHOOL,  FROM  7:00  A.M. 

TO  8:00  P.M.  ON  THE  FOLLOWING  QUESTION:  BALLOT  QUESTION  5.1:  "SHALL  THE  TOWN  OF 
WENHAM  BE  ALLOWED  TO  ASSESS  AN  ADDITIONAL  $330,644  IN  REAL  ESTATE  AND  PERSONAL 
PROPERTY  TAXES  FOR  THE  PURPOSES  OF  PAYING  WENHAM'S  SHARE  OF  THE  TOTAL  AUTHORIZED 
ANNUAL  OPERATING  EXPENSES  OF  THE  HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  IN 
EXCESS  OF  THE  PORTION  APPROVED  UNDER  ARTICLE  2,  FOR  THE  FISCAL  YEAR  BEGINNING 
ON  JULY  1,  2002?" 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  BY  SCOTT  S.  SPEARING,  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  BY  FIVE  TO  ONE  IN  FAVOR 

MOTION  15.5.2  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE 
TO  RAISE  AND  APPROPRIATE  A  SUM  OF  $134,461  CONTINGENT  UPON  THE  PASSAGE  OF  A 
REFERENDUM  QUESTION  PURSUANT  TO  MASSACHUSETTS  GENERAL  LAWS  CHAPTER  59,  SECTION 
21C (G) ,  AND  ALSO  CONTINGENT  UPON  THE  TOWN  OF  HAMILTON  APPROPRIATING  ITS  PRO¬ 
PORTIONATE  SHARE,  TO  BE  ADDED  TO  THE  PORTION  OF  ARTICLE  2  ALLOCATED  FOR  ANNUAL 
OPERATING  EXPENSES  OF  THE  HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  TO  MEET  THE 
TOWN'S  SHARE  OF  THE  TOTAL  OPERATING  BUDGET  OF  THE  DISTRICT  WHICH  IS  APPROVED 
AND  FUNDED  BY  THE  TOWN  OF  WENHAM.  THE  BALLOT  VOTES  ON  APPROVAL  OF  THIS  AP¬ 
PROPRIATION  WILL  TAKE  PLACE  ON  THURSDAY,  MAY  16,  2002,  AT  THE  BUKER  SCHOOL, 

FROM  7:00AM  TO  8:00PM  ON  THE  FOLLOWING  QUESTION:  BALLOT  QUESTION  5.2:  "IN 
THE  EVENT  THAT  THE  TOWN  OF  WENHAM  VOTES  IN  FAVOR  OF  BALLOT  QUESTION  1,  SHALL 
THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  ASSESS  AN  ADDITIONAL  $134,461  IN  REAL  ESTATE 
AND  PERSONAL  PROPERTY  TAXES  FOR  THE  PURPOSE  OF  FINANCING  THE  TOWN'S  APPORTIONED 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  2002  (continued) 
CERTIFICATION  OF  VOTES 


ARTICLE  15.5.2.  (continued) 

SHARE  OF  THE  ANNUAL  OPERATING  EXPENSES  OF  THE  HAMILTON-WENHAM  REGIONAL  SCHOOL 
DISTRICT  IN  EXCESS  OF  THE  PORTION  APPROVED  UNDER  ARTICLE  2,  FOR  THE  FISCAL 
YEAR,  BEGINNING  ON  JULY  1,  2002?" 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2359  (118) 

PRESENT:  445 

MOVED  BY  JOHN  E.  DARLING,  CHAIRMAN,  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  BY  THREE  TO  ONE  IN  FAVOR 


ARTICLE  SIXTEEN  Further  Business 

To  act  on  any  other  business  that  may  legally  come  before  the  Meeting. 

There  being  no  further  business  to  legally  come  before  the  Meeting,  it  was 
moved  and  seconded  from  the  floor  that  the  Meeting  adjourn  to  the  Override 
Election,  Thursday,  May  16,  2002.  Adjournment  at  5:30PM. 


ATTEST: 


Frances  Harte  Young-rWenham  Town  Clerk 


TOWN  OF  WENHAM 
SPECIAL  TOWN  ELECTION 
THURSDAY,  MAY  16,  2002 

WARRANT  (See  Pages  123  -  127) 

ACCOUNTING  FOR  BALLOTS 
***** 

BALLOT  BOX  REGISTRATION  993 

NUMBER  OF  REGULAR  BALLOTS  CAST  957 

NUMBER  OF  ABSENTEE  BALLOTS  CAST  36 


COUNT  OF  REGULAR  BALLOTS 


BALLOTS  FURNISHED 


2001 


BALLOTS  CAST 


957 


BALLOTS  SPOILED 


5 
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SPECIAL  TOWN  ELECTION  THURSDAY,  MAY  16,  2002  (continued) 


BALLOTS  ACCOUNTING  (continued) 

BALLOTS  IN  ESCROW  0 

BALLOTS  UNUSED  1033 

TEST  BALLOTS  6 

TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR  2001 

***** 

COUNT  OF  ABSENTEE  BALLOTS 

BALLOTS  FURNISHED  300 

BALLOTS  CAST  36 

BALLOT  DECEASED  1 

BALLOTS  SPOILED  1 

BALLOTS  UNRETURNED  5 

BALLOTS  UNUSED  257 

TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  300 


SPECIAL  ELECTION 
THURSDAY,  MAY  16,  2002 

CERTIFICATION  OF  VOTE 

QUESTION  ONE  (Operating  Budget) 


YES  646 
NO  333 
BLANKS  14 
TOTAL  993 


QUESTION  TWO 

YES 

NO 

BLANKS 

TOTAL 


(Town  Hall/Police  Station:  Renovation/Repair/Construction) 
534 
443 
16 
993 


QUESTION  THREE  (Iron  Rail  Property,  Facility  Repairs) 


Question  defeated  by  Town  Meeting,  Saturday,  May  4,  2002 


QUESTION  FOUR  (School  Boiler  Heating  System) 


YES  741 
NO  238 
BLANKS  14 
TOTAL  993 
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SPECIAL  ELECTION  THURSDAY,  MAY  16,  2002  (continued) 

CERTIFICATION  OF  VOTE  (continued) 

QUESTION  FIVE  A  (School  Operating  Expense) 

YES  597 

NO  390 

BLANKS  6 

TOTAL  993 

QUESTION  FIVE  B  (School  Operating  Expenses) 

YES  515 

NO  471 

BLANKS  7 

TOTAL  993 

HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  OPERATING  EXPENSE  OVERRIDE 

Article  15  on  the  Annual  Town  Meeting  Warrant 
Question  5A  and  Question  5B  on  the  Ballot 

The  Town  of  Wenham  passed  both  sections  of  Article  15  at  Town  Meeting  and  passed 
both  sections  of  Question  5  on  the  ballot.  The  Town  of  Hamilton,  however,  did 
not  pass  part  two  of  the  School  Operating  Expense  Override,  and,  therefore, 
Wenham  will  not  be  assessed  for  Question  5B. 


TOWN  OF  HAMILTON 
ANNUAL  TOWN  ELECTION 
THURSDAY,  MAY  16,  2002 


"The  following  is  a  Certification  of  the  Vote  taken  at  the  Annual  Town  Election 
for  the  Town  of  Hamilton,  held  May  16,  2002  at  the  Winthrop  School. 


Ballot 

Question 

//I 

(Tier  1 

Yes 

1,170 

No 

1,043 

Blanks 

9 

Total 

2,222 

Ballot 

Question 

#2 

(Tier  2 

Yes 

1,051 

No 

1,151 

Blanks 

20 

Total 

2,222 

School  Operating  Expense) 


School  Operating  Expense) 
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HAMILTON  ANNUAL  TOWN  ELECTION  THURSDAY,  MAY  16,  2002  (continued) 
CERTIFICATION  OF  VOTES  (continued) 


Ballot  Question  3  (School  Boiler  Heating  System) 


Yes 


No 


1,249 

936 


Blanks 


37 


Total 


2.222 


A  TRUE  COPY: 


ATTEST: 


Signed:  Theresa  M.  Fanning,  CMC  -  Town  Clerk 


ATTEST: 


Frances  Harte  Young, ^T6wn  Clerk 


ANNUAL  TOWN  MEETING 
DISSOLUTION  OF  MEETING 
TUESDAY,  MAY  21,  2002 

PRESENT:  Moderator  Paul  Weaver;  Town  Clerk  Frances  Young;  Selectmen  Glenn 
Herrick,  Peter  Hersee  and  Thomas  Tanous 

At  8:00PM,  Moderator  Paul  Weaver  reopened  the  May  4  Annual  Town  Meeting. 
Declaring  that  the  Override  Election  being  concluded  and  that  there  being 
no  further  business  to  come  before  the  meeting,  it  would  be  appropriate  for 
there  to  be  a  motion  to  dissolve  the  meeting.  Mr.  Weaver  then  so  moved, 
seconded  by  Thomas  Tanous.  The  meeting  was  declared  dissolved  at  8:02PM. 
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COMMONWEALTH  OF  MASSACHUSETTS 
William  Francis  Galvin 
Secretary  of  the  Commonwealth 


SS. 


To  either  of  the  Constables  of  the  Town  of  Wenham 
GREETING: 

In  the  name  of  the  Commonwealth,  you  are  hereby  required  to  notify  and  warn  the 
inhabitants  of  said  town  who  are  qualified  to  vote  in  Primaries  to  vote  at: 

PRECINCT  ONE 

BESSIE  BUKER  SCHOOL  AUDITORIUM 

on  TUESDAY,  THE  SEVENTEENTH  DAY  OF  SEPTEMBER,  2002  from  7:00  a.m.  to  8:00  p.m. 
for  the  following  purpose: 

To  cast  their  votes  in  the  State  Primary  for  the  candidates  of  political 
parties  for  the  following  offices: 


U.S.  SENATOR 

GOVERNOR 

LT.  GOVERNOR 

ATTORNEY  GENERAL 

SECRETARY 

TREASURER 

AUDITOR 

REPRESENTATIVE  IN  CONGRESS 
COUNCILLOR 

SENATOR  IN  GENERAL  COURT 
REPRESENTATIVE  IN  GENERAL  COURT 
DISTRICT  ATTORNEY 
REGISTER  OF  PROBATE 


FOR  THE  COMMONWEALTH 

FOR  THE  COMMONWEALTH 

FOR  THE  COMMONWEALTH 

FOR  THE  COMMONWEALTH 

FOR  THE  COMMONWEALTH 

FOR  THE  COMMONWEALTH 

FOR  THE  COMMONWEALTH 

Sixth  Congressional  District 

Fifth  District 

First  Essex  and  Middlesex  Congressional  District 
Fourth  Essex  District 
Eastern  District 
Essex  County 


Hereof  fail  not  and  make  return  of  this  warrant  with  your  doings  thereon 
at  the  time  and  place  of  said  voting. 


Given  under  our  hands  this  thirteenth  day  of  August,  2002. 

SIGNED:  GLENN  M.  HERRICK,  PETER  A.  HERSEE,  THOMAS  TANOUS 

Selectmen  of  the  Town  of  Wenham 


To  be  posted  on  the  Bulletin  Board  at  the  corner  of  Friend  Court  and  Main  Street; 
at  the  Four  Corners  of  Walnut  Road,  Larch  Row  and  Dodge's  Row;  at  the  corner  of 
Topsfield  Road,  Cherry  Street  and  Maple  Street;  and  at  the  corner  of  Hull  Street 
and  Grapevine  Road. 

SIGNED:  PAUL  E.  MENDONCA,  Constable  September  6,  2002 

<?  .  j 

attest:  fimcbs 

Frances  Harte  Young,  Town  Clerk 
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TOWN  OF  WENHAM 

STATE  PRIMARY  ELECTION 

TUESDAY,  SEPTEMBER  17,  2002 

At  7:00  a.m.,  Tuesday,  September  19,  2002,  in  Perkins  Auditorium,  Bessie  Buker 
School,  the  polls  were  declared  open  for  the  State  Primary  Election.  Zero  tapes 
were  run  and  posted  and  the  ballot  box  was  pronounced  empty  and  in  working 
order.  The  polls  closed  at  8:00  p.m. 

ACCOUNTING  FOR  BALLOTS 

BALLOT  BOX  REGISTRATION  859 

REGULAR  BALLOTS  CAST  841 

(Democrat  and  Republican) 

ABSENTEE  BALLOTS  CAST  18 

LIBERTARIAN  PAPER  BALLOTS  CAST  1 

MA  GREEN  PARTY  PAPER  BALLOTS  CAST  4 


TOTAL  BALLOTS  CAST 


864 


DEMOCRATIC  PARTY 

REGULAR  BALLOTS  FURNISHED  1200 
REGULAR  BALLOTS  CAST  368 
SPOILED  BALLOTS  0 
ESCROW  BALLOTS  0 
TEST  BALLOTS  5 
UNUSED  BALLOTS  827 
TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR  1200 

ABSENTEE  BALLOTS  FURNISHED  150 
ABSENTEE  BALLOTS  CAST  8 
SPOILED  BALLOTS  0 
REJECTED  BALLOTS  0 
UNRETURNED  OR  RETURNED  TOO  LATE  1 
OVERSEAS  BALLOTS  0 
TEST  BALLOTS  3 
UNUSED  BALLOTS  138 
TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  150 


56 


STATE  PRIMARY  ELECTION 


TUESDAY,  SEPTEMBER  17,  2002  (continued) 


Accounting  for  ballots  (continued) 

LIBERTARIAN  PARTY 

REGULAR  PAPER  BALLOTS  FURNISHED  50 
REGULAR  PAPER  BALLOTS  CAST  1 
SPOILED  BALLOTS  0 
ESCROW  BALLOTS  0 
UNUSED  BALLOTS  49 
TOTAL  REGULAR  PAPER  BALLOTS  ACCOUNTED  FOR  50 

ABSENTEE  PAPER  BALLOTS  FURNISHED  25 
ABSENTEE  BALLOTS  CAST  0 
SPOILED  BALLOTS  0 
REJECTED  BALLOTS  0 
UNRETURNED  OR  RETURNED  TOO  LATE  0 
OVERSEAS  BALLOTS  0 
TEST  BALLOTS  0 
UNUSED  BALLOTS  25 
TOTAL  PAPER  ABSENTEE  BALLOTS  ACCOUNTED  FOR  25 

MASSACHUSETTS  GREEN  PARTY 

REGULAR  PAPER  BALLOTS  FURNISHED  50 
REGULAR  PAPER  BALLOTS  CAST  4 
SPOILED  BALLOTS  0 
ESCROW  BALLOTS  0 
UNUSED  BALLOTS  46 
TOTAL  REGULAR  PAPER  BALLOTS  ACCOUNTED  FOR  50 

ABSENTEE  PAPER  BALLOTS  FURNISHED  25 
ABSENTEE  PAPER  BALLOTS  CAST  0 
SPOILED  BALLOTS  0 
REJECTED  BALLOTS  0 
UNRETURNED  OR  RETURNED  TOO  LATE  1 
OVERSEAS  BALLOTS  0 
TEST  BALLOTS  0 
UNUSED  BALLOTS  24 
TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  25 
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STATE  PRIMARY  ELECTION 


TUESDAY,  SEPTEMBER  17,  2002  (continued) 


Accounting  for  ballots  (continued) 

REPUBLICAN  PARTY 

REGULAR  BALLOTS  FURNISHED  2032 
REGULAR  BALLOTS  CAST  491 
SPOILED  BALLOTS  1 
ESCROW  BALLOTS  0 
TEST  BALLOTS  5 
UNUSED  BALLOTS  1535 
TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR  2032 

ABSENTEE  BALLOTS  FURNISHED  175 
ABSENTEE  BALLOTS  CAST  10 
SPOILED  BALLOTS  0 
REJECTED  BALLOTS  0 
UNRETURNED  OR  RETURNED  TOO  LATE  2 
VOTED  IN  PERSON  1 
TEST  BALLOTS  3 
UNUSED  BALLOTS  159 
TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  175 

CERTIFICATION  OF  VOTE  Democratic  Party 
SENATOR  IN  CONGRESS 

John  F.  Kerry  307 
Writeins  0 
Blanks  61 
Total  368 

GOVERNOR 

Thomas  F.  Birmingham  68 
Steven  Grossman  1 
Shannon  P.  O'Brien  132 
Robert  B.  Reich  108 
Warren  E.  Tolman  48 
Writeins  0 
Blanks  11 
Total  368 

LIEUTENANT  GOVERNOR 

Christopher  Gabrieli  103 
Lois  G.  Pines  90 
John  P.  Slattery  128 
Writeins  0 
Blanks  47 
Total  368 
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STATE  PRIMARY  ELECTION 


TUESDAY,  SEPTEMBER  17,  2002  (continued) 


CERTIFICATION  OF  VOTE  Democratic  Party  (continued) 
ATTORNEY  GENERAL 

Thomas  F.  Reilly  271 

Writeins  0 

Blanks  97 

Total  368 

SECRETARY  OF  STATE 

William  F.  Galvin  269 

Writeins  0 

Blanks  99 

Total  368 

TREASURER 

Michael  P.  Cahill  184 

Timothy  P.  Cahill  62 

Stephen  J.  Murphy  9 

James  W.  Segel  62 

Writeins  0 

Blanks  51 

Total  368 

AUDITOR 

A.  Joseph  DeNucci  244 

Writeins  0 

Blanks  124 

Total  368 

REPRESENTATIVE  IN  CONGRESS  (Sixth  District) 

John  F.  Tierney  283 

Writeins  0 

Blanks  85 

Total  368 

COUNCILLOR  (Fifth  District) 

Mary-Ellen  Manning  177 

Louis  James  Connolly  20 

Mark  E.  Tuttle  47 

Writeins  0 

Blanks  24 

Total  368 

SENATOR  IN  GENERAL  COURT  (1st  Essex/Middlesex) 

Andrew  F.  Armata  112 

Mark  J.  T.  Caggiano  86 

Writeins  0 

Blanks  170 

Total  368 

REPRESENTATIVE  IN  GENERAL  COURT  (4th  Essex) 

Writeins  4 

Blanks  364 

Total  368 
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STATE  PRIMARY  ELECTION  TUESDAY,  SEPTEMBER  17,  2002  (continued) 
CERTIFICATION  OF  VOTE  Democratic  Party  (continued) 


DISTRICT  ATTORNEY  (Eastern) 

Jonathan  W.  Blodgett  211 

John  J.  Burke  73 

Rick  Grundy  37 

Writeins  0 

Blanks  47 

Total  368 

REGISTER  OF  PROBATE  (Essex) 

Pamela  Casey  O’Brien  237 

Writeins  1 

Blanks  130 

Total  368 

CERTIFICATION  OF  VOTE  Libertarian  Party 
SENATOR  IN  CONGRESS 

Michael  E.  Cloud  1 

Writeins  0 

Blanks  0 

Total  1 

GOVERNOR 

Carla  A.  Howell  1 

Writeins  0 

Blanks  0 

Total  1 

LIEUTENANT  GOVERNOR 

Richard  P.  Aucoin  1 

Writeins  0 

Blanks  0 

Total  1 

AUDITOR 

Kamal  Jain  1 

Writeins  0 

Blanks  0 

Total  1 

All  other  offices  were  blanks,  no  write-ins,  totaling  one  ballot  cast 

CERTIFICATION  OF  VOTE  Massachusetts  Green  Party 
GOVERNOR 

Jill  E.  Stein  4 

Writeins  0 

Blanks  0 

Total  4 
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THE  COMMONWEALTH  OF  MASSACHUSETTS 
WILLIAM  FRANCIS  GALVIN 
SECRETARY  OF  THE  COMMONWEALTH 


SS. 


To  either  of  the  Constables  of  the  Town  of  WENHAM 
GREETING: 

In  the  name  of  the  Commonwealth,  you  are  hereby  required  to  notify  and  warn  the 
inhabitants  of  said  town  who  are  qualified  to  vote  in  Elections  to  vote  at 


PRECINCT  1  BESSIE  BUKER  SCHOOL,  PERKINS  AUDITORIUM 

On  TUESDAY,  THE  FIFTH  DAY  OF  NOVEMBER,  2002  from  7:00a.m.  to  8:00p.m.  for  the 
following  purpose: 

To  cast  their  votes  in  the  State  Election  for  the  candidates  of  political  parties 
for  the  following  offices: 


SENATOR  IN  CONGRESS 

GOVERNOR  AND  LIEUTENANT  GOVERNOR 

ATTORNEY  GENERAL 

SECRETARY 

TREASURER 

AUDITOR 

REPRESENTATIVE  IN  CONGRESS 
COUNCILLOR 

SENATOR  IN  GENERAL  COURT 
REPRESENTATIVE  IN  THE  GENERAL  COURT 
DISTRICT  ATTORNEY 
REGISTER  OF  PROBATE 


FOR  THE  COMMONWEALTH 
FOR  THE  COMMONWEALTH 
FOR  THE  COMMONWEALTH 
FOR  THE  COMMONWEALTH 
FOR  THE  COMMONWEALTH 
FOR  THE  COMMONWEALTH 
Sixth  District 
Fifth  District 

First  Essex  and  Middlesex  District 
Fourth  Essex  District 
Eastern  District 
Essex  County 


QUESTION  1:  Law  Proposed  by  Initiative  Petition 

Do  you  approve  of  a  law  summarized  below,  on  which  no  vote  was  taken  by  the  Senate 
or  House  of  Representatives  before  May  1,  2002? 

SUMMARY: 

This  proposed  law  would  provide  that  no  income  or  other  gain  realized  on  or 
after  July  1,  2003,  would  be  subject  to  the  state  personal  income  tax.  That  tax 
applies  to  income  received  or  gain  realized  by  individuals  and  married  couples, 
by  estates  of  deceased  persons,  by  certain  trustees  and  other  fiduciaries,  by  per¬ 
sons  who  are  partners  in  and  receive  income  from  partnerships,  by  corporate  trusts, 
and  by  persons  who  receive  income  as  shareholders  of  "S  corporations"  as  defined 
under  federal  tax  law.  The  proposed  law  would  not  affect  the  tax  due  on  income 
or  gain  realized  before  July  1,  2003. 

The  proposed  law  states  that  if  any  of  its  parts  were  declared  invalid,  the 
other  parts  would  stay  in  effect. 

A  YES  VOTE  would  eliminate  any  state  personal  income  tax  for  income  or  other 
gain  realized  on  or  after  July  1,  2003. 

A  NO  VOTE  would  make  no  change  in  state  tax  laws. 
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QUESTION  2:  Law  Proposed  by  Initiative  Petition 

Do  you  approve  of  a  law  summarized  below,  on  which  no  vote  was  taken  by  the 
Senate  or  the  House  of  Representatives  before  May  1,  2002? 

SUMMARY: 

This  proposed  law  would  replace  the  current  state  law  providing  for 
transitional  bilingual  education  in  public  schools  with  a  law  requiring  that, 
with  limited  exceptions,  all  public  school  children  must  be  taught  English  by 
being  taught  all  subjects  in  English  and  being  placed  in  English  language 
classrooms . 

The  proposed  law  would  require  public  schools  to  educate  English  learners 
(children  who  cannot  do  ordinary  classwork  in  English  and  who  either  do  not  speak 
English  or  whose  native  language  is  not  English)  through  a  sheltered  English 
immersion  program,  normally  not  lasting  more  than  one  year*  In  the  program,  all 
books  and  nearly  all  teaching  would  be  in  English,  with  the  curriculum  designed 
for  children  learning  English, although  a  teacher  could  use  a  minimal  amount  of  a 
child’s  native  language  when  necessary.  Schools  would  be  encouraged  to  place  in 
the  same  classroom  children  who  are  from  different  native-language  groups  but 
who  have  the  same  level  of  English  skills.  Once  a  student  is  able  to  do  regular 
schoolwork  in  English,  the  student  would  be  transferred  to  an  English  language 
mainstream  classroom.  These  requirements  would  not  affect  special  education 
programs  for  physically  or  mentally  impaired  students  or  foreign  language  classes 
for  children  who  already  know  English. 

Parents  or  guardians  of  certain  children  could  apply  each  year  to  have  the 
requirements  waived,  so  as  to  place  their  child  in  bilingual  education  or  other 
classes,  if  the  parents  or  guardians  visit  the  school  to  be  informed,  in  a  language 
they  can  understand,  about  all  available  options.  To  obtain  a  waiver,  the  child 
must  either  (1)  already  know  English;  or  (2)  be  at  least  10  years  old,  and  the 
school  principal  and  staff  believe  that  another  course  of  study  would  be  better 
for  the  child's  educational  progress  and  rapid  learning  of  English;  or  (3)  have 
special  physical  or  psychological  needs  (other  than  lack  of  English  skills), 
have  already  spent  30  days  in  an  English  language  classroom  during  that  school 
year,  the  school  principal  and  staff  document  their  belief  that  the  child's 
special  needs  make  another  course  of  study  better  for  the  child's  educational 
progress  and  rapid  learning^bf LEnglisl}, and  the  school  superintendent  approves 
the  waiver.  If  20  or  more  students  in  one  grade  level  at  a  school  receive  waivers, 
the  school  would  have  to  offer  either  bilingual  education  classes  providing 
instruction  in  both  the  student's  native  language  and  English  or  classes  using 
other  generally  recognized  educational  methodologies  permitted  by  law.  In  other 
cases,  a  student  receiving  a  waiver  would  have  to  be  allowed  to  transfer  to  a 
school  offering  such  classes. 

A  parent  or  guardian  could  sue  to  enforce  the  proposed  law  and,  if  successful, 
would  receive  attorney's  fees,  costs  and  compensatory  money  damages.  Any  school 
employee,  school  committee  member  or  other  elected  official  or  administrator  who 
willfully  and  repeatedly  refused  to  implement  the  proposed  law  could  be  personally 
ordered  to  pay  such  fees,  costs,  and  damages;  could  not  be  reimbursed  for  that 
payment  by  any  public  or  private  party;  and  could  not  be  elected  to  a  school 
committee  or  employed  in  the  public  schools  for  5  years.  Parents  or  guardians 
of  a  child  who  received  a  waiver  based  on  special  needs  could  sue  if,  before  the 
child  reaches  age  18,  they  discover  that  the  application  for  a  waiver  was  in¬ 
duced  by  fraud  or  intentional  misrepresentation  and  injured  the  child's  education. 

All  English  learners  in  grades  kindergarten  and  up  would  take  annual 
standardized  tests  of  English  skills.  All  English  learners  in  grades  2  and  up 
would  take  annual  written  standardized  tests,  in  English,  of  academic  subjects. 
Severely  learning  disabled  students  could  be  exempted  from  the  tests.  Individual 
scores  would  be  released  only  to  the  parents,  but  aggregate  scores,  school  and 
school  district  rankings,  the  number  of  English  learners  in  each  school  and 
district ,  and  related  data  would  be  made  public. 
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STATE  PRIMARY  ELECTION  TUESDAY,  SEPTEMBER  17,  2002  (continued) 
CERTIFICATION  OF  VOTE  Massachusetts  Green  Party  (continued) 
LIEUTENANT  GOVERNOR 


Anthony  F.  Lorenzen  4 
Writeins  0 
Blanks  0 
Total  4 

TREASURER 

James  O'Keefe  4 
Writeins  0 
Blanks  0 
Total  4 


All  other  offices  were  blanks,  no  write-ins,  totaling  four  ballots  cast 


CERTIFICATION  OF  VOTE  Republican  Party 


SENATOR  IN  CONGRESS 

Writeins  4 
Writeins  for  Jack  E.  Robinson  12 
Blanks  475 
Total  491 

GOVERNOR 

Mitt  Romney  448 
Writeins  3 
Blanks  40 
Total  491 

LIEUTENANT  GOVERNOR 

Kerry  Murphy  Healey  374 
Jim  Rappaport  109 
Writeins  0 
Blanks  8 
Total  491 

ATTORNEY  GENERAL 

Writeins  6 
Blanks  485 
Total  491 

SECRETARY  OF  STATE 

Jack  E.  Robinson,  III  268 
Writeins  2 
Blanks  221 
Total  491 
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CERTIFICATION  OF  VOTE  Republican  Party  (continued) 


TREASURER 

Daniel  A.  Grabauskas  370 
Bruce  A.  Herzfelder  74 
Writeins  1 
Blanks  46 
Total  491 

AUDITOR 

Writeins  2 
Blanks  489 
Total  491 

REPRESENTATIVE  IN  CONGRESS  (Sixth  District) 

Mark  C.  Smith  332 
Writeins  0 
Blanks  159 
Total  491 

COUNCILLOR  (Fifth  District) 

Writeins  2 
Blanks  489 
Total  491 

SENATOR  IN  GENERAL  COURT  (1st  Essex/Middlesex) 

Bruce  E.  Tarr  428 
Writeins  0 
Blanks  63 
Total  491 

REPRESENTATIVE  IN  GENERAL  COURT  (4th  Essex) 

Bradford  R.  Hill  421 
Writeins  0 
Blanks  70 
Total  491 

DISTRICT  ATTORNEY  (Eastern) 

Writeins  6 
Blanks  485 
Total  491 

REGISTER  OF  PROBATE  (Essex) 

Writeins  2 
Blanks  489 
Total  491 


ATTEST:  ^/2+^fcftS  \ X'r 

Frances  Harte  Young,  "Town  Clerk 
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STATE  GENERAL  ELECTION  WARRANT  (continued) 


QUESTION  2  (continued) 

The  proposed  law  would  provide,  subject  to  the  state  legislature's  appro¬ 
priation,  $5  million  each  year  for  10  years  for  school  committees  to  provide  free 
or  low-cost  English  language  instruction  to  adults  who  pledged  to  tutor  English 
learners . 

The  proposed  law  would  replace  the  current  law,  under  which  a  school  committee 
must  establish  a  transitional  bilingual  education  program  for  any  20  or  more 
enrolled  children  of  the  same  language  group  who  cannot  do  ordinary  classwork  in 
English  and  whose  native  language  is  not  English  or  whose  parents  do  not  speak 
English.  In  that  program,  schools  must  teach  all  required  courses  in  both  English 
and  the  child's  native  language;  teach  both  tire  iratrive  language  and  Englistr;  and 
teach  the  history  and  culture  of  both  the  native  land  of  the  child's  parents  and 
the  United  States.  Teaching  of  non-required  subjects  may  be  in  a  language  other 
than  English,  and  for  subjects  where  verbalization  is  not  essential  (such  as  art  or 
music),  the  child  must  participate  in  regular  classes  with  English-speaking  students. 

Under  the  current  law,  a  child  stays  in  the  program  for  3  years  or  until  the 
child  can  perform  successfully  in  English-only  classes,  whichever  occurs  first. 

A  test  of  the  child's  English  skills  is  given  each  year.  A  school  committee  may 
not  transfer  a  child  out  of  the  program  before  the  third  year  unless  the  parents 
approve  and  the  child  has  received  an  English-skills  test  score  appropriate  to 
the  child's  grade  level.  A  child  may  stay  in  the  program  longer  than  3  years  if 
the  school  committee  and  the  parent  or  guardian  approve.  Parents  must  be  informed 
of  their  child's  enrollment  in  the  programs  and  have  the  right  to  withdraw  their 
child  from  the  program. 

A  YES  VOTE  would  require  that,  with  limited  exceptions,  all  public  school  children 
must  be  taught  English  by  being  taught  all  subjects  in  English  and  being  placed 
in  English  language  classrooms. 

A  NO  VOTE  would  make  no  changes  in  English  language  education  in  public  schools. 
QUESTION  3:  THIS  QUESTION  IS  NOT  BINDING 

Do  you  support  taxpayer  money  being  used  to  fund  political  campaigns  for  public 
office  in  the  Commonwealth  of  Massachusetts? 

Hereof  fail  not  and  make  return  of  this  warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  Twenty-second  day  of  October,  2002.  Signed: 

THOMAS  TANOUS,  PETER  A.  HERSEE,  GLENN  M.  HERRRICK,  Wenham  Board  of  Selectmen 

And  you  are  hereby  directed  to  serve  this  warrant  by  posting  attested  copies 
thereof:  one  on  the  bulletin  board  at  the  corner  of  Friend  Court  and  Main  Street; 
one  at  the  junction  of  Topsfield  Road  and  Maple  Street;  one  at  the  junction  of 
Larch  Row,  Walnut  Road  and  Dodge's  Row;  and  one  at  the  junction  of  Grapevine  Road 
and  Hull  Street  seven  days  at  least  before  the  time  of  the  meeting  aforesaid. 

"In  pursuance  of  the  above  written  warrant  I  have  the  24th  day  of  October,  2002, 
posted  the  attested  copies  thereof  as  directed  therein." 

Signed:  JONATHAN  B.  GRAY,  Constable  of  the  Town  of  Wenham 


ATTEST: 


Frances  Harte  Youn^,  Wenham  Town  Clerk 
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STATE  GENERAL  ELECTION  TUESDAY,  NOVEMBER  5,  2002  (continued) 

ACCOUNTING  FOR  BALLOTS 
TOTAL  REGISTERED  VOTERS  2455 

BALLOT  BOX  REGISTRATION  1849 

NUMBER  OF  REGULAR  BALLOTS  CAST  1756 

NUMBER  OF  ABSENTEE  VALLOTS  CAST  93 

TOTAL  BALLOTS  CAST  1849 

COUNT  OF  REGULAR  BALLOTS 

BALLOTS  FURNISHED  3000 

BALLOTS  CAST  1756 

BALLOTS  SPOILED  5 

BALLOTS  CHALLENGED  0 

BALLOTS  IN  ESCROW  2 

BALLOTS  UNUSED  1231 

TEST  BALLOTS  6 

TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR  3000 

COUNT  OF  ABSENTEE  BALLOTS 

BALLOTS  FURNISHED  225 

BALLOTS  CAST  93 

BALLOTS  SPOILED  0 

BALLOTS  REJECTED  0 

BALLOTS  UNRETURNED  15 

BALLOTS  UNUSED  107 

TEST  BALLOTS  10 

TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  225 

CERTIFICATION  OF  VOTE 
SENATOR  IN  CONGRESS 

John  F.  Kerry,  Democratic  1189 

Michael  E.  Cloud,  Libertarian  382 

Writeins  0 

Blanks  278 

Total  !849 
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STATE  GENERAL  ELECTION 


TUESDAY,  NOVEMBER  5,  2002  (continued) 


CERTIFICATION  OF  VOTE  (continued) 

REPRESENTATIVE  IN  CONGRESS  (Sixth  District) 

John  F.  Tierney,  Democratic  963 

Mark  C.  Smith,  Republican  791 

Writeins  0 

Blanks  95 

Total  1849 

COUNCILLOR  (Fifth  District) 

Mary-Ellen  Manning,  Democratic  1056 

Writeins  0 

Blanks  793 

Total  1849 

SENATOR  IN  GENERAL  COURT  (First  Essex  and  Middlesex) 

Bruce  E.  Tarr,  Republican  1494 

Andrew  F.  Armata,  Democratic  269 

Writeins  0 

Blanks  86 

Total  1849 

REPRESENTATIVE  IN  GENERAL  COURT  (Fourth  Essex  District) 
Bradford  R.  Hill,  Republican  1552 

Writeins  0 

Blanks  297 

Total  1849 

DISTRICT  ATTORNEY  (Eastern  District) 

Jonathan  W.  Blodgett,  Democratic  1171 

Writeins  0 

Blanks  678 

Total  1849 

REGISTER  OF  PROBATE  (Essex  County) 

Pamela  Casey  O’Brien,  Democratic  1090 

Writeins  0 

Blanks  759 

Total  1849 
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STATE  GENERAL  ELECTION 


TUESDAY,  NOVEMBER  5,  2002  (continued) 


CERTIFICATION  OF  VOTE  (continued) 

GOVERNOR  AND  LIEUTENANT  GOVERNOR 

Howell  and  Aucoin,  Libertarian  11 
O'Brien  and  Gabrieli,  Democratic  503 
Romney  and  Healey,  Republican  1256 
Stein  and  Lorenzen,  Massachusetts  Green  61 
Johnson  and  Schebel,  Independent  5 
Writeins  0 
Blanks  13 
Total  1849 

ATTORNEY  GENERAL 

Thomas  F.  Reilly,  Democratic  1238 
Writeins  0 
Blanks  611 
Total  1849 
SECRETARY  OF  STATE 

William  Francis  Galvin,  Democratic  972 
Jack  E.  Robinson,  III,  Republican  666 
Writeins  0 
Blanks  211 
Total  1849 
TREASURER 

Timothy  P.  Cahill,  Democratic  433 
Daniel  A.  Grabauskas,  Republican  1287 
James  O'Keefe,  Massachusetts  Green  60 
Writeins  0 
Blanks  69 
Total  1849 
AUDITOR 

A.  Joseph  DeNucci,  Democratic  1053 
Kamal  Jain,  Libertarian  136 
John  James  Xenakis,  Independent  262 
Writeins  0 
Blanks  398 
Total  1849 
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STATE  GENERAL  ELECTION  TUESDAY,  NOVEMBER  5,  2002  (continued) 
CERTIFICATION  OF  VOTE  (continued) 


QUESTION  ONE  (Eliminating  State  Personal  Income  Tax) 

YES 

NO 

BLANKS 

TOTAL 


795 

882 

172 

1849 


QUESTION  TWO  (English  Language  Education  in  Public  Schools) 


YES 

NO 

BLANKS 

TOTAL 

QUESTION  3  Non-binding 

YES 

NO 

BLANKS 

TOTAL 


1356 

392 

101 

1849 

(Taxpayer  Funding  for  Political  Campaigns) 

483 

1210 

156 

1849 


ATTEST:  css  ft  ft  iC'  ki>auc- 

Frances  Harte  Young,  WhYiham  Town  Clerk 
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“Town  Hall  Sub-Committee  Planning  the  Move ” 

Susan  Mitchell,  Jeff  Chelgren,  A1  Klebe,  Peter  Hersee,  Bud  Wagner 

November  15,  2002 
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Wenham  Police  Department 
Annual  Police  Report  2002 


Last  spring  Officer  Don  Woodbury  took  on  the  project  of  writing  a  grant  for  state  funds 
for  the  Governor’s  Highway  Safety  Bureau’s  “Click  It  or  Ticket  Campaign.”  The  funds 
are  designated  to  pay  for  increased  enforcement  of  traffic  laws,  with  an  emphasis  on  the 
safety  belt  law.  This  year  we  received  $4,000  for  extra  summer  and  Labor  Day  traffic 
patrols,  and  an  additional  $4,000  for  the  holiday  season  which  extended  into  the  new 
year,  plus  $3,000  for  new  enforcement  equipment.  The  winter  campaign  is  for  selective 
enforcement  of  seatbelt  violations  and  drunken  driving  laws. 


Sergeant  Ken  Walsh  wrote  the  Community  Policing  grant,  our  tenth  year  of  receiving 
these  state  funds.  Although  we  received  $10,000  to  continue  our  efforts  to  become  a 
state  certified  and  accredited  police  department,  we  did  not  get  the  additional  funding  for 
our  Domestic  Abuse  Response  Team’s  (D.A.R.T.)  advocate  position.  The  advocate  has 
worked  full-time  for  the  four  police  departments  of  the  Ipswich  District  Court  and  has 
been  a  great  asset.  The  position  was  eliminated  when  Topsfield,  Hamilton  and  Wenham 
did  not  get  the  supplemental  funding  this  year.  After  reading  about  the  elimination  of  the 
position,  William  Furber,  a  resident  of  Wenham,  offered  to  do  some  fundraising  to  get 
the  advocate  position  back.  Bill  and  his  wife  Liz  mobilized  their  friends  and  raised  over 
$19,000.  When  Bill  approached  country  and  western  singer  Jimmy  Buffet  and  asked  him 
to  sing  at  his  fundraising  dance,  the  nationally-known  performer  said  he  couldn’t  do  it, 
but  that  Bill  should  contact  his  foundation  for  a  grant.  Bill  and  Liz  did  and  received  a 
grant  for  $10,000.  With  the  donated  $29,000  and  Ipswich’s  $10,000  the  position  has 
been  fully  funded  and  in  January  the  advocate  will  be  hired  through  HAWC. 

The  state  is  preparing  to  make  a  significant  step  forward  in  chemical  breath  testing  for 
drunk  driving  arrests.  The  new  breathalyzers  are  state  of  the  art  and  will  be  hard  wired 
into  the  LEAP  S/C  JIS  terminals  for  immediate  transfer  of  information  to  the  Office  of 
Alcohol  Testing  (OAT)  and  the  Registry  of  Motor  Vehicles.  All  of  the  equipment  for 
this  upgrade  is  being  supplied  by  the  state.  Officer  Don  Woodbury  is  the  Officer-in- 
Charge  of  the  department’s  chemical  breath  testing  and  is  overseeing  the 
implementation  of  the  new  procedures  and  retraining  of  the  breathalyzer  operators. 

The  new  police  station  project  is  progressing  on  time  and  on  budget.  The  Police  Station 
subcommittee,  charged  with  programming  and  planning  the  new  station,  has  been 
meeting  weekly  and  has  gone  on  six  site  visits  to  other  communities  to  see  what  they 
have  done.  It  is  interesting  that  one  can  learn  as  much  by  seeing  and  hearing  what  they 
did  wrong  as  by  seeing  what  they  did  right.  We  have  gathered  many  good  ideas  on 
program  and  function  and  have  been  advised  of  many  pitfalls  in  the  construction  of  a  new 
facility.  It  seems  that  many  hard  choices  will  have  to  be  made  to  meet  the  needs  of  the 
department  and  complete  the  project  on  budget,  but  we  look  forward  to  our  new  facility. 

Each  full-time  officer  in  the  department  is  given  specific  duty  assignments  for 
specialties  for  which  they  have  interest,  aptitude,  and  training.  These  assignments  allow 
for  the  oversight  and  management  of  each  facet  of  the  department  with  close  scrutiny. 
Each  officer  reports  on  his  area  of  expertise  and  responsibility,  allowing  me  to 
understand  what  is  working,  what  needs  adjusting,  and  what  budgetary  concerns  need  to 
be  addressed. 
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It  is  a  system  that  works  well  because  the  officers  have  intimate  knowledge  of  the  day- 
to-day  operation.  I  commend  each  of  the  officers  for  his  cooperation  and  diligent 
efforts. 

Every  three  years  it  is  incumbent  upon  the  local  Director  of  Emergency  Management  to 
update  the  Comprehensive  Emergency  Management  Plan  (CEMP).  This  was  an  update 
year  for  Wenham  and  given  the  concerns  of  post  9-11  it  was  a  major  undertaking.  The 
CEMP  is  approximately  200  pages  of  guidance  in  the  event  of  a  major  catastrophe, 
covering  mitigation,  preparedness,  response,  and  recovery.  To  keep  the  citizens  of 
Wenham  safe,  a  major  effort  has  been  made  in  planning  this  document. 

In  the  area  of  crime,  the  majority  of  arrests  continue  to  be  for  motor  vehicle  related 
offences,  with  domestics,  housebreaks,  and  car  breaks  being  the  other  areas  of  major 
concern.  The  department  averages  75-80  arrests  and  issues  1,200  citations  for  $35,000  in 
fines  per  year.  Pingree  Park  and  the  MBTA  lot  have  been  the  locations  of  several  car 
breaks.  The  department  would  like  to  caution  residents  against  leaving  purses,  cameras, 
and  other  valuables  in  a  vehicle,  especially  in  plain  view.  The  perpetrators  are  smashing 
the  windows  of  vehicles  and  stealing  these  items  in  quick  “smash  and  grabs;”  these  are 
very  difficult  crimes  to  investigate,  but  we  have  increased  patrols  and  surveillance  in 
these  areas  in  hopes  of  catching  them  red-handed. 

In  October  we  had  a  housebreak  on  Larch  Row,  and  although  the  department  recovered 
a  majority  of  the  stolen  property  no  arrests  had  been  made.  Reserve  Officer  Jim  Rodden 
canvassed  the  neighborhood  trying  to  find  out  if  any  of  the  residents  had  seen  anything.  I 
believe  that  as  a  result  of  Jim’s  follow-up  a  neighbor  was  more  cognizant  and  called  us 
when  a  guy  came  into  her  yard  less  than  a  week  later.  The  subject  was  surprised  to  find 
her  at  home  and  told  her  that  his  girlfriend  and  he  had  just  had  a  fight;  she  had  thrown 
him  out  of  the  car.  He  said  he  needed  to  use  her  phone  to  call  for  a  ride.  She  asked  him 
for  a  phone  number  and  told  him  that  she  would  call  for  him.  She  went  inside  and  called 
the  Police.  Officer  David  Doyle  and  Reserve  Officer  Paul  Rideout  responded.  While 
patting  the  suspect  down  to  see  if  he  had  a  weapon,  they  found  his  pockets  were  full  of 
jewelry  that  he  had  just  stolen  from  the  house  next  door.  He  had  also  broken  into  that 
house  the  week  before.  Officer  David  Doyle  and  Reserve  Officers  Rodden  and  Rideout 
are  to  be  commended  for  good  police  work  and  outstanding  follow-up  on  this  case.  Their 
actions,  and  the  actions  of  an  alert  resident,  solved  two  housebreaks,  prevented  another, 
and  resulted  in  the  recovery  of  one  hundred  percent  of  the  property  stolen. 

Once  again  I  would  like  to  thank  all  of  the  employees  of  the  Town  of  Wenham  who  have 
assisted  the  Wenham  Police  in  our  efforts  to  serve  the  community  and  its  citizens.  The 
Fire  Department,  with  whom  we  work  closely  during  times  of  crisis  and  tragedy,  has 
been  very  supportive.  The  Highway  Department  always  responds  to  our  issues  of  safety 
and  does  an  outstanding  job.  Town  Hall  personnel,  committees,  and  appointed  officials 
are  supportive  and  cooperative  and  our  dedicated  elected  officials  generously  give  of 
their  time  and  efforts  to  all  the  citizens  of  the  town.  Thank  you. 


Respectfully  submitted, 
William  F.  MacKenzie 
Chief  of  Police 
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Denham  Fire-Resc«e 


Wenham  Fire  Department  Annual  Report  For  2002 

Wenham  Fire  Department  responded  to  over  700  calls  for  assistance  in  2002.  Of  these  calls,  one-third  was 
for  medical  aid  or  rescue  calls.  This  includes  motor  vehicle  accidents,  which  have  been  too  frequent. 

The  second-third  encompasses  a  multitude  of  responses  including  1 3  structure  fires  of  varying  severity, 
we  will  come,  and  we  will  do  our  best  to  solve  your  problem.  The  balance  of  the  calls  were  responses  due 
to  system  problems,  line  troubles,  false  alarms  caused  by  burnt  food  or  “steam  for  smoke,”  or  a  myriad  of 
reasons.  Fire  loss  for  2002  was  down  significantly  over  the  previous  year. 

During  the  past  year,  we  have  built  and  installed  a  foam  system  in  our  rescue  truck.  This  is  a  considerable 
increase  in  safety  for  victims  and  firefighters  at  motor  vehicle  accidents.  We  have  also  added  foam 
capability  for  use  at  structure  and  woods  fires.  The  use  of  foam  is  very  effective  in  quickly  smothering 
fires,  with  less  manpower,  and  far  less  chance  of  re-ignition.  It  is  a  valuable  tool  for  making  the  most  of 
available  manpower. 

Regarding  manpower,  a  major  challenge  facing  the  fire  department  is  the  ability  to  put  adequate  firefighters 
on  scene  in  a  timely  manner.  When  trying  to  do  this  with  a  call  department,  the  Monday-Friday  workday  is 
the  critical  link.  Wenham  Highway  Department  is  our  ace  in  the  hole.  These  men  are  the  core  of  the 
workday  response  along  with  a  few  very  dedicated  self-employed  contractors  in  town.  I  thank  them  all  on 
behalf  of  the  town.  I  especially  want  to  thank  Dan  Lynch,  Superintendent  of  Wenham  Highway,  for  his 
foresight  to  look  at  the  big  picture  and  the  overall  benefit  to  Wenham. 

The  commitment  of  our  call  firefighters  is  what  makes  Wenham  Fire  Department  the  unique  service  that  it 
is.  Our  residents  should  understand  the  time  and  effort  these  men  expend  to  protect  lives  and  property.  To 
this  end,  13  firefighters,  one  third  of  our  force,  will  have  spent  since  last  September  through  next  May 
participating  in  a  Massachusetts  Firefighter  Academy  training  course  to  attain  Massachusetts  Firefighter  I/II 
certification.  The  dedication  of  our  firefighters  and  the  sacrifice  of  their  families  are  typical  of  what  makes 
Wenham  the  place  it  is. 

Although  we  are  grateful  to  have  as  few  working  fires  as  we  do,  we  are  very  fortunate  to  have  a  cadre  of 
officers  and  senior  firefighters  who  work  together  to  blend  training,  education,  and  technology,  keeping  our 
call  force  functional  and  responsive.  My  thanks  to  each  of  them. 

To  help  us  help  you — PLEASE  MAKE  SURE  WE  CAN  FIND  YOU.  When  we  respond  to  your  calls  for 
help  there  is  a  recurring  problem.  We  need  your  help!  Wenham  bylaws  require  each  address  to  be  clearly 
identified  by  street  number  to  save  time,  property,  and  lives;  we  must  be  able  to  find  you  day  or  nisht! 
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As  I  stated  earlier,  fully  one-third  of  our  calls  are  for  Emergency  Medical  Services  (EMS).  I  want  to  thank 
Deputy  Bob  Blanchard  for  his  endless  hours  in  keeping  our  skills,  licenses,  and  documentation  up  to  date. 


Wenham  Fire  Department  Medical  Aid  Program 

The  Wenham  Fire  Department’s  Medical  Aid  Program  services  medical  emergencies  in  the  town  of 
Wenham.  Members  of  the  Medical  Aid  Response  Team  (MART)  provide  initial  care  prior  to  transport 
by  Lyons  Ambulance  Service.  As  in  other  situations  related  to  the  Fire  Department,  these  MART  members 
are  call  firefighters;  they  respond  from  their  homes  or  work  when  paged.  We  have  recently  recertified  all 
members  of  the  Fire  Department  and  all  full-time,  reserve,  and  auxiliary  members  of  the  Police  Department 
in  the  use  of  the  Automated  External  Defibrillator  (AED).  In  addition,  the  Fire  Department  has  maintained 
its  state  certification  to  provide  Advanced  Life  Support  (ALS),  allowing  an  advanced  level  of  care  prior  to 
the  arrival  of  Lyons  Paramedics. 

We  have  added  four  new  members  to  our  ALS  response  team.  The  department  is  pleased  with  the  level 
of  care  that  this  cooperative  arrangement  brings  to  the  patients.  Cooperative  working  relationships  among 
the  Wenham  Fire  Department  (first  responders,  Emergency  Medical  Technicians,  and  paramedics),  the 
Wenham  Police  Department,  the  Gordon  College  emergency  response  team,  the  Hamilton- Wenham 
Emergency  Center,  and  Lyons  Ambulance  have  led  to  effective  service  delivery  in  medical  emergencies. 

I  would  like  to  thank  all  of  these  groups  for  their  hard  work  and  ongoing  training  that  helps  us  provide 
excellent  patient  care. 

The  Fire  Department  has  continued  its  efforts  related  to  community  education  and  outreach. 
Cardiopulmonary  Resuscitation  (CPR)  courses  for  the  community  and  the  schools  were  offered  again  this 
year,  certifying  participants  in  CPR  for  infants,  children,  and  adults.  An  increasingly  important  part  of  our 
CPR  education  is  knowledge  about  AED.  These  small  defibrillators  are  becoming  more  and  more  prevalent 
outside  of  hospitals,  due  to  statistics  on  the  effectiveness  of  early  access  and  application.  We  would  like  to 
thank  Mullen  for  their  very  generous  donation  of  an  AED.  This  machine  is  now  in  service  on  our  engine 
402,  which  is  located  at  the  highway  garage  at  the  Iron  Rail  property.  This  donation  has  enabled  us  to  have 
an  AED  unit  located  on  the  eastside  of  town. 

Respectfully  submitted, 

Robert  Blanchard,  Deputy  Chief 
EMS  Coordinator 

Wenham  Fire  Department  has  embarked  on  a  program  to  save  lives  of  our  residents  and  associates  by 
attempting  to  coordinate  fund  raising,  purchasing,  and  placement  of  AEDs  in  as  many  public  places  as 
possible.  In  conjunction  with  that,  we  will  continue  to  provide  and  encourage  participation  in  our  public 
AED/CPR  training.  It  is  our  goal  to  have  a  defibrillator  within  minutes  of  any  need.  We  will  work  with 
any  group  to  install  an  AED  in  their  facility,  and  provide  the  training  at  no  charge.  The  new  generation  of 
AEDs  can  be  used  by  anyone  to  save  a  life.  The  training  is  for  all  ages  and  requires  only  a  couple  of  hours 
for  a  CPR/AED  class.  Come  join  us  for  your  family’s  sake. 

As  you  may  conclude  from  the  above,  we  place  a  great  deal  of  emphasis  on  education  at  all  ages.  In 
addition  to  saving  lives  through  medical  intervention,  education  has  been  proven  to  prevent  fires  and 
minimize  fire  damage.  Students  of  our  in-class  programs  in  the  school  system  have  received  awards  from 
the  Governor  for  the  manner  in  which  they  responded  to  a  fire  in  their  home.  Their  training  saved  lives  and 
prevented  loss. 
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Fire  Prevention  Bureau 


This  past  year  has  been  an  extremely  busy  one  for  the  Fire  Prevention  Bureau.  The  tasks  that  have  faced 
us  have  ranged  from  attending  local  birthday  parties  to  bring  a  fun  message  of  fire  safety,  to  the 
complexity  of  a  new  dormitory  at  Gordon  College,  from  design  through  occupation. 

The  Fire  Prevention  Bureau  is  responsible  for  the  following  duties: 

Fire  Alarm  &  Sprinkler  Inspections  Incident  Investigation 

Underground  &  Aboveground  Storage  Tank,  Removals  New  Construction 

Fire  Safety  Classes  Fire  Drills  in  Schools 

Permits  and  Observation  of  Blasting  Requirements  Fire  Code  Compliance 

Renovations . . .  and  many  others  LPG  Installations 

The  Fire  Prevention  Bureau  performed  numerous  Fire  Safety  presentations  throughout  the  past  year  at  the 
following  locations,  the  Fire  Station  during  the  department’s  annual  OPEN  HOUSE,  Bessie  Buker  School, 
Notre  Dame  Children’s  Class  School,  WVIS  Park  Program,  Wenham  Museum,  Enon  Village  and  Gordon 
College.  The  Fire  Prevention  Bureau  also  hosts  various  events  at  the  station  during  the  year  such  as 
birthday  parties,  Papa  Gino’s  Fire  Safety  Night,  Truck  Night  and  tours  of  the  fire  station. 

Permits  issued  by  the  Fire  Prevention  Bureau  and  revenue  returned  to  the  General  Fund: 


Aboveground  Storage  Tank  Removal 

12 

Blasting  Permits 

5 

New  Fire  Alarm  Panels 

3 

Fire  Reports 

5 

Smoke  Detector  Inspections 

56 

L.P.G.  Permits 

24 

Oil  Burner  Installations 

30 

Sprinkler  Installation  or  Repairs 

9 

Underground  Storage  Tank  Removals 

10 

Total  revenue  returned  to  the  Town  was  $3,320 

Outside  Burning  Permits  returned  an  additional  $1,390  to  the  Town. 

Please  remember  to  change  the  batteries  in  your  smoke  detectors  when  you  change  your  clock.  Do  you 
know  where  your  fire  extinguisher  is?  Do  you  know  how  to  use  it  properly?  Come  to  our  OPEN  HOUSE 
the  3rd  Saturday  in  August;  we  will  teach  you  in  a  hands-on  class.  If  you  have  any  questions  about  any  fire 
safety  issue  please  do  not  hesitate  to  call  us  at  978-468-5508  or  email  us  at  Wenhamfpo@attbi.com. 

I  would  like  to  thank  the  members  of  the  department  who  gave  their  time  and  energy  to  help  spread  our 
message.  Thanks  to  Chief  Perkins  and  Deputy  Blanchard  for  their  support  in  the  past  year. 

Respectfully  submitted, 

Lt.  Philip  C.  Melanson 
Fire  Prevention  Officer 

In  conclusion,  I  want  to  thank  the  staff  of  the  Emergency  Center,  the  Officers  of  Wenham  Police 
Department,  our  new  Town  Administrator,  and  the  Board  of  Selectmen.  Above  all,  I  want  to  thank 
Wenham’s  Firefighters;  their  efforts  on  behalf  of  the  Town  and  their  tireless  training  have  created  a 
department  to  be  proud  of. 

Respectfully  submitted, 

Cal  Perkins 
Fire  Chief 
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EMERGENCY  CENTER  OPERATIONS  BOARD 


The  Hamilton-Wenham  Emergency  Center  became  a  reality  in  1959  due  to  the  hard  work 
of  both  Boards  of  Selectmen  and  Wenham  resident  Robert  Porter.  Bob  worked  for  New 
England  Telephone  at  the  time  and  his  expertise  was  invaluable  to  the  towns.  He 
continued  his  service  to  the  two  towns  for  the  next  forty-three  years,  serving  as  Chairman 
of  the  Emergency  Center  Operations  Board.  On  September  27,  2002,  Bob  passed  away 
suddenly  and  for  the  first  time  in  our  existence,  we  did  not  have  Bob’s  wisdom  and 
guiding  hand.  We  continue  to  provide  the  best  emergency  communications  service, 
thanks  in  no  small  part  to  the  groundwork  laid  by  Bob.  Our  thoughts  continue  to  be  of 
Bob,  his  wife  Anne,  and  daughter  Judy. 

The  past  year  was  a  busy  one  for  the  Emergency  Center.  Total  calls  for  2002  were 
25,595.  The  number  of  calls  continues  to  rise  and  the  demands  on  public  safety  increase. 
We  continue  to  maintain  and  replace  the  equipment  in  order  to  remain  in  operation  under 
all  conditions. 

The  changing  times  are  evident  in  Hamilton  and  Wenham.  Dispatchers,  police  officers, 
and  firefighters  must  continue  to  train  and  be  able  to  handle  all  emergencies.  Training 
has  changed  to  include  homeland  security,  terrorism,  and  evacuation  of  the 
Communications  Center.  During  the  fall,  letters  containing  a  white  powder  were 
delivered  to  both  police  stations.  In  Hamilton,  a  letter  was  opened  and  contents  spilled 
out.  With  procedures  in  place  and  precautions  taken,  the  scene  was  secured.  The 
Emergency  Center  was  closed  off  and  the  dispatchers  continued  to  work. 

Hamilton  and  Wenham  Public  Safety  held  the  ninth  annual  Food  Drive  for  Acord.  It  was 
a  great  success,  filling  the  food  pantry  with  several  months’  supply  of  food.  Thank  you 
to  the  citizens  of  both  towns;  with  your  help  we  hope  to  make  the  tenth  annual  even  more 
successful. 

The  dispatchers  who  work  for  the  two  towns  are  a  dedicated  group.  The  residents  can 
feel  confident  that  when  help  is  needed  at  any  hour  of  day  or  night,  a  qualified  and  caring 
person  will  be  on  the  other  end  of  the  telephone  to  render  assistance. 

The  cooperation  of  town  employees,  officials,  and  citizens  of  Hamilton  and  Wenham 
help  immeasurably  in  the  performance  of  this  department  and  is  deeply  appreciated. 

Respectfully  submitted, 

Anne  Marie  Cullen 
Chief  Dispatcher 
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HIGHWAY  DEPARTMENT 


Nine  dedicated  employees  who  provide  excellent  service  to  the  Town  of  Wenham  serve  the 
Highway  Department.  Our  responsibilities  are  wide  and  varied.  The  Highway  Department 
maintains  the  cemetery,  town  parks  and  grounds,  and  town  buildings.  This  Department  also 
repairs  and  maintains  all  town  vehicles.  The  Highway  Department  provides  assistance  to  the 
water  department  as  well.  Most  importantly,  however,  is  the  upkeep  of  our  town  roads  and 
sidewalks  to  ensure  the  safety  and  well-being  of  our  citizens. 

The  winter  of  2002  was  mild  with  less  than  normal  snow  totals.  Sanding  for  ice  conditions  was 
our  primary  task.  Our  roadway  maintenance  responsibility  increased  with  the  plowing  of  the 
Parson’s  Hill  subdivision.  There  were  no  problems  with  flooding  on  Maple  Street  as  occurred  in 
previous  years.  The  reduction  of  flooding  problems  on  Maple  Street  was  due  in  part  to  a  more 
active  drain  maintenance  program.  Through  this  maintenance  program,  another  drain  culvert  was 
installed  on  Maple  Street.  Beaver  dams  were  not  as  problematic  for  the  department  and  the  Town 
in  the  past  year.  However,  Larch  Row,  Grapevine  Road  and  Route  97  continue  as  problem  areas. 

The  spring  season  included  the  annual  clean  up  of  the  town,  ball  fields,  and  parks.  Once  again, 
we  were  very  pleased  with  the  work  performed  by  the  crews  who  had  the  ball  fields  ready  for 
opening  day.  The  cemetery  and  downtown  areas  were  cleaned,  mowed,  and  ready  for  the  annual 
Memorial  Day  ceremonies. 

The  summer  construction  season  included  additional  drainage  to  Maple  Street  and  the 
preparation  of  the  sidewalk  and  roadway  for  paving  in  the  fall.  The  Department  continued  work 
on  the  new  cemetery  roadway  at  the  Iron  Rail  property.  This  work  consisted  of  the  installation  of 
catch  basins  and  a  stormwater  infiltration  system.  The  summer  work  schedule  provided 
continuous  lawn  mowing  and  the  clearing  of  brush  along  town  roads. 

The  fall  schedule  undertook  the  preparation  of  all  parks  for  the  winter  season.  Work  was 
implemented  to  clear  all  irrigation  lines,  slice  seeding,  and  apply  lime  and  fertilizer  to  the 
playing  fields  as  needed.  Once  again,  the  Department  had  a  bumper  crop  of  leaves  to  pick  up. 

The  crew  worked  diligently  and  efficiently  to  improve  the  appearance  of  the  town  roads  and 


sidewalks. 


The  Highway  Department  owes  many  thanks  to  the  various  town  departments  who  provided 
assistance  throughout  the  year.  The  success  of  this  department  is  due  to  the  hard  work  and 
dedication  of  the  staff.  Our  staff  also  includes  Ryan,  who  is  our  hard-working  summer  help. 

Thank  you  all  for  a  job  well  done! 


Daniel  Lynch,  Director  of  Public  Works 
John  Pews,  General  Foreman 
Frank  Eldridge,  Heavy  Equipment  Operator 
Donald  Maidment,  Heavy  Equipment  Operator 
Shawn  Davis,  Driver/Operator 


Lenny  Tuneburg,  Driver/Operator 
Richard  Hicks,  Heavy  Equipment  Operator 
William  Wildes,  Driver/Operator 
Robert  Veil,  Mechanic 
Ryan  Davis,  Summer  Help 
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BICYCLE  AND  PEDESTRIAN  ADVISORY  COMMITTEE 


The  Wenham  Bicycle  and  Pedestrian  Advisory  Committee  was  formed  in  1 997  to  oversee 
the  planning  and  development  of  safe  pathways  in  Wenham  while  maintaining  the  rural 
character  of  the  town.  The  first  order  of  business  for  the  newly  assembled  committee  was 
the  creation  of  a  Master  Plan.  The  Master  Plan,  completed  in  1999,  was  professionally 
crafted  to  conciliate  engineering  requirements  with  the  rural  character  of  our  town.  It 
identifies  seven  top  priority  roads:  Maple  Street,  Topsfield  Road,  Pleasant  Street, 

Grapevine  Road,  Larch  Row,  Walnut  Road  and  Cedar  Street.  The  already  existing 
pathway  on  Cherry  Street  has  been  resurfaced.  Maple  Street  and  Topsfield  Road  are 
complete.  Pleasant  Street  will  begin  in  the  year  2003.  Engineering  studies  have  been  done 
on  Pleasant  Street,  Larch  Row  and  Grapevine  Road.  After  the  completion  of  Cherry  Street 
in  2005,  work  will  begin  on  Grapevine  Road  and  Larch  Row  followed  by  Walnut  Road  and 
Cedar  Street.  All  work  is  subject  to  availability  of  funds.  When  our  pathways  are 
completed,  they  will  form  part  of  a  critical  transportation  link  to  our  schools,  recreation 
sites,  and  other  public  facilities  throughout  Wenham. 

Last  May  6th,  the  committee  had  the  first  ever  Christopher  Rich  Memorial  Golf  Tournament 
at  Myopia  Hunt  Club.  This  event,  chaired  by  Wenham  resident  Sue  Evans,  was  our  first 
serious  fundraiser  and  we  exceeded  our  expectations  by  raising  $18,200.  As  of  January 
2003,  we  have  a  balance  of  $83,872.88.  The  Town  received  a  generous  gift  of  $40,000  from 
Gordon  College  for  Grapevine  Road.  The  Town  also  has  an  extra  $16,800  in  the  DPW 
budget  for  work  on  Pleasant  Street.  Therefore,  the  Town  of  Wenham  has  a  total  of 
$140,672.88  for  roadside  paths.  The  committee  has  raised  68%  of  the  funding,  thus 
exceeding  our  expectations  to  match  town  funding. 

In  the  coming  year,  Sue  Evans  will  once  again  be  chairing  a  golf  tournament  at  the  Myopia 
Hunt  Club  on  Monday,  May  5th.  A  resident  of  Wenham  is  climbing  Mount  Kilimanjaro  in 
February  and  is  asking  for  donations  in  support  of  our  cause.  We  also  plan  to  send  out  our 
annual  fundraising  letter  to  the  Town.  Finally,  we  have  been  speaking  with  Jeff  Chelgren 
and  plan  to  continue  our  search  for  possible  grants. 

Many  thanks  to  everyone  who  has  helped  or  contributed  to  the  improvement  of  Wenham 
roadside  paths. 

Frances  De  Lacvivier,  Chairman 
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WENHAM  WATER  DEPARTMENT 


In  order  to  help  us  protect  our  valuable  water  resource  we  are  proposing  a  Hazardous 
Materials  Storage  Bylaw  for  the  annual  town  meeting.  This  bylaw,  if  enacted,  will  help 
protect  our  water  supply  from  contamination  due  to  hazardous  materials,  such  as  home 
heating  oil.  Our  intent  is  to  prevent  rather  than  respond  to  situations  that  might  jeopardize 
our  water  supply.  Please  help  us  by  supporting  this  bylaw  at  the  May  town  meeting. 

This  past  summer,  we  experienced  another  drought.  Although  we  instituted  a  water  ban  to 
reduce  watering  during  the  day,  the  impact  should  have  been  relatively  minor. 

However,  the  Massachusetts  Department  of  Environmental  Protection  has  been  studying  the 
Ipswich  River  for  the  past  several  years  and  determined  that  water  withdrawals  from  the 
river  have  had  a  detrimental  impact  on  its  health.  Because  Wenham  is  one  of  the  users  of 
the  river,  we  are  being  encouraged  to  reduce  our  water  consumption,  particularly  when  it 
comes  to  lawn  and  garden  watering.  We  have  always  supported  water  conservation  and 
efficient  use  of  our  water,  but  it  appears  that  the  state  is  going  to  expect  Wenham  to  reduce 
summer  watering.  This  can  be  done  with  relatively  little  effort.  Building  a  healthy  lawn 
and  efficient  lawn  watering  can  be  accomplished  through  knowledge  and  education.  We 
want  to  thank  all  of  you  who  have  embraced  and  supported  our  water  conservation  efforts  in 
order  to  make  Wenham  a  better  place  to  live. 

We  must  all  work  together  so  that  we  can  have  a  nice  landscape  without  wasting  water,  and 
assist  in  restoring  health  to  the  Ipswich  River. 

We  would  also  like  to  thank  all  customers  and  town  employees  for  making  2002  another 
successful  year. 

Bruce  D.  Blanchard,  Superintendent 
Donald  A.  Finocchio,  Chairman 
Richard  Quateman 
Mary  Jane  Wilhelm 
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WATER  DEPARTMENT  STATISTICS 


TOTAL  WATER  PUMPED 

MAXIMUM  DAY 

AVERAGE  GALLONS/PERSON/DAY 

HARDNESS  (Calcium) 

SODIUM:  WELL  #1 
WELL  #2 

MILES  OF  WATER  MAIN 
FIRE  HYDRANTS 
WATER  SERVICES 
NEW  SERVICES  ADDED 
METERED  WATER  SALES 
OTHER  INCOME 
TOTAL  INCOME 


2001 

2002 

147,719,000 
(Permitted  withdrawal: 

134,109,000 

142,350,000) 

896,000 

970,000 

119.24 

102.23 

158  mg/1 

1 54  mg/1 

16.7  mg/1 

17.2  mg/1 

16.7  mg/1 
17.2  mg/1 

27.67 

27.67 

206 

206 

1,113 

1,115 

1 

2 

$298,671.02 

$334,802.10 

$1,045.00 

$2,060.00 

$299,716.02 

$336,862.10 
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“Moving  In  ” 
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BOARD  OF  ASSESSORS 


For  Fiscal  2003  (July  1,  2002  to  June  30,  2003)  the  total  assessed  valuation  of  Wenham  is 
$687,618,285,  an  increase  of  $86,983,054  or  14.5%  over  fiscal  2002.  The  property  tax 
levy  is  $7,584,430,  which  is  an  increase  of  $1,605,049  or  21.16  %  over  last  year.  New 
growth,  including  six  new  dwellings,  was  $3,766,800  compared  to  $6,753,200  the 
previous  year.  As  a  result  of  property  valuation  increases  described  above,  the  tax  rate 
declined  from  $1 1 .62  to  $1 1 .03.  However,  the  actual  tax  bills  increased  over  last  year 
because  citizens  at  the  May  4,  2002  Town  Meeting  approved  expenditure  increases  at  a 
greater  rate  than  property  values  increased. 

This  year,  the  Board  of  Assessors  completed  the  required  triennial  property  valuation 
update.  Each  year  the  Assessors  are  required  to  assess  all  property  at  100%  full  and  fair 
cash  value.  Every  three  years  we  are  required  to  do  a  more  detailed  analysis  of  property 
values  which  the  Massachusetts  Department  of  Revenue  reviews  and  audits.  With  rapidly 
but  unevenly  rising  property  values  in  Wenham,  we  spent  many  hours  reviewing  sales 
records  and  property  record  cards  and  conducting  drive-by  visual  inspections.  We  had  an 
especially  difficult  time  trying  to  properly  assess  homes  on  large  tracts  of  land  with 
appealing  views  that  had  appreciated  considerably  during  the  last  few  years  without 
unfairly  increasing  the  values  of  other  properties.  Our  response  to  this  problem  was  to 
create  a  property  class  we  call  estates,  which  consists  of  large  homes  (generally  greater 
than  4,000  square  feet  of  living  area)  that  sit  on  relatively  large  tracts  of  land,  generally 
greater  than  five  acres.  Twenty-two  properties  are  now  assessed  in  this  estate  class  which 
recognizes  the  substantial  value  of  the  land  beyond  the  immediate  building  lot. 

We  also  increased  the  valuation  of  The  Maples  by  30.0%  from  $10,565,400  to 
$  1 3 ,728, 1 00.  The  Department  of  Revenue  had  directed  our  predecessors  to  classify  these 
cooperatively  owned  units  as  an  Apartment  Complex.  In  their  most  recent  audit  they 
have  now  directed  us  to  classify  these  units  similar  to  condominiums.  Consequently,  the 
valuation  formula  changed,  producing  most  of  the  above  mentioned  increase.  We  met 
with  the  Board  of  Directors  of  the  Maples  to  explain  this  change  in  valuation.  The 
Directors  of  The  Maples  were  concerned  with  the  valuation  increase,  particularly  since 
they  do  not  receive  certain  town  services  (trash  pick  up  and  snow  plowing)  that  other 
property  owners  receive  and  because  share  owners  are  ineligible  for  real  estate  tax 
exemptions,  due  to  their  form  of  ownership,  that  are  available  to  other  low  income 
seniors  who  are  residential  property  owners.  Moreover,  due  to  the  cooperative 
restrictions  on  shareowners  that  prohibit  children  living  at  the  Maples,  the  shareowners 
do  not  generate  any  cost  to  the  school  system.  We  expressed  our  sincere  empathy. 

Both  of  the  above  changes  had  the  effect  of  lowering  the  tax  bills  for  all  other  property 
owners  in  Wenham. 

For  Fiscal  2002,  we  received  74  applications  for  property  tax  abatement.  We  granted  43 
abatements  totaling  $2,821,010  in  assessed  value  which  reduced  the  property  tax  bills  by 
$32,781,  in  total,  for  these  property  owners. 
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We  denied  31  abatement  applications  for  properties  with  a  collective  assessed  value  of 
$3,418,800.  We  also  approved  31  real  estate  tax  exemptions  to  18  veterans,  10  low 
income  seniors  and  to  three  blind  citizens.  Ten  additional,  eligible,  senior  citizens  also 
applied  for  and  received  tax  deferrals.  Lastly,  five  seniors  participated  in  the  Senior 
Citizen  Property  Tax  Work-Off  Abatement  Program  reducing  their  property  tax  burden, 
collectively,  by  $2,158. 

For  Fiscal  2003,  we  have  received  81  real  estate  tax  abatement  applications  which  will 
keep  us  busy  from  January  through  April  and  possibly  longer. 

We  wish  to  thank  the  property  owners  of  Wenham  for  their  patience,  civility,  and 
understanding,  particularly  those  who  believe  we  have  made  a  mistake,  as  we  try  to 
allocate  the  tax  burden  as  fairly  and  equitably  as  possible  within  the  statutes  that  govern 
our  work. 


John  O.  Wilhelm,  Jr.,  Chairman 
Paul  Mendonca 
Donald  Pickard 


“Moving  Day  Supervisors  ” 
Peter  Hersee,  Bud  Wagner 
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REPORT  OF  THE  BUILDING  INSPECTOR 


A  total  of  1 83  building  permits  were  issued  this  year,  including  5  new  residences. 

The  total  amount  collected  in  permit  fees  during  the  year  was  $54,277. 

According  to  the  state  building  code,  a  building  permit  is  required  for  any  work  in  which 
structural  members  are  altered  or  where  a  plumbing  and  gas  or  electrical  permit  is 
required. 


CHARLES  BRETT 
Building  Inspector 


REPORT  OF  THE  PLUMBING  AND  GAS  INSPECTOR 

A  total  of  99  permits  were  issued  this  year. 

Total  fees  collected  for  these  permits  amounted  to  $8,765. 

Plumbing  fees  are  as  follows:  $50  for  new  construction  (plus  $5  per  fixture); 
replacement  fixtures  $30  (includes  3  fixtures)  minimum  fee  $30. 

Gas  fees  are  as  follows:  $50  for  new  construction  (plus  $5  per  appliance); 
minimum  fee  30. 


DOMINIC  MANZOLI 
Gas  &  Plumbing  Inspector 


REPORT  OF  THE  ELECTRICAL  INSPECTOR 

A  total  of  150  electrical  permits  were  issued  this  year. 

Total  fees  collected  for  these  permits  amounted  to  $28,896. 

Permit  fees  for  new  construction,  additions,  and  remodeling  are  $10  for  the  first  $1,000 
of  estimated  building  costs  as  determined  by  the  building  inspector  and  $3  for  each 
additional  $1,000. 

In  order  to  obtain  an  electrical  permit,  the  licensed  electrician  must  submit  proof  of 
liability  insurance,  including  completed  operations  coverage,  or  a  signed  waiver  from  the 
building  owner. 


ROBERT.  B.  BROWN,  JR. 
Electrical  Inspector 
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BOARD  OF  HEALTH 


The  Wenham  Board  of  Health  reviewed  and  permitted  the  upgrade  of  51  septic  systems 
and  10  new  systems  during  the  calendar  year.  The  Board’s  policy  concerning  variances 
to  the  vertical  separation  to  groundwater  continues  to  provide  for  pressure  dosed  systems 
in  lieu  of  the  conventional  gravity  feed  soil  absorption  system.  This  policy  ensures  equal 
distribution  of  the  effluent  with  minimal  downside  risk  to  the  environment.  The  Board 
continues  to  review  applications  for  proposed  additions  to  existing  dwellings  which  are  in 
conflict  with  the  Ground  Water  Protection  Regulations. 

The  Board  of  Health  proposed  and  submitted  to  the  Selectmen  a  written  plan  for  the 
abatement  of  run-off  pollution  existing  in  Pleasant  Pond.  This  plan  was  approved  and 
supported  by  the  Conservation  Commission,  DPW,  and  the  Recreation  Department  in  an 
effort  to  continue  to  enhance  the  use  of  the  Town’s  only  beach  access  resource.  This  past 
fall  the  Partners  Home  Care  services  provided  120  flu  shots  to  participants  living  in  the 
community.  This  year  revealed  a  64%  increase  in  the  incidents  of  reported  Lyme  disease 
within  the  community.  Fifteen  new  cases  were  confirmed  by  Beverly  Hospital’s  office  of 
Infectious  Disease.  Wenham  presents  nearly  one  percent  of  the  statewide  reportable 
incidents  of  Lyme  disease  based  on  the  annual  statistics  from  CDC.  In  addition,  three 
confirmed  cases  of  Salmonella,  and  one  case  of  Hepatitis  “C”,  Campylobacter,  and 
Erchlicosis  were  reported  by  Beverly  Hospital.  The  Board  will  continue  to  monitor  the 
Mosquito  Control  District’s  findings  and  review  their  recommendations  for  the  coming 
spring. 


Dr.  Miguel  Martinez,  Chairman 
Alfred  A.  Wagner 
Dorothy  Maciejowski 
John  Jacobi,  Board  of  Health  Agent 


TREE  WARDEN 

The  past  year  has  brought  harsh  weather  conditions  to  the  area.  Drought  conditions  have 
substantially  weakened  the  trees.  Several  storms  over  the  past  year  have  brought 
damaging  high  winds. 

The  Iron  Rail  property  has  experienced  serious  damage  from  flooding  caused  by  beaver 
dams.  The  drought  conditions  have  prevented  the  annual  planting  during  the  past  year. 

If  conditions  improve,  we  look  forward  to  planting  in  the  upcoming  Spring. 

Thanks  to  the  Highway  crew  for  all  their  help  this  past  year. 


Respectfully  submitted, 
A.  Winslow  Dodge 
Tree  Warden 
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CEMETERY  COMMISSIONERS 

We,  of  the  Board  of  Cemetery  Commissioners,  are  still  anticipating  the  opening  of  the 
new  Iron  Rail  Cemetery.  The  rough  road  we  anticipated  in  our  2001  reports  is  indeed  a 
reality,  and  we  are  close  to  a  finished  way  into  the  basic  cemetery  area.  We  depend  upon 
and  are  greatly  indebted  to  our  Highway  Superintendent,  Dan  Lynch,  and  our  Burial 
Agent,  John  Pews,  who  forge  ahead  for  us  while  overseeing  hundreds  of  other  good 
deeds  for  the  Town  of  Wenham.  We  also  appreciate  and  are  thankful  for  the  continuing 
protection  of  our  property  by  the  Wenham  Police  Department. 

Burials  in  2002  were  25;  of  these  15  were  cremations  and  10  were  full  burials. 

We  continue  to  sell  lots  in  the  Main  Street  Cemetery  on  the  basis  of  need. 

Our  concentration  this  year  will  be  upon  the  layout  of  the  first  section  of  the  Iron  Rail 
Property  to  ready  it  for  usage  as  soon  as  possible.  Actually,  we  have  a  burial  waiting  for 
the  opening  of  the  Iron  Rail  Cemetery. 

Right  now,  we  have  a  request  for  our  Wenham  citizens  to  help  the  Cemetery  Committee 
by  participating  in  a  survey.  Do  you  have  ideas  of  where  we  could  go  in  design  for  our 
new  Cemetery?  Should  we  have  the  usual  upright  markers  or  go  to  all  flat  markers?  A 
combination  of  same?  Separate  areas  for  cremation  and  full  burials?  Benches  placed  in 
areas  to  encourage  quiet  reflection?  We’re  open  for  any  suggestions  you  wish  to  make. 

Our  new  Cemetery  will  be  in  use  for  hundreds  of  years  to  come  -  let’s  all  have  a  say  in  the 
planning. 

Write  to  the  Cemetery  Department  c/o  of  Dorothy  Dodge  Maciejowski,  349  Grapevine  Road, 
and  we  will  keep  you  informed  of  what  is  transpiring  off  Rubbly  Road  in  Wenham. 

We  look  forward  to  your  comments  and  suggestions! 

Dorothy  D.  Maciejowski,  Chairman 
Dana  P.  Bagnell 
William  M.  Wilson 
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PLANNING  BOARD 


There  was  a  major  change  in  the  make-up  of  the  Board  this  year  with  the  retirement  of  Kenneth 
May,  Gardner  McCormick,  and  Reginald  Smith.  These  three  gentlemen  have  each  given  many 
years  of  dedicated  service  to  the  Town,  and  we  give  them  our  sincere  thanks. 

The  Board  welcomes  Virginia  Rogers  who  won  election  to  her  first  five-year  term,  and  Allen 
Lynch  and  Gretchen  Roorbach  Wagner  who  were  both  appointed  by  the  Selectmen  to  fill  the 
remainder  of  terms.  These  three  people  bring  excellent  skills,  background,  experience, 
enthusiasm,  and  youth  to  the  Board.  These  three  people  will  take  the  lead  in  the  development  of 
a  new  Master  Plan  for  the  Town  of  Wenham.  It  is  now  a  regular  agenda  item  for  monthly 
meetings. 

The  Board  permitted  a  third  personal  wireless  service  antenna  to  be  co-located  within  the 
Gordon  College  steeple.  This  antenna  is  completely  camouflaged  and  is  not  visible  from 
anywhere  outside  the  building.  In  addition  to  the  three  PWS  antennae  the  steeple  also  houses  the 
Wenham  Fire  and  Police  Department  radio  transceiver  systems. 

An  informal  discussion  with  developers  seeking  a  Chapter  40B  Comprehensive  Permit  for  land 
on  Pleasant  Street  led  to  discouragement  from  the  Board  because  of  the  close  proximity  of  the 
land  to  the  town  wells.  The  Board  is  continually  balancing  its  requirement  to  provide  affordable 
housing  with  its  requirement  to  protect  existing  assets. 

The  Board  was  pleased  to  endorse  an  ANR  plan  for  Dearborn  Farm  consisting  of  five  new 
five-  acre  lots,  one  lot  with  house  and  barn  and  the  main  house  lot  consisting  of  1 8+  acres. 

A  note  requiring  “no  further  subdivision...”  was  affixed  to  the  plan. 

Gordon  College  is  continuing  to  replace  old  dormitories  with  new  ones.  Their  long  range  plan 
calls  for  a  total  enrollment  of  1600  students,  which  they  now  have,  with  1350  living  on  campus 
and  the  remainder  off-campus.  Parking  problems  have  been  addressed  by  building  a  large 
parking  lot  on  college  land  just  down  Grapevine  Road  from  the  college.  The  Board  is  pleased 
that  direct-line  telephones,  constant  TV  surveillance,  and  a  keyed  gate  will  provide  maximum 
security  for  users. 

No  new  large  subdivision  plans  were  submitted  this  year.  A  small  number  of  divisions  of  land 
and  ANR  plans  were  approved.  Wenham  continues  its  fortunate  slow  rate  of  growth. 

David  Geikie,  Chairman 
Donald  Killam 
Virginia  Rogers 
Gretchen  Roorback  Wagner 
Allen  Lynch 


87 


BOARD  OF  ZONING  APPEALS 


The  report  of  the  Board  of  Zoning  Appeals  for  the  Town  of  Wenham  for  the  year  2002  is 
submitted  herewith. 

There  were  only  three  petitions  which  the  Board  of  Zoning  Appeals  acted  upon  in  2002, 
fewer  than  is  customary.  One  petition  requested  a  special  permit  to  allow  the  Petitioner  to 
keep  horses  on  his  property,  and  the  other  two  petitions  requested  variances  for  modest 
expansions  of  existing  structures.  All  petitions  were  granted. 

The  first  petitioner  requested  a  special  permit  to  keep  two  horses  on  his  property. 

Although  our  zoning  by-laws  permit  the  keeping  of  large  animals  as  an  “accessory  use”  in 
a  residential  district,  such  large  animals  may  not  be  kept  at  a  density  of  more  than  one  per 
acre,  except  under  a  special  permit  issued  by  the  Board  of  Appeals.  In  this  case,  the 
petitioner’s  parcel  is  approximately  one  acre,  and  he  wished  to  keep  two  horses.  The 
petitioner’s  property  was,  in  fact,  formerly  used  as  a  farm,  and  is  surrounded  by 
conservation  land.  Accordingly,  the  Board  of  Appeals  determined  that  the  petitioner’s 
proposed  use  of  his  property  would  not  adversely  affect  the  neighborhood,  and  that  all  of 
the  other  conditions  for  granting  a  special  permit  existed,  and  thus  granted  the  special 
permit  requested. 

The  next  petition  requested  a  variance  so  that  the  petitioners  could  build  a  small  addition 
to  their  home.  The  variance  is  required  because  the  proposed  addition  would  encroach 
upon  the  minimum  front  yard  setback  requirements.  The  Board  of  Appeal  may  not  grant  a 
variance  unless  it  determines  that  all  conditions  set  forth  in  the  zoning  by-laws  are  met. 
Historically,  the  Board  of  Zoning  Appeals  has  been  reluctant  to  grant  variances.  In  this 
case,  the  Board  determined  that,  given  the  modest  size  of  the  proposed  extension  and  the 
peculiar  size  and  topography  of  the  lot  in  question,  all  of  the  requirements  for  the  grant  of 
a  variance  were  met,  and  thus  granted  the  petition.  In  doing  so,  the  Board  of  Zoning 
Appeals  was  careful  to  ensure  that  the  addition  was  completed  in  accordance  with  plans 
submitted  to  the  Board  of  Zoning  Appeals,  and  that  an  appropriate  arboreal  screen  be 
maintained  between  the  structure  and  the  adjacent  street.  The  Board  of  Zoning  Appeals 
also  conditioned  the  grant  of  the  variance  upon  the  agreement  that  the  structure  in  question 
would  not  have  an  accessory  apartment  under  the  otherwise  applicable  provisions  of  the 
Town’s  zoning  by-laws. 

The  third  petition  to  come  before  the  Board  of  Zoning  Appeals  dealt  with  a  variance  to 
construct  a  screened  room  on  an  existing  deck.  The  variance  was  required  because  the 
proposed  construction  would  encroach  upon  the  minimum  side  yard  setback  requirements. 
After  reviewing  the  facts,  the  Board  of  Zoning  Appeals  determined  that  given  the  modest 
construction  of  the  structure  and  the  small  size  and  topography  of  the  lot  in  question,  all  of 
the  conditions  required  for  the  grant  of  the  variance  existed,  and  thus  the  Board  of  Zoning 
Appeals  granted  the  petition  requested. 


James  R.  Westra,  Chairman 
Jonathan  A.  Stringer 
Anthony  M.  Feeherry 
Francis  J.  McNamara  III 
E.  James  Kroesser 
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CONSERVATION  COMMISSION 


The  Commission's  primary  work  in  2002  was  the  interpretation  and  administration  of  the 
Massachusetts  Wetlands  Protection  Act  and  the  Wenham  Water  Resources  Protection  Bylaw. 

These  two  laws  require  permits  for  any  activity  within  Wenham's  floodplains,  water  bodies, 
wetlands,  or  land  adjacent  to  wetlands.  The  Commission  is  here  to  help  citizens  through  the 
permitting  process,  while  assuring  protection  for  the  town's  environmental  resources.  The  types 
of  projects  which  we  typically  review  include  new  houses  or  additions  to  existing  houses,  pond 
improvements,  landscaping,  roads  and  parking  lots,  certain  agricultural  uses,  swimming  pools,  and 
septic  system  repairs.  Some  of  our  larger  projects  this  year  have  included:  the  removal  of  fly  ash 
from  Airport  Brook  in  both  Beverly  and  Wenham  to  be  conducted  by  the  New  England  Power 
Company;  the  delineation  of  wetlands  and  the  subdivision  of  91  Cedar  Street  into  three  (3)  lots 
associated  with  the  wetlands;  as  well  as  a  new  dormitory  at  Gordon  College  and  the  restoration 
of  a  pond  on  Gordon  College,  with  improvements  to  the  perimeter  drive. 

In  2002  under  the  wetlands  laws,  the  Commission  granted  permits  for  nineteen  (19)  new  projects 
and  denied  one  (1)  permit.  We  visited  forty-three  (43)  sites  to  monitor  construction,  confirm 
wetlands  boundaries,  and  assist  owners  with  the  permitting  process.  We  amended  or  extended  six 
(6)  permits  to  accommodate  changes  in  design  or  scheduling  of  work.  We  consulted  with  a  number 
of  other  landowners  concerning  the  applicability  of  wetlands  laws  to  projects  they  were 
considering.  We  issued  sixteen  (16)  Certificates  of  Compliance  for  completed  projects  and 
responded  to  several  minor  violations.  We  were  appealed  by  one  applicant  and  the  Commission 
itself  appealed  a  Superseding  Order  of  Condition  issued  by  the  Department  of  Environmental 
Protection. 

In  addition  to  our  administrative  work  related  to  wetlands,  we  took  on  the  following  special  projects 
in  2002: 

5  Continued  to  collect  nickel-cadmium  batteries  for  free  recycling  at  Town  Hall.  Bring  in  your 
worn  out  batteries. 

\  Continued  to  support  the  Open  Space  Plan  for  the  protection  and  management  of  conservation 
and  recreation  lands  in  town.  Copies  of  the  Open  Space  and  Recreation  Plan  can  be  found  in 
the  library. 

\  Continued  our  lease  to  farm  the  Reynolds  Conservation  Land  on  Larch  Row.  Our  tenant  is 
Peter  Gibney  of  Gibney  Gardens  in  Danvers. 

Worked  with  the  Board  of  Health  and  Water  Board  on  groundwater  protection  regulations. 

Worked  with  other  town  boards  and  officials  on  plans  for  Town  Hall  renovations,  and  mosquito 
control  options. 

£  Worked  with  others  from  Beverly  and  Salem  to  protect  the  Airport  Brook  and  Wenham  Lake 
watersheds. 
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£  Worked  with  the  Parks  and  Recreation  Board,  Department  of  Public  Works,  the  Water  Board 
and  Board  of  Health  on  drainage  and  erosion  issues  around  Pleasant  Pond. 

£  Supported  the  work  of  the  Ipswich  River  Watershed  Association,  Massachusetts  Audubon 
Society,  Essex  County  Trail  Association,  Essex  County  Greenbelt  Association,  and  the 
Trustees  of  Reservations. 

Attended  workshops  to  increase  our  understanding  of  and  ability  to  perform  the  many 
responsibilities  of  a  Conservation  Commission. 

We  would  like  to  encourage  all  residents  to  conserve  water,  minimize  the  use  of  fertilizer  and 
pesticides,  compost  organic  wastes,  recycle,  dispose  of  hazardous  materials  properly,  and  enjoy 
the  natural  resources  of  Wenham. 

This  year  Don  Robinson  left  the  Commission  at  the  end  of  his  term  and  was  replaced  by 
Anne  Gray.  Bill  Wagner,  Leo  Maestranzi,  Malcolm  Reid,  Bob  Burnett,  Roland  Bonnette,  and 
Patrick  Wilson  make  up  the  rest  of  the  Commission.  Leo  serves  as  Secretary  and  co-chairs  the 
Commission  with  Patrick.  Associate  members  include  Peter  Dorsey,  Don  Finocchio,  Bob  Shaw, 
and  Larry  Harding.  Geralyn  Falco  serves  as  Conservation  Coordinator  in  the  Commission's 
Town  Hall  office,  and  Lt.  James  Foley  is  the  Conservation  Officer. 

We  would  like  to  hear  from  you.  What  are  your  conservation-related  concerns  and  ideas? 

How  can  the  Commission  improve  its  services?  Are  there  projects  which  you  would  like  to 
see  the  Commission  take  on? 

Please  call  the  Conservation  office,  468-5526,  or  any  Commissioner  at  home.  Thank  you. 

Patrick  Wilson,  Chairman 
Leo  Maestranzi 
Roland  Bonnette 
Robert  Burnett 
Anne  Gray 
William  Wagner 
Malcolm  Reid 
Geralyn  Falco,  Coordinator 
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HISTORIC  DISTRICT  COMMISSION 


The  Wenham  Historic  District  Commission  issued  eight  Certificates  of  Appropriateness 
for  modifications  to  existing  buildings,  new  construction,  and  signs  within  the  Historic 
District  in  2002. 

The  certificates  issued  included: 

1 .  A  low  level  stone  porch  at  1 76  Main  Street 

2.  A  sign  on  Main  Street  for  the  new  Hamilton/Wenham  Library 

3.  A  handicap  ramp  at  2  Patti  Lane 

4.  A  new  roof  at  the  Wenham  Museum 

5.  A  sign  for  the  biannual  holiday  train  exhibit  at  the  Wenham  Museum 

6.  A  sign  for  "Over  the  Rainbow"  at  152  Main  Street 

7.  A  wooden  tool  shed  at  61  Main  Street 

8.  An  addition  to  the  rear  of  the  house  at  201  Main  Street 

The  Town  Hall  Project 

A1  Klebe,  chairman  of  the  Historic  District  Commission  worked  with  the  Long-Range 
Planning  Commission  on  their  study  of  the  possible  renovation  or  replacement  of  the 
Town  Hall  and  the  addition  of  a  new  Police  Station.  After  the  project  was  approved  by 
Town  Meeting,  A1  continued  to  work  with  the  committee  to  oversee  the  renovations  and 
addition  to  the  Town  Hall  and  the  design  and  construction  of  the  new  Police  Station. 

Signs  on  Pre-Revolutionary  Houses 

A  new  set  of  signs  for  the  nine  pre-Revolutionary  houses  in  the  Historic  District  were 
purchased  and  distributed  to  the  owners  of  those  houses. 

A1  Klebe,  Chairman  (District  Resident) 

Jim  Howard,  Secretary  (District  Resident) 

Steve  Armington  (Architect) 

Robbie  Corcoran  (Wenham  Resident) 

Dana  Bagnell  (District  Resident) 

Bill  Anderson  (District  Resident) 

Elaine  Weisman  (Real  Estate  Broker) 

Harold  Boothroyd  (Alternate  member) 

Todd  Brainard  (Alternate  member) 
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THE  LONG  RANGE  PLANNING  COMMITTEE 


The  Long  Range  Planning  Committee  dedicated  the  past  year  to  continuing  its  work  on  the 
planning  for  the  development  of  a  renovated  Town  Hall  and  the  building  of  a  new  Police 
Station.  With  the  assistance  of  the  architectural  firm  of  Roberts  Associates,  a  presentation 
was  made  to  the  May  Town  Meeting  outlining  a  schematic  design  and  associated  costs  of 
the  project.  Following  a  full  review,  Town  Meeting  attendees  voted  to  approve  the  project 
at  a  total  cost  of  $3.7  million  inclusive  of  fees  and  contingency  costs. 

With  the  approval  of  the  project  by  Town  Meeting,  planning  began  to  immediately  move 
into  a  new  phase.  The  members  of  the  Long  Range  Planning  Committee  were  incorporated 
into  either  the  Building  Committee  or  sub-committees  of  the  Building  Committee  to 
provide  continued  support  and  assistance  to  this  significant  community  project. 

At  the  present  time,  the  Long  Range  Planning  Committee  will  continue  its  work  on  the 
Town  Hall/Police  Station  project,  scheduled  for  completion  in  spring  of  2004. 

The  members  of  the  Long  Range  Planning  Committee  would  like  to  take  this  opportunity 
to  once  again  thank  the  community  for  their  support  of  this  project.  The  renovation  of 
Town  Hall  and  the  building  of  a  new  Police  Station  will  meet  the  needs  of  the  community 
in  the  foreseeable  future  as  well  as  provide  an  improved  and  attractive  campus  area  in  the 
center  of  Wenham. 

Following  completion  of  the  project,  the  Long  Range  Planning  Committee  will  review  with 
the  Selectmen  how  this  committee  may  be  of  further  assistance  in  planning  projects  for  the 
community. 


James  Q.  Purdy,  Chairman 
Richard  Quinn 
Douglas  Hall 
Eleanor  Thompson 
Donald  Bannon 
Cynthia  McCue 
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PARK  &  RECREATION  COMMITTEE 


The  Wenham  Parks  Commission  continued  to  maintain  the  fields  at  Pingree  Park  and  oversee  the 
rental  of  the  American  Legion  building  on  School  Street. 

Towards  the  end  of  the  year,  we  saw  the  closing  of  the  Children's  Workshop  directed  by 
Catherine  Learson.  The  children's  day  care  facility  was  the  primary  tenant  at  this  location  for 
many  years.  In  an  agreement  with  Selectman  Thomas  Tanous,  the  board  unanimously  voted  to 
let  the  town  use  the  property  as  a  temporary  solution  to  spacing  needs  during  the  Town  Hall 
renovations.  Further  consideration  is  needed  for  long  term  planning  of  the  space. 

The  board  also  signed  the  Joint  Proposal  on  the  Future  of  Pleasant  Pond  along  with  the  Board  of 
Health,  DPW,  Conservation,  and  Water  Departments. 

After  the  Finance  Committee  denied  funding  to  open  the  beach  at  Pleasant  Pond,  the  board  met,  on 
August  8,  with  approximately  20  neighbors  of  Pleasant  Pond,  who  voiced  their  concerns  over  the 
closing  of  the  beach. 

The  board  did  provide  portable  sanitary  facilities  during  the  summer  months  when  the  beach  would 
normally  operate. 

Kevin  Gasiorowski,  Chairman 
J.J.  McCarthy 
Robert  Kerrigan 
Justine  Chamberlain 
Carol  Erickson 
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IRON  RAIL  REPORT 


At  the  Town  Meeting  in  May  2002  the  selectmen  decided  to  amend  the  warrant  article  which  requeste 
the  voters  to  provide  funding  for  a  new  boiler  and  requested  the  voters  for  permission  to  sell  the 
property,  which  was  defeated  by  a  three  to  one  margin.  Parliamentary  law  dictates  that  a  new  motion 
should  have  been  introduced,  which  would  have  allowed  a  vote  to  replace  the  boiler.  The  secret  ballo' 
requesting  the  boiler  replacement  was  unanimously  passed  by  the  voters  but  should  not  have  been  on  1 
ballot.  Therefore,  no  funds  for  a  new  boiler  were  allocated.  The  existing  boiler  is  still  running,  yet 
measures  to  stop  the  constant  leaking  have  failed.  It  is  just  a  matter  of  time  before  the  boiler  dies. 

The  new  lease  in  place  with  the  Iron  Rail  Gymnastics  (for  five  years)  requires  that  all  maintenance 
costs  are  to  be  absorbed  by  them,  saving  the  town  $40,000.00  annually. 

Income  in  this  fiscal  year,  2003,  is  expected  to  gross  $1 12,979.00,  with  town  expenses  $17,785.00. 
The  town  will  net  $95,194.00. 

The  building  has  undergone  extensive  renovations  by  Mark  Provost,  president  of  Provost  Fitness  and 
Nutrition  Studio,  with  no  cost  to  the  town. 

At  present  there  are  seven  tenants  on  the  property; 

Iron  Rail  Gymnastics  which  has  450  students,  pre-school  through  high  school,  involved 
in  their  programs,  230  from  the  Hamilton- Wenham  area. 

Provost  Fitness  and  Nutrition  Studio  which  has  60  participating  adults  ages  40  &  over, 

50  from  the  Hamilton- Wenham  area. 

Beverly  School  of  Dance  which  has  210  students  from  pre-school  through  high  school, 

110  from  he  Hamilton- Wenham  area. 

H/W  Youth  Soccer  has  900  plus  participants,  grade  school  through  high  school.  Also  35 
women  play  in  a  woman4  s  soccer  group,  45  men  participate  in  area  competition,  and  Gordon 
College  fields  a  team  ages  1 8  through  22.  Seventy-five  percent  of  this  team  hails  from  the 
from  the  Hamilton- Wenham  area. 

Landmark  School  fields  40  students  who  participate  in  a  lacrosse  program. 

Galkin  Automated  Products,  Corp.,  with  home  offices  in  New  Jersey,  services  east  coast 
homeowners. 

Wenham  Boy  Scout  Troop  28;  around  30  scouts  participate. 

The  total  amount  of  young  people  and  adults  taking  part  in  programs  at  the  Iron  Rail  is  1660;  of  that, 
1545  are  from  the  Hamilton-Wenham  area. 

Future  plans  include  an  extended  gym,  a  play  area  for  pre-school  aged  children,  an  Olympic  size 
swimming  pool,  and  an  additional  full-size  soccer  field. 
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The  site  has  been  considered  by  all  the  town  departments,  the  Hamilton- Wenham  Regional  School 
District,  prospective  buyers,  etc.  The  consensus  of  a  land  study  committee  is  in  favor  of  retaining  the 
property  and  utilizing  its  assets  for  the  youth  of  the  community.  Without  the  site,  participants  would 
have  to  travel  to  other  communities  for  their  extra-curricular  activities. 

Charles  J.  Thibeault,  Chairman 
William  Hidden 
A.  Winslow  Dodge 
Tara  Rand 
James  Perkins 
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EASTERN  ESSEX  DISTRICT 
DEPARTMENT  OF  VETERANS’  SERVICES 


This  department  is  charged  under  Chapter  115  Massachusetts  General  Laws  with 
providing  all  manner  of  services  to  veterans  and  their  dependents  including  widow(er)s. 
Principal  workload  under  state  law  includes  the  administration  of  aid  to  veterans  and 
dependents,  which  deals  with  the  unpredictable  variables  of  illness,  unemployment, 
unemployability,  labor  disputes,  and  the  economy.  Towns  fund  this  program,  which  is 
subsequently  reimbursed  75%  the  following  fiscal  year  by  the  Commonwealth.  This  is  a 
need-based  program  and  the  department  is  required  to  conduct  periodic  comprehensive 
review  of  the  cases  to  ensure  no  substantive  facts  have  changed,  while  working  with 
veterans  to  identify  alternative  or  long-term  solutions  to  individual  circumstances.  The 
vast  majority  of  situations  are  resolved  without  cost  to  the  towns.  Under  state  law  the 
department  also  assists  qualified  veterans  to  obtain  bonuses,  and  qualified  veterans, 
widows,  and  parents  to  obtain  state  annuities,  property  tax  abatements,  and  other  benefits. 

The  Veterans’  Services  program  also  mandates  extensive  interaction  within  the  federal 
community,  principally  with  the  Department  of  Veterans’  Affairs.  The  Veterans’  Service 
Officer  (VSO)  assists  veterans  and  their  dependents  in  filing  for  pensions,  service 
connected  injury/illness  compensation,  dependency  indemnity  compensation  for 
survivors,  VA  healthcare  enrollment,  insurance  claims,  decedent  claims,  and  many  other 
issues.  Federal  benefits  processed  by  this  department  are  paid  directly  to  those  eligible  to 
receive  the  assistance  or  entitlement.  Federal  VA  dollars  brought  into  Wenham  exceed 
$375,000  annually,  with  the  current  staff  responsible  for  approximately  $35,000  paid  to 
or  saved  by  those  assisted.  Over  90%  of  our  current  activity  stems  from  the  federal 
program.  Additionally,  the  department  interacts  within  the  federal  community  to  correct 
military  records,  obtain  needed  documentation,  and  ensure  veterans/dependents  receive 
awards  and  recognition  to  which  they  are  entitled.  The  VSO  provided  information, 
advice  or  assistance  to  34  of  the  town’s  183  identified  veterans  and  several  of  the  19 
identified  veterans’  widows. 

The  department  advocates  for  veterans  on  issues  at  the  local,  state,  and  federal  level, 
interacts  with  elected  and  appointed  officials  on  many  issues,  and  works  with  local 
organizations  such  as  councils  on  aging,  housing  authorities,  veterans  organizations, 
historical  societies,  and  graves  registration  officers  in  serving  the  community.  The 
District  sponsored  a  Korean  War  Commemorative  ceremony  in  which  Wenham  veterans 
were  honored,  and  will  hold  another  ceremony  in  CY03  to  honor  additional  Korean  War 
and  Korean  War  Era  veterans  from  within  the  district. 

On  July  1,  2002  three  additional  towns  were  accepted  into  the  district,  reducing  Wenham’ s 
share  of  the  administrative  support  costs.  The  Eastern  Essex  District  is  now  comprised  of  the 
Towns  of  Essex,  Georgetown,  Hamilton,  Ipswich,  Rowley,  West  Newbury,  and  Wenham. 

A  Board  of  Directors  consisting  of  one  selectman  (or  designee)  from  each  town  maintains 
oversight.  Mr.  Glenn  Herrick  is  the  Wenham  member  of  the  Board  of  Directors. 


Respectfully  submitted  by 
Terrance  P.  Hart 
District  Director 
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COUNCIL  ON  AGING 


The  mission  of  the  Wenham  Council  on  Aging  is  to  provide  and  advance  programs  and  services  to 
enrich  the  lives  of  older  adults  in  the  community.  The  Wenham  Council  on  Aging  is  a  state 
mandated  council.  Council  members  are  volunteers. 

Funding  for  the  Council  comes  from  the  Town  of  Wenham  and  from  the  State  of  Massachusetts. 

In  the  current  fiscal  year  ending  June  2003,  the  Town  will  provide  the  Council  with  $6,500.  The 
Grant  Fund  from  the  State,  amounting  to  under  $5  per  Wenham  resident  over  age  60,  is  expected 
to  be  about  $3,700.  However,  at  present  no  money  from  the  State  has  been  received. 

In  2002,  the  Council  had  office  space  in  the  former  library  area  of  the  Town  Hall.  With  the 
closing  of  the  building  in  November,  this  space  was  no  longer  available  and  since  then  the 
Council  has  had  no  office. 

The  Council  can  be  contacted  via  a  cell  phone  at  978-869-4196.  This  number  is  checked  daily  for 
messages. 

General  meetings  of  the  Council  are  currently  held  in  the  Hamilton- Wenham  Library  the  second 
Tuesday  of  the  month  at  2:30  PM. 

The  Council  issues  a  quarterly  newsletter,  which  was  recently  redesigned.  The  newsletter, 

“Enon  Echoes,”  is  distributed  to  all  Wenham  seniors. 

Council  activities  in  2002  included  trips  to  various  interesting  places,  such  as  Foxwoods,  Boston 
Pops,  a  holiday  lights  tour,  a  pre-holiday  ride  to  a  local  mall,  and  socials,  such  as  an  ice  cream 
social,  Wenham  Tea  House  luncheon.  In  December,  the  Council  distributed  poinsettia  plants  to 
all  Wenham  households  with  a  resident  over  age  80. 

In  2003,  the  Council  plans  to  increase  its  programs  for  Wenham  seniors.  Of  particular 
significance  is  offering  van  service.  The  service  currently  is  scheduled  to  begin  late  in  the  year. 

In  conjunction  with  the  van,  the  council  hopes  to  offer  additional  transportation  using  volunteer 
drivers. 


Council  on  Aging  Board  Members: 


Associate  Council  Members: 


Jack  Hauck,  Chair 
Sue  Bannon,  Vice  Chair 
Barbara  Black 
Gladys  Robertson 
Mary  J.  Kelly 
Eleanor  Perkins 
Jane  Richardson 
Merle  Welsh 


Nancy  Brewer 
Jane  Mallon 
Nancy  Spofford 
John  Suminsby 
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REPORT  OF  THE  WENHAM  HOUSING  AUTHORITY 


The  Wenham  Housing  Authority,  with  the  assistance  of  the  Executive  Director,  is  responsible  for 
the  administration  of  Enon  Village,  the  attractive  apartment  complex  for  the  elderly/disabled  on 
Larch  Lane,  and  the  two  four-bedroom  houses  for  mentally  handicapped  adults,  also  on  Larch  Lane. 
In  keeping  with  the  Housing  Authority's  concern  for  housing  needs  in  the  community,  we  have 
representation  on  the  Wenham  Issues  of  Social  Service  &  Housing  (WISSH)  Committee  formed  in 
late  1991  with  the  goal  of  providing  additional  affordable  housing  and  expanding  to  provide 
financial  assistance  for  social  service  needs  to  Wenham  residents. 

Ninety-two  residents,  some  of  whom  have  barrier-free  apartments,  currently  occupy  the  eighty-four 
units.  Our  present  waiting  list  consists  of  fifty-six  eligible  people.  We  had  eight  vacancies  during 
2002.  As  the  average  age  of  the  tenants  increases,  it  is  natural  to  expect  a  higher  turnover  rate. 
Eligibility  for  residency  limits  net  income  to  $40,800  for  one  person  and  $46,650  for  two  people 
while  asset  limits  are  now  eliminated.  Residents  pay  30%  of  net  income  as  their  rent. 

The  buildings  and  grounds  at  Enon  Village  are  neat  and  well  cared  for.  Timely  maintenance, 
modernization,  and  painting  keep  the  buildings  in  good  condition.  During  the  past  year,  the 
Authority  replaced  all  the  windows  in  the  elderly/disabled  complex  with  new  energy-efficient 
windows.  The  Community  Building  and  the  two  houses  for  mentally  challenged  adults  have  been 
converted  to  gas  heat/air  and  now  provide  a  place  for  individuals  to  congregate  in  the  event  of  a 
long-term  power-outage. 

The  successful  hot  lunch  program  continues  for  all  Enon  Village  residents  and  all  senior  citizens 
who  wish  to  attend.  This  food  is  prepared  and  served  by  the  Hamilton- Wenham  Regional  High 
School  during  the  school  year  and  mandated  through  Senior  Care  in  Gloucester.  Menus  are 
published  in  the  local  newspaper  as  well  as  on  ATT  Broadband  Cable  and  are  posted  at  Enon 
Village.  A  $1 .50  donation  is  requested  per  meal.  Reservations  may  be  made  by  calling  468-1532;  at 
least  a  twenty-four  hour  notice  is  necessary. 

The  residents  of  Enon  Village  lead  active  and  productive  lives.  They  have  held  rummage  and  bake 
sales  in  the  Community  Building  this  year  and  have  enjoyed  catered  dinners.  Many  of  the  residents 
enjoy  weekly  bingo  parties.  Beauport  Transportation  Company,  in  conjunction  with  the  Wenham 
Council  on  Aging,  provides  monthly  trips  to  both  the  North  Shore  Shopping  Center  in  Peabody  and 
the  Market  Basket  Shopping  Center  in  Rowley  as  well  as  weekly  trips  to  the  North  Beverly 
Shopping  Plaza.  The  Council  also  provides  a  transportation  service  to  take  townspeople,  as  well  as 
Enon  Village  residents,  to  various  medical  facilities.  Many  residents  continue  to  use  the  greenhouse 
throughout  the  winter,  starting  seedlings,  which  produce  beautiful  flowers  and  vegetables  for  the 
summer  season.  Many  also  enjoy  planting  and  maintaining  their  own  vegetable  gardens.  We  would 
like  to  express  our  appreciation  to  the  Police,  Fire,  Postal,  and  Highway  Departments  for  their 
continued  concern  and  support  on  behalf  of  the  Enon  Village  residents.  We  also  thank  the  Wenham 
Council  on  Aging,  H-W  Rotary  Club,  First  Church  in  Wenham,  and  the  Hamilton- Wenham  Public 
Library  for  making  life  more  pleasant  at  Enon  Village.  Thanks  also  to  the  Hamilton- Wenham 
Garden  Club  for  their  Christmas  workshop  and  to  the  Hamilton  Lions  Club  for  their  annual 

Christmas  party,  enjoyed  by  many  tenants,  as  well  as  the  delicious  dinner  served  at  St.  Paul's 
Church. 
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In  December  of  2002  Jane  Malloy  retired  as  Executive  Director  after  thirteen  years  of  dedicated 
service.  Her  work  was  appreciated  by  the  Board,  tenants,  staff,  and  others.  A  number  of  Town 
officials  attended  the  reception  for  her  on  December  9th. 

In  closing,  we  would  like  to  extend  an  open  invitation  to  anyone  interested  in  visiting  the  facilities  at 
Larch  Lane. 

If  you  have  any  questions  at  all  please  contact  Marian  Linden,  Executive  Director,  at  the  Housing 
Authority  at  468-1532,  Monday  through  Thursday  mornings. 


Elizabeth  Armington,  Chairperson 
Phyllis  Sullivan,  Vice-Chairperson 
Marcia  Molay,  Treasurer&  State  Appointee 
James  Stelline,  Assistant  Treasurer 
Marion  D’Ambrosio,  Commissioner 


Marian  Linden,  Executive  Director 
Robert  D.  Herrick,  Maintenance 
Dennis  Quinn,  Maintenance 
Marie  DiPietrio,  Ad.  Assistant 
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WENHAM  ISSUES  OF  SOCIAL  SERVICE  AND  HOUSING 

(WISSH) 


The  Wenham  Issues  of  Social  Service  and  Housing  (WISSH)  is  a  committee  formed  initially  to  find 
ways  to  address  the  affordable  housing  needs  for  Wenham  residents,  reporting  directly  to  the  Town 
Selectmen.  It  was  expanded  in  scope  to  help  individuals  in  need  of  temporary  financial  assistance,  for 
seniors  eligible  for  property  tax  relief,  and  residents  eligible  for  financial  assistance  for  home  repairs. 
Twelve  affordable  housing  units  are  located  on  Parsons  Hill,  near  Gordon  College.  Twelve  resident 
families  (four  Wenham),  now  reside  in  these  units  and  are  successfully  mainstreamed  into  the 
neighborhood. 

Programs  under  the  guidance  of  WISSH  are  as  follows: 

The  Volunteer  Real  Estate  Tax  Abatement  Work  Program:  Eligible  seniors  can  work  for  the  town 
and  receive  up  to  $500  in  tax  credit  on  their  real  estate  tax  bill.  Interested  seniors  should  contact 
the  Assessor’s  Office  to  apply.  Five  Wenham  residents  completed  the  program  this  year.  A 
warrant  article  will  be  presented  at  the  town  meeting  to  improve  and  increase  the  benefits. 

The  Jim  Brady  Capital  Repairs  Fund:  This  fund  for  capital  home  repair  expenses  was  successfully 
utilized  for  the  first  time.  These  loans  of  up  to  $15,000  with  a  low  interest  rate  are  deferred  until 
the  sale  of  the  home. 

First-time  Home  Buyers:  Persons  eligible  may  apply  for  a  second  mortgage  payment  through  our 
association  with  the  HOME  Consortium.  Anyone  interested  should  contact  Ann  Shaw. 

Emergency  Assistance:  Only  one  request  for  $500  was  received  and  awarded. 

Wenham  Affordable  Home  Ownership  Waiting  List:  Establishment  of  application  forms  with 
State  approval  was  developed  during  the  latter  part  of  the  year  and  is  awaiting  approval  by  Town 
Counsel.  The  exact  affordable  home  count  for  Wenham,  which  should  be  8.6%,  is  pending  from 
the  State. 

We  wish  more  residents  would  feel  free  to  apply  to  Susan  Harnisch,  our  Coordinator,  for 
emergency  financial  assistance  at  468.2495  or  Ann  Shaw  for  mortgage  or  home  repair  assistance  at 
468.3393  (before  8pm).  The  Town  of  Wenham  has  set  aside  this  money  to  protect  and  assist  its 
residents  in  time  of  need. 

We  are  grateful  to  Jean  Jones  and  Nancy  Spofford  for  actively  serving  this  committee  for  years,  and 
accept  their  resignations  with  regret.  Anyone  wishing  to  serve  please  contact  our  Town  Administrator 
Jeff  Chelgren  @  468.5522. 

Audrey  Wagner,  Chairman  Donald  Killam  Win  Dodge 

Rosemary  Campbell  Christine  Rendall  Jean  Jones 

Susan  Harnisch  Nancy  Spofford  William  MacKenzie 

Ann  Mulry  Shaw  Thomas  Tanous 
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TREASURER 'S  REPOR  T  JUNE  30,  2002 


Eastern  Bank  -  Money  Market 

$1,266,709.57 

Eastern  Bank  -  Money  Market 

$155,653.81 

Eastern  Bank  -  Vendor  Account 

$0.00 

Eastern  Bank  -  Payroll  Account 

$0.00 

Eastern  Bank  -  Payroll  Tax  Account 

$0.00 

Fleet  Bank  -  Town  Investment  Account 

$981,144.25 

Eastern  Bank  -  Trust  Fund  Investment  Account 

$807,021.96 

Fleet  Bank  -  Housing  Partnership  Investment  Account 

$172,080.00 

Fleet  Bank  -  Hamilton  Shopping  Contingency  Fund 

$25, 000. 00 

Eastern  Bank  Joint  Library  Grant  Account 

$0.02 

Total  Bank  Balance  as  of  June  30,  2001 

$3,407,609.61 

“Meeting  of  Finance  and  Advisory  Committee  with  Town  Administrator  and  Town  Accountant” 
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TOWN  OF  WENHAM 
TRUST  FUND  REPORT 
JULY  1,  2001  -  JUNE  30,  2002 


NAME  OF  FUND 

ORIGINAL 

ENDOWMENT 

BALANCE 

7/1/2001 

INTEREST 

EARNED 

OTHER 

INCOME 

EXPENDED 

BALANCE 

6/30/2002 

Cemetery  Flower  Funds 

Abbott  Fund 

200.00 

200.82 

6.00 

206.82 

George  Badger  Fund 

100.00 

100.41 

3.00 

103.41 

Batchelder  Fund 

400.00 

456.59 

13.67 

20.00 

450.26 

Becker  Fund 

1,000.00 

1,137.33 

33.67 

45.50 

1,125.50 

Lloyd  Brooks  Fund 

200.00 

255.94 

7.72 

20.00 

243.66 

John  D  Cannon  Fund 

175.00 

175.72 

5.24 

180.96 

Frank  Coming  Fund 

200.00 

200.82 

5.99 

206.81 

D'Ambrosio  Fund 

200.00 

254.75 

7.55 

262.30 

Elizabeth  Dodge  Fund 

200.00 

200.82 

5.99 

206.81 

Philip  Ellwood  Dodge  Fund 

200.00 

200.82 

6.00 

206.82 

Margaret  R.  Dudley  Fund 

200.00 

200.81 

6.00 

206.81 

Almont  &  Eleanor  Elwell  Fund 

200.00 

200.82 

5.96 

4.48 

202.30 

A  &  E  Cosh  Fund 

500.00 

555.20 

16.47 

571.67 

Dorothy  Pulsifier  Fund 

500.00 

538.24 

15.97 

554.21 

Mercy  Featherstone  Fund 

225.00 

270.62 

8.16 

20.00 

258.78 

Goodridge  &  Larabee  Fund 

200.00 

200.82 

5.99 

206.81 

Earle  E.  Johnson  Fund 

200.00 

200.82 

5.99 

206.81 

Col.  Henry  F.  Kent  Fund 

200.00 

200.81 

6.00 

206.81 

George  Kilham  Fund 

200.00 

200.83 

6.01 

206.84 

William  E.  Ludden  Fund 

200.00 

261.94 

7.89 

20.00 

249.83 

Walter  C.  Ober  Fund 

400.00 

477.29 

14.29 

20.00 

471.58 

Lena  Peck  Fund 

225.00 

280.15 

8.44 

20.00 

268.59 

A  &  M  Perkins  Fund 

200.00 

221.16 

6.69 

227.85 

Edward  A.  Perkins  Fund 

200.00 

289.80 

8.73 

20.00 

278.53 

Ruth  D.  Perkins  Fund 

500.00 

718.41 

21.44 

20.00 

719.85 

John  H.  Rice  Fund 

100.00 

105.92 

3.14 

109.06 

Ralph  M.  Smith  Fund 

200.00 

259.89 

7.86 

20.00 

247.75 

Elbridge  Stanley  Fund 

200.00 

200.82 

5.99 

206.81 

Ethel  B.  Wentworth  Fund 

200.00 

269.57 

8.13 

20.00 

257.70 

Cemetery  Perpetual  Care  Fund 

169,594.57 

5,040.08 

1,200.00 

175,834.65 

Conservation  Fund 

0.00 

36,047.47 

1,069.12 

37,116.59 

General  Cemetery  Funds 

David  O.  Allen  Fund 

475.00 

1,297.59 

38.31 

68.88 

1,267.02 

Hattie  L.  Batchelder  Fund 

596.68 

1,358.14 

40.10 

68.88 

1,329.36 

JH  &  ML  Perkins  Fund 

1,000.00 

1,819.46 

53.78 

68.88 

1,804.36 

Ethel  B.  Wentworth  Fund 

1,000.00 

1,748.26 

51.67 

68.88 

1,731.05 

General  Charity  Funds 

John  K.  Dodge  Fund 

500.00 

4,490.35 

133.18 

4,623.53 

Mary  E.  Perkins  Fund 

3,000.00 

7,134.70 

211.61 

7,346.31 

Ralph  M.  Smith  Fund 

34,000.00 

39,193.40 

1,164.51 

2,500.00 

37,857.91 

Elizabeth  P  Tilton  Fund 

3,000.00 

6,516.65 

193.28 

6,709.93 

Benjamin  F.  Young  Fund 

1,620.00 

4,477.71 

132.80 

4,610.51 

Library  Memorial  Funds 

Louise  E.  Brown  Fund 

66,108.65 

74,978.63 

2,241.56 

161.18 

77,059.01 

Charles  W.&  Marjorie  Davis  Func 

670.00 

5,100.95 

143.87 

105.00 

5,139.82 

Judson  W.  Dodge  Fund 

500.00 

1,226.42 

36.37 

1,262.79 

Edwin  P.  Hawkins  Fund 

100.00 

388.57 

11.52 

400.09 

Nielson  Fund 

3,000.00 

5,271.67 

156.35 

5,428.02 

Rae  Scott  Memorial  Trust 

12,000.00 

0.00 

85.11 

14.59 

12,070.52 

Stabilization  Fund 

0.00 

368,694.86 

11,001.79 

10,000.00 

389,696.65 

TOTALS 

135,295.33 

738,177.34 

22,068.99 

11,200.00 

3,306.27 

780,140.06 

Treasurer  Balance  780,140.06 

Accountants  Balance  780,140.06 

DIFFERENCE  0.00 
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Powers  &  Sullivan 

Certified  Public  Accountants 


Independent  Auditors’  Report 


323  New  Boston  Street 
Woburn.  MA  01N01 
T  7, SI  037  0322 
F  7S1  037  0474 
w  w  xv .  poxx’e  rsa  n  dsu  1 1  i  v.-i  n .  coni 


To  the  Honorable  Board  of  Selectmen 
Town  ofWenham,  Massachusetts 


S  RAN 'ONE  member 


We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Town  ofWenham, 
Massachusetts,  as  of  and  for  the  fiscal  year  ended  June  30,  2002,  as  listed  in  the  table  of  contents.  These 
general  purpose  financial  statements  are  the  responsibility  of  the  Town  of  Wenham's  management.  Our 
responsibility  is  to  express  an  opinion  on  these  general  purpose  financial  statements  based  on  our  audit. 


We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America 
and  Government  Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  general  purpose 
financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence 
supporting  the  amounts  and  disclosures  in  the  general  purpose  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating 
the  overall  general  purpose  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable 
basis  for  our  opinion. 


Inasmuch  as  the  Commonwealth  of  Massachusetts  does  not  require  the  capitalization  of  fixed  assets,  the  Town 
has  not  maintained  complete  historical  cost  records  of  its  General  Fixed  Assets.  Accordingly,  a  statement  of 
General  Fixed  Assets,  required  by  accounting  principles  generally  accepted  in  the  United  States  of  America,  is 
not  included  in  the  general  purpose  financial  statements. 

In  our  opinion,  except  for  the  effect  on  the  general  purpose  financial  statements  of  the  matter  described  in  the 
preceding  paragraph,  the  general  purpose  financial  statements  referred  to  above  present  fairly,  in  all  material 
respects,  the  financial  position  of  the  Town  ofWenham,  Massachusetts,  as  of  June  30,  2002,  and  the  results  of  its 
operations  and  cash  flows  of  its  Nonexpendable  Trust  Funds  for  the  fiscal  year  then  ended,  in  conformity  with 
accounting  principles  generally  accepted  in  the  United  States  of  America. 

In  accordance  with  Government  Auditing  Standards,  we  have  also  issued  our  report  dated  August  15,  2002,  on 
our  consideration  of  the  Town  ofWenham,  Massachusetts’  internal  control  over  financial  reporting  and  our  tests 
of  its  compliance  with  certain  provisions  of  laws,  regulations,  contracts  and  grants.  That  report  is  an  integral  part 
of  an  audit  performed  in  accordance  with  Government  Auditing  Standards  and  should  be  read  in  conjunction  with 
this  report  in  considering  the  results  of  our  audit. 
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Town  of  Wenham  ,  Massachusetts  General  Purpose  Financial  Statements  rown  of  wenfiam  ,  Massachusetts 


ALL  GOVERNMENTAL  FUND  TYPES  AND  EXPENDABLE  TRUST  FUNDS 
COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN  FUND  BALANCES 

FISCAL  YEAR  ENDED  JUNE  30,  2002  


Governmental  Fund  Types 


Fiduciary 
Fund  Type 


REVENUES: 

Real  estate  and  personal  property  taxes, 

net  of  tax  refunds . 

Motor  vehicle  and  other  excise  taxes . 

Charges  for  services . 

Intergovernmental . 

Departmental  and  other . 

Contributions . 

Investment  income . 

TOTAL  REVENUES . 

EXPENDITURES: 

Current: 

General  government . 

Public  safety . 

Education . 

Public  works . 

Human  services . 

Culture  and  recreation . 

Pension  benefits . 

Property  and  liability  insurance . 

Employee  benefits . 

State  and  county  charges . . 

Debt  service: 

Principal . 

Interest . 


General 

Special 

Revenue 

Capital 

Projects 

Expendable 

Trusts 

Total 

(Memorandum 

Only) 

6,973,985  $ 

-  $ 

-  $ 

-  $ 

6,973,985 

495,889 

- 

- 

495,889 

- 

318,248 

- 

318,248 

1,021,894 

237,097 

516,363 

1,775,354 

337,789 

89,335 

- 

427,124 

- 

110,508 

- 

110,508 

88,322 

- 

9,579 

22,070 

119,971 

8,917,879 

755,188 

525,942 

22,070 

10,221,079 

691,042 

3,491 

- 

2,500 

697,033 

1,437,742 

119,509 

- 

- 

1,557,251 

4,260,448 

- 

- 

- 

4,260,448 

818,749 

336,459 

1,037,357 

524 

2,193,089 

50,296 

2,010 

- 

- 

52,306 

587,508 

21,835 

1,156,046 

281 

1,765,670 

288,518 

- 

- 

- 

288,518 

55,758 

- 

- 

- 

55,758 

293,037 

- 

- 

- 

293,037 

93,674 

- 

- 

- 

93,674 

189,000 

95,000 

. 

_ 

284,000 

162,156 

75,620 

- 

- 

237,776 

TOTAL  EXPENDITURES .  8,927,928  653,924  2,193,403  _ 3,305  11,778,560 


EXCESS  (DEFICIENCY)  OF  REVENUES 

OVER  EXPENDITURES .  (10,049)  101,264  (1,667,461)  _ 18,765  (1,557,481) 


OTHER  FINANCING  SOURCES  (USES): 

Operating  transfers  in .  -  -  714  10,000  10,714 

Operating  transfers  out .  . (10,714)  _ -  _ -  _ -  (10,714) 


TOTAL  OTHER  FINANCING  SOURCES  (USES) . 

(10,714) 

- 

714 

10,000 

- 

NET  CHANGE  IN  FUND  BALANCES . 

(20,763) 

101,264 

(1,666,747) 

28,765 

(1,557,481) 

FUND  BALANCES  AT  BEGINNING  OF  YEAR . 

1,702,868 

423,411 

2,204,811 

470,624 

4,801,714 

FUND  BALANCES  AT  END  OF  YEAR . 

. $ 

1,682,105  $ 

524,675  $ 

538,064  $ 

499,389  $ 

3,244,233 

See  notes  to  general  purpose  financial  statements. 


Town  ofWenham  ,  Massachusetts 


General  Purpose  Financial  Statements 
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GENERAL  FUND 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 
BUDGETARY  BASIS  -  BUDGET  AND  ACTUAL 

FISCAL  YEAR  ENDED  JUNE  30, 2002 


General  Fund 

Water  Special  Revenue  Fund 

Budgeted  Amounts 

Budgeted  Amounts 

Actual 

Variance 

Actual 

Variance 

Original  Final 

Budgetary 

Favorable 

Original  Final 

Budgetary 

Favorable 

Budget  Budget 

Amounts 

(Unfavorable) 

Budget  Budget 

Amounts 

(Unfavorable) 

REVENUES; 

Real  estate  and  personal  property  taxes, 

net  of  tax  refunds _ _ _ _ _ _ _ J 

Motor  vehicle  and  other  excise  taxes . . . 

Charges  for  services...  . . . . „ . 

IntergovemmentaL _ _ _ _ _ 

Departmental  and  other _ _ 

investment  income . . . . . . . . 

6,878,739  5 

366,984 

964,327 

330,046 

85,000 

6,878,739  5 

366,984 

964,327 

330,046 

85,000 

6,946.885  i 

495,889 

961,894 

337,789 

88,322 

68,146 

128,905 

(2,433) 

7,743 

3,322 

•  5 

381,960 

•  J 

381,960 

•  J 

318248 

1,926 

(63,712) 

1,926 

TOTAL  REVENUES. . . . 

8,625,096 

8,625,096 

8,830,779 

205,683 

381,960 

381,960 

320,174 

(61,786) 

EXPENDITURES: 

Current 

General  govemmert . „ . . . . 

866,952 

836,048 

691,042 

145,006 

Pubic  safety . 

1,490,247 

1,497,054 

1,437,742 

59,312 

Education . . . _ . . . _ . 

4,145,488 

4262,368 

4260,448 

1,920 

Pubic  works. . __ . . . . . 

988,286 

1,006,680 

879,749 

126,931 

205,497 

205,497 

197,333 

8,164 

Human  services... . . . . . . 

51,818 

51,818 

50296 

1,522 

Culture  and  recreation . . . . . . . . 

642,244 

645,822 

587,508 

58,314 

Pension  benefits . . . „ . . . 

228,530 

228,530 

228,518 

12 

Property  and  iabiy  insurance...... . . . . 

56,000 

57,000 

55,758 

1242 

Employee  benefits . . . . . . . . 

300,232 

301,357 

293,037 

8,320 

State  and  county  charges. . . . . . . 

93,034 

93,034 

93,674 

(640) 

Debt  service: 

Principal _ _ _ _ _ _ _ _ _ 

189,000 

189,000 

189,000 

95,000 

95,000 

95,000 

• 

Interest . . . . . . 

169,614 

169,614 

162,156 

7,458 

81,463 

81,463 

75,620 

5,843 

TOTAL  EXPENDITURES . . . 

9,221,445 

9,338,325 

8,928,928 

409,397 

381,960 

381,960 

367,953 

14,007 

EXCESS  (DEFICIENCY)  OF  REVENUES  OVER  EXPENDITURES...... 

(596.349) 

(713,229) 

(98,149) 

615,080 

• 

• 

(47,779) 

(47,779) 

OTHER  FINANCING  SOURCES  (USES)' 

Operating  transfers  ouL. . . . . . 

(10,714) 

(10,714) 

(10,714) 

• 

- 

• 

• 

* 

TOTAL  OTHER  FINANCING  SOURCES  (USES) . . 

(10,714) 

(10,714) 

(10.714) 

. 

NET  CHANGE  IN  FUND  BALANCE 

(607,063) 

(723,943) 

(106,863) 

615,080 

• 

• 

(47,779) 

(47,779) 

BUDGETARY  FUND  BALANCE,  Beginning  of  year . . . . . 

1,437,268 

1,437268 

1,437,268 

• 

156,486 

156,486 

156,486 

- 

BUDGETARY  FUND  BALANCE,  End  of  year... . . J  830,205  3  713.325  3  1,328,405  $  615,080  ’  156'486  *  156486  *  108707  6  t47'775' 


See  notes  to  general  purpose  financial  statements. 
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_ Water  Special  Revenue  Fund 

Budgeted  Amounts 


Actual 

Original  Final  Budgetary 

Budget  Budget  Amounts 


$ 


$ 


381,960  381,960  318,248 

1,926 


381,960  381,960  320,174 


205,497  205,497  197,333 


95,000  95,000  95,000 

81,463  81,463  75,620 


381,960  381,960  367,953 


(47,779) 


(47,779) 

156,486  156,486  156,486 

$  156,486  $  156,486  $  108,707 
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Variance 

Favorable 

(Unfavorable) 

(63,712) 

1,926 

(61,786) 


8,164 


5,843 

14,007 

(47,779) 


(47,779) 


(47,779) 
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NONEXPENDABLE  TRUST  FUNDS 

COMBINED  STATEMENT  OF  REVENUES,  EXPENSES  AND  CHANGES  IN  FUND  BALANCE 

FISCAL  YEAR  ENDED  JUNE  30,  2002 


CONTRIBUTIONS .  $  13,201 

FUND  BALANCE  (DEFICIT),  Beginning  of  year .  . 267,553 

FUND  BALANCE  (DEFICIT),  End  of  year .  $  _ 280,754 


See  notes  to  general  purpose  financial  statements. 
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NONEXPENDABLE  TRUST  FUNDS 

COMBINED  STATEMENT  OF  CASH  FLOWS 

FISCAL  YEAR  ENDED  JUNE  30,  2002 


CASH  FLOWS  FROM  OPERATING  ACTIVITIES: 

Receipts  from  customers  and  users .  $  13,201 

CASH  AND  SHORT-TERM  INVESTMENTS  AT  BEGINNING  OF  YEAR .  . 267,553 

CASH  AND  SHORT-TERM  INVESTMENTS  AT  END  OF  YEAR .  $  280,754 

NET  CASH  FROM  OPERATING  ACTIVITIES 

Operating  income  (loss) .  $  13,201 

NET  CASH  FROM  OPERATING  ACTIVITIES .  $  13,201 


See  notes  to  general  purpose  financial  statements. 
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Notes  to  General  Purpose  Financial  Statements 


Fiscal  Year  Ended  June  30.  2002 


NOTE  1  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  accompanying  general  purpose  financial  statements  of  the  Town  of  Wenham,  Massachusetts  (Town)  have 
been  prepared  in  accordance  with  accounting  principles  generally  accepted  in  the  United  States  of  America 
(GAAP).  The  Governmental  Accounting  Standards  Board  (GASB)  is  the  recognized  standard-setting  body  for 
establishing  governmental  accounting  and  financial  reporting  principles.  The  significant  Town  accounting  policies 
are  described  herein. 

A.  Reporting  Entity 

The  Town  is  a  municipal  corporation  governed  by  an  elected  three  member  Board  of  Selectmen  and  an  appointed 
Town  Administrator. 

For  financial  reporting  purposes,  the  Town  has  included  all  funds,  organizations,  account  groups,  agencies, 
boards,  commissions  and  institutions.  The  Town  has  also  considered  all  potential  Component  Units  for  which  it  is 
financially  accountable  as  well  as  other  organizations  for  which  the  nature  and  significance  of  their  relationship 
with  the  Town  are  such  that  exclusion  would  cause  the  Town’s  general  purpose  financial  statements  to  be 
misleading  or  incomplete.  As  required  by  GAAP,  these  general  purpose  financial  statements  present  the  Town 
and  its  Component  Units.  The  Town  has  no  Component  Units  that  require  inclusion  in  these  general  purpose 
financial  statements. 

The  Town  is  a  member  of  the  North  East  Solid  Waste  Committee  (NESWC),  a  joint  venture  with  23  communities, 
organized  to  represent  its  members  in  all  matters  related  with  the  solid  waste  disposal  at  a  regional  waste-to- 
energy  facility  located  in  North  Andover,  Massachusetts.  In  accordance  with  a  depository  agreement,  NESWC 
was  granted  control  over  various  funds  received  from  the  contract  communities.  As  of  June  30,  2002,  the  Town’s 
equity  interest  in  the  operation  of  NESWC  totaled  approximately  $225,000,  which  is  recorded  in  the  General 
Fund.  Complete  financial  statements  for  NESWC  can  be  obtained  directly  from  their  administrative  office  located 
at  3  Burlington  Woods,  Burlington,  Massachusetts  01803. 

B.  Measurement  Focus,  Basis,  of  Accounting  and  Basis  of  Presentation 

The  accounts  of  the  Town  are  organized  and  operated  on  the  basis  of  funds  and  account  groups.  A  fund  is  an 
independent  fiscal  and  accounting  entity  with  a  self-balancing  set  of  accounts.  Fund  accounting  segregates  funds 
according  to  their  intended  purpose  and  is  used  to  aid  management  in  demonstrating  compliance  with  finance- 
related,  legal  and  contractual  provisions.  The  minimum  number  of  funds  is  maintained  consistent  with  legal  and 
managerial  requirements.  Account  groups  are  a  reporting  device  to  account  for  certain  assets  and  liabilities  of 
Governmental  Funds  not  recorded  directly  in  those  funds. 

The  Town  has  the  following  fund  types  and  account  group: 

Governmental  Funds  are  used  to  account  for  the  Town's  general  governmental  activity.  Governmental  Fund 
Types  use  the  flow  of  current  financial  resources  measurement  focus  and  the  modified  accrual  basis  of 
accounting.  Under  the  modified  accrual  basis  of  accounting  revenues  are  recognized  when  susceptible  to  accrual 
(i.e.,  measurable  and  available).  Measurable  means  the  amount  of  the  transaction  can  be  determined  and 
available  means  collectible  within  the  current  period  or  soon  enough  thereafter  to  pay  liabilities  of  the  current 
period.  Expenditures  are  recorded  when  the  related  fund  liability  is  incurred,  except  for  unmatured  interest  on 
general  long-term  debt  which  is  recognized  when  due,  and  certain  compensated  absences,  claims  and  judgments 
which  are  recognized  when  the  obligations  are  expected  to  be  liquidated  with  current  expendable  available 
resources. 
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Fiscal  Year  Ended  June  30.  2002 


The  Town  considers  property  tax  revenue  available  if  it  is  collected  within  60  days  after  fiscal  year-end. 

Investment  income  is  susceptible  to  accrual.  Other  receipts  and  tax  revenues  become  measurable  and  available 
when  the  cash  is  received  by  the  Town,  and  are  recognized  as  revenue  at  that  time. 

Entitlements  and  shared  revenues  are  recorded  at  the  time  of  receipt  or  earlier  if  the  susceptible  to  accrual  criteria 
are  met.  Expenditure  driven  grants  recognize  revenue  when  the  qualifying  expenditures  are  incurred  and  all  other 
grant  requirements  have  been  met. 

Governmental  Funds  include  the  following  fund  types: 

The  General  Fund  is  the  general  operating  fund  of  the  Town.  It  is  used  to  account  for  all  financial  resources, 
except  those  required  to  be  accounted  for  in  another  fund. 

The  Special  Revenue  Fund  is  used  to  account  for  the  proceeds  of  specific  revenue  sources  (other  than 
Expendable  Trusts  or  Capital  Projects)  that  are  restricted  by  law  or  administrative  action  to  expenditures  for 
specified  purposes. 

The  Capital  Projects  Fund  is  used  to  account  for  financial  resources  to  be  used  for  the  acquisition  or  construction 
of  major  capital  equipment  and  facilities  (other  than  those  financed  by  Trust  Funds). 

Fiduciary  Funds  account  for  assets  held  by  the  Town  in  a  trustee  capacity  or  as  an  agent  on  behalf  of  others. 
Trust  Funds  account  for  assets  held  by  the  Town  under  the  terms  of  a  trust  agreement. 

The  Expendable  Trust  Fund  is  accounted  for  in  essentially  the  same  manner  as  Governmental  Fund  Types,  using 
the  same  measurement  focus  and  basis  of  accounting.  Expendable  Trust  Funds  account  for  assets  where  both 
principal  and  interest  may  be  spent. 

The  Nonexpendable  Trust  Fund  is  accounted  for  on  the  flow  of  economic  resources  measurement  focus  and  use 
the  accrual  basis  of  accounting.  Under  this  method,  revenues  are  recorded  when  earned  and  expenses  are 
recorded  at  the  time  the  liabilities  are  incurred.  The  Nonexpendable  Trust  Fund  is  used  to  account  for  trusts  that 
stipulate  that  only  earnings,  and  not  principal,  may  be  spent. 

The  Agency  Fund  is  custodial  in  nature  and  does  not  present  results  of  operations  or  have  a  measurement  focus. 
Agency  Funds  are  accounted  for  using  the  modified  accrual  basis  of  accounting.  The  Agency  fund  is  used  to 
account  for  assets  that  the  Town  holds  for  others  in  an  agency  capacity. 

The  General  Long-Term  Obligations  Account  Group  is  used  to  account  for  general  long-term  bonds  and  notes 
issued  by  the  Town,  compensated  absences  and  claims  and  judgments  that  will  be  financed  in  future  fiscal  years 
from  Governmental  Funds. 

C.  Cash  and  Investments 


The  Town’s  cash  and  cash  equivalents  are  considered  to  be  cash  on  hand,  demand  deposits  and  short-term 
investments  with  an  original  maturity  of  three  months  or  less  from  the  date  of  acquisition. 

Investments  are  carried  at  fair  value. 

D.  Inventories 


Inventories  are  recorded  as  expenditures  at  the  time  of  purchase.  Such  inventories  are  not  material  in  total  to  the 
general  purpose  financial  statements  and  therefore  are  not  reported. 
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Fiscal  Year  Ended  June  30.  2002 


E.  Fixed  Assets 


The  Commonwealth  of  Massachusetts  does  not  require  the  Town  to  capitalize  expenditures  for  General  Fixed 
Assets.  Accordingly,  such  disbursements  in  the  Governmental  Funds  are  considered  expenditures  in  the  fiscal 
year  payments  are  made.  As  a  result  of  this  practice,  the  accompanying  general  purpose  financial  statements  do 
not  include  a  statement  of  the  General  Fixed  Assets  Account  Group,  which  is  a  departure  from  GAAP. 

F.  Fund  Equity 

The  Town  reports  fund  balances  as  reserved  and  designated  where  legally  restricted  for  a  specific  future  use. 
Otherwise,  these  balances  are  considered  unreserved  and  undesignated. 

Fund  balances  have  been  “reserved  for”  the  following: 

“Encumbrances  and  continuing  appropriations”  represents  amounts  obligated  under  purchase  orders,  contracts 
and  other  commitments  for  expenditures  that  are  being  carried  over  to  the  ensuing  fiscal  year. 

“Nonexpendable  Trust”  represents  amounts  held  by  the  Town  for  which  only  investment  earnings  may  be 
expended. 

“Stabilization”  represents  the  amount  accumulated  for  general  and/or  capital  purposes  upon  approval  at  Town 
Meeting. 

Fund  balances  have  been  “designated  for”  the  following: 

“Subsequent  year.s  expenditures”  represents  amounts  appropriated  for  the  subsequent  fiscal  year  operating 
budget. 

“Investment  in  joint  venture”  represents  the  Town’s  equity  interest  in  the  operation  of  a  joint  venture. 

G.  Long-Term  Debt 

Long-term  financing  of  the  Governmental  Funds  is  recorded  in  the  General  Long-Term  Obligations  Account 
Group.  Principal  and  interest  paid  on  long-term  debt  are  expended  in  the  General  Fund. 

H.  Investment  Income 


Investment  income  from  Special  Revenue  Funds  and  Capital  Projects  Funds  is  legally  assigned  to  the  General 
Fund  unless  otherwise  directed  by  Massachusetts  General  Law  (MGL). 

Investment  income  from  the  Nonexpendable  Trust  Fund  is  legally  assigned  to  the  Expendable  Trust  Fund. 

I.  Compensated  Absences 

Employees  are  granted  vacation  and  sick  leave  in  varying  amounts  based  on  collective  bargaining  agreements, 
state  laws  and  executive  policies.  For  Governmental  Funds,  vested  or  accumulated  vacation  and  sick  leave  that 
are  expected  to  be  liquidated  with  expendable  available  financial  resources  are  reported  as  expenditures  and 
fund  liabilities.  Amounts  that  are  not  expected  to  be  so  liquidated  are  reported  in  the  General  Long-Term 
Obligations  Account  Group. 
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Fiscal  Year  Ended  June  30.  2002 


J.  Property  Taxes 

Property  taxes  are  levied  and  based  on  values  assessed  on  January  1st  of  every  calendar  year.  Assessed  values 
are  established  by  the  Board  of  Assessor’s  for  full  and  fair  market  value.  Taxes  are  due  on  August  1st,  November 
1st,  February  1st  and  May  1st  and  are  subject  to  interest  and  penalties  if  they  are  not  paid  by  the  respective  due 
date.  Tax  liens  are  processed  after  the  fourth  quarter  of  every  fiscal  year  on  delinquent  properties.  Property 
taxes  levied  are  recorded  as  receivables  in  the  fiscal  year  of  the  levy  and  are  recorded  under  the  modified  accrual 
basis  of  accounting. 

K.  Post  Retirement  Benefits 


In  addition  to  providing  pension  benefits,  the  Town  provides  health  insurance  coverage  for  retired  employees  and 
their  survivors.  The  Town  recognizes  the  cost  of  providing  health  insurance  by  recording  its  share  of  insurance 
premiums  in  the  General  Fund  in  the  fiscal  year  paid.  For  the  fiscal  year  ended  June  30,  2002,  this  expenditure 
totaled  approximately  $49,000.  There  were  approximately  25  participants  eligible  to  receive  benefits  at  June  30, 
2002. 

L.  Interfund/Intrafund  Transactions 


During  the  course  of  its  operations,  the  Town  records  transactions  between  Funds  and/or  between  departments. 
Receivables  and  payables  resulting  from  transactions  between  Funds  are  classified  as  “Due  from  other  funds”  or 
“Due  to  other  funds”  on  the  balance  sheet. 

M.  Use  of  Estimates 


The  preparation  of  general  purpose  financial  statements  in  conformity  with  GAAP  requires  management  to  make 
estimates  and  assumptions  that  affect  the  reported  amounts  of  assets  and  liabilities  and  disclosure  for  contingent 
assets  and  liabilities  at  the  date  of  the  general  purpose  financial  statements  and  the  reported  amounts  of  the 
revenues  and  expenditures/expenses  during  the  fiscal  year.  Actual  results  could  vary  from  estimates  that  were 
used. 

N.  Total  Column  (Memorandum  Only) 

The  total  column  used  on  the  Combined  General  Purpose  Financial  Statements  is  presented  only  to  facilitate 
financial  analysis.  Data  in  this  column  is  not  the  equivalent  of  consolidated  financial  information. 


NOTE  2  -  STEWARDSHIP,  COMPLIANCE  AND  ACCOUNTABILITY 

A.  Budgetary  Information 

Municipal  Law  requires  the  Town  to  adopt  a  balanced  budget  that  is  approved  by  the  Finance  Committee 
(Committee).  The  Committee  presents  an  annual  budget  to  the  Open  Town  Meeting,  which  includes  estimates  of 
revenues  and  other  financing  sources  and  recommendations  of  expenditures  and  other  financing  uses.  Town 
Meeting,  which  has  full  authority  to  amend  and/or  reject  the  budget  or  any  individual  line  item,  adopts  the 
expenditure  budget  by  majority  vote.  Increases  or  decreases  subsequent  to  the  approval  of  the  annual  budget 
require  a  vote  at  a  Special  Town  Meeting. 

The  majority  of  the  Town’s  appropriations  are  non-continuing  which  lapse  at  the  end  of  each  fiscal  year.  Others 
are  continuing  appropriations  for  which  the  governing  body  has  authorized  that  an  unspent  balance  from  a  prior 
fiscal  year  be  carried  forward  and  made  available  for  spending  in  the  current  fiscal  year.  These  carry  forwards 
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are  included  as  part  of  the  subsequent  fiscal  year’s  original  budget. 

Generally,  expenditures  may  not  exceed  the  legal  level  of  spending  authorized  for  an  appropriation  account. 
However,  the  Town  is  statutorily  required  to  pay  debt  service,  regardless  of  whether  such  amounts  are 
appropriated.  Additionally,  expenditures  for  disasters,  natural  or  otherwise,  and  final  judgements  may  exceed  the 
level  of  spending  authorized  by  majority  vote  at  Town  Meeting. 

The  Town  adopts  an  annual  budget  for  the  General  Fund  in  conformity  with  the  guidelines  described  above.  The 
original  fiscal  year  2002  budget  for  the  General  Fund  includes  current  year  appropriations  and  other  amounts  to 
be  raised  of  approximately  $9,135,000  and  encumbrances  and  continuing  appropriations  from  prior  fiscal  years  of 
approximately  $97,000.  During  fiscal  year  2002,  the  Town  also  approved  supplemental  appropriations  in  the 
General  Fund  for  approximately  $1 17,000. 

The  Town  adopts  an  annual  budget  for  the  Water  Special  Revenue  Fund  in  conformity  with  the  guidelines 
described  above.  The  original  fiscal  year  2002  approved  budget  for  the  Water  Special  Revenue  Fund  authorized 
approximately  $382,000. 

The  Town  Accountant  has  the  responsibility  to  ensure  that  budgetary  control  is  maintained  on  an  individual  line 
item  appropriation  account  basis.  Budgetary  control  is  exercised  through  the  Town’s  accounting  system. 

B.  Budgetary  -  GAAP  Reconciliation 

For  budgetary  financial  reporting  purposes,  the  Uniform  Municipal  Accounting  System  basis  of  accounting 
(established  by  the  Commonwealth  of  Massachusetts  (Commonwealth))  is  followed,  which  differs  from  the  GAAP 
basis  of  accounting.  A  reconciliation  of  budgetary  basis  to  GAAP  basis  results  for  the  General  and  Water  Special 
Revenue  Funds  for  the  fiscal  year  ended  June  30,  2002,  is  presented  below: 


Special 


General 

Revenue 

Fund 

Fund 

Net  change  in  fund  balances  -  budgetary  basis . 

...  $  (108,863)  $ 

(47,779) 

Perspective  differences: 

Excess  of  revenues  and  other  financing  sources 

(uses)  over  expenditures  -  non-budgeted . 

- 

149,043 

Basis  of  accountinq  differences: 

Net  increase  in  revenues . 

87,100 

- 

Net  (increase)  decrease  in  recording  expenditures . 

1,000 

- 

Net  change  in  fund  balances  -  GAAP  basis . 

...  $  (20,763)  $ 

101,264 

C.  Individual  Fund  Deficits 


Several  individual  fund  deficits  exist  within  the  Special  Revenue.  These  deficits  will  be  funded  through 
intergovernmental  revenues  and  other  available  funds  during  fiscal  year  2002. 
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NOTE  3  -  CASH  AND  INVESTMENTS 

The  Town  maintains  a  cash  and  investment  pool  that  is  available  for  use  by  all  funds,  except  the  Trust  Funds. 
Each  fund  type’s  portion  of  this  pool  is  displayed  on  the  combined  balance  sheet  as  "Cash  and  Short-Term 
Investments".  The  deposits  and  investments  of  the  Trust  Funds  are  held  separately  from  those  of  other  Town 

funds. 

At  fiscal  year-end,  the  carrying  amount  of  the  Town’s  deposits  totaled  $3,407,710  and  the  bank  balance  totaled 
$3,523,893.  Of  the  bank  balance,  $200,000  was  covered  by  Federal  Depository  Insurance,  and  $2,244,192  was 
covered  by  the  Depository  Insurance  Fund  and  $1,079,701  was  uninsured  and  uncollateralized.  The  carrying 
amount  of  the  Town’s  deposits  at  June  30,  2002  consists  of  the  following: 

Statutes  authorize  the  Town  to  invest  in  obligations  of  the  U.S.  Treasury,  agencies,  and  instrumentalities, 
certificates  of  deposit,  repurchase  agreements,  money  market  accounts,  bank  deposits  and  the  State  Treasurer's 
investment  pool.  In  addition,  there  are  various  restrictions  limiting  the  amount  and  length  of  deposits  and 
investments. 

Investments  are  classified  as  to  collateral  risk  into  the  following  three  categories: 

Category  1:  Insured  or  registered,  or  securities  held  by  the  Town  or  its  agent  in  the  Town's  name. 

Category  2:  Uninsured  and  unregistered,  with  securities  held  by  the  counterparty's  trust  department  or  agent 

in  the  Town's  name. 

Category  3:  Uninsured  and  unregistered,  with  securities  held  by  the  counterparty,  or  its  trust  department  or 

agent  but  not  in  the  Town’s  name. 

The  June  30,  2002,  carrying  value  of  the  Town’s  deposits  and  investments  consisted  of  the  following: 


Cash  balances  at  June  30,  2002: 


Checking,  savings  and  NOW  accounts .  $  2,229,486 

Money  market  deposits .  1,178,224 

Total  carrying  amount  of  cash .  $  3,407,710 
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Fiscal  Year  Ended  June  30.  2002 


NOTE  4  -  PENSION  PLAN 

Plan  Description  -  The  Town  contributes  to  the  Essex  Regional  Contributory  Retirement  System  (System),  a  cost- 
sharing  multiple-employer  defined  benefit  pension  plan  administered  by  the  Essex  Regional  Retirement  Board. 
Substantially  all  employees  are  members  of  the  System.  In  the  past,  there  were  public  school  teachers  and 
certain  administrators  who  were  members  of  the  Commonwealth’s  Teachers  Retirement  System,  to  which  the 
Town  did  not  contribute.  Pension  benefits  and  administrative  expenses  paid  by  the  Teachers  Retirement  Board 
are  the  legal  responsibility  of  the  Commonwealth.  The  amount  of  these  on-behalf  payments  totaled  approximately 
$60,000  for  the  fiscal  year  ended  June  30,  2002,  and,  accordingly,  are  reported  in  the  General  Fund  as 
Intergovernmental  Revenues  and  Pension  Expenditures. 

The  System  provides  retirement,  disability  and  death  benefits  to  plan  members  and  beneficiaries.  Chapter  32  of 
the  MGL  assigns  authority  to  establish  and  amend  benefit  provisions  of  the  plan.  Cost-of-living  adjustments 
granted  between  1981  and  1997  and  any  increase  in  other  benefits  imposed  by  the  Commonwealth  during  those 
years  are  borne  by  the  Commonwealth.  Cost-of-living  adjustments  granted  after  1997  must  be  approved  by  the 
Board  and  are  borne  by  the  System.  The  System  issues  a  publicly  available  financial  report  in  accordance  with 
guidelines  established  by  the  Commonwealth  of  Massachusetts  Public  Employee  Retirement  Administration 
Commission.  That  report  may  be  obtained  by  contacting  the  System  located  at  491  Maple  Street,  Danvers, 
Massachusetts,  01923. 

Funding  Policy  -  Plan  members  are  required  to  contribute  to  the  System  at  rates  ranging  from  5%  to  11%  of 
annual  covered  compensation.  The  Town  is  required  to  pay  into  the  System  its  share  of  the  systemwide  actuarial 
determined  contribution  which  is  apportioned  among  the  employers  based  on  active  current  payroll.  The 
contributions  of  plan  members  and  the  Town  are  governed  by  Chapter  32  of  the  MGL.  The  Town's  contributions 
to  the  System  for  the  fiscal  years  ended  June  30,  2002,  2001  and  2000  totaled  approximately  $226,230,  $175,452 
and  $250,925  respectively,  which  equaled  its  required  contribution  for  each  fiscal  year. 

Non-contributory  Retirement  Allowance  -  The  Town  pays  the  entire  retirement  allowance  for  certain  retirees  who 
are  eligible  for  non-contributory  benefits  and  are  not  members  of  the  System.  The  General  Fund  expenditure  for 
fiscal  year  2002  totaled  approximately  $2,000. 


NOTE  5  -  SHORT-TERM  FINANCING 

The  Town  is  authorized  to  borrow  on  a  temporary  basis  to  fund  the  follo.ving: 

•  Current  operating  costs  prior  to  the  collection  of  revenues  through  issuance  of  revenue  or  tax  anticipation 
notes  (RANS  or  TANS). 

•  Capital  project  costs  and  other  approved  expenditures  incurred  prior  to  obtaining  permanent  financing  through 
issuance  of  bond  anticipation  notes  (BANS)  or  grant  anticipation  notes  (GANS). 

Short-term  loans  are  general  obligations  of  the  Town  and  carry  maturity  dates  that  are  limited  by  statute.  Interest 
expenditures  for  short-term  borrowings  are  accounted  for  in  the  General  Fund. 
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Fiscal  Year  Ended  June  30.  2002 


Details  relating  to  the  Town’s  short-term  debt  are  as  follows: 


Type 

Purpose 

Rate 

(%) 

Due  Date 

Balance  at 

June  30, 

2001 

Renewed/ 

Issued 

Retired/ 

Redeemed 

Balance  at 

June  30, 

2002 

BAN 

Fire  Truck . 

3.70% 

07/12/01 

$  245,000  $ 

$  245,000  $ 

BAN 

Joint  Public  Library . 

3.70% 

07/12/01 

155,000 

155,000 

- 

BAN 

Joint  Library  Construction... 

4.75% 

07/12/01 

1,139,714 

1,139,714 

- 

BAN 

Library  Lease . 

4.75% 

07/12/01 

350,000 

350,000 

. 

$  1,889,714  $  -  $  1,889,714  $ 


NOTE  6  -  LONG-TERM  DEBT 

State  law  permits  the  Town,  under  the  provisions  of  Chapter  44,  Section  10,  to  authorize  indebtedness  up  to  a 
limit  of  5%  of  its  equalized  valuation.  Debt  issued  in  accordance  with  this  section  of  the  law  is  designated  as 
being  "inside  the  debt  limit".  In  addition,  however,  a  Town  may  authorize  debt  in  excess  of  that  limit  for  specific 
purposes.  Such  debt,  when  issued,  is  designated  as  being  "outside  the  debt  limit". 

Details  related  to  the  Town's  outstanding  indebtedness  at  June  30,  2002,  and  the  debt  service  requirements 
follow. 


Project 


Interest  Oustanding  Outstanding 

Rate  at  June  30,  at  June  30, 

(%)  2001  Issued  Redeemed  2002 


Roads .  5.20-5.60  $  105,000  $  -  $  80,000  $  25,000 

Fire  Truck .  4.00-6.50  245,000  -  20,000  225,000 

Library .  4.00-5.00  1,644,000  -  89,000  1,555,000 

Water  Tower .  4.00-5.00  1,715,000  -  95,000  1,620,000 


Total  Debt .  $  3,709,000  $ _ -  $  284,000  $  3,425,000 
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Fiscal  Year  Ended  June  30.  2002 


Debt  service  requirements  for  principal  and  interest  for  Governmental  Bonds  payable  in  future  fiscal  years  are  as 
follows: 


Fiscal  Year 

Principal 

Interest 

Total 

2003 . 

.$ 

225,000 

$ 

151,148  $ 

376,148 

2004 . 

200,000 

141,748 

341,748 

2005 . 

200,000 

133,748 

333,748 

2006 . 

200,000 

125,748 

325,748 

2007 . 

200,000 

117,748 

317,748 

2008 . 

200,000 

109,748 

309,748 

2009 . 

200,000 

101,748 

301,748 

2010 . 

200,000 

93,548 

293,548 

2011 . 

200,000 

85,148 

285,148 

2012 . 

200,000 

76,548 

276,548 

2013 . 

200,000 

67,548 

267,548 

2014 . 

200,000 

58,348 

258,348 

2015 . 

175,000 

49,048 

224,048 

2016 . 

175,000 

40,735 

215,735 

2017 . 

165,000 

32,335 

197,335 

2018 . 

165,000 

24,250 

189,250 

2019 . 

160,000 

16,000 

176,000 

2020 . 

160,000 

8,000 

168,000 

Total . 

$ 

3,425,000 

$ 

1,433,144  $ 

4,858,144 

The  Town  is  subject  to  various  debt  limits  by  statute  and  may  issue  additional  general  obligation  debt  under  the 
normal  debt  limit.  As  of  June  30,  2002,  the  Town’s  authorized  and  unissued  debt  totaled  $3,700,000  for  Town 
Hall  and  Police  Station  renovations. 

General  Long-Term  Obligations  Account  Group 

The  Town  records  its  liability  for  long-term  bonds  and  notes  in  the  General  Long-Term  Obligations  Account 
Group.  Other  general  long-term  obligations  recognized  by  the  Town  are  its  obligations  for  compensated  absence 
benefits  (sick  and  vacation  pay).  These  liabilities  will  be  liquidated  in  the  future  from  Governmental  Funds. 

During  the  fiscal  year  ended  June  30,  2002,  the  following  changes  occurred  in  liabilities  reported  in  the  General 
Long-Term  Obligations  Account  Group: 


Balance 

Bonds  and 

Bonds  and 

Other  Net 

Balance 

June  30, 

Notes 

Notes 

Increase 

June  30, 

2001 

Issued 

Redeemed 

(Decrease) 

2002 

Long-Term  Bonds  and  Notes . 

$  3,709,000  $ 

$ 

(284,000) 

$ 

$ 

3,425,000 

Compensated  Absences . 

126,250 

- 

- 

(42,250) 

84,000 

Total . 

$  3,835,250  $ 

- 

$ 

(284,000) 

$ 

(42,250) 

$ 

3,509,000 
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Fiscal  Year  Ended  June  30.  2002 


NOTE  7  -  STABILIZATION  FUND 

The  Town  has  $389,697  in  a  stabilization  fund  classified  in  the  Expendable  Trust  Funds  as  of  June  30,  2002. 
The  stabilization  fund  may  be  used  for  general  and/or  capital  purposes  upon  Town  Meeting  approval. 


NOTE  8  -  CONTINGENCIES 

The  Town  participates  in  a  number  of  federal  award  programs.  These  programs  are  subject  to  Financial  and 
compliance  audits.  The  amount,  if  any,  of  expenditures  which  may  be  disallowed  by  the  granting  agencies  cannot 
be  determined  at  this  time,  although  the  Town  expects  such  amounts,  if  any,  to  be  immaterial. 

Various  legal  actions  and  claims  are  pending  against  the  Town.  Litigation  is  subject  to  many  uncertainties,  and 
the  outcome  of  individual  litigated  matters  is  not  always  predictable.  Although  the  amount  of  liability,  if  any,  at 
June  30,  2002,  cannot  be  ascertained,  management  believes  any  resulting  liability  should  not  materially  affect  the 
financial  position  of  the  Town  at  June  30,  2002. 


NOTE  9  -  RISK  FINANCING 

The  Town  is  exposed  to  various  risks  of  loss  related  to  torts;  theft  of,  damage  to  and  destruction  of  assets;  errors 
and  omissions;  and  natural  disasters  for  which  the  Town  carries  commercial  insurance. 

The  Town  participates  in  premium-based  health  care  plans  for  its  employees  and  retirees. 

The  Town  participates  in  a  premium-based  workers’  compensation  insurance  plan  for  its  employees. 


NOTE  10  -  COMMITMENTS 

Under  the  terms  of  an  agreement  with  the  State  Department  of  Environmental  Management  and  Wheelabrator 
Inc.,  the  Town  is  unconditionally  obligated  to  make  certain  payments  for  its  portion  of  the  costs  of  using  a 
resource  recovery  plant  based  on  its  projected  minimum  tonnage  of  solid  waste  to  be  disposed  of  at  the 
plant.  The  cost  to  the  Town  under  the  agreement  totaled  approximately  $147,500  for  the  fiscal  year  ended  June 
30,  2002.  The  plant  facility  was  financed  by  the  issuance  of  bonds  totaling  approximately  $197,000,000.  In  the 
event  of  a  facility  failure,  under  circumstances  in  which  Wheelabrator  Inc.,  is  not  required  or  is  unable  to  pay 
damages,  the  Town’s  indirect  share  of  the  bonds,  based  on  the  aggregate  projected  minimum  disposal  tonnage  of 
all  participating  communities,  would  be  0.71%  of  the  total. 

The  Town  is  currently  in  the  design  phase  of  a  project  to  renovate  Town  Hall  and  to  construct  a  new  Police 
Station.  As  of  June  30,  2002,  the  Town  has  expended  approximately  $55,000  on  the  Town  Hall/Police  Station 
relocation  study  and  approximately  $49,000  has  been  encumbered  for  this  study  at  year  end;  all  of  which  has 
been  funded  through  the  General  Fund.  The  Town  has  authorized  $3,700,000  to  be  borrowed  to  fund  the 
remainder  of  the  project.  It  is  anticipated  that  construction  will  begin  in  the  last  quarter  of  fiscal  year  2003  and  will 
be  completed  approximately  24  months  thereafter. 
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Fiscal  Year  Ended  June  30.  2002 


NOTE  11  -  HAMILTON/WEN  HAM  JOINT  PUBLIC  LIBRARY 

The  Town  has  an  agreement  with  the  Town  of  Hamilton  to  construct  and  operate  a  Joint  Public  Library  to  be 
operated  under  the  direction  of  a  Joint  Board  of  Library  Trustees.  The  total  cost  for  the  construction  of  the  Library 
is  estimated  to  be  approximately  $6,735,000,  and  is  being  funded  as  follows: 

•  The  Commonwealth  of  Massachusetts  is  providing  a  grant  for  approximately  $3,21 6,000. 

•  The  Town  is  financing  approximately  $1 ,295,000. 

•  The  T own  of  Hamilton  is  financing  approximately  $2,224,000. 

The  construction  project  was  substantially  complete  as  of  June  30,  2002  and  the  Library  began  operations  in 
December,  2001.  Joint  Library  operating  expenditures  are  apportioned  to  the  Towns  based  on  their  assessed 
property  values  on  their  last  three  tax  recapitulation  sheets.  The  Town  is  the  administrator  for  all  matters 
associated  with  the  construction  and  management  of  the  Joint  Public  Library.  All  revenues  and  expenditures 
related  to  the  construction  of  the  Joint  Public  Library  are  accounted  for  in  the  Town’s  Capital  Project  Fund.  All 
revenues  and  expenditures  related  to  the  operation  of  the  Joint  Public  Library  are  accounted  for  in  the  Town’s 
General  Fund.  Reimbursements  from  the  Town  of  Hamilton  for  their  apportioned  share  of  expenditures  are 
recorded  as  intergovernmental  revenue. 


NOTE  12  -  FUTURE  IMPLEMENTATION  OF  GASB  PRONOUNCEMENTS 

The  GASB  has  issued  the  following  pronouncements: 

>  Statement  #34.  Basic  Financial  Statements  -  and  Management’s  Discussion  and  Analysis  -  for  State  and 
Local  Governments  (Statement  #34). 

>  Statement  #37.  Basic  Financial  Statements  -  and  Management’s  Discussion  and  Analysis  -  for  State  and 
Local  Governments;  Omnibus 

>  Statement  #38.  Certain  Financial  Statement  Note  Disclosures 

The  significant  changes  related  to  the  implementation  of  these  statements  include  the  following: 

>  For  the  first  time  the  financial  statements  will  include: 

o  A  Management  Discussion  and  Analysis  (MD&A)  section  that  provides  an  analysis  of  the  overall 
financial  position  and  results  of  operations. 

o  Financial  statements  prepared  using  full  accrual  accounting  for  all  of  the  non-fiduciary  activities, 
including  reporting  all  capital  assets. 

o  A  change  in  the  fund  financial  statements  to  focus  on  the  major  funds. 

The  Town’s  implementation  date  is  fiscal  year  2004. 

During  fiscal  year  2002,  the  GASB  issued  Statement  #39.  Determining  Whether  Certain  Organizations  are 
Component  Units,  an  amendment  of  GASB  Statement  No.  14,  which  is  required  to  be  implemented  during  fiscal 
year  2004.  It  is  expected  that  this  pronouncement  will  not  significantly  impact  the  basic  financial  statements. 
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HAMILTON- WENHAM  CULTURAL  COUNCIL 


The  Hamilton-Wenham  Cultural  Council  awarded  slightly  more  than  $4,000  in  state 
funds  this  year  to  local  artists  and  performers  in  the  arts,  humanities,  and  interpretive 
sciences.  The  ten-member  Council  strives  to  select  events  that  will  enrich  and  appeal  to 
all  sectors  of  the  community.  There  were  1 8  applications  for  grants  this  year.  Whole  or 
partial  funding  was  given  to  1 1,  a  sampling  of  which  follows: 

03  A  Theatrical  Performance  of  “A  Midsummer  Night’s  Dream”. 

03  The  Veterans  for  Peace  Poetry  Contest. 

03  YMCAA  -  Bennett  Blast 

03  Student  trips  to  the  Boston  Symphony,  North  Shore  Music  Theatre, 
and  the  Gardner  Museum. 

03  “A  Visit  From  Harriet  Tubman”  performance  at  MRMS. 

03  Winthrop  School  mini  residency  by  New  England  Shakespeare  Company. 

03  Performance  of  a  Steel  Band  at  HWRL. 


Residents  of  Hamilton  and  Wenham  with  an  interest  in  the  arts  may  want  to  consider 
applying  for  a  position  on  the  Council. 

Council  members  serve  a  three-year  term  and  are  appointed  by  the  Boards  of  Selectmen. 
There  are  positions  open  on  the  Board  for  the  coming  year. 


Joanne  Jones,  Co-Chairperson 
Chris  Eaton,  Co-Chairperson 
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HAMILTON  WENHAM  RECREATION  DEPARTMENT 


It  is  wonderful  to  have  returned  to  our  home  at  the  Recreation  Center,  all  bright,  shiny  and  new, 
thanks  to  the  Joint  Library  Construction  Project. 

Continuing  our  commitment  to  facility  improvements  the  Board  has  completed  the  multi-purpose 
field  behind  the  new  Library,  re-surfaced  the  outdoor  basketball  court  at  Patton  Park  and  worked 
with  D.P.W.  on  the  reconstruction  of  the  Patton  Park  tennis  courts.  A  collaboration  with  the 
School  Department  to  refurbish  the  grass  behind  the  Winthrop  School,  which  is  used  by 
numerous  sports  groups,  was  also  completed. 

On  the  program  side,  new  programs  included  adult  exercise  classes,  adult  and  youth  yoga 
classes.  New  last  summer  was  a  Family  Swim  Pass  to  the  Patton  Park  pool,  to  accommodate 
families  without  school-aged  children  attending  the  Park  Program. 

The  Donovan  Family  made  a  major  donation  of  building  a  baseball  field  and  a  multi-purpose 
field.  Use  of  their  facility  will  help  alleviate  our  ever-growing  shortage  of  field  space  for  youth 
sports  programs. 


RECREATION  BOARD: 

Bob  Kerrigan,  Co-Chairman 

Renee  LaForce-MacDonald,  Co-Chairman 

David  Jones 

David  Parry 

Lindle  Willnow 

RECREATION  DEPARTMENT: 

Maggie  Whitesell,  Director 

Diane  J.  Brown,  Administrative  Assistant 
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HAMILTON-WENHAM  LIBRARY  TRUSTEES 


Calendar  Year  2002  marked  the  first  full  year  of  operations  of  the  new  Hamilton- 
Wenham  Library.  After  opening  on  December  17th,  2001  following  several  years  of 
planning  and  construction,  it  is  rewarding  to  look  back  on  this  past  year. 

In  April,  we  had  a  special  ceremony  to  dedicate  the  new  Library.  Elia  Marnik  from  the 
Massachusetts  Board  of  Library  Commissioners  spoke  along  with  several  local 
government  representatives  including  Rep.  Brad  Hill  and  Sen.  Bruce  Tarr.  It  was  a  most 
enjoyable  afternoon  with  many  familiar  faces  present  that  had  worked  so  many  years  to 
make  this  project  come  to  life. 

The  Library  Trustees  would  like  to  particularly  thank  the  Library  Committee,  chaired 
by  Scott  Maddern,  for  the  work  it  has  put  in  over  the  years,  with  special  thanks  to 
Greg  Keller  for  the  care  and  time  he  dedicated  to  supervising  the  construction  results. 
Randy  Gowman  also  deserves  special  mention  for  the  time  he  spent  reviewing  the 
operating  plan  for  the  library,  which  resulted  in  the  efficient  final  design.  Linda  Duryea 
should  be  applauded  for  planning  the  April  Grand  Opening.  Other  members  of  the 
committee  over  the  years  included  Bill  Burridge,  Buffy  Colt,  Tom  Lawrence,  Amy 
Moore,  Bill  Nelson,  Anne  Phippen,  Bob  Popadic,  A1  Reid,  Jim  Reynolds,  Peggy 
Stedman,  and  Peter  Williams. 

With  construction  essentially  completed,  the  focus  of  the  Trustees  has  turned  to  actual 
operations.  The  Trustees  would  like  to  commend  Director  Jim  McShane  and  his  staff  for 
an  outstanding  year  of  performance.  The  Library  has  established  new  standards  for 
circulation  of  materials  while  the  meeting  rooms  have  offered  opportunities  and  programs 
to  for  over  200  meetings  so  far.  The  children’s  programs  have  been  especially  popular, 
particularly  the  story  hours  and  summer  programs. 

Wendy  Daynes  from  Wenham  and  Blanche  Day  from  Hamilton  were  elected  to  new 
three-year  terms  in  May.  In  December,  Peter  Williams  resigned  his  position.  The 
Trustees  would  like  to  publicly  thank  Peter  Williams  for  the  dedication  he  brought  to  the 
Library  Project  during  his  time  on  the  Board.  His  insights  into  construction  management 
were  particularly  useful. 

The  Friends  of  the  Hamilton-Wenham  Library  have  once  again  been  integral  to  the 
success  of  the  Library.  Under  the  Leadership  of  Marcia  Molay  and  the  rest  of  the 
Friends’  Board  of  Directors,  the  Friends  have  conducted  extremely  successful  book  sales 
raising  much  needed  funds  for  Library  passes  and  programs. 

Looking  ahead  to  2003,  we  know  we  will  be  challenged  by  the  economy  but  are 
dedicated  to  maintaining  the  high  levels  of  service  that  the  two  communities  have  come 
to  expect  from  their  new  library. 
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Finally,  we  would  like  to  thank  the  communities  of  Hamilton  and  Wenham  for  their 
continued  patronage  and  support.  It  is  an  honor  to  serve  as  Trustees  for  this  excellent 
Library  while  serving  the  citizens  who  elected  us. 

Blanche  Day 
Wendy  Daynes 
Cathy  Felton 
Alan  Reid 
Arm  St.  Germain 
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HAMILTON-WENHAM  PUBLIC  LIBRARY 


The  Hamilton-Wenham  Public  Library  successfully  completed  its  first  full  year  of 
operation  on  December  17,  2002.  We  formally  celebrated  the  opening  of  the  Library  on 
April  7,  2002  with  a  Grand  Opening  bash  that  included  appearances  by  District  Senator 
Bruce  Tarr  and  District  Representative  Brad  Hill,  members  of  the  Massachusetts  Board  of 
Library  Commissioners,  and  our  local  Selectmen,  who  all  gathered  to  honor  the  many 
individuals  who  worked  long  to  make  this  Library  a  reality.  During  our  first  year  we 
circulated  193,000  items,  an  increase  of  over  20%  from  the  circulation  of  the  two  libraries 
of  Hamilton  and  Wenham  in  2002. 

The  Hamilton-Wenham  Public  Library  played  host  to  over  250  meetings  and  programs  in 
its  four  meeting  rooms  during  the  year,  including  such  local  groups  as  Toastmasters,  the 
Council  on  Aging,  and  the  Hamilton  Historical  Society.  Some  of  our  program  highlights 
included  An  Evening  with  Andre  Dubus  as  part  of  the  Hamilton/Wenham  Library 
Invitational  Reading  Series,  a  Feng  Shui  workshop  lead  by  Susan  Durrell,  and  pianist 
Bryan  Buckus  playing  holiday  music. 

The  Hamilton-Wenham  Public  Library,  in  partnership  with  the  Wenham  Museum,  the 
Hamilton-Wenham  Community  House,  and  the  Tolerance  Committee,  successfully  applied 
for  a  grant  from  the  American  Library  Association,  entitled  Culture  in  our  Midst:  a 
celebration  of  literature,  music  and  film,  to  support  a  series  of  programs  held  at  the 
library,  the  Wenham  Museum,  and  the  Hamilton-Wenham  Community  House  between 
September  and  December  of  2002.  The  series  included  ten  programs  that  featured,  among 
others,  authors  Derek  Burrows,  Nance  Guilmartin,  and  Ellen  Wittlinger,  films  on  adoption 
and  racism,  and  musical  performances.  Approximately  290  people  participated  in  these 
programs. 

The  Hamilton-Wenham  Public  Library  offered  a  number  of  on-going  series  of  programs. 
Reading  groups  included  Mystery  Books,  a  Mother-Daughter  group,  and  a  short  story 
group  called  Great  Writers  in  Short.  We  also  offered  a  continuing  classical  music  group, 
Classical  Music :  better  than  it  sounds. 

The  Hamilton-Wenham  Public  Library  offered  a  series  of  programs  on  computer  use  as  a 
carryover  from  a  grant  awarded  to  the  Hamilton  Public  Library.  Fifty-two  people  took 
advantage  of  the  four  week  programs  on  general  computer  use,  searching  internet,  and 
using  word  processing.  This  past  fall  the  Library  set  up  a  computer  lab,  complete  with 
seven  work  stations,  which  will  be  used  by  staff  for  internal  and  external  training  sessions. 

Over  4000  children  and  adults  participated  in  weekly  programs  and  special  activities 
presented  by  our  Children’s  Department  in  2002!  The  six  week  summer  program,  A 
Star-Spangled  Summer  at  Your  Library,  attracted  1600  children  and  their  families  to  a 
variety  of  events,  including  /Ay  Caramba!,  a  program  funded  by  a  grant  from  the 
Massachusetts  Cultural  Council  and  performed  by  the  National  Storyteller  of  2002, 

Leeny  del  Seamonds.  Other  programs  offered  throughout  the  year  included  babysitting 
courses  taught  by  the  American  Red  Cross,  school  visits,  special  holiday  story  times,  and 
programs  for  babies  presented  by  the  Cape  Ann  Early  Intervention  Group. 
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These  programs  and  many  others  were  made  possible  by  the  generous  support  of  the 
Friends  of  the  Hamilton-Wenham  Public  Library. 

The  Friends  of  the  Hamilton-Wenham  Public  Library  were  very  active  during  the  year. 
They  hosted  two  very  successful  book  sales  in  the  library’s  meeting  rooms,  one  in  March 
and  the  other  in  September.  The  Friends  generously  continue  to  make  passes  available  to 
library  patrons  for  the  N.E.  Aquarium,  the  Children’s  Museum,  the  Museum  of  Fine  Arts, 
the  Peabody-Essex  Museum  and  the  Museum  of  Science.  The  Friends  also  generously 
acquired  a  fine  electric  piano  for  the  Library,  making  programs  like  Bryan  Buckus’s 
holiday  music  possible. 

The  Library’s  website  (www.hwlibrary.org)  continues  to  grow  and  improve  thanks  to  the 
hard  work  and  dedication  of  the  staff. 

The  Hamilton-Wenham  Public  Library  hosted  six  art  shows  in  the  last  year.  The  shows 
included  works  by  local  artists  and  students  and  were  displayed  throughout  the  library. 

The  staff  of  the  Hamilton-Wenham  Public  Library  has  enjoyed  exploring  the  new  and 
varied  uses  of  this  great  community  resource.  We  have  welcomed  groups  and  sought  out 
partners  to  carry  out  our  educational  and  entertainment  mission  to  the  community.  We 
appreciate  the  support  of  the  community  and  especially  all  the  volunteers  who  have  helped 
make  our  first  year  such  a  success.  We  look  forward  to  expanding  our  activities  in  our 
second  year. 

Respectfully  submitted, 

James  McShane,  Director 
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HAMILTON- WENHAM  CABLE  ADVISORY  BOARD 


The  advisory  board  of  Cable  TV  for  the  Town  of  Wenham  had  a  quiet  year,  with  the 
exception  of  a  meeting  on  April  1st  with  the  Board  of  Selectmen,  where  a  discussion  was 
held  regarding  the  transfer  of  the  cable  license  from  ATT&T  Corp  to  the  AT&T  Comcast 
Corporation.  Members  of  Cable  Company  were  present  and  after  a  short  discussion,  the 
Board  of  Selectmen  voted  to  allow  the  transfer  of  the  cable  franchise  to  the  new 
corporation. 

Even  though  the  existing  license  for  the  Town  has  two  more  years  before  it  expires,  the 
advisory  board  has  advised  the  cable  company  that  they  are  ready  to  discuss  a  new 
contract.  This  is  done  long  before  the  end  of  the  current  contract,  per  cable  regulations 
listed  by  the  state  agency,  which  controls  the  cable  licenses  for  the  state  of  Massachusetts. 

Cable  TV  in  Wenham  covers  the  regular  selectmen’s  meetings,  and  the  school  committee 
meetings.  During  this  year,  little  or  no  local  programming-other  than  some  school 
programming-was  done  on  the  local  channel,  and  some  of  the  old  cable  programs  were 
rebroadcast. 

The  advisory  board  has  not  taken  any  action  on  whether  local  programming  should  be 
taken  over  by  the  board  and  run  as  an  independent  operation  by  the  town  or  to  continue 
using  the  service  of  the  cable  operator  as  in  the  past.  Several  of  the  cable  systems  in 
neighboring  towns  have  taken  over  local  programming  and  are  operating  as  another 
department  of  the  town,  instead  of  being  operated  by  the  Cable  Company. 


Leigh  M.  Keyser,  Chairman 

Serge  Sachuruk 

James  Sullivan 

William  Furber 

Robert  Cummings 

Charles  Rogal 

Stanley  Ward 
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METROPOLITAN  AREA  PLANNING  COUNCIL 


The  Metropolitan  Area  Planning  Council  (MAPC)  is  the  regional  planning  agency  for  the  101  cities 
and  towns  in  the  metropolitan  Boston  area.  Created  by  an  act  of  Legislature  in  1963,  it  serves  as  a 
forum  for  state  and  local  officials,  as  well  as  a  broad  range  of  other  public  and  private  interest 
groups,  to  address  issues  of  regional  importance.  Council  membership  consists  of  municipal 
government  representatives,  gubernatorial  appointees,  and  city  and  state  agencies. 

As  one  of  fourteen  members  of  the  Metropolitan  Planning  Organization  (MPO),  MAPC  shares 
oversight  responsibility  for  the  region's  federally  funded  transportation  program.  MAPC  is  also  the 
federally  designated  economic  development  district  for  the  region,  responsible  for  creating  an 
annual  economic  development  plan. 

The  Council  provides  technical  assistance  and  professional  resources  in  land  use,  the  environment, 
housing,  transportation,  water  resources  management,  economic  development,  demographic  and 
socioeconomic  data,  legislative  policy,  and  inter-local  partnerships  that  strengthen  the  efficient  and 
effective  operation  of  local  governments. 

MAPC  has  a  state-of-the-art  Geographic  Information  Systems  (GIS)  Laboratory  and  a  highly 
respected  Metro  Data  Center. 

Funding  comes  from  municipal,  state,  federal,  and  private  grants  and  contracts  and  a  per  capita 
assessment  on  member  communities. 

In  a  variety  of  ways,  MAPC  provides  leadership  and  services  that  respond  to  regional  challenges 
and  demands.  These  include: 

Staffing  and  supporting  eight  sub-regional  councils  whose  members,  appointed  by  chief  elected 
officials  and  planning  boards,  work  together  to  address  issues  of  mutual  concern; 

£  Facilitating  the  MPO  Working  Group  that  is  developing  criteria  to  prioritize  transportation 
projects  funded  through  the  Transportation  Improvement  Program  (TIP).  MAPC  has  met  with 
communities  in  each  sub-region  to  develop  these  criteria; 

Crafting,  with  allied  organizations,  recommendations  to  establish  a  statewide  Community  Roads 
Program  which  would  simplify  the  design  process  for  particular  types  of  roads  to  preserve 
community  character.  The  program  allows  certain  improvements  to  proceed  without  lengthy 
design  waiver  processes  or  adherence  to  AASHTO  design  criteria; 

\  Publishing  Decade  of  Change,  a  report  that  uses  new  2000  Census  data  and  other  sources  to 
highlight  growth  trends  in  the  region  during  the  1990s,  and  a  companion  volume  of  Community 
Profiles  for  each  city  and  town; 

Providing  build-out  analyses  to  all  101  municipalities  to  enable  them  to  understand  impacts  of 
potential  growth  and  take  steps  to  manage  it; 

Reviewing  and  commenting  on  key  state  legislation  and  regulations  that  affect  communities, 
such  as  amendments  to  Title  5,  which  regulates  septic  systems; 

Joining  with  other  regional  agencies  to  facilitate  “Vision  2020,”  a  long-range  planning  process 
for  Southeastern  Massachusetts; 

Participating  in  the  establishment  and  management  of  the  1-495  Initiative,  a  public-private 
forum  that  is  examining  growth  impacts  along  the  1-495  corridor; 

Partnering  with  others  in  a  US  Department  of  Labor  funded  Welfare-to-Work  project  that 
focuses  on  transportation  barriers  faced  by  low-income  communities; 

£,  Establishing  Regional  Services  Consortiums  that  help  municipal  managers  to  improve  regional 
communication,  information  exchange,  resource  sharing,  and  collaborative  action,  including  the 
collective  purchasing  of  supplies  and  services; 
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£  Facilitating  the  establishment  of  the  Metropolitan  Mayors’  Coalition,  comprising  Boston  and 
nine  surrounding  cities,  to  work  on  common  issues,  including  health  care  costs,  emergency 
preparedness,  and  group  purchasing; 

£  Assisting  communities  in  visioning  and  designing  scopes  for  Executive  Order  418  Community 
Development  Plans; 

£  Informing  communities  about  the  new  Pictometry  Imagery  Technology  and  acting  as  regional 
distributor  for  such  imagery;  and 

£  Conducting  a  multi-year  regional  visioning  exercise  that  includes  broad-based  participation 
from  all  sectors  of  the  region  (see  below). 

The  Regional  Visioning  Project:  Developing  a  Regional  Growth  Strategy  for  Metro  Boston 

In  one  of  the  most  exciting  developments  in  the  last  year,  MAPC  launched  a  new  civic  process  to 
create  an  updated  Regional  Growth  Strategy  for  metropolitan  Boston.  MAPC  is  working  with  city 
and  town  governments  and  various  other  stakeholders  to  create  a  vision  and  strategy  that  puts  the 
region  on  a  sustainable  path  in  terms  of  land  use,  economic,  environmental,  and  social  issues. 

The  initiative  was  launched  at  a  Boston  College  Citizens  Seminar  in  May  2002.  More  than  400 
people  from  a  wide  range  of  local  and  regional  groups  attended,  and  many  have  remained  involved 
through  the  Process  Design  Team.  That  team,  with  more  than  150  stakeholders  from  various  fields 
of  expertise,  has  been  meeting  to  develop  a  design  for  the  regional  vision  and  growth  strategy. 

We  will  continue  to  look  for  leaders  in  our  101  city-and-town  region  who  would  like  to  get 
involved  and/or  lend  their  support  for  this  regional  effort.  Please  contact  MAPC  if  you  would  like 
to  become  involved  in  this  process. 

MAPC  welcomes  Marc  Draisen  as  the  new  MAPC  Executive  Director 

In  October,  MAPC  was  pleased  to  welcome  Marc  Draisen  as  its  new  Executive  Director.  Marc  has 
a  diverse  background,  including  service  as  a  State  Representative  and  most  recently  as  Executive 
Director  of  the  Massachusetts  Association  of  Community  Development  Corporations.  He  is  an 
expert  in  housing  issues,  economic  development,  legislative  process,  and  regional  collaboration. 

North  Shore  Task  Force 

The  North  Shore  Task  Force  consists  of  the  following  municipalities:  Beverly,  Danvers,  Essex, 
Gloucester,  Hamilton,  Ipswich,  Manchester-by-the-Sea,  Marblehead,  Middleton,  Peabody, 
Rockport,  Salem,  Swampscott,  Topsfield,  and  Wenham. 

The  North  Shore  task  force  participated  in  the  following  activities:  Reviewed  and  provided  input  to 
the  MPO  Long  Range  Transportation  Plan;  served  as  representatives  to  the  MBTA  North  Shore 
Transit  Improvements  Steering  Committee  as  it  writes  the  North  Shore  Corridor  Major  Investments 
Study;  reviewed  and  commented  on  the  CTPS/Mass  Highway  Route  128  Safety  Improvements 
Study  from  Beverly  to  Gloucester;  presented  Pictometry  and  Municipal  GIS  Access  to  MAPC  GIS 
staff;  participated  within  the  MAPC  Regional  Growth  Initiative;  attended  a  forum  on  North  Shore 
environmental  resources  including  sustainable  landscaping  practices;  worked  with  CTPS  staff  to 
identify  North  Shore  road  intersections  eligible  for  congestion  management  assistance;  established 
the  issue  of  regional  water  supply/use  as  an  ongoing  topic  of  concern  for  the  NSTF;  and  presented 
North  Shore  Sites  of  Concern  (Brownfield’s)  municipal  database  study  and  NPDES  Phase  II  storm 
water  plans;  Presented  forums  on  "Transportation  101 :  How  to  use  the  UPWP,  MPO  and  TIP 
Transportation  Planning  Process"  and  how  to  establish  a  Transportation  Management  Association 
for  the  North  Shore. 
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NORTH  SHORE  REGIONAL  VOCATIONAL 
SCHOOL  DISTRICT 

William  Nichols  -  Wenham  Representative 
North  Shore  Regional  Vocational  School  District  School  Committee 
Amelia  P.  O’Malley,  Superintendent-Director 


Merger  Study 

On  December  4,  2002,  legislation  calling  for  the  Merger  of  Essex  Agricultural  Institute  and  North  Shore 
Technical  High  School  (NSTHS)  was  filed  by  Senator  Frederick  Berry.  The  legislation  calls  for  a 
Feasibility  Study  before  approval  of  the  project  is  put  to  a  vote  by  the  cities  and  towns  that  make  up  the 
NSTHS  District. 

Enrollment 

Student  enrollment  as  of  October  1,  2002,  was  443. 

Curriculum 

All  students  are  enrolled  in  at  least  Introductory  Algebra  in  the  9th  grade,  with  most  students  taking 
Algebra  I,  Accelerated  Algebra  or  College  Geometry.  The  mathematics  program  extends  through 
Algebra  II,  Pre-Calculus,  and  Calculus  in  the  upper  grades.  Plans  exist  for  the  addition  of  an  1 1th 
grade  course  in  Integrated  Mathematics  and  a  12th  grade  course  in  Discrete  Mathematics  for  college 
preparatory  students  who  choose  not  to  take  Pre-Calculus. 

MCAS  scores  continue  to  improve  in  mathematics.  Last  spring’s  10th  graders  achieved  a  passing  rate 
of  68%  on  their  first  attempt  at  the  test.  An  increased  number  of  students  are  passing  at  the  Proficient 
and  Advanced  levels. 

Essential  Strategies,  formerly  called  MCAS  Prep,  are  required  classes  for  all  ninth  and  tenth  graders 
not  taking  Spanish.  This  ensures  that  all  students  receive  adequate  preparation  for  the  state  test.  The 
results  from  the  2002  test  saw  an  increase  from  65%  to  85%  for  NSTHS  students  who  passed  the 
English  portion  of  the  test. 

The  Social  Studies  Department  will  begin  work  on  the  new  standards  for  their  discipline.  This  will 
involve  an  analysis  of  the  new  guidelines,  an  examination  of  current  curriculum,  and  discussions  on 
how  best  to  integrate  the  two. 

The  foreign  language  component  continues  to  be  a  popular  elective  for  students.  Because  of  the 
increase  in  demand,  two  sections  of  Spanish  I  and  two  sections  of  Spanish  II  were  offered  this  year. 
More  students  want  the  option  of  continuing  their  education  after  high  school,  and  this  elective 
provides  that  option. 

The  Technical  Writing  Program  continues  to  be  upgraded.  This  year  one  English  teacher,  with  an 
extensive  background  in  business,  has  been  assigned  to  help  vocational  instructors  develop  relevant 
writing  assignments.  A  new  grading  rubric  was  designed  to  ensure  consistency  throughout  the 
program. 

The  foundation  of  the  Title  I  program  is  a  fifteen  station  computer  lab  dedicated  to  helping  students 
improve  in  spelling,  reading  comprehension,  vocabulary,  and  writing  skills.  Students  also  strive  to 
improve  basic  mathematical  skills  and  concepts. 

MCAS  Review 

Students  who  have  been  identified  as  needing  to  re-take  the  MCAS  have  been  enrolled  in  an  after 
school  program. 
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School  Council 

The  School  Council,  which  consists  of  faculty  members,  parents,  business  people,  and  one  student, 
meets  monthly  with  the  Principal.  In  addition  to  reviewing  the  budget  and  updating  the  handbook,  the 
Council  advises  the  Principal  on  the  curriculum  and  other  program  changes.  The  School  Council  is 
working  on  a  second  “Up  All  Night”  graduation  celebration  for  June  2003. 

General  and  Program  Advisory  Committees 

In  two  (2)  meetings  this  year  the  Program  and  General  Advisory  Committee  met  and  continued  in 
upgrading  curriculum  to  industry  standards. 

Vocational  --  Service  Cluster 

The  Vocational  areas  are  developing  not  only  technical  skills  but  are  also  learning  workplace  skills 
such  as  professionalism,  communication  skills,  and  teamwork.  Students  from  different  shops  are 
working  together  in  many  areas  drawing  on  each  other’s  expertise  to  complete  different  tasks. 
Commercial  Art  and  Graphics  combined  their  skills  to  create  the  school’s  holiday  card  while  Culinary 
and  Marketing  worked  together  in  operating  the  Log  Bridge  Inn.  This  sense  of  camaraderie  goes 
beyond  the  service  cluster  and  can  be  found  when  we  see  Carpentry  and  Machine  Tech  helping  create 
a  sign  for  the  Log  Bridge  Inn,  as  well  as  Masonry  lending  their  expertise  in  helping  design  a  more 
appealing  side  entrance  to  the  building. 

School-wide  initiatives  have  been  ongoing  and  the  implementation  of  the  student  portfolio  at  the  tenth 
grade  level  this  year,  both  in  shop  and  academic,  has  added  the  valuable  form  of  authentic  assessment 
for  the  students  to  validate  their  successes. 

Programs  in  this  cluster  are: 

Cosmetology 
Culinary  Arts 
Commercial  Art 

Programs  in  the  Vocational-Technical  Cluster  are: 

Carpentry /Masonry 
Machine  Technology 
Technology 

Special  Education  Department 

There  are  approximately  185  students  at  NSTHS  who  have  been  identified  as  having  special  needs. 
They  represent  41  %  of  the  general  student  population. 

The  special  education  program  is  inclusive  in  nature.  Inclusion  classes  are  offered  in  all  grades  and  in 
every  major  academic  subject  area.  In  conjunction  with  this,  many  special  needs  students  receive 
academic  support  services  in  the  Tutoring  Center,  under  the  direction  of  the  Special  Education 
Coordinator. 

There  is  a  self-contained  program  for  students  with  special  needs  who  are  developing  skills  for 
competitive  employment. 

Teachers  certified  in  Wilson  Reading  provide  individual  tutorials  in  the  Wilson  methods  to  those 
students  with  significant  reading  deficits,  in  compliance  with  their  IEPs.  Our  Speech  and  Language 
Pathologist  provides  both  individual  and  small  group  instruction  in  the  area  of  communication, 
including  receptive  and  expressive  language  skills  (both  oral  and  written),  reading,  vocabulary, 
phonological  processing,  usage,  social  language  and  articulation. 

Through  our  special  education  Program  Improvement  Grant,  members  of  the  special  education 
department  have  formed  study  groups  to  learn  more  about  certain  types  of  disabilities.  This  year,  they 
aie  studying  Neurological  Impairment,  Emotional  Impairment,  Communication  Impairment,  and 
disabilities  in  the  Autism  Spectrum. 


Automotive/Collision  Repair 
Information  Systems  Technology 


Marketing 
Health  Tech 
Graphics  Arts 
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Every  year  an  independent  evaluator  visits  the  district,  observes  some  of  the  components  of  the  special 
education  program,  and  interviews  parents,  students,  teachers  and  administrators.  The  evaluation  was 
done  by  Dr.  Susan  E.  Gately.  She  commended  the  special  education  department  for  its  overall 
compliance  with  PL  94-142  (IDEA)  and  Chapter  766  regulations,  commenting  that,  “Parents  are 
ensured  due  process  rights  and  overall  special  education  programs  fulfill  requirements  of  state  and 
federal  laws.”  The  Department  was  also  commended  for  “its  commitment  for  providing  appropriate 
access  to  the  general  education  curriculum.”  The  Department  was  further  commended  for  its  excellent 
relationships  with  parents. 

Athletic  Department 

The  2001-2002  basketball  season  saw  great  improvement  for  the  girl’s  team.  The  boy’s  basketball 
team  had  a  very  difficult  season. 

Spring  of  2002  brought  a  renewed  life  to  the  athletic  program  as  the  students  turned  out  in  record 
numbers  for  baseball  and  softball.  Both  teams  took  second  place  in  their  respective  divisions  and 
qualified  for  the  State  Vocational  Tournaments  and  the  MIAA  State  Tournament. 

Over  seventy  (70)  students  participated  in  football  over  the  season,  and  we  fielded  three  (3)  full  teams, 
freshman,  Junior  Varsity,  and  Varsity.  The  varsity  team  finished  with  a  6  -  5  record  and  finished  in 
2nd  place  in  the  division. 

The  girl’s  volleyball  team  won  the  League  Championship  and  advanced  to  the  quarterfinals  of  the 
State  Tournament  before  being  eliminated. 

The  soccer  team,  under  the  direction  of  new  head  coach  Bob  Parsons,  was  in  a  rebuilding  year  after 
graduating  nine  (9)  seniors.  Despite  that  fact  the  team  was  very  competitive  and  the  turnout  was  great. 
The  cheering  squad  was  so  large  this  fall  that  we  had  to  have  tryouts  for  the  competition  squad.  The 
squad  competed  in  several  competitions  and  advanced  to  the  State  Regionals  before  being  eliminated. 
Two  North  Shore  students  participated  with  the  Essex  Aggie  Cross  Country  team  this  fall. 

Although  unfunded,  we  are  starting  an  Indoor  Track  program  this  fall  and  hope  to  raise  enough  funds 
to  cover  all  expenses. 

Locker  room  space  continues  to  be  an  issue  in  the  afternoon. 

The  Co-op  program  with  Essex  Aggie  has  been  very  successful.  I  am  recommending  the  continuation 
of  the  fall  programs  and  have  already  been  given  approval  by  the  State  to  pursue  co-op  programs  in 
the  spring  with  baseball  and  softball. 

Career  Exploration 

The  focus  of  the  career  exploratory  program  is  to  familiarize  all  9th  grade  students  with  NSTHS’s 
vocational/technical  areas.  The  exploratory  has  been  modified  in  the  last  two  years  so  that  students 
spend  four  (4)  periods  in  shop  and  four  (4)  in  academics.  The  students  will  have  completed  their 
exploratory  in  the  early  spring  and  will  then  re-explore  three  (3)  shops  before  making  their  final  shop 
selection. 

School-to-Work/Placement 

In  the  2001-02  school  year  over  seventy  (70)  students  participated  in  the  Cooperative  Education 
Program.  Each  of  these  students  worked  during  school  time  in  their  vocational/technical  area  the 
gaining  experience  and  school  credit.  NSTHS  is  using  the  modified  Massachusetts  Worked-Based 
Learning  Plan  developed  by  the  Eastern  Massachusetts  Cooperative  Coordinators  to  evaluate  the 
students’  progress  in  the  following  areas:  communication,  problem  solving,  professionalism,  and 
interaction  with  co-workers. 

The  class  of  2002  saw  43%  of  the  graduates  matriculates  at  two  or  four  year  post-secondary 
institutions,  54%  were  placed  in  jobs  related  to  their  vocational/technical  program,  and  3%  began  a 
full-time  military  commitment.  NSTHS  continues  to  offer  permanent  placement  service  including 
career  guidance  to  all  graduates. 
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Tech  Prep 

NSTHS  is  participating  in  the  Tech  Prep  Program  in  a  number  of  vocational/technical  areas. 

Programs  of  study  that  have  articulation  agreements  with  the  Tech  Prep  frameworks  include 
Marketing  &  Information  Technology,  Health  &  Science  Technology,  and  the  Culinary  Arts 
Department. 

Specific  course  articulation  agreements  that  presently  exist  or  are  currently  pending  have  been 
established  with  North  Shore  Community  College  (NSCC).  The  courses  that  are  covered  via 
articulation  agreements  include  Death  &  Dying  Seminar,  The  Body  in  Health  &  Disease,  Basic 
Culinary  Techniques,  Food  Fabrication  &  Production,  and  Marketing  I. 

The  above-mentioned  articulation  agreements  provide  NSTHS  students  with  an  opportunity  to  earn 
college  credit  at  NSCC  while  enrolled  as  students  at  the  high  school.  Each  program  has  been 
reviewed  by  the  post  secondary  school’s  professional  staff  and  been  deemed  to  meet  the  criteria 
of  coursework  at  the  college  level  at  NSCC. 

Transportation  Department 

The  Transportation  Department  has  a  fleet  consisting  of  sixteen  (16)  buses  that  provided  transportation 
to  and  from  school  on  a  daily  basis  for  approximately  418  students.  The  number  of  students  involved 
in  sports,  MCAS  Prep,  driver’s  education,  Drama  Club,  and  other  after  school  activities  continues  to 
increase,  therefore  the  number  of  students  using  the  late  buses  and  sports  buses  has  increased  again 
this  year.  We  are  almost  to  the  point  of  adding  a  fifth  bus. 

The  Transportation  Department  also  provided  transportation  for  the  summer  MCAS  program. 

The  bus  garage  is  staffed  with  two  mechanics,  which  work  full  time  to  keep  the  fleet  running  in  top 
condition. 

Adult  Education 

Adult  Evening  Education  at  NSTHS  is  a  self-supporting  program  that  offers  more  than  fifty-seven  (57) 
vocational-technical  classes  that  enhance  the  professional  and  personal  lives  of  the  adult  members  of  our 
community.  The  Program  serves  nearly  one  thousand  adult  students  participating  in  a  wide  variety  of 
courses.  A  number  of  courses  have  state  approval  for  professional  and  trade  license  preparation. 

As  part  of  our  on  going  effort  to  provide  competitive  and  progressive  programming  more  than  fifty 
percent  (50%)  of  our  course  offerings  are  either  new  or  greatly  modified  during  the  past  five  (5)  years. 

Business  Office 

The  Business  Office  consists  of  a  Business  Manager,  an  Assistant  Procurement  Officer,  an  Accounting 
Clerk,  and  a  part  time  Treasurer. 

Direct  deposit  is  up  and  running.  Approximately  75%  of  our  full  time  employees  have  opted  to  have  a 
portion  or  their  entire  paycheck  deposited  directly. 

Our  next  goal  will  be  to  comply  with  GASB  34.  We  are  confident  the  district  will  be  in  compliance  on 
or  before  July  1,  2003. 

The  Department  of  Revenue  has  certified  the  amount  in  our  excess  and  deficiency  account  as  of 
July  1, 2002  at  $381,914.  We  will  be  reducing  our  fiscal  year  2003  community  assessments  by 
$6,821.  The  final  invoice  in  March  2003  will  reflect  the  reduction. 

The  audit  report  should  be  issued  by  mid  February  2003 
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Hamilton-Wenham  Regional  School  District  Annual  Report 


I  am  both  pleased  and  proud  to  write  this,  my  first,  preface  to  the  respective  reports  of 
our  schools.  As  you  read  the  reports,  you  will  note  that  the  strength  of  our  school  district  is  in 
the  quality  of  our  students,  our  faculty,  our  support  staff,  our  school  leadership,  and  our  two 
communities. 

During  the  2001-2002  school  year,  the  Hamilton-Wenham  Regional  School  District 
(HWRSD)  had  an  enrollment  totaling  2218  students  with  982  in  the  elementary  grades 
Kindergarten  through  grade  five,  508  in  the  middle  school  grades  six  through  eight,  and  728  in 
the  high  school  grades  nine  through  twelve.  The  school  district  goal  is  to  provide  an  engaging 
and  comprehensive  curricula  that  challenges  all  students,  raises  their  achievement  level,  and 
enables  them  to  meet  or  exceed  both  Hamilton-Wenham  and  Massachusetts  learning  standards. 

The  2001-2002  school  year  was  a  difficult  year  for  the  District  due  to  the  economic 
situation  of  our  Commonwealth.  The  fiscal  year  saw  a  decrease  in  the  amount  of  financial 
resources  available  to  our  District  and  to  the  Towns  of  Hamilton  and  Wenham.  At  mid-year,  the 
District  needed  additional  funding  due  to  unanticipated  special  education  costs  and  reductions 
in  state  funding.  We  were  fortunate  that  the  two  towns  funded  the  mid-year  deficit  for  the  FY 
02  budget.  As  the  FY  03  budget  process  continued  the  District  faced  not  only  making  additional 
budget  reductions  but  also  found  itself  facing  a  substantial  override  request  to  the  citizens  of 
Hamilton  and  Wenham.  Although  the  towns  generously  passed  the  Tier  One  Override,  the  Tier 
Two  Override  was  not  successful.  The  ramifications  of  the  2002  budget  crisis  were  far-reaching 
and  our  faculty,  staff,  administrators,  parents,  and  community  members  keenly  felt  the  effects. 
These  concerns  are  especially  acute  now  that  the  Commonwealth's  economy  has  turned 
downward  and  are  very  much  a  part  of  the  public  discussion  that  now  surrounds  the  FY  04 
budget. 


Although  the  school  year  was  shadowed  with  grave  financial  issues,  the  fiscal  problems 
were  not  the  only  stories  of  2002.  Mr.  Dermis  S.  DiSalvo  retired  from  his  position  as  the 
Superintendent  of  Schools  after  six  valued  years.  Mr.  DiSalvo  leaves  a  rich  legacy  of 
accomplishment  and  caring  for  all  students  in  the  Hamilton-Wenham  Schools.  His  tenure  as 
superintendent  should  be  remembered  for  the  challenging  learning  environment  and  greater 
awareness  for  diversity  he  brought  to  the  HWRSD.  We  wish  Dennis  well  in  his  retirement 
where  he  will  have  time  to  pursue  educational  and  social  issues  that  are  so  important  to  him. 

The  new  school  year  included  other  changes  in  die  administrative  leadership  team,  Dr. 
Maryellen  Duffy  as  the  Director  of  Curriculum  and  Ms.  Allison  Brown  Collins  as  the  Assistant 
Principal  of  the  Hamilton-Wenham  Regional  High  School.  Both  Dr.  Duffy  and  Ms.  Collins  bring 
strong  credentials  to  their  two  roles.  A  third  position,  a  Development  Consultant,  will  be  hired 
at  the  end  of  February  2003.  The  HWRSD  and  the  Hamilton-Wenham  Education  Fund  will 
joindy  fund  this  position.  We  are  most  appreciative  for  the  support  of  the  Hamilton-Wenham 
Education  Fund  in  realizing  this  position  because  it  is  a  new  and  different  way  for  public 
schools  to  find  resources  and  revenues  to  support  its  programs.  The  Development  Consultant 
will  work  with  our  school  administrators  to  develop  partnerships  with  corporations, 
foundations,  and  private  donors  to  provide  resources  beyond  the  regional  school  district 
budget. 
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As  the  newly  appointed  Superintendent  of  Schools,  I  pledge  to  continue  to  strengthen 
the  academic  program  and  higher  student  achievement  by  embedding  state  framework 
requirements  within  a  strong  and  rich  Hamilton- Wenham  Regional  School  District  curriculum. 
Teams  of  teachers  and  principals  are  working  to  ensure  an  alignment  of  student  learning  in  all 
curriculum  areas  K-12.  Teachers  are  currently  receiving  professional  development  to  guide  and 
support  the  successful  implementation  of  new  elementary  mathematics  and  writing  programs 
adopted  in  September  2002. 

In  order  to  facilitate  continued  school  improvement  I  also  pledge  to  meet  the  many 
individuals  and  groups  who  comprise  our  community  to  collect  information  and 
recommendations  from  them  on  the  status  of  our  schools.  I  believe  that  to  be  an  effective  school 
leader,  I  must  develop  productive  and  positive  relationships  with  the  entire  school  community. 
I  also  believe  that  as  a  school  district  we  need  to  be  attentive  and  responsive  to  communities 
that  support  us.  If  we  expect  to  realize  support  from  our  communities,  community  members 
must  feel  knowledgeable,  involved,  and  invested  in  the  educational  programs  of  our  district. 
To  that  end,  I  will  meet  with  the  HWRSD  faculty,  staff,  and  administration,  Hamilton  and 
Wenham  town  officials,  and  the  community-at-large  to  (1)  examine  key  issues  in  the  school 
district's  past  to  make  sense  of  how  such  issues  were  handled  and  to  identify  how  our  schools 
might  function  in  the  future,  (2)  identify  issues/ tasks  to  be  addressed  and  to  rank  them  in 
priority,  and  (3)  establish  whether  these  issues  should  serve  as  the  basis  for  planning  the  future 
direction  of  the  school  district.  Results  of  this  work  will  form  the  foundation  for  the 
development  of  my  vision  and  plan  for  the  Hamilton-Wenham  Schools. 

No  report  of  this  kind  would  be  complete  without  taking  the  opportunity  to  thank  the 
many  people  who  have  been  so  thoroughly  supportive  of  our  schools  this  past  year.  On  behalf 
of  the  students,  faculty,  administration,  and  School  Committee,  I  thank  the  Friends  of  the  Buker, 
Cutler,  Winthrop,  and  Miles  River  Schools,  the  High  School  and  Special  Education  Parent 
Advisory  Boards,  the  Hamilton-Wenham  Education  Fund,  the  Hamilton-Wenham  Rotary  Club, 
the  HWRHS  Sports  and  Activities  Alliance,  Pro  Musica  II  and  the  many  generous  parents  and 
residents  who  have  given  of  their  time  and  money  to  support  our  schools.  I  am  also  grateful  to 
our  faculty,  staff,  principals,  assistant  principals,  and  the  District  Leadership  team  for  their 
devotion  to  the  children  and  youth  of  Hamilton  and  Wenham.  Finally,  we  are  most 
appreciative  to  the  townspeople  of  Hamilton  and  Wenham  and  the  Hamilton  and  Wenham 
Boards  of  Selectmen  and  Finance  Committees  who  have  seen  us  through  difficult  times  and 
who  continue  to  support  our  efforts  to  make  the  Hamilton-Wenham  Schools  the  very  best  they 
can  be.  Thank  you! 

In  closing,  our  initiatives  continue  to  advance  the  coherence  and  quality  of  our 
educational  program.  There  are  many  goals  yet  to  realize  which  are  dependent  upon  high  levels 
of  budget  funding.  Our  professional  staff  must  have  the  resources  if  we  are  to  continue  to  be 
competitive  with  similar  school  districts  in  developing,  providing,  and  maintaining  a  high 
quality  educational  program  for  all  of  our  students  in  the  Hamilton-  Wenham  Regional  Schools. 


Respectfully  submitted, 

Marinel  D.  McGrath,  Ed.D. 
Superintendent  of  Schools 
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Hamilton-Wenham  Regional  School  District  -  Special  Education 
Deborah  Frontierro ,  Director  of  Special  Education 


The  Special  Education  Department  of  the  Hamilton-Wenham  Regional  School 
District  provides  a  wide  range  of  programs  for  students  with  disabilities,  ages  3  to  22. 
Currently,  320  students  in  the  district  (15%  of  the  general  population)  are  identified  as 
needing  special  education  services.  Special  education  is  a  required  program  for  all 
school  districts  under  both  federal  law  (Individuals  with  Disabilities  Act-  IDEA)  and 
state  law  (chapter  766).  A  team  of  teachers,  parents  and  other  professionals  determines 
eligibility  for  Special  Education  services.  It  is  based  upon  the  presence  of  a  diagnosed 
disability,  the  inability  to  make  effective  progress  in  the  general  curriculum  due  to  the 
disability,  and  the  need  for  specially  designed  instruction.  Evaluation  teams,  comprised 
of  trained  professionals,  are  present  in  each  school  in  the  district.  They  use  the  latest 
diagnostic  instruments  available  to  assess  students  so  that  teams  can  develop  programs 
that  address  the  individual  students'  needs. 

The  Integrated  Preschool  serves  student  from  ages  3  to  5.  Teachers,  teaching 
assistants,  monitors  and  therapists  work  together  to  provide  services  to  students  in  an 
integrated  model.  In  this  setting,  preschoolers  learn  and  play  together  with  their  non¬ 
disabled  peers.  As  students  with  disabilities  become  school  age,  this  inclusive  and 
integrated  model  continues,  with  most  special  education  students  receiving  services 
within  the  regular  classroom.  Professional  special  educators,  trained  paraprofessionals 
and  therapists  support  our  classroom  teachers  in  meeting  the  needs  of  students  with 
learning  disabilities,  health  and  sensory  disabilities,  communication  disorders, 
neurological  impairments,  cognitive  deficits  and  emotional  and  behavioral  difficulties. 
The  A.S.P.I.R.E.  program  serves  our  most  disabled  students  and  includes  academics 
and  life  skill  instruction  both  in  the  school  and  in  the  community. 

The  Special  Education  Department  is  evaluated  annually  on  a  three-year  rotation 
between  elementary,  middle  school  and  high  school  programs.  These  evaluations  are 
required  by  law  of  all  public  schools  as  a  means  of  ensuring  quality  programs  for 
students  with  disabilities.  In  addition,  the  Department  of  Education  conducts  a  full 
coordinated  Program  Review  every  five  to  six  years,  with  a  mid-cycle  review  on  one  of 
the  years  in  between.  The  mid-cycle  review  for  Hamilton-Wenham  will  take  place 
during  the  2003-2004  school  year.  The  Department  is  proud  of  its'  record  of  service 
within  the  district,  and  realizes  that  the  high  quality  teaching  practices  of  classroom 
teachers  and  the  strong  district  curriculum  have  set  the  climate  of  educational 
excellence  that  allow  students  with  disabilities  to  succeed.  The  support  of  the  school 
committee,  the  superintendent,  school  administrators,  families  and  townspeople  has 
been  essential  in  meeting  the  needs  of  all  learners  in  the  district. 
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The  Buker  School 
Gillian  S.  Hahn,  Principal 

The  Buker  School  welcomed  243  students  from  kindergarten  through  grade  five 
and  two  new  teachers.  Buker  School  was  fortunate  to  recruit  new  teachers  who  bring 
great  promise  to  our  school  district.  Linda  Mastrianni  teaches  fifth  grade  and 
graduated  from  Lesley  University.  Vanessa  Reed  teaches  third  grade  and  graduated 
from  The  Pingree  School  and  Colby  College. 

As  a  result  of  the  fiscal  constraints  we  had  to  eliminate  keyboarding,  chorus,  and 
foreign  language  at  fourth  grade  as  well  as  the  library  and  technology  teaching 
assistants.  Our  libraries  rely  on  volunteers  for  book  circulation  and  our  technology  staff 
is  working  hard  to  maintain  our  technology  programs  and  labs.  The  Pro-Musica  II 
raised  money  for  the  Elementary  Honor  Chorus.  We  are  grateful  to  their  generosity  and 
dedication  to  providing  musical  opportunities  for  our  children. 

In  partnership  with  the  three  elementary  schools,  the  Hamilton-Wenham 
Education  Fund,  the  Hamilton-Wenham  Rotary  Club,  and  the  Friends  of  Buker, 
Winthrop  and  Cutler,  we  purchased  a  new  math  program.  The  program  provides  a 
comprehensive  approach  to  mathematics  that  teaches  children  to  think  conceptually 
and  use  math  skills  for  problem  solving.  We  are  so  appreciative  and  grateful  for  the 
cooperation  and  generosity  of  all  three  organizations. 

Teachers  continue  to  develop  a  cohesive  and  effective  curriculum  aligned  with 
the  Massachusetts  Curriculum  Frameworks  during  the  Wednesday  professional 
development  time.  This  year  our  curriculum  focus  is  on  math,  writing,  and  language 
arts  instruction. 

The  Friends  of  Buker  School,  led  by  Deborah  Evans  and  a  dedicated  parent 
board  of  volunteers,  continue  to  support  our  school.  This  year  the  Friends  launched  the 
Buker  Volunteer  Partners  in  Education  Program  which  trains  and  supports  parents  and 
community  members  to  work  in  our  school  under  the  leadership  of  Nancy  Hughes. 
Volunteers  manage  the  library  book  circulation,  the  math  lab,  and  die  publishing  house, 
provide  classroom  support,  and  help  teachers  with  their  clerical  needs.  This  year 
fundraising  efforts  led  to  generous  donations  for  cultural  enrichment  programs,  the 
school  library,  and  the  technology  and  art  programs.  The  spirited  activities  developed 
by  the  Friends  continue  to  foster  a  sense  of  community  and  create  new  traditions. 

I  would  be  mistaken  if  I  did  not  acknowledge  the  dedication,  generosity  and 
hard  work  of  everyone  engaged  in  helping  our  students  be  the  best  learners  they  can  be. 
Thank  you  to  all  the  staff,  children,  families,  and  the  Hamilton-Wenham  Community 
for  your  continued  support  of  Buker  School.  Hamilton-Wenham  is  truly  a  unique  and 
special  place  to  work. 
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The  Cutler  School 
Susan  L.  Cooke,  Principal 


The  year  2002  was  a  positive,  productive,  and  rewarding  year  for  Cutler  School 
students,  staff,  and  families  as  we  focused  on  our  children's  need  to  be  in  a  safe,  nurturing,  and 
challenging  educational  environment. 

We  began  the  2002-2003  school  year  with  a  new  math  program  thanks  to  the  support  of 
the  Hamilton-Wenham  Rotary  Club  and  the  Hamilton- Wenham  Ed  Fund.  Math  Trailblazers 
focuses  on  helping  students  to  develop  strong  math  vocabulary  skills,  facility  in  solving  multi- 
step  problems,  and  opportunities  to  think  conceptually  while  building  a  solid  foundation  of 
math  skills. 

The  cost  of  implementing  the  new  math  program  for  375  students  across  the  three 
elementary  schools  was  approximately  $38,000.  Due  to  severe  budget  constraints,  the 
elementary  budget  was  unable  to  fund  this  new  program.  It  was  funded  through  an  $18,000 
grant,  which  was  raised  by  the  H-W  Rotary  Club  auction.  The  H-W  Education  Fund  provided  a 
$12,000  grant  which  paid  for  professional  development  costs,  manipulatives,  and  support 
materials  for  our  classrooms.  Without  the  generous  support  of  these  two  organizations,  we 
would  not  have  been  able  to  implement  our  new  math  program. 

There  were  no  additions  to  the  elementary  staff  at  Cutler  School  this  year.  Due  to 
reduced  funding,  we  had  to  eliminate  foreign  language  instruction  at  the  4th  grade  level.  Our 
students  receive  instruction  in  French  or  Spanish  at  the  5th  grade  level  only.  We  also  had  to 
eliminate  the  very  successful  keyboarding  program  in  our  District  which  has  impacted  our 
students'  technology  literacy  and  writing  proficiency.  Additionally,  the  elementary  schools  had 
to  eliminate  the  part-time  library  assistants.  Parent  volunteers  work  to  keep  our  libraries 
available  to  our  students. 

Although  there  were  no  additional  staff  members,  there  were  several  personnel  changes. 
Appointments  for  the  2002-2003  school  year  included  Susie  Haws  who  replaced  retiring  teacher 
Sandra  Dupray;  Amy  Chisman  who  replaced  Sandy  VanDerwert;  Jane  Roundy  who  replaced 
Molly  Brandt;  and  Connie  Hoar,  former  middle  school  PE  teacher,  who  joined  us  at  the 
elementary  level,  due  to  a  reduction  in  her  position. 

The  Friends  of  Cutler,  led  by  Tracey  Gould,  and  a  dedicated  board  of  volunteers, 
continued  to  provide  incredible  financial  assistance  and  many  volunteer  hours  of  support.  We 
were  able  to  purchase  five  laptops  computers  to  add  to  our  mobile  Tech  Lab,  books  for  the 
library,  and  software  for  our  classes.  The  Friends  of  Cutler  also  funded  all  our  cultural 
enrichment  programs,  which  provided  a  broader  understanding  of  the  sciences  and  arts  for  our 
students. 

Our  students  made  our  most  important  contributions.  They  worked  hard,  learned  how 
to  learn,  developed  great  work  habits,  and  treated  each  other  respectfully.  We  are  quite  proud 
of  our  young  citizens.  Please  visit  us  at  Cutler  and  meet  them! 
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The  Winthrop  School 
Martha  D.  Cesarz,  Principal 


There  were  396  students  enrolled  at  the  Winthrop  School  during  2001-2002. 
Teachers  continued  to  engage  children  in  meaningful,  challenging  learning  that  was 
enriched  by  the  school  theme  of  "The  World  is  a  Stage  and  the  Winthrop  School  is  on 
It." 


Leland  Faulkner,  an  actor,  spent  a  week  in  residency  at  Winthrop  funded  by  the 
Hamilton-Wenham  Ed  Fund  and  the  Friends  of  Winthrop.  Richard  McElvain,  Hamilton 
resident  and  actor  taught  children  about  William  Shakespeare.  Throughout  the  year, 
children  learned  about  theater  through  cultural  events  and  in  classroom  lessons. 
Children  and  teachers  dressed  in  Elizabethan  costume  and  shared  song,  dance,  and 
sonnets  at  a  school  meeting  to  celebrate  Shakespeare's  birthday  in  April. 

There  were  staff  changes  at  Winthrop  School  this  year  due  to  maternity  leaves 
and  retirement.  Mary  Hamilton,  grade  three  teacher  for  12  years,  retired  in  June. 
Mary's  education,  professionalism  and  keen  wit  were  known  to  all.  We  will  miss  Mary. 

The  curriculum  focus  for  the  year  was  math  and  writing.  We  made  the  decision 
to  adopt  the  "Trailblazers  Math  Program"  across  the  district.  Given  budgetary 
constraints,  we  were  most  appreciative  of  the  support  of  the  Hamilton-Wenham  Rotary 
and  the  Hamilton-Wenham  Ed  Fund  that  funded  the  purchase  of  math  materials 
needed  for  program  implementation.  Eleven  teachers  at  the  Winthrop  School  enrolled 
in  a  University  of  New  Hampshire  writing  course  that  was  offered  here  in  the  District. 

Although  limited  funds  prevented  most  maintenance  projects;  one  project  was 
completed  thanks  to  Bill  Tyack.  The  latticework  at  the  front  of  Winthrop  School  was 
removed  rather  than  pay  to  have  it  sanded  and  painted.  This  not  only  made  the  front  of 
our  school  look  better  but  allows  more  light  into  the  cafeteria.  There  were  new 
handicapped  accessible  front  doors  installed  so  that  the  voting  polls  could  meet  state 
and  federal  regulations. 

I  look  back  at  this  year  with  pride.  Children  were  eager  to  learn  and  continued  to 
be  supported  by  families  who  are  always  there  for  them.  Parents  and  community 
members  volunteered  to  help  children  do  their  very  best.  The  Friends  of  Winthrop 
supported  cultural  arts  programs  and  provided  materials  that  were  not  funded  in  the 
budget.  We  thank  Deirdre  McManus  and  Sue  Benner  for  heading  the  Friends  and  the 
many  parents  who  worked  with  them  to  raise  funds  for  our  school.  Most  of  all, 
community  support  of  our  schools  is  something  that  sets  the  District  apart  from  all 
others.  To  the  officers  of  the  Hamilton  Police  Department  who  help  children  cross  Bay 
Road  each  day  to  the  community  members  who  drop  off  labels  for  fundraisers,  we 
appreciate  everyone's  efforts  to  help  us  educator  our  students,  and  we  say,  "Thank 
you."  It  takes  a  community  to  make  a  school. 
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The  Miles  River  Middle  School 
Janice  C.  DeSantis,  Principal 


The  2002  school  year  for  Miles  River  Middle  School  was  a  period  characterized 
by  uncertainty  and  some  setbacks.  The  major  reason  for  this  difficult  year  was  the  grim 
economic  situation  of  our  State  which  had  a  ripple  effect  on  the  financial  resources 
available  to  our  school  district  and  to  the  towns.  At  mid-year  the  school  district  needed 
to  ask  the  towns  for  additional  funding  due  to  unanticipated  Special  Education  costs 
and  reductions  in  state  funding.  Several  teachers  were  informed  that  their  positions 
might  be  eliminated.  Although  the  towns  funded  most  of  the  mid-year  cuts,  the  Miles 
River  Middle  School  lost  half  of  a  behavior  specialist  needed  for  at-risk  students. 

The  school  district  faced  a  large  override  request  as  well  as  making  budget  cuts. 
Although  the  towns  generously  passed  tier  one  of  the  override,  tier  two  was  not 
supported.  The  loss  of  tier  two  plus  the  budget  cuts  was  very  detrimental  to  the  quality 
of  education  in  the  middle  school.  Major  losses  occurred  in  the  areas  of  health  and 
physical  fitness,  counseling,  world  language,  technology,  instructional  materials, 
curriculum  support,  after  school  activities,  and  transportation.  In  addition,  the  working 
conditions  for  teachers  changed,  and  those  teachers  who  were  told  their  jobs  were  either 
going  to  be  eliminated  or  at-risk  of  being  cut  began  to  search  for  more  secure  positions 
in  other  school  systems.  Consequently,  besides  the  4.2  eliminated  positions,  several 
staff  members  took  positions  elsewhere.  As  a  result,  the  middle  school  began  this 
school  year  with  24  new  staff  members  and  there  was  a  greater  need  for  new  staff 
induction  about  our  school  culture  and  standards. 

Although  the  school  year  was  shadowed  with  financial  issues,  the  staff 
continued  to  focus  its  efforts  on  the  topic  of  'writing  across  the  curriculum'.  The 
teachers  met  across  grade  levels  as  well  as  with  the  elementary  and  high  school  teachers 
to  coordinate  and  share  information  about  the  writing  program.  A  highlight  of  this 
writing  focus  was  the  middle  school's  Writers  Symposium.  Thirty-three  writers  from 
all  types  of  careers  spent  a  day  working  with  our  middle  schoolers.  They  demonstrated 
real-life  writing  applications  and  discussed  how  they  developed  their  writing  skills. 
This  was  a  memorable  day  for  students  and  the  writers. 

Grant  revenues  helped  to  support  several  components  of  our  school  program. 
For  the  first  time  in  our  history,  a  six-week  summer  school  for  math  assistance  was 
offered  to  twenty-five  students.  Another  grant  supported  a  graduate  level  technology 
integration  course  for  teachers  during  the  summer.  Finally,  the  Cultural  Arts  Council 
funded  a  school-wide  performance  of  A  Christmas  Carol.  Our  parent  organization 
funded  the  costs  for  all  our  clubs  eliminated  by  the  budget  cuts.  We  thank  all  these 
sources  for  generous  support,  and  welcome  visits  to  our  middle  school. 


142 


Hamilton-Wenham  Regional  High  School 

Christopher  J.  Rice,  Principal 

The  spring  and  summer  of  2001-02  proved  to  be  a  roller  coaster  of  wonderful 
accomplishments  and  trying  challenges.  Although  our  students  and  staff  completed 
another  successful  academic  year,  budget  crises  plagued  us  as  many  staff  members  had 
to  be  let  go  and  dozens  of  programs  were  discontinued. 

The  members  of  the  Class  of  2002  experienced  a  memorable  senior  week  capped 
off  by  our  Candlelight  and  graduation  exercises.  Although  92  percent  of  the  graduates 
are  in  a  college  program,  we  are  equally  as  proud  of  the  students  who  are  serving  our 
nation  in  the  armed  services,  others  who  are  in  community  service  programs  and  still 
others  who  are  productive  members  of  the  workforce. 

The  support  of  our  parent  groups  has  again  been  fabulous.  The  Parent  Advisory 
Council,  Instrumental  Friends,  and  the  new  HWRHS  Sports  and  Activities  Alliance 
sponsored  several  useful  programs  and  have  provided  much  guidance  and  support. 

The  academic  achievements  of  our  students  continue  to  be  as  varied  as  the 
interests  of  the  young  adults  attending  our  high  school.  In  the  past  year  we  have  had 
many  students  recognized  as  National  Merit  Finalists,  Semi-Finalists,  or  Commended 
Students.  Once  again  we  had  students  receive  district,  state,  and  national  recognition 
for  their  work  on  History  Fair  and  Science  Fair  projects,  and  we  have  several  students 
place  well  in  speaking  and  writing  contests.  Our  students  continue  to  place  well  in 
standardized  testing  including  the  SAT,  Advanced  Placement,  and  MCAS. 

Our  art,  music  and  drama  students  continue  to  distinguish  themselves.  A  2002 
graduate  was  recognized  as  a  Presidential  Scholar  in  the  Arts,  theatre  workshop's 
production  of  "Cleveland"  was  recognized  as  the  best  One  Act  performance  at  the  state 
festival  in  Boston  and  was  selected  to  represent  Massachusetts  in  the  New  England 
Festival.  Several  artists  received  Boston  Globe  Key  awards  for  their  paintings  and 
drawings  and  several  others  successfully  auditioned  for  district  chorus  and  band. 

Hundreds  of  students  participated  in  athletics,  activities  and  community  service. 
In  the  past  year  we  have  had  dozens  of  student-athletes  recognized  as  All-Conference 
athletes  and  a  handful  awarded  state-level  distinctions,  including  two  who  were  named 
to  the  Boston  Globe  All-Scholastic  team.  Two  of  our  coaches  were  also  named  as  Coach- 
of-the  Year  recipients.  The  Thanksgiving  Day  Football  game  will  be  remembered  as  not 
only  a  great  victory,  but  also  as  a  tribute  to  the  sense  of  community  that  enabled  the 
game  to  be  played  after  a  snow  and  ice  storm  hit  the  area  only  a  day  earlier. 

HWRHS  extends  our  gratitude  to  those  who  continually  support  us  in  our  efforts 
to  provide  a  rich  and  meaningful  education  to  the  youth  of  Hamilton  and  Wenham. 
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GRADE  EIGHT  GRADUATES 
FROM  MILES  RIVER  MIDDLE  SCHOOL 


Hillarie  Aiello 
Nadine  Ardon 
Rachel  Atwood 
Corey  Baker 
Justine  Barrett 
Brooke  Barsanti 
Amanda  Barthelmes 
Casey  Bartlett 
Holly  Batchelder 
Cyrilla  Beaudry 
Alyssa  Belezos 
Christopher  Berry 
Brian  Bishop 
Drew  Bishop 
Kyle  Bishop 
Grace  Boat 
Thomas  Borghetti 
Sopheap  Bou 
Morgan  Bradford 
Alexander  Bromfield 
Andrew  Brown 
Eilish  Brown 
Jonathan  Brown 
Nora  Brown 
Adam  Bullis 
Laurel  Bulloch 
Shannon  Burke 
Julia  Camuso 
Christopher  Capozzi 
Bryan  Carr 
Jesse  Castleman 
Shauna  Cauley 
Dana  Cecere 
Drew  Chamberlin 
Haley  Chapman 
Russell  Chisholm 
Caroline  Collett 
Andrew  Collins 
Bradley  Colyer 
Jenna  Craig 

Nicholas  Davis-Laspesa 
David  DeAngelis 
Andrew  DeBlock 
Nathan  DeGroot 
Sonja  Dejong 


William  Dietrich 
Gabriel  DiMauro 
Jonathan  Drake 
Caroline  Duffy 
Mark  Dupee 
Nathan  Edwards 
Ashley  Elder 
Michael  Farwell 
Carol  Ann  Ferris 
Angela  Figurido 
Elizabeth  Fisher 
Dylan  Fleming 
Courtney  Flynn 
Esme  Flynn 
Evan  Franz 
Laura  Freeman 
Anna  Frye 
Christopher  Galinos 
Peter  Gonsiorowski 
Christopher  Goodrich 
Timothy  Haladyna 
Stephen  Hamilton 
Jae  Han 
Jeffrey  Hatch 
Jeffrey  Hattabaugh 
Amanda  Hayes 
Daniel  Herrick 
Joshua  Hester 
Jesse  Hill 
Andrew  Hills 
Emily  Howard 
Hannah  Hoy 
Christopher  Huggett 
Lindsay  Hursty 
Marianne  Jack 
Lauren  James 
Jonathan  Janes 
Guthrie  Jones 
Craig  Jope 
Sarah  Karpp 
Elaina  Kazes 
Stephen  Kefalas 
Devon  Kelley 
Shan  Khan 
Kisuk  Kim 


Donald  Klemer 
Katherine  Knopf 
Laura  Krachman 
Dena  Lampe 
Lisa  Landrebe 
Kelsey  Leach 
Jasmine  Lee-Barber 
Emily  Libby 
Kagan  Longval 
Nicholas  Lounsbury 
Hailee  Lowe 
Amedeo  Lundin 
Christopher  Mackey 
Alexander  Madden 
Nathan  Maddem 
Heather  Maes 
Bianca  Malatesta 
Grace  Matejik 
Andrew  McCracken 
James  McGahey 
Kaitlin  McGowan 
Kevin  McGrath 
Andrew  McIntyre 
William  McIntyre 
Sarah  McLean 
Sam  Monroe 
Andrew  Moore 
Matthew  Morrison 
Andrew  Nolan 
Catherine  O'Neill 
Gregory  Osborne 
Meghan  Patrolia 
Benjamin  Peabody 
Cortney  Penta 
Alexandra  Percy 
Michael  Perham 
Anne  Pomeroy 
Alexander  Popp 
Scott  Price 
Daniel  Reid 
Laura  Ricker 
Gregory  Row 
Alexander  Roy 
Shamus  Russell 
Harrison  Sanders 


Kurt  Schmidt 
Peter  Serafini 
Julia  Sexton 
John  Shea 
Ashley  Sheppard 
Rachel  Shopper 
Lindsey  Shuka 
Bradford  Smith 
Kristin  Smith 
Michael  Smith 
David  Smolinski 
Kurt  Snavely 
Colleen  Splaine 
Sarah  Spong 
Sarah  Spurr 
Peter  John  Staats 
Samantha  Standley 
William  Stokely 
Erin  Sullivan 
John  Sullivan 
Laura  Sweeney 
Renee  Sweeney 
Julia  Tam 
Gregory  Tambone 
Joseph  Tinkham 
Kevin  Townsend 
Caroline  Turnbull 
Dana  Vancisin 
Michael  Vandi 
Kayleigh  Verrington 
Caitlin  Waldron 
Kyle  Waring 
Allan  Watson 
Dane  Webber 
Bonnie  Weissman 
Benjamin  Welboum 
James  White 
Ryan  White  Keimach 
Hilary  Whyte 
Nicholas  Wilbur 
Andrew  Wildung 
Ian  Wilson 
Mary  Woodbury 
JieXu 

Krysti  Zimmerschied 


144 


Michael  Frank  Abbott 
Deanna  Helen  Abraham 
Devon  Elizabeth  Abts 
Nathaniel  Aaron  Ainsworth 
Niklaas  Caddell  Andreas 
Andrew  James  Argersinger 
Nicholas  Weinheimer  Armington 
Allison  Sarah  Barrie 
Deidre  Simone  Barry 
Michelle  Mary  Barry 
Lewis  David  Bauer 
Jacob  Daniel  Beaubier 
Ari  Samuel  Beilin 
Phillip  Richard  Belleau 
Elizabeth  Brooke  Benham 
Benjamin  Philip  Blanchette 
Raymond  Leslie  Brackett  IV 
Vanessa  Ann  Buonaugurio 
Danielle  Rene  Burnham 
Sarah  May  Camacho 
Matthew  Pasquale  Carleo 
Brett  Matthew  Carrick 
Natasha  Laura  Cecere 
Janna  Eden  Charette 
Meghan  Elizabeth  Cochrane 
Shannon  Lynn  Collette 
Vanessa  Allison  Collins 
Timothy  Peter  Corrigan 
Stephen  John  Crowe 
Alison  Elizabeth  Cusick 
Nicholas  Scott  Dancewicz 
Colby  Crane  Davenport 
Alexander  John  Davis 
Faustina  Marie  Davis 
Stephen  Edward  Day 
Ashley  Woods  Denton 
Kimberly  Dawn  DeWitt 
Travers  Henry  Doane 
Alexander  Francis  Edwards 
Andrew  Daniel  Ellison 
David  Lewis  Finocchio 
Ryan  Janus  Arthur  Flynn 
Emerald  Rae  Forman 
Travis  Keotah  Fumari 
Tyler  Calisay  Fumari 
Ryan  Jeffrey  Gagne 
Keith  Frank  Gaudenzi 
Matthew  Charles  Gibbons 
Christina  Francis  Gibbs 
Christian  Kaunas  Glista 
Kathryn  Abigail  Goldman 
Jessica  Cameron  Hammon 
Caroline  Woodward  Hargrave 
Emily  Meryl  Hatch 


HAMILTON-WENHAM  REGIONAL  HIGH  SCHOOL 
CLASS  OF  2002  GRADUATES 


Genevieve  Lauretta  Hawkins 
Rachel  Alana  Hezekiah 
Angie  Marshall  Hill 
Luke  Bennett  Hoar  de  Galvan 
Elizabeth  Jillian  Hodge 
John  William  Horn 
Heidi  Anne  Howell 
Douglas  Sterling  Jack 
Eric  Hayes  Johnson 
James  Johnson 
Andrew  Lee  Kalloch 
Nathan  Edward  Kamp 
Ian  Patrick  Kavanagh 
Cormac  Sean  Keenan 
Ashley  Kress  Kenerson 
Ian  Pentecost  Kent 
Patrick  John  Keraghan 
Renee  Marie  Kerr 
Shauna  Meredith  Kirkland 
Benjamin  Andrew  Kopp 
James  Alexander  Kroeker 
Eric  Seagrave  Kronenberg 
Ellen  Irene  Lane 
Jonathan  Abry  Laprade 
Christopher  Alexander  Lawnsby 
Alexandra  Harding  Lowery 
Briana  Allyson  Lynch 
Nicole  MacCallum 
Kurt  Hogarth  Maddern 
Reginald  John  Maidment 
Mark  Sterling  Malatesta 
Stephanie  Allison  Maniatis 
Meghan  Connor  Martineau 
Daniel  R  Martinez 
Jason  Charles  Matalas 
Timothy  James  Matook 
Logan  McClory 
Timothy  Lee  McFarland 
Christine  Mary  Ann  McGrath 
Douglass  Woodend  McLean 
Ashley  Amelia  Mead 
Kara  Elizabeth  Mears 
Betsy  Ellen  Miller 
Ethan  Andrew  MillsGrassin 
Jeffrey  Albert  Model 
Colette  May  Montoni 
Michael  Douglas  Myers 
Nadia  Nasser-Ghodsi 
Brett  Aaron  Norton 
Nicholas  Cyrus  Ockenga 
Kristen  Barbara  Oliver 
Jesse  Jacob  Ollove 
Ashley  Lorraine  Osbum 
Aimee  Rebecca  Parkhurst 


Ben  Robert  Pedersen-Wedlock 
Melanie  Ann  Penniman 
Danielle  Evan  Picone 
John  Ryan  Pike 
Daniel  Robert  Pitts 
Emily  Jayne  Pohas 
James  Lindsay  Postlethwaite 
Richard  Cruise  Potter  II 
Meghan  Kingsbury  Quinn 
Alexis  Arielle  Ravich 
Shanna  Ruth  Regan 
Morgan  Alice  Richmond 
Jason  Scott  Riedlinger 
Brian  Frank  Rodgers 
Jill  Miriam  Rogati 
Briana  Shaw  Rossi 
Emily  Rubin-Johnston 
Ashley  Elizabeth  Rumbough 
Kimberly  Nicole  Patience  Ryan 
Ashley  June  Sartell 
Catherine  Marie  Scannell 
Sarah  Rose  Schatz 
Philip  Edward  Scialdoni 
Michael  Joseph  Langford  Scott 
William  Gordon  Scotti  III 
Emily  Ann  Shamsuddin 
Laura  Anne  Shedden 
Ian  Thomas  Skinner 
Peter  William  Smith 
Richard  Keith  Smith 
Daria  Marta  Socha 
Christina  Karren  Standley 
Julia  Ellen  Stehfest 
Laurie  Jean  Stephens 
Allison  Elizabeth  Stinson 
Morgan  Sugar-Butter 
Julia  Elizabeth  Sullivan 
Michelle  Marie  Sullivan 
Skylar  Cory  Thayer 
Justin  Ross  Tilley 
Michael  Joseph  Twomey 
Kevin  Russell  Joseph  Vandi 
Terence  Patrick  Waldron 
Kieran  James  Walsh 
Jeffrey  Christian  Welboum 
Nicholas  Todd  Westra 
James  David  Wildung 
Charles  Lamont  Wolcott 
Stefanie  Lynn  Wowk 
Sarah  Gardner  Young 
Danielle  Nicole  Zellman 
Shawna  Tee  Zuch 
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HAMILTON- WENHAM  REGIONAL  SCHOOL  DISTRICT  COMMITTEE 


TERM  EXPIRES 


Nancy  A.  Morse,  Chairman  2003 

48  Autumn  Lane,  PO  Box  271,  Hamilton  01936  (468-5013) 

Donald  E.  Gallant,  Vice  Chairman  2004 

28  Mayflower  Drive,  Wenham  01984  (468-2357) 

Jacqueline  Serafino,  Treasurer  2005 

8  Hickory  Lane,  Hamilton  01982  (468-6393) 

Catherine  A.  Harrison,  Asst.  Treasurer  2005 

49  Pleasant  Street,  Wenham  01984  (468-3359) 

William  F.  Martin,  Secretary  2005 

101  Blueberry  Lane,  Hamilton  01982  (468-9553) 

Elaine  M.  Carey,  Assistant  Secretary  2003 

8  Arabian  Way,  Hamilton,  hJA  01982  (468-8084) 

Michael  D.  Abbott  2003 

10  Bittersweet  Lane,  Hamilton  01982  (468-3675) 

Andrew  W.  Calkins  2004 

9  Pine  Street,  Hamilton  01982  (468-0210) 

Maureen  E.  Flores  2004 

9  Morgan  Street,  Wenham  01984  (468-5881) 
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CENTRAL  ADMINISTRATIVE  OFFICE 


MAILING  ADDRESS: 


Marinel  D.  McGrath,  Ed.D 
Maryellen  Duffy,  Ed.D. 
Charles  E.  Cooke,  III 
Catherine  Donovan 
Deborah  Frontierro 
Jill  Bonina 
William  Tyack 
Jean  Vitale 
Nancy  Smith 
Lois  E.  McIntyre 
Marie  Neve 
Debbie  Capozzi 
Martha  Curran 
Jennifer  Ciar  amelia 
Betty  Minton 
Elizabeth  Stowell 
Jacqueline  Cooper 


Superintendent  of  Schools 
5  School  Street 
Wenham,  MA  01984 

TEL:  (978)468-5310 
FAX:  (978)  468-7889 

Superintendent  of  Schools 

Director  of  Curriculum  &  Instruction 

Business  Manager 

Director  of  Food  Services 

Director  of  Special  Education 

Technology  System  Coordinator 

Director  of  Facilities 

Secretary  to  the  Superintendent 

Payroll  Supervisor 

Accounting  Supervisor 

Secretary  -  Business  Office 

Accounts  Payable/ Secretary 

Secretary  PT  -  Curriculum  Office 

Secretary  -  Special  Education  Office 

Secretary  -  Special  Education  Office 

Secretary  PT  -  Special  Education  Departments 

School  Committee  Minute  Secretary 
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HAMILTON- WENHAM  REGIONAL  SCHOOL  DISTRICT  COMMITTEE 


TERM  EXPIRES 


Nancy  A.  Morse,  Chairman  2003 

48  Autumn  Lane,  PO  Box  271,  Hamilton  01936  (468-5013) 

Donald  E.  Gallant,  Vice  Chairman  2004 

28  Mayflower  Drive,  Wenham  01984  (468-2357) 

Jacqueline  Serafino,  Treasurer  2005 

8  Hickory  Lane,  Hamilton  01982  (468-6393) 

Catherine  A.  Harrison,  Asst.  Treasurer  2005 

49  Pleasant  Street,  Wenham  01984  (468-3359) 

William  F.  Martin,  Secretary  2005 

101  Blueberry  Lane,  Hamilton  01982  (468-9553) 

Elaine  M.  Carey,  Assistant  Secretary  2003 

8  Arabian  Way,  Hamilton  01982  (468-8084) 

Michael  D.  Abbott  2003 

10  Bittersweet  Lane,  Hamilton  01982  (468-3675) 

Andrew  W.  Calkins  2004 

9  Pine  Street,  Hamilton  01982  (468-0210) 

Maureen  E.  Flores  2004 

9  Morgan  Street,  Wenham  01984  (468-5881) 
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CENTRAL  ADMINISTRATIVE  OFFICE 


MAILING  ADDRESS: 


Marinel  D.  McGrath,  Ed.D 
Maryellen  Duffy,  Ed.D. 
Charles  E.  Cooke,  III 
Catherine  Donovan 
Deborah  Frontierro 
Jill  Bonina 
William  Tyack 
Jean  Vitale 
Nancy  Smith 
Lois  E.  McIntyre 
Marie  Neve 
Debbie  Capozzi 
Martha  Curran 
Jennifer  Ciaramella 
Betty  Minton 
Elizabeth  Stowell 
Jacqueline  Cooper 


Superintendent  of  Schools 
5  School  Street 
Wenham,  MA  01984 

TEL:  (978)468-5310 
FAX:  (978)  468-7889 

Superintendent  of  Schools 
Director  of  Curriculum  &  Instruction 
Business  Manager 
Director  of  Food  Services 
Director  of  Special  Education 
Technology  System  Coordinator 
Director  of  Facilities 
Secretary  to  the  Superintendent 
Payroll  Supervisor 
Accounting  Supervisor 
Secretary  -  Business  Office 
Accounts  Payable/ Secretary 
Secretary  PT  -  Curriculum  Office 
Secretary  -  Special  Education  Office 
Secretary  -  Special  Education  Office 
Secretary  PT  -  Special  Education  Office 
School  Committee  Minute  Secretary 
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TOWN  OF  WENHAM 


County  of  Essex 

MASSACHUSETTS 

Wenham  -  Incorporated  1643 

(First  Town  set  off  from  Salem) 

Population  -  5075 

Area:  8.21  Square  Miles 

ZONING  BYLAWS 
First  Adopted  1947 

Present  Minimum  Lot  Size:  40,000  sq.  ft.;  170  ft.  Frontage 

Building,  Electrical,  Plumbing,  and  Health  Regulations  require  permits 
for  new  construction  and  alterations. 


ASSESSOR’S  OFFICE  468-5524 

BOARD  OF  HEALTH  468-5522 

CONSERVATION  COMMISSION  468-5526 

EMERGENCY  -  FIRE  OR  POLICE  9 1 1 

(For  exchanges  other  than  468)  468-442 1 

FIRE  PREVENTION  OFFICER  (non-emergency)  468-5508 

INSPECTOR’S  OFFICE  -  Building,  Electrical,  Gas  &  Plumbing  468-5522 

LIBRARY  468-5527 

POLICE  DEPARTMENT  (non-emergency)  468-4000 

SELECTMEN’S  OFFICE  468-5523 

TOWN  CLERK  468-5520 

TOWN  ACCOUNTANT  468-5521 

TREASURER/COLLECTOR  468-5525 


TOWN  HALL  OFFICE  HOURS 


Monday  -  Wednesday  -  Thursday  9:00  -  4:30  P.M. 
Friday  9:00  -  1:00  P.M. 

Tuesday  9:00  -  7:00  P.M. 


SELECTMEN  MEET  TUESDAY  AT  7:30  P.M. 


ANNUAL  TOWN  MEETING  DAY  -  FIRST  SATURDAY  IN  MAY 


RENDITION  OF  RENOVATED  WENHAM  TOWN  HALL  AND  NEW  POLICE  STATION 


BY  J.  STEWART  ROBERTS  ASSOCIATES.  INC 


2003-2004 
PART  II 

WARRANT  FOR  THE  ANNUAL  TOWN  MEETING  WITH 
REPORTS  AND  RECOMMENDATIONS  OF  THE 
FINANCE  AND  ADVISORY  COMMITTEE 


Hearing  on  the  Warrant 
Monday,  April  28,  2003 
BURNHAM  HALL  -  7:30  P.M 
Annual  Town  Meeting  -  BUKER  SCHOOL 

Saturday,  May  3,  2003 
Election  8:00  A.M.  to  12:00  noon  -  Meeting  1 :00  P.M. 

Please  bring  this  Part  II  with  you  to  the 
Hearing  and  Town  Meeting 
Matters  to  be  voted  do  not  appear  in  Part  I  of  the 

Town  Report 


WENHAM  FINANCE  AND  ADVISORY  COMMITTEE 
FY  2004  ANNUAL  REPORT 


TO  THE  CITIZENS  OF  WENHAM: 

The  Wenham  Finance  and  Advisory  Committee  is  pleased  to  present  to  you  for  your  review  and 
approval  at  the  annual  Town  Meeting  its  recommended  budget  for  the  Town  for  Fiscal  Year  2004,  beginning 
July  1,  2003  and  ending  June  30,  2004. 

Budgets  proposed  at  Town  Meeting  for  the  past  few  years  have  been  close  to  the  Town’s  levy  limit, 
the  level  of  expenditures  which  cannot  be  exceeded  without  an  override  procedure  under  so-called 
Proposition  2  I/2.  The  budget  recommended  by  the  Committee  for  FY  2004  is  again  at  the  levy  limit.  This 
situation  resulted  from  a  combination  of  factors:  decreases  in  projected  revenues  from  FY  2003  levels; 
increases  in  certain  fixed  costs;  and  modest  new  growth  for  FY  2004. 

Decreases  in  revenues  are  shown  on  the  Recap  sheet  in  Article  2  under  Cherry  Sheet  Revenue  from 
the  state  (decrease  of  $107,293  or  20%).  Historically,  Cherry  Sheet  Revenue  has  either  been  level 
funded  or  has  increased  each  year.  For  FY  2004,  because  of  the  fiscal  crisis  at  the  state  government 
level,  cities  and  towns  have  been  advised  to  anticipate  a  reduction  in  payments  from  the  state  of 
between  10%  and  20%.  The  Committee  has  taken  a  conservative  approach  and  has  reduced 
projected  state  revenues  by  20%. 

Increases  in  fixed  costs  for  FY  2004  are  shown  in  Article  2.  Examples  include:  Employee  Group 
Insurance  (Article  2,  Item  914,  which  reflects  insurance  increases  of  16.5%  or  $51,284);  General 
Insurance  (Article  2,  Item  945,  which  shows  an  increase  of  12.9%  or  $9,873  in  liability  insurance 
costs);  Gasoline  and  Oil  (Article  2,  Item  950,  which  shows  an  increase  of  20.5%  or  $7,500);  and 
other  increases  as  discussed  below. 

Estimated  "new  growth"  (increases  in  property  value  from  new  homes  and  additions  as  estimated  by 
the  Board  of  Assessors)  is  shown  on  the  Recap  sheet  and  is  one  of  the  factors  used  to  set  the  levy 
limit.  For  FY  2004  the  estimated  increase  in  total  property  valuation  from  construction  of  new 
buildings  or  additions  is  $4,000,000.  This  yields  a  new  growth  figure  of  $44,120,  slightly  less  than 
FY  2003.  Given  the  limited  land  available  for  development  in  the  Town,  annual  new  growth  is 
expected  to  remain  modest.  See  the  new  growth  history  in  Appendix  1 . 

As  a  result  of  the  decreases  in  revenue,  increases  in  fixed  costs  and  the  modest  new  growth,  there  are 
relatively  fewer  dollars  within  the  levy  limit  than  there  have  been  in  previous  years. 

With  the  above  factors  in  mind,  the  Committee’s  overall  approach  to  formulating  the  budget  for  FY 
2004  was  to  maintain  essential  Town  services,  to  maintain  capital  replacement  programs  to  the  extent 
possible,  to  provide  modest  increases  in  compensation  for  certain  employees,  and  to  maintain  adequate 
reserves  to  address  unforeseen  occurrences  in  FY  2004  and  future  years.  In  light  of  the  uncertain  state 
budget  situation,  the  Committee  specifically  has  not  recommended  any  withdrawals  from  the  Stabilization 
Fund  so  that  the  present  balance  will  be  available  if  the  need  arises. 

After  numerous  meetings  and  discussions  with  the  various  Town  departments,  the  various  regional 
committees  and  the  Board  of  Selectmen,  the  Finance  and  Advisory  Committee  has  arrived  at  a  recommended 
budget  which  is  within  the  levy  limit  and  which  includes  the  following  recommended  expenditures  under  the 
following  Articles  on  the  Warrant: 
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Article 


Amount 


Article  2  -  General  Town  Expenses  $10,063,304 

Article  3  -  Leveling  the  Tax  Rate 

(transfer  from  free  cash)  $  437,915 

Article  6  -  Chapter  90  Highway  Funds  $  76,780 

Because  the  Committee’s  recommended  budget  is  at  the  levy  limit,  please  note  that  any  action  at  Town 
Meeting  which  increases  the  recommended  level  of  expenditures  by  more  than  this  amount  will  trigger  the 
need  for  a  Proposition  2  Vi  override. 

Based  on  existing  information,  including  current  estimates  of  state  reimbursements,  charges,  and 
new  growth,  the  budget  as  recommended  will  increase  the  present  FY  2003  tax  rate  of  $11.03  by  $.34  to 
$1 1.37,  an  increase  of  3.07%. 

Key  elements  of  the  recommended  budget  are: 

Article  2  -  General  Town  Expenses 

Wages  and  Salaries 

Article  2  includes  increases  for  fire  union  employees  in  accordance  with  that  collective 
bargaining  agreement.  Also  included  are  increases,  as  recommended  to  the  Committee,  of 
2/4%  for  certain  non-union  employees  of  the  Town. 

Capital 

The  capital  expenditures  included  in  Article  2  are:  one  cruiser  for  the  Police  Department; 
mowing  equipment  and  one  half  the  cost  of  an  air  compressor  (shared  with  the  Water 
Department)  for  the  Highway  Department;  one  half  of  the  cost  of  an  air  compressor,  fire 
hydrants,  water  meters  and  costs  to  remove  a  cesspool  and  underground  tanks  for  the  Water 
Department,  all  items  which  are  paid  from  water  revenues  and  are  not  included  in  the  tax 
rate.  See  Appendix  2. 

Reserve  Fund  (Item  1321 

Included  as  Item  132  is  the  Reserve  Fund  authorized  by  Massachusetts  General  Laws 
Chapter  40,  Section  6,  to  be  administered  by  the  Finance  and  Advisory  Committee  for 
extraordinary  or  unforeseen  expenditures.  The  Committee  recommends  that  $126,942  be 
appropriated  for  this  fund. 

Regional  School  District  (Item  3101 

Included  is  $4,370,288  for  Wenham’s  share  of  the  expenses  for  the  Regional  School  District 
operating  budget  for  FY  2004.  A  comparison  of  each  town’s  payments  for  FY  2003  and  FY 
2004  and  the  proposed  FY  2004  Regional  School  District  budget  are  included  in 
Appendix  3. 
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Regional  Vocational  School  District  (Item  320) 


Included  is  $74,232  for  Wenham’s  share  of  expenses  for  the  Regional  Vocational  School 
District  operating  budget  for  FY  2004.  This  amount  includes  an  increase  of  27.1%  or 
$15,826  in  the  assessment  to  the  Town.  This  increase  is  based  on  projected  reductions  in 
state  funding  for  the  district. 

Sidewalks/Bike  Paths  (included  under  Item  422  -  Highway  Department) 

Included  is  $16,800  to  be  used  along  with  other  available  funds  for  continuation  of  a 
program  of  construction  of  sidewalks/bike  paths  during  FY  2004  as  recommended  by  the 
Highway  Department  and  the  Board  of  Selectmen.  This  is  in  accordance  with  the  Town 
Meeting  vote  of  May  2001  which  accepted  the  report  of  the  Bicycle  and  Pedestrian  Advisory 
Committee  and  left  to  the  determination  of  the  Highway  Department  and  the  Board  of 
Selectmen  the  timing  of  design  and  construction  of  the  various  phases  of  the  program. 

Joint  Library  (Item  620) 

Because  Wenham  is  the  administering  town  for  the  Joint  Library,  the  entire  budget  is  carried 
in  Article  2  -  $584,801  for  operating  costs  in  Item  620  and  $94,588  for  employee  benefits  in 
Items  911  (Retirement),  914  (Group  Insurance)  and  916  (Fica/Medicare).  This  total  amount 
of  $679,389  is  offset  by  revenues  to  be  received  from  Hamilton  for  its  percentage  share 
(61.42%)  plus  a  10%  administrative  fee  on  its  share.  For  details,  see  the  notes  to  the  Recap 
sheet. 


Debt  (Items  315.  710.  75  L  and  29) 

Article  2  itemizes  actual  and  estimated  bond  payments  for  FY  2004  for  capital  projects 
authorized  to  date.  Detailed  repayment  schedules  are  shown  in  Appendix  4. 

Article  3  -  Leveling  the  Tax  Rate 

The  Committee  recommends  transferring  $437,915  from  free  cash  to  level  the  tax  rate.  This  will 
leave  a  balance  in  free  cash  of  $250,000. 

Article  6  -  Chapter  90  Highway  Funds 

The  Committee  recommends  acceptance  of  $76,780  in  state  highway  funds.  This  amount  is  included 
on  the  Recap  sheet  under  revenues  and  is  to  be  expended  by  the  Highway  Department  for  roadway 
and  related  improvements. 

The  Committee  thanks  all  departments  for  their  assistance  in  the  preparation  of  this  budget.  The 
Committee  also  thanks  the  Hamilton  Finance  Committee  for  its  cooperation  with  evaluation  of  the  various 
joint  budgets  which  are  shared  by  our  towns. 

We  look  forward  to  seeing  you  at  the  Warrant  Hearing  on  April  28  and  at  the  Town  Meeting  on 


May  3. 


WENHAM  FINANCE  AND  ADVISORY  COMMITTEE 


John  E.  Darling,  Chairman 


David  E.  Bonnette 
Steven  S.  Forsey 
Michael  S.  Lucy 


Scott  S.  Spearing 
Lawrence  D.  Swartz 


3 


QwQQJJK}  iff 


WARRANT  FOR  THE  ANNUAL  TOWN  MEETING 
WENHAM, MASSACHUSETTS 
MAY  3,  2003 


Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS: 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to  notify  the 
inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and  Town  affairs  to  meet  in  the  Perkins 
Auditorium  in  the  Bessie  Buker  School  in  said  Town  on  Saturday  the  third  of  May,  2003,  at  eight 
o’clock  in  the  forenoon,  then  and  there  to  act  on  the  following  articles.  “Article  One,”  the  election 
of  officers  to  be  by  official  ballot  from  8:00  A.M.  until  12:00  NOON;  the  remaining  articles  to  be 
acted  upon  at  1 :00  P.M.,  and  if  not  completed,  the  meeting  to  be  reconvened  on  Tuesday,  May  6, 
2003  at  7:30  P.M.,  at  the  Bessie  Buker  School;  and  to  vote  on  ballot  questions  at  the  Special 
Election  on  Thursday,  May  15,  2003,  at  the  Buker  School  in  said  town  between  the  hours  of  7:00 
A.M.  and  8:00  P.M. 
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ARTICLE  1 :  Election  of  Town  Officers 


Moderator,  for  one  year,  Town  Clerk,  for  one  year,  one  Selectmen  for  three  years,  one  Assessor  for 
three  years,  one  Planning  Board  member  for  five  years,  one  Planning  Board  member  for  three 
years,  one  Planning  Board  member  for  one  year,  Tree  Warden  for  one  year,  one  Board  of  Health 
member  for  three  years,  Hamilton  Wenham  Library  Trustee  for  one  year,  one  Cemetery 
rj-fcan  fC&H-  Commissioner  for  three  years,  two  Park  Commissioners  for  three  years,  one  Park  Commissioner 
-  r  for  two  years,  one  Water  Commissioner  for  three  years,  one  Housing  Authority  member  for  five 
/LtHL  years,  two  Hamilton  Wenham  Library  Trustees  At  Large  for  three  years,  three  Hamilton  Wenham 
School  Committee  members  for  three  years;  or  take  any  other  action  relative  thereto. 
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ARTICLE  2:  Budget  Appropriations 
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To  see  if  the  Town  will  determine  what  sum  of  money  may  be  necessary  to  defray  the  Town 
expense  of  the  twelve  month  period  (Fiscal  Year  2004)  beginning  July  1,  2003  and  ending  June  30, 
2004  and  to  make  appropriations  for  the  same  and  to  determine  the  source  thereof. 


The  Finance  and  Advisory  Committee  recommends  favorable  action. 
The  Board  of  Selectmen  recommends  favorable  action. 
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RECAP  SHEET 

COMPARISON  OF  FISCAL  YEAR  2003  TO  2004 


ACTUAL 

ESTIMATED 

INCREASE 

FY  2003 

FY  2004 

(DECREASE) 

REVENUES 

LOCAL  RECEIPTS 

740,200 

750,200 

10,000 

WATER 

384,638 

371,646 

(12,992) 

ASSESSMENT  to  Hamilton  •  Joint  Library 

460,992 

456,735 

(4,257) 

CHERRY  SHEET  REVENUE 

546,343 

438,550 

(107,793) 

OTHER  (Available  Funds) 

Chapter  90 

FREE  CASH  USED  FOR: 

76,780 

76,780 

0 

Article  3  To  Level  the  Tax  Rate 

324,367 

437,915 

113,548 

Special  Town  Meeting 

0 

TOTAL  REVENUES 

2,533,320 

2,531,826 

(1,494) 

EXPENDITURES 

ARTICLE  2  SALARIES  &  WAGES 

2,284,778 

2,392,224 

107,446 

ARTICLE  2  EXPENSES 

7,313,690 

7,569,580 

255,890 

ARTICLE  2  CAPITAL 

188,230 

101,500 

(86,730) 

CHERRY  SHEET  CHARGES 

130,103 

111,875 

(18,228) 

OTHER  •  Library  Offset,  Treasurer's  Tax  Title  and 

15,399 

17,450 

2,051 

Overlay  Deficits  to  be  raised  (if  any) 

OVERLAY  (Allowance  for  Abatements) 

108,792 

125,000 

16,208 

SPECIAL  ARTICLES 

76,780 

76,780 

0 

Chapter  90  76,780 

OVERRIDE  ARTICLES 

0 

SPECIAL  TOWN  MEETING 

0 

TOTAL  EXPENDITURES  10,117,772  10,394,409  276,637 


NET  AMOUNT  TO  BE  RAISED  (Total  Expenditures  less 

Total  Revenues.  This  amount  is  subject  to  the  lew  limit) 

7,584,452 

7,862,583 

278,131 

PRIOR  FISCAL  YEAR  LEVY  LIMIT  •  before  debt  exclusion 

6,412,805 

7,075,391 

662,586 

2  1/2%  Increase 

160,320 

176,885 

16,565 

Current  New  Growth  (Value  increases  from  new  building) 

Override  Articles 

51,322 

450,944 

44,120 

0 

(7,202) 

LEVY  LIMIT  •  before  adding  current  year  debt  exclusion 

7,075,391 

7,296,396 

Joint  Libr  Proj. 

Jt  Libr  Purch 

Town  Hall 

121,258 

33,688 

97,690 

PROP  2  1/2  DEBT  EXCLUSION 

School  Debt,  Town  Hall/Police  Station,  Joint  Library 

511,821 

566,187 

School  Reno 

Middle  Schl 

Schl  Boiler 

44,576 

218,072 

50,903 

LEVY  LIMIT  •  Maximum  Allowable  Levy 

(Net  Amount  To  Be  Raised  cannot  be  higher  than  this) 

GAP  -  Levy  Limit  minus  the  Net  Amount  To  Be  Raised. 

(If  this  amount  is  neaative  it  is  beyond  the  Levy  Limit  and  is 
not  allowable  without  an  override) 

7,587,212 

2,760 

7,862,583 

(0) 

Total 

566,187 

PROPERTY  VALUATION 

687,618,285 

691,618,285 

4,000,000 

TAX  RATE  -(Net  Amount  to  be  Raised  divided  by  Property  Valuation) 

PLEASE  NOTE:  $100,000  of  expenditures  equals  approximately  $0.14  on  the  tax  rate 

11.03 

11.37 

0.34 

3.07% 

increase/ 

decrease 

6 


NOTES  TO  RECAP  SHEET  FOR  FY2004 


REVENUE 

Local  Receipts  includes  the  following: 

Motor  Vehicle  Excise,  Penalties  &  Interest,  In  Lieu  of  Taxes,  Rentals,  Investment  Income,  Licenses  &  Permits,  Fees  for 
Library,  Cemetery  and  Other  Departmental  Receipts. 


Water  Revenue  Raised  from  water  user  charges. 
Assessment  To  Hamilton  -  Joint  Library 


Water  Receipts  equals  Water  Budget  (371,646) 

The  FY2004  share  for  Hamilton  is  61.42% 

The  FY2004  share  for  Wenham  is  38.58% 


Operating  Budget 
Employee  Benefits 
Subtotal 


584,801  x 
94,588  x 
$  679,389 


61.42%  359,185 

61.42%  58,096 

$  417,281 


Assessment  -  Operating  and  Other 
Plus  10%  Admin  Fee 
Less  credit  for  FY02  Receipts 


417,281 
41,728 
(2,274) 
$  456,735 


$  546,343 

(107,793) 

$  438,550 

Other  Available  Funds  -  Chapter  90  $76,780 

EXPENSES 

Cherry  Sheet  Charges  -  Assessed  from  State  $111,875 


Cherry  Sheet  Revenues  - 


FY03  Cherry  Sheet  -  Original  Estimate 
Less  20% 

FY04  Cherry  Sheet 


Other  Expenditures  -  is  the  catch-all  for  any  other  charges  which  may  be  assessed  to  the  town  without  appropriation.  This 
would  include  any  cherry  sheet  off-sets  ($7,377),  revenue  that  is  reserved  for  a  specific  purpose,  amounts  certified  for  tax  title 
purposes  ($10,000)  and  other  amounts  to  be  raised  such  as  overlay  deficit  ($72.91). 

Overlay  also  known  as  the  Allowance  for  Abatements  and  Exemptions  -  from  Assessors 

Special  Articles  -  is  the  total  dollar  amount  of  the  Finance  and  Advisory  Committee's  recommended  expenditures  under  all  of 
the  warrant  articles  that  affect  the  tax  rate  (except  Article  2  Salaries,  Expenses  &  Capital). 

Article  No.  Description  Amount 

6  Ch.  90  76,780 

Override  Articles  Items  that  are  considered  to  be  beyond  the  Levy  Limit  and  will  require  a  Town  Meeting  vote 


OTHER 

Fiscal  Year  Levy  Limit  from  Department  of  Revenue  RECAP  sheet 

New  Growth  Value  increase  estimated  from  Building  Permits  -  $44,120.  This  amount  is  added  to  the  Levy  Limit. 


Prop  2  1/2  Debt  Exclusion  -  includes  Joint  Library  Project,  Town  Hall/Police  Station  Project  and  School  Debt. 
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TOTAL  GENERAL  GOVERNMENT  547,966  546,303  623,678  703,873  752,853 
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Subtotal  General  Fund  7,011,394  7,676,679  8,793,311  9,402,060  9,691,658 
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ARTICLE  3: 


Leveling  Tax  Rate 

To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from  Available  Funds  to  be  used  by  the 


Board  of  Assessors  to  level  the  tax  rate  for  the  period  July  1,  2003,  to  June  30,  2004. 


The  Finance  and  Advisory  Committee  recommends  favorable  action. 
The  Board  of  Selectmen  recommends  favorable  action. 


0 


^inopLcf  rf)f u  y _ ns( _ , 

CC&fL  0  <s  '  6JO  ~TUJjr  LUvjP  /\j  I  ,x\Q  y*, 

ARTICLE  4:  Consent  Calendar 

To  advance  articles  5,  6,  and  7  for  immediate,  affirmative  action  as  recommended  by  the  Finance 
and  Advisory  Committee  and/or  the  Board  of  Selectmen,  without  debate  on  any  of  those  articles, 
provided  that  upon  request  of  five  voters  at  this  Meeting  made  before  action  on  the  following 
motion,  an  Article  will  be  dropped  from  the  Consent  Calendar  to  be  acted  upon  in  the  ordinary 
course  of  business  at  this  Town  Meeting.  The  single  collective  motion  for  the  Consent  Calendar  is 
as  follows:  That  the  Town  takes  affirmative  action  on  Articles  5,  6,  and  7  as  printed  in  the  Warrant. 

The  Finance  and  Advisory  Committee  will  offer  a  recommendation  on  all  Consent  Calendar  articles  at  Town 
Meeting 

The  Board  of  Selectmen  recommend  favorable  action  on  all  articles  within  the  Consent  Calendar. 


(Consent  ARTICLE  5:  Cemetery  and  Other  Trust  Funds 

Calendar) 

To  accept  the  Cemetery  and  other  Trust  Funds  received  in  FY2003,  as  printed  in  Part  I 
of  the  Town  Reports,  and  on  file  with  the  Town  Clerk. 


(Consent  ARTICLE  6:  Road  Work  -  Chapter  90  Funding 

Calendar) 

To  vote  from  available  funds  under  Chapter  246  of  the  Acts  of  2002,  the  sum  of  $76,780.03  tor 
work  on  Town  Roads,  subject  to  conditions  detailed  by  the  Massachusetts  Highway  Department, 
pursuant  to  Chapter  30,  Section  39M;  Chapter  149,  Section  44J;  Chapter  149,  Section  26-27F;  said 
work  to  conform  to  the  requirements  of  the  Massachusetts  Highway  Department. 


G-L£x>  H-fieiiicic:  <sP<sftics  frr'THis  Po/mt— 

THflPKS  ~yr>  ^  1  to  c om  _ 

(3<V  £05003  p- — Trirn  TrtfJous  of  g/jE/vj/O 

CO  \jis  /  Heeejo/s 

CjDc3$-2>  )  po  ccnm  p  cl&c 
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ARTICLE  7: 


A  rftf 

_  f 

Tax  Relief  to  Seniors 


$ 


^ C 

f'ii. 


,^hpS 


C^To-  '^0 

^  - 


To  vote  to  accept  the  provisions  of  Chapter  184,  sections  51  and  52,  of  the  Acts  of  2002  to  provide  real  estate 
tax  relief  for  certain  seniors,  effective  in  FY  2004  and  beginning  July  1,  2003,  in  accordance  with  MGL 
Chapter  59,  Clause  41  C  &  D,  as  so  amended,  consisting  of  the  following  elements: 

•  Increase  the  maximum  exemption  from  $500  to  $1000 

•  Lower  the  minimum  age  level  for  eligibility  from  70  to  65 

•  Increase  the  financial  eligibility  levels  of  low  income  senior  citizens  permitted  to  be  granted  property 
tax  exemptions  or  Gross  Receipts  ( Income)  single  from  $13,000  to  $20,000  and  married  from  $15000 
to  $30,000,  and  for  Whole  Estate  for  singles  from  $28,000  to  $40,000  and  married  from  $30,000  to 
$55,000  plus  an  annual  COLA  adjustments  in  each  case,  and 

Increase  the  maximum  abatement  from  $500  to  $750  for  low  income  seniors  over  the  age  of  60  who 
participate  in  the  Senior  Citizen  Property  Tax  Work-Off  Abatement  Program  under  MGL  Chapter  59,  sub 
section  5K  as  modified  by  the  above  Chapter  1 84  of  the  Acts  of  2002. 

gCsftf  eoft  a  os  Ffwoe. 


ARTICLE  8: 


Council  on  Aging  Van:  Regional  Service  Agreement  and  _ 

.  Fu,ndi"S  oamo  v#Svc&  * 


To  see  if  the  Town  will  vote  to  authorizeThe  Board  of  Selectmen  to  enter  into  a  joint-services 
agreement  with  the  Town  of  Hamilton  for  the  provision  of  transportation  services  to  the  senior  and 
handicap  populations  of  the  combined  communities,  and  to  appropriate  the  proportional  funds 
needed  to  acquire,  retrofit,  and  operate  the  associated  van,  provided  the  town  of  Hamilton 
appropriates  its  agreed  share  for  FY  2004,  and  further  provided  that  the  appropriation  of  said  sum  to 
be  raised  shall  be  contingent  upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts 
General  Laws,  Chapter  59,  Section  21C(g),  to  be  in  addition  to  the  funds  appropriated  under  Article 
2  for  the  annual  operating  expenses  of  the  Town,  such  referendum  question  to  be  voted  upon  by 
ballot  at  the  Special  Town  Election  to  be  held  on  Thursday,  May  15,  2003  at  the  Buker  School  in 
said  Town  between  the  hours  of  7:00  A.M.  and  8:00  P.M.  on  the  following  question:  "Shall  the 
Town  of  Wenham  be  allowed  to  assess  an  additional  $34,780  in  real  estate  and  personal  property 
taxes  for  the  purposes  of  funding  senior  and  handicap  transportation  services  pursuant  to  a  joint 
services  agreement  with  the  Town  of  Hamilton  for  the  fiscal  year  beginning  July  1,  2003?"  or  take 
any  other  action  relative  thereto.  £  fin  Tft-y  £ftTL. 
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The  Finance  and  Advisory  Committee  will  offer  a  recommendation  at  Town  Meeting.  ‘FPtVote 
The  Board  of  Selectmen  recommends  favorable  action. 
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ARTICLE  9: 


Iron  Rail  Boiler  Replacement 


dCSTrSL  G/Yf^C: 


To  see  if  the  Town  will  appropriate  and  authorize  the  Treasurer,  with  the  approval  of  the  Selectmen, 
to  borrow,  pursuant  to  M.G.L.,  Chapter  44  or  otherwise,  a  sum  of  money  for  the  costs  associated 
with  the  replacement  of  the  boiler  and  related  heating  system  components  at  the  Iron  Rail  Building, 
said  costs  to  include  all  related  design  and  construction  costs,  provided  that  said  borrowing  shall  be 
excluded  from  the  provisions  of  Proposition  2  1/2,  so-called,  by  the  passage  of  a  referendum 
question  under  the  Mass  General  Laws,  Chapter  59,  Section  2 1C,  paragraph  (k)  of  said  referendum 
question  to  be  voted  on  by  ballot  at  the  Special  Town  Election  to  be  held  on  Thursday,  May  15, 
2003,  at  the  Buker  School  in  said  town  between  the  hours  of  7:00  A.M.  and  8:00  P.M.,  on  the 


e  0O  5! 
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following  question:  “Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the  provisions  of 
Proposition  Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for  the  bond  issued  in  order 
to  pay  for  the  costs  associated  with  the  replacement  of  the  boiler  and  related  heating  system 
components  at  the  Iron  Rail  building,  said  costs  to  include  all  related  design  and  construction 
costs,”  or  take  any  other  action  relative  thereto. 
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The  Finance  and  Advisory  Committee  will  offer  a  recommendation  at  Town  Meeting .. —  Of>  o 

The  Board  of  Selectmen  recommends  favorable  action. 

TTITL  GC>g  is  3/3 

ARTICLE  10:  Purchase  of  Friend  Court  Property 

H  ,OQO 

To  see  if  the  Town  will  appropriate  and  authorize  the  Treasurer,  with  the  approval  of  the 
Selectmen,  to  borrow,  pursuant  to  M.G.L.,  Chapter  44,  or  otherwise,  $380,400  for  the  cost  of 
purchase  of  a  parcel  of  land  located  at  9  Friend  Court,  shown  on  Assessors  Map  19,  as  lot  43  to 
expand  the  Town  Hall  campus,  provided  that  said  borrowing  shall  be  excluded  from  the  provisions 
of  Proposition  2  1/2,  so-called,  by  the  passage  of  a  referendum  question  under  the  Mass  General 
Laws,  Chapter  59,  Section  2 1C,  paragraph  (k)  said  referendum  question  to  be  voted  on  by  ballot  at 
the  Special  Town  Election  to  be  held  on  Thursday,  May  15,  2003,  at  the  Buker  School  in  said  town 
between  the  hours  of  7:00  A.M.  and  8:00  P.M.,  on  the  following  question:  “Shall  the  Town  of 
Wenham  be  allowed  to  exempt  from  the  provisions  of  Proposition  Two  and  One-Half,  so-called, 
the  amounts  required  to  pay  for  the  bond  issued  in  order  to  pay  for  purchase  of  a  parcel  of  land 
located  at  9  Friend  Court,  shown  on  Assessors  Map  19,  as  lot  43,  to  expand  the  Town  Hall 
campus,”  or  take  any  other  action  relative  thereto.  H  4-  ^  TTvy 
'SOT&ct  CJZ  RPS 

The  Finance  and  Advisory  Committee  will  offer  a  recommendation  at  Town  Meeting,  r  r  ‘  '  -r' 

The  Board  of  Selectmen  recommends  favorable  action. 
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ARTICLE  1 1 :  Solid  Waste  Contract  Extension 
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To  see  if  the  Town  will  vote  to  approve  a  contract  or  contracts  withWLeelabrator  North  Andover  tor  the 
collection  and  /or  disposal  of  solid  waste  generated  by  the  Town  after  September  27,  2005,  at  a  cost  which 
increases  over  a  five  year  contract  period  in  a  range  estimated  to  begin  at  $64  and  escalate  to  $73  per  ton  , 
and  to  authorize  the  Board  of  Selectmen  to  negotiate,  execute  and  deliver  an  agreement  therefore  on  such 
terms  as  they  deem  favorable  to  the  Town,  or  to  take  any  other  action  relative  thereto. 


The  Finance  and  Advisory  Committee  recommends  favorable  action. 

The  Board  of  Selectmen  recommends  favorable  action 

s>mt>L£  rmj  YdsAlQ  no 

ARTICLE  12:  Leash  Law  Proposal 


m. 


OYUYUO  l)0SS  NO" 

r  c [^ .  To  see  if  the  Town  will  vote  to  accept  the  provisions  of  MGL  Chapter  140  Section  147  A  and  to 

. ;  '  "r  adopt  a  Bylaw  of  the  Town  of  Wenham  for  the  regulation  of  dogs  in  the  form  hereafter  set  forth,  or 

take  any  other  action  relative  thereto: 

The  Town  of  Wenham  hereby  accepts  the  provisions  of  Section  147A  of  Chapter  140  ot  the  General  Laws  ot 
the  Commonwealth  of  Massachusetts. 

VOTEfL  CfvROS  ~T?  LL£K  S 
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Section  II. 

Pursuant  to  Section  147  A  of  Chapter  140  of  the  General  Laws  of  the  Commonwealth  of  Massachusetts,  the 
Town  of  Wenham  hereby  enacts  the  following  by-law  for  the  regulation  of  dogs  within  the  Town: 


Section  1. 

1.01 


Dog  By-Law 

The  Dog  Officer,  under  the  authority  of  the  Town  of  Wenham  Police  Department,  is 
authorized  to  require  owners  or  keepers  of  dogs  to  prevent  such  dogs  from  becoming  a 
public  nuisance.  The  Dog  Officer  is  further  authorized  to  require  owners  or  keepers  of  dogs 
to  restrain  their  dogs  from  running  at  large.  Excessive  or  untimely  barking,  worrying  or 
otherwise  threatening  or  harming  persons  or  domestic  animals,  chasing  vehicles,  trespassing 
upon  school  grounds,  or  trespassing  upon  private  property  or  public  property  in  such  a 
manner  as  to  foul  or  otherwise  damage  property  shall  be  deemed  a  public  nuisance  and  a 
violation  of  this  by-law. 


1 .02  No  person  owning,  harboring,  or  otherwise  having  custody  or  control  of  a  dog,  shall 

permit  such  dog  to  be  at  large  in  the  Town  of  Wenham  at  any  time,  except  that  it  be  on  the 
premises  of  another  person  with  their  consent.  Any  owner,  harborer,  or  person  having 
custody  or  control  of  a  dog  which  is  not  on  either  the  premises  of  the  owner  or  the  premises 
of  another  person  with  their  consent  shall  control  and  restrain  such  dog  by  a  leash  of 
appropriate  length. 


1 .03  In  addition  to  the  above,  no  person  owning,  harboring  or  having  custody  and  control  of  a 
dog  shall  suffer,  permit  or  allow  such  a  dog  to  leave  feces  in  any  park,  playground,  beach, 
public  common,  municipal  recreation  area,  street,  sidewalk,  public  area  or  any  private 
property  of  someone  other  than  the  owner  within  the  Town  of  Wenham.  Any  person  having 
custody  and  control  of  a  dog  in  any  park,  playground,  beach,  public  common,  municipal 
recreation  area,  street,  sidewalk,  public  area  or  any  private  property  of  someone  other  than 
the  owner  within  the  Town  of  Wenham  shall  remove  and  dispose  of  any  feces  left  thereon 
by  his  or  her  dog  and  shall  carry  with  him  or  her  proper  equipment  for  the  removal  of  such 
feces.  For  purposes  of  this  section  the  means  of  removal  shall  be  any  tool,  implement,  plastic 
bag,  or  other  device  carried  for  the  purpose  of  picking  up  and  containing  such  feces.  Curbing 
of  dog  is  prohibited.  This  paragraph  shall  not  apply  to  a  guide  dog  accompanying  a  disabled 
person. 


1.04  Notwithstanding  the  provisions  of  General  Laws,  Chapter  140,  §173  A,  the  final 

disposition  of  each  case  shall  be  in  accordance  with  the  following  schedule  ordered  by  the 
Dog  Officer: 


First  Offense: 

Second  &  Subsequent  Offense: 
First  Offense,  Domestic 
Animal  Killing  Another 
Domestic  Animal: 

Second  Offense,  Domestic 
Animal  Killing  Another 
Domestic  Animal: 


Punishable  by  $25.00  fine 
Punishable  by  a  $50  fine. 

Punishable  by  a  $100  fine. 

A  public  hearing  shall  be  held 

by  the  Board  of  Selectmen  on  each  complaint. 

Punishable  by  the  maximum  fine 

permissible  per  Massachusetts  General 

Laws,  Chapter  04,  §  21,  and  destruction  of  the  dog 

or  placement  with  another  owner.  A  public  hearing 

shall  be  held  by  the  Board  of  Selectmen  on  each 

complaint. 


1 .05  Except  as  otherwise  provided  in  Section  1 .04  above,  disposition  of  complaints  or  violations 
of  Sections  1.01  through  1.03  above  will  be  in  accordance  with  General  Laws,  Chapter  140, 
Section  173  A. 
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1 .06  The  owner  of  any  dog  picked  up  in  the  Town  of  Wenham  and  impounded  at  the  Town 
approved  kennel  shall  be  charged  a  pick-up  fee  of  $15.00  in  addition  to  boarding  fees  in 
accordance  with  State  Law. 

Section  2. 

Notwithstanding  the  provision  of  Section  137  of  said  Chapter  140  or  any  other  provision  of 
law  to  the  contrary,  the  annual  fees  to  be  charged  by  the  Town  of  Wenham  for  the  issuance  of 
licenses  for  dogs  shall  be: 

Males  and  Females  $10.00 

Neutered  Males  and  Spayed  Females  $5.00 

For  kennels,  if  not  more  than  four  dogs  are  kept  in  said  kennel,  Fifty  Dollars;  if  more  than  four 
but  not  more  than  ten  dogs  are  kept  in  said  kennel,  One  Hundred  Dollars;  and  if  more  than  ten  dogs 
are  kept  in  said  kennel,  One  Hundred  Fifty  Dollars,  said  kennels  to  require  Special  Permit  as  per  the 
Wenham  Zoning  By-laws,  §  V. 

For  previously  licensed  dogs,  the  Town  will  charge  a  late  fee,  in  addition  to  the  license  fee,  as 
follows: 

On  or  after  June  1,  a  late  fee  of  $10  Total  due  =  $20 

On  or  after  June  16,  a  late  fee  of  $25  Total  due  =  $35 

On  or  after  August  1,  a  late  fee  of  $50  Total  due  =  $60 

The  owner,  or  keeper,  of  a  dog  registered  in  Wenham  shall  cause  it  to  wear  around  its  neck  or 
body,  a  collar  or  harness  to  which  shall  be  securely  attached,  a  tag  in  a  form  as  prescribed  by  the 
Town  Clerk  and  available  at  the  Town  Clerk’s  office. 


Section  3. 

Notwithstanding  the  provisions  of  Chapter  140  or  any  other  provision  of  law  to  the  contrary, 
whoever  suffers  loss  by  the  worrying,  maiming  or  killing  his  livestock  or  fowls  by  dogs,  outside  the 
premises  of  the  owners  or  keepers  of  such  dogs,  shall,  after  investigation  provided  in  §161,  be  paid 
from  the  treasury  of  said  Town  as  provided  in  §  161 . 


Section  4. 

The  Dog  Officer  shall  attend  to  all  complaints,  and  other  matters  pertaining  to  dogs,  and  shall 
take  whatever  legal  action  is  authorized  by  law. 


Section  5.  Abandoned  and  Abused  Dogs 

The  Animal  Inspector  shall  confine  any  animal  found  to  be  without  adequate  care,  or  found  in 
unsanitary  or  unsafe  conditions,  or  that  has  been  abused,  abandoned,  or  neglected.  Any  such  animal 
shall  be  confined  for  not  less  than  three  (3)  days. 

The  Finance  and  Advisory  Committee  will  offer  a  recommendation  at  Town  Meeting.  F’-fWC 
The  Board  of  Selectmen  recommends  favorable  action. 
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ARTICLE  13:  Enforcement  Funding  for  Dog  Bylaw  C'fHZ 0-  -+-  VOioE. 

l  oppo&fn  om 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $8,000  to  be  added  to  the  Animal 
Control  Department  budget  for  dog  control  approved  under  Article  2  and  for  additional 
enforcement  of  the  Dog  Bylaw  approved  under  Article  12,  provided  that  the  appropriation  of  said 
sum  to  be  raised  shall  be  contingent  upon  the  passage  of  a  referendum  question  pursuant  to 
Massachusetts  General  Laws,  Chapter  59,  Section  21C(g),  to  be  in  addition  to  the  funds 
appropriated  under  Article  2  for  the  annual  operating  expenses  of  the  Town,  such  referendum 
question  to  be  voted  upon  by  ballot  at  the  Special  Town  Election  to  be  held  on  Thursday,  May  15, 
2003  at  the  Buker  School  in  said  Town  between  the  hours  of  7:00  A.M.  and  8:00  P.M..  on  the 
following  question:  “Shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional  $8,000  in  real 
estate  and  personal  property  taxes  for  the  purposes  of  funding  additional  annual  expenses  for  the 
Town  in  excess  of  the  amount  approved  under  Article  2  to  fund  the  cost  of  additional  enforcement 

of  the  Dog  Bylaw  approved  under  Article  12  for  the  fiscal  year  beginning  July  1,  2003?” 

{(j:  ay\~m *  fcflTt* 

The  Finance  and  Advisory  Committee  will  offer  a  recommendation  at  Town  Meeting. 

The  Board  of  Selectmen  recommends  favorable  action. 
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ARTICLE  14:  Route  97/Cherry  St.  Intersection  Traffic  Light 
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To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money,  expenditure  of  said  funds  to  be 
contingent  upon  the  Massachusetts  Highway  Department  approval  of  the  project,  for  the  design  of  a 
traffic  light  at  the  intersection  of  Cherry  &  Maple  Streets  and  Topsfield  Road,  to  be  constructed  by 
and  at  the  expense  of  the  Massachusetts  Highway  Department,  and  to  authorize  the  Selectmen  to 
enter  into  a  contract  with  Bayside  Engineering  on  terms  favorable  in  their  judgment  to  the  Town  for 
design  services  in  connection  therewith,  provided  that  the  appropriation  of  said  sum  to  be  raised 
shall  be  contingent  upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts  General 
Laws,  Chapter  59,  Section  2 1C,  paragraph  (k)  to  be  in  addition  to  the  funds  appropriated  under 
Article  2  for  the  annual  operating  expenses  of  the  Town,  such  referendum  question  to  be  voted 
upon  by  ballot  at  the  Special  Town  Election  to  be  held  on  Thursday,  May  15,  2003  at  the  Buker 
School  in  said  Town  between  the  hours  of  7:00  A.M.  and  8:00  P.M.  on  the  following  question: 
“Shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional  $45,000  in  real  estate  and  personal 
property  taxes  for  the  purposes  of  funding  additional  annual  expenses  for  the  Town  in  excess  of  the 
amount  approved  under  Article  2  to  fund  the  cost  of  the  design  of  a  traffic  light  at  the  intersection 
of  Cherry  &  Maple  Streets  and  Topsfield  Road  for  the  fiscal  year  beginning  July  1,  2003?” 

to  i  rA  odC 

The  Finance  and  Advisory  Committee  recommends  favorable  action.  ( *  f  ^  kftlD 
The  Board  of  Selectmen  recommends  favorable  action. 
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ARTICLE  15:  Town  Hall/Police  Station:  Additional  Funding  Request  £^>y 

To  see  if  the  Town  will  vote  to  increase  the  total  appropriation  for  the  cost  of  the  Town  Hall 
renovation  and  new  Police  Station  project,  approved  under  Article  7  of  the  2002  annual  Town 
Meeting,  by  an  amount  to  be  recommended  by  the  Town  Hall  &  Police  Station  Building 
Committee,  and  to  increase  the  authorized  borrowing  by  a  like  amount  provided  that  said  increase 
in  borrowing  shall  be  excluded  from  the  provisions  of  Proposition  2  1/2,  so-called,  by  the  passage 
of  a  referendum  question  under  the  Mass  General  Laws,  Chapter  59,  Section  2 1C,  paragraph  (k) 
said  referendum  question  to  be  voted  on  by  ballot  at  the  Special  Town  Election  to  be  held  on 
Thursday,  May  15,  2003,  at  the  Buker  School  in  said  town  between  the  hours  of  7:00  A.M.  and 
8:00  P.M.,  on  the  following  question:  "Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the 
provisions  of  Proposition  Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for  the 
additional  bonds  issued  in  order  to  pay  for  the  increased  costs  of  the  Town  Hall  and  Police  Station 
Project?"  6  105  NOT-  y<S.T-  l(£,OCP  f^CT70A 

NSO  ID lF=  ^  LQ1'U/_e>g  - -  *  *  ' 

The  Finance  and  Advisory  Committee  recommends  favorable  action. 

The  Board  of  Selectmen  recommends  favorable  action.  {__ )  'Jff  TTff  / 
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ARTICLE  16: 
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Authorization  to  Dispose  of  Town-owned  Land 


To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  dispose  of  parcels  of  land, 
acquired  through  donation  and  or  tax  takings  and  located  throughout  the  Town  of  Wenham,  as  more 
particularly  described  on  the  list  below,  at  such  times  and  on  such  terms  as  the  Selectmen  shall 
deem  to  be  in  the  best  interests  of  the  Town,  or  to  take  any  other  action  relative  thereto. 

c orrvtpt&QtQM 


Map 

Lot 

Land  Area 

Location 

1. 

4 

1 

30,056  s.f. 

288  Topsfield  Road 

2. 

7 

67 

871  s.f. 

Batchelder  Park 

3. 

7 

51 

3,750  s.f. 

Oak  Street  -  Idlewood 

4. 

7 

45 

2,178  s.f. 

Pleasant  Street  ^ — - 

5. 

7 

31 

2,730  s.f. 

South  Street 

South  Street 

Pleasant  Street  _ 

6. 

7 

30 

1,742  s.f. 

7. 

7 

59 

9,148  s.f 

8. 

7 

53 

5,800  s.f. 

Lake  Avenue  -  Fairview 

9. 

7 

5 

16,117  s.f. 

Pleasant  Street 

10. 

15 

29 

40,075  s.f. 

215  Topsfield 

11. 

16 

58 

6,950  s.f. 

Chapel  /  Maple  Street 

12. 

16 

57 

3,920  s.f. 

Chapel  /  Maple  Street 

13. 

19 

36 

24,394  s.f. 

24  Friend  Court 

14. 

35 

57 

39,640  s.f. 

9  Hilltop  Drive 

15. 

35 

4 

42,689  s.f. 

5  Enon  Road 

16. 

35 

3 

43,124  s.f. 

3  Enon  Road 

17. 

47 

2 

230,868  s.f. 

Boulder  Lane  Property  f 

18. 

47 

3 

91,040  s.f. 

Boulder  Lane  Property  ( 

19. 

47 

3A 

253,083.6 

Boulder  Lane  Property  l 

20. 

47 

3B 

260,924.4 

Boulder  Lane  Property  ) 

Oo  flpffLfiiSfd- 
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The  Finance  and  Advisory  Committee  will  offer  a  recommendation  at  Town  Meeting. 1  ^ 

The  Board  of  Selectmen  recommends  favorable  action. 


DAVIS 
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NO 


ARTICLE  17:  School  Operating  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  contingent  upon  the  passage 
of  a  referendum  question  pursuant  to  Massachusetts  General  Laws  Chapter  59,  Section  2 1C  (g),  and 
also  contingent  upon  the  Town  of  Hamilton  appropriating  its  proportionate  share,  to  be  added  to  the 
portion  of  Article  2  allocated  for  annual  operating  expenses  of  the  Hamilton  Wenham  Regional 
School  District  to  meet  the  Town’s  share  of  the  total  operating  budget  of  the  District  which  is 
approved  and  funded  by  the  Town  of  Wenham,  or  to  take  any  other  action  thereon.  The  ballot  vote 
on  approval  of  this  appropriation  will  take  place  on  Thursday,  May  15,  2003,  at  the  Buker  School, 
from  7:00  AM  to  8:00  PM  on  the  following  question:  “Shall  the  Town  of  Wenham  be  allowed  to 
assess  an  additional  $576,188  in  real  estate  and  personal  property  taxes  for  the  purposes  of  paying 
Wenham’s  share  of  the  total  authorized  annual  operating  expenses  of  the  Hamilton- Wenham 
Regional  School  District  in  excess  of  the  portion  approved  under  Article  2,  for  the  fiscal  year 
beginning  on  July  1,  2003?”  j 

The  Finance  and  Advisory  Committee  will  offer  a  recommendation  at  Town  Meeting.  CO  i  l 

The  Board  of  Selectmen  will  offer  a  recommendation  at  Town  Meeting. 


ARTICLE  18:  To  Act  On  Any  Other  Business  That  May  Legally  Come  Before 

This  Meeting 

CftWCKUOcS  rno\JdXi  I 
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APPENDICES 


Appendix 

No. 


Subject 


1  New  Growth  History 

2  Capital  Requests  by  Department 

3  Regional  School  District 

•  Basis  for  2004  Payments  to  Regional 
School  District  as  Recommended  in 
Article  2,  Item  310 

•  School  District  Budget  for  FY  2004 

4  Bond  Repayment  Schedule 

5  How  Your  Tax  Dollars  Are  Spent 

6  Reserve  Fund  and  Free  Cash  Summaries 

7  Municipal  Finance  Terminology 
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NEW  GROWTH  HISTORY 


New  Growth  Tax  Value 
(Value  added  to  Levy  Limit) 


Estimated  New  Growth 


FY  2004 

44,120.00 

FY  2003 

51,322.00 

FY  2002 

94,429.00 

FY  2001 

84,358.00 

FY  2000 

210,303.00 

FY  1999 

147,707.00 

FY  1998 

61,384.00 

FY  1997 

95,580.00 

FY  1996 

41,757.00 

FY  1995 

107,516.00 
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BY  DEPARTMENT 
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RECOMMENDED  FY2004  CAPITAL  EXPENDITURES 
BY  DEPARTMENT 


FINANCE  COMMITTEE 
RECOMMENDATIONS 


DEPARTMENT 

DESCRIPTION 

AMOUNT 

ARTICLE 

2 

SPECIAL 

ARTICLE 

199 

Iron  Rail 

*  Boiler 

65,000 

65,000 

to  75,000 

to  75,000 

Boiler  Room  Painting 

5,500 

5,500 

210 

Police 

Cruiser  Replacemant 

30,000 

30,000 

422 

Highway 

Mowing  Equipment 

15,000 

15,000 

Air  Compressor 

9,000 

9,000 

450 

Water 

Hydrant  &  Meter  Replacement 

15,000 

15,000 

Move  Cesspool 

13,000 

13,000 

Air  Compressor 

9,000 

9,000 

Underground  Storage  Tank  Removal 

5,000 

5,000 

TOTAL 

166,500 

101,500 

65,000 

*  Estimated  amount.  Actual  amount  will  be  determined  by  results  of  public  bidding  and  will 
be  available  at  Town  Meeting 


35 


APPENDIX  NO.  3 

REGIONAL  SCHOOL  DISTRICT 
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TOWN  OF  WENHAM 
FINANCE  AND  ADVISORY  COMMITTEE 

BASIS  FOR  FY2004  PAYMENTS  TO  REGIONAL  SCHOOL  DISTRICT 
AS  RECOMMENDED  IN  ARTICLE  2,  ITEM  3 10 

I.  FY2003  PAYMENTS  TO  REGIONAL  SCHOOL  DISTRICT 


HAMILTON 

WENHAM 

TOTAL 

Allocation  by 

Enrollment  for 

FY2003  (70.48%) 

10,140,579 

(29.52%) 

4,196,091 

14,336,670 

II.  CALCULATION  OF  INCREASE  FOR  FY2004 

(Increase  Total  FY2003  Payments  from  2  Towns  by  2%) 

FY2003  14,336,670  X  2%  =  286,733  14,336,670  +  286,733  =  14,623,403  -  Total  from 

2  Towns  for 
FY2004 


III.  FY2004  PAYMENTS  TO  REGIONAL  SCHOOL  DISTRICT  AS  RECOMMENDED  BY 

WENHAM  AND  HAMILTON  FINANCE  AND  ADVISORY  COMMITTEES  (2%  INCREASE) 

HAMILTON  WENHAM  TOTAL 


Allocation  by 

Enrollment  for 

FY2004  (69.88%) 

10,218,834 

(30.12%) 

4,404,569 

14,623,403 

Debt  Offset 

+  34,281 

34,281 

Net  Payments 

for  FY2004 

10,253,115 

4,370,288 

14,623,403 

Change  from 

FY2003 

+  112,536 

+  174,197 

286,733 

NOTE:  The  two  Towns  share  the  total  annual  budget  for  the  Regional  School  District  on  the  basis  of  enrollment.  As 
was  the  case  last  year,  the  number  of  students  from  Wenham  has  continued  to  increase  relative  to  the  number  of 
students  from  Hamilton.  As  a  result,  even  if  the  total  payments  from  the  two  Towns  for  FY2004  were  kept  the  same  as 
FY2003,  Wenham’s  share  of  that  total  would  increase  and  Wenham’s  payment  to  the  Regional  School  District  for 
FY2004  would  increase  as  follows: 


HAMILTON 

WENHAM 

TOTAL 

Allocation  by 
Enrollment  for 
FY2004 

(69.88%) 

10,018,465 

(30.12%) 

4,318,205 

14,336,670 

Debt  Offset 

+  34,281 

34,281 

Net  Payments 
for  FY2004 

10,052,746 

4,283,924 

14,336,670 

Change  from 
FY2003 

87,833 

+  87,833 
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Hamilton-Wenham  Regional  School  District 
FY04  Superintendent's  Budget 
April  1,  2003 


TOTAL  DISTRICT 

02-03  Bud. 

Change 

%  Chng 

03-04  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

1,449,996 

$59,219 

4.3% 

1,470,035 

$20,039 

1.4% 

Instructional  Salaries 

$8,967,466 

$231,930 

2.7% 

$9,370,250 

$402,784 

4.5% 

Instructional  Expenses 

$400,418 

$41,059 

11.4% 

$398,421 

-$1,997 

-0.5% 

Utilities 

$554,600 

$58,598 

11.8% 

$570,100 

$15,500 

2.8% 

Maintenance 

$534,130 

$113,367 

26.9% 

$545,350 

$11,220 

2.1% 

Custodial  Salaries 

$526,805 

$21,204 

4.2% 

$485,064 

-$41,741 

-7.9% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$289,969 

-$139,125 

-32.4% 

$393,560 

$103,591 

35.7% 

Health  Services 

$179,324 

$21,375 

13.5% 

$165,276 

-$14,048 

-7.8% 

Insurance/Pension/Taxes 

$1,956,816 

$290,454 

17.4% 

$2,145,582 

$188,766 

9.6% 

Transportation 

$475,333 

$3,840 

0.8% 

$486,575 

$11,242 

2.4% 

Computer  Hardware  &  Off.  Equip 

$89,378 

-$29,118 

-24.6% 

$66,818 

-$22,560 

-25.2% 

Curriculum  &  Instruction 

$62,453 

$26,207 

72.3% 

$62,453 

$0 

0.0% 

Special  Education 

$3,387,116 

$234,230 

7.4% 

$3,823,309 

$436,193 

12.9% 

Misc.  Expenses 

$188,086 

($35,569) 

-15.9% 

$204,142 

$16,056 

8.5% 

Other  Expenses 

$0 

$0 

0.0% 

$35,083 

$35,083 

Gross  Budget  Total 

$19,061,890 

$897,671 

4.94% 

$20,222,018 

$1,160,128 

6.09% 

Non-Tax  Revenues 

02-03  Est. 

Change 

%  Chng 

03-04  Est. 

Change 

%  Chng 

Transportation 

$415,014 

-$60,203 

-12.7% 

$185,388 

-$229,626 

-55.3% 

Chapter  70  Aid 

$3,474,400 

-$32,277 

-0.9% 

$2,779,520 

-$694,880 

-20.0% 

Non-resident  Tuition  (School  Choice) 

$496,721 

-$241,940 

-32.8% 

$461,783 

-$34,938 

-7.0% 

Reserves 

$48,700 

-$26,300 

-35.1% 

$0 

-$48,700 

-100.0% 

Interest  Income 

$25,000 

-$23,000 

-47.9% 

$21,000 

-$4,000 

-16.0% 

Additional  Choice  &  Parking  Fees 

$106,752 

$15,000 

-$91,752 

Rent/Medicaid/PreSchool/Misc 

$45,500 

$2,500 

5.8% 

$90,500 

$45,000 

98.9% 

State  Wards 

$0 

-$96,599 

-100.0% 

$0 

$0 

Fee-based  (Band,  chorus,  Xtra-curric.) 

$25,133 

$30,850 

$5,717 

22.7% 

Athletic  Fund 

$88,000 

$43,000 

95.6% 

$101,600 

$13,600 

15.5% 

Total  Revenues 

$4,725,220 

($302,934) 

-6.02% 

$3,685,641 

($1,039,579) 

-22.00% 

Net  Budget  Total  $14,336,670 

$1,200,605 

9.14%  $16,536,377 

$2,199,707 

15.34% 

Town  Appropriations 

02-03  Est. 

Change 

%  Chng 

03-04  Est. 

Change 

%  Chng 

Hamilton  Operational  Share  (by  enrollment  .6988/FY04) 

$10,104,485 

$806,778 

8.68% 

$11,555,620 

$1,451,135 

14.36% 

Wenham  Operational  Share  (by  enrollment  .3012/FY04) 

$4,232,185 

$393,827 

10.26% 

$4,980,757 

$748,572 

17.69% 

Hamilton  Debt  Offset 

$36,094 

$34,281 

Wenham  Debt  Offset 

-$36,094 

-$34,281 

Hamilton  Total  Assessment 

$10,140,579 

$808,752 

8.67% 

$11,589,901 

$1,449,322 

14.29% 

Wenham  Total  Assessment 

$4,196,091 

$391,853 

10.30% 

$4,946,476 

$750,385 

17.88% 
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Hamilton-Wenham  Regional  School  District 
FY04  Superintendent's  Budget 
April  1,2003 


> 


Cutler 

02-03  Est. 

Change 

%  Chng 

03-04  Est. 

- 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$120,397 

$1,475 

1.2% 

$120,397 

$0 

0.0% 

Instructional  Salaries 

$1,213,178 

$76,537 

6.7% 

$1,277,863 

$64,685 

5.3% 

Instructional  Expenses 

$45,607 

$1,475 

3.3% 

$52,350 

$6,743 

14.8% 

Utilities 

$63,200 

$15,712 

33.1% 

$65,200 

$2,000 

3.2% 

Maintenance 

$49,350 

$6,075 

14.0% 

$49,350 

$0 

0.0% 

Custodial  Salaries 

$75,117 

$31,085 

70.6% 

$69,304 

-$5,813 

-7.7% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$1,400 

-$8,046 

-85.2% 

$4,175 

$2,775 

198.2% 

Health  Services 

$29,831 

$1,059 

3.7% 

$21,533 

-$8,298 

-27.8% 

Other  Expenses 

$0 

$3,553 

$3,553 

Subtotal 

$1,598,080 

$125,372 

. 

8.51% 

$1,663,725 

$65,645 

4.11% 

Winthrop 

• 

02-03  Est. 

Change 

%  Chng 

03-04  Est. 

Change 

%  Chug 

Admin.  Salaries/Expenses 

$121,410 

$1,512 

1.3% 

$121,410 

-$1 

0.0% 

Instructional  Salaries 

$1,195,191 

$77,637 

6.9% 

$1,250,751 

$55,560 

4.6% 

Instructional  Expenses 

$69,790 

$16,757 

31.6% 

$59,500 

-$10,290 

-14.7% 

Utilities 

$80,500 

$3,604 

4.7% 

$83,500 

$3,000 

3.7% 

Maintenance 

$46,700 

$14,256 

43.9% 

$46,700 

$0 

0.0% 

Custodial  Salaries 

$75,117 

$5,701 

8.2% 

$69,304 

-$5,813 

-7.7% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$1,400 

-$8,046 

-85.2% 

$4,175 

$2,775 

198.2% 

Health  Services 

$39,628 

$2,417 

6.5% 

$39,628 

$0 

0.0% 

Other  Expenses 

$0 

$3,986 

$3,986 

Subtotal 

$1,629,736 

$113,838 

7.51% 

$1,678,954 

$49,218 

.  3.02% 

Rnlra** 

Buker 

02-03  Est. 

Change 

%  Chng 

03-04  Est. 

Change 

%  Chng 

Admin.  Offices'  Salaries 

$117,830 

$2,524 

2.2% 

$117,830 

$0 

0.0% 

Instructional  Salaries 

$784,303 

$8,496 

1.1% 

$824,891 

$40,588 

5.2% 

Instructional  Expenses 

$35,175 

$7,012 

24.9% 

$34,200 

-$975 

-2.8% 

Utilities 

$91,900 

$29,296 

46.8% 

$82,900 

-$9,000 

-9.8% 

Maintenance 

$41,900 

$23,026 

122.0% 

$41,900 

$0 

0.0% 

Custodial  Salaries 

$67,189 

$2,546 

3.9% 

$69,304 

$2,115 

3.1% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$1,400 

-$8,046 

-85.2% 

$4,175 

$2,775 

198.2% 

Health  Services 

$30,206 

$1,376 

4.8% 

$21,908 

-$8,298 

-27.5% 

Other  Expenses 

$0 

$4,253 

$4,253 

Subtotal 

$1,169,903 

$66,230 

6.00% 

$1,201,361 

$31,458 

2.69% 

i 
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Middle  School 

02-03  Est. 

Change 

%  Chng 

03-04  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$220,561 

$2,157 

1.0% 

$220,561 

-$1 

0.0% 

Instructional  Salaries 

$2,021,244 

-$37,358 

-1.8% 

$2,182,605 

$161,361 

8.0% 

Instructional  Expenses 

$94,008 

-$6,172 

-6.2% 

$109,932 

$15,924 

16.9% 

Utilities 

$119,500 

$5,837 

5.1% 

$120,500 

$1,000 

0.8% 

Maintenance 

$53,550 

$2,405 

4.7% 

$58,350 

$4,800 

9.0% 

Custodial  Salaries 

$116,770 

$6,167 

5.6% 

$104,437 

-$12,333 

-10.6% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$7,217 

-$15,465 

-68.2% 

$22,929 

$15,712 

217.7% 

Health  Services 

$36,816 

$13,597 

58.6% 

$39,334 

$2,518 

6.8% 

Other  Expenses 

$0 

$7,225 

$7,225 

Subtotal 

$2,669,666 

-$28,832 

-1.07% 

$2,865,873 

$196,207 

7.35% 

High  School 

02-03  Est. 

Change 

%  Chng 

03-04  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$310,421 

-$19,572 

-5.9% 

$304,017 

-$6,404 

-2.1% 

Instructional  Salaries 

$3,500,176 

$117,715 

3.5% 

$3,555,921 

$55,745 

1.6% 

Instructional  Expenses 

$155,838 

$21,987 

16.4% 

$142,439 

-$13,399 

-8.6% 

Utilities 

$184,500 

-$221 

-0.1% 

$188,000 

$3,500 

1.9% 

Maintenance 

$87,926 

$28,194 

47.2% 

$79,900 

-$8,026 

-9.1% 

Custodial  Salaries 

$162,227 

-$17,582 

-9.8% 

$151,706 

-$10,521 

-6.5% 

Athletics,  Xtracurric.  &  Extend.  Respon. 

$278,552 

-$99,522 

-26.3% 

$358,106 

$79,554 

28.6% 

Health  Services 

$41,343 

$2,426 

6.2% 

$41,373 

$30 

0.1% 

Other  Expenses 

$0 

$7,596 

$7,596 

Subtotal 

$4,720,983 

$33,425 

0.71% 

$4,829,058 

$108,075 

2.29% 

Special  Education 

02-03  Est. 

Change 

%  Chng 

03-04  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$140,484 

$20,936 

17.51% 

$140,484 

$0 

0.00% 

Instructional  Salaries 

$2,015,187 

$193,207 

10.60% 

$2,115,876 

$100,689 

5.00% 

Instructional  Expenses 

$208,312 

-$40,509 

-16.28% 

$233,365 

$25,053 

12.03% 

Utilities 

$20,712 

$3,110 

17.67% 

$22,280 

$1,568 

7.57% 

Transportation 

$307,075 

$47,192 

18.16% 

$325,745 

$18,670 

6.08% 

Out-of-District  Tuition 

$695,346 

$10,294 

1.50% 

$981,568 

$286,222 

41.16% 

Other  Expenses 

$0 

$3,991 

$3,991 

Subtotal 

$3,387,116 

$234,230 

7.43% 

$3,823,309 

$436,193 

12.88% 

Central  Offices 

02-03  Est. 

Change 

%  Chng 

03-04  Est. 

Change 

%  Chng 

Admin.  Salaries/Expenses 

$559,377 

$71,123 

14.57% 

$585,821 

$26,444 

4.73% 

Instructional  Salaries 

$253,374 

-$11,097 

-4.20% 

$278,219 

$24,845 

9.81% 

Custodial  Salaries 

$30,385 

-$6,713 

-18.10% 

$21,009 

-$9,376 

-30.86% 

Utilities 

$15,000 

$4,370 

41.11% 

$30,000 

$15,000 

100.00% 

Health  Services 

$1,500 

$500 

50.00% 

$1,500 

$0 

0.00% 

Insurance/Pension/Taxes 

$1,956,816 

$290,454 

17.43% 

$2,145,582 

$188,766 

9.65% 

Transportation 

$475,333 

$3,840 

0.81% 

$486,575 

$11,242 

2.37% 

Computer  Hardware  &  Off.  Equip. 

$89,378 

-$29,118 

-24.57% 

$66,818 

-$22,560 

-25.24% 

Curriculum  &  Instruction/Staff  Development 

$62,453 

$26,207 

72.30% 

$62,453 

$0 

0.00% 

Maintenance 

$254,704 

$39,411 

18.31% 

$269,150 

$14,446 

5.67% 

Wise.  Expenses 

$188,086 

-$35,569 

-15.90% 

$204,142 

$16,056 

8.54% 

Other  Expenses 

$0 

$8,470 

$8,470 

Subtotal 

$3,886,406 

$353,408 

10.00% 

$4,159,739 

$273,333 

7.03% 
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BOND  REPAYMENT  SCHEDULE 


47 


BOND  REPAYMENT  SCHEDULE 
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NOTE:  Authorized  &  Unissued  -  Town  Hall  /  Police  Station  Project  $  3,456,000 

($3,700,000  Voted  ATM  5/4/02  less  $244,000  Transferred  from  Water  Tank  Project.) 


APPENDIX  NO.  5 

HOW  YOUR  TAX 
DOLLARS  ARE  SPENT 
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THIS  IS  HOW  YOUR  TAX  DOLLARS  ARE  SPENT 


General  Government 


Schools 

48% 


FIVE  YEAR  VALUATION  AND  TAX  RATE  HISTORY 


FISCAL  YEAR 


VALUATION  TAX  RATE  /  $1 ,000  VALUE 


1999 

$376,723,152 

2000 

$448,821,898 

2001 

$493,070,598 

2002 

$600,635,231 

2003 

$687,618,285 

$15.05 

$13.46 

$12.71 

$11.62 

$11.03 
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APPENDIX  NO.  6 

RESERVE  FUND  AND 
FREE  CASH  SUMMARIES 
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RESERVE  FUND  and  FREE  CASH  SUMMARIES 


RESERVE  FUND  2002-2003 

Listed  are  the  transfers  voted  by  your  Finance  and  Advisory  Committee  from  July  1,  2002 
through  April  1, 2003,  from  the  Reserve  Fund  of  $120,000  created  at  the  Annual  Town  Meeting. 


Highway  Salaries  &  Wages 

$ 

3,750.00 

Town  Hall  Salary  &  Wages 

8,248.00 

General  Insurance  Expense 

1,486.00 

Interest  -  Town  Hall  Proj 

10,695.00 

Principal  -  Town  Hall  Proj 

14,000.00 

Police/  Fire  Station  Capital 

18,550.00 

Selectmen  -  Other  Appraisal  Se 

6,000.00 

Town  Hall  Expense 

2,250.00 

Joint  Library  General  Supplies 

544.00 

Legal  -  Outside  Counsel 

5,000.00 

Balance  as  of  4/1/03 

$ 

$49,477.00 

CERTIFIED  FREE  CASH  (As  of  July  1) 

1992-2002 


2002 

$687,915 

2001 

$691,247 

2000 

$996,102 

1999 

$765,593 

1998 

$361,970 

1997 

$532,444 

1996 

$809,190 

1995 

$770,128 

1994 

$451,910 

1993 

$317,065 

1992 

$390,398 
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MUNICIPAL  FINANCE  TERMINOLOGY 


The  following  terms  are  frequently  used  in  the  Annual  Town  Report  and  at  Town  Meeting. 
In  order  to  provide  everyone  with  a  better  understanding  of  their  meaning,  the  following 
definitions  are  provided: 


Balance  as  of 
April  1.2003 

FREE  CASH:  $687,915 

Free  Cash  is  a  community’s  unrestricted  available  funds  that  may 
be  used  as  a  funding  source  for  appropriations.  Free  Cash  is 
generated  when  actual  revenue  collections  are  more  than  budget 
estimates,  and  when  expenditures  are  less  than  appropriations,  or 
both. 


OVERLAY :  (Allowance  for  Abatements  and  Exemptions)  $  78,657 

An  account  established  annually  to  fund  anticipated  property  tax 
abatements,  exemptions,  and  uncollected  taxes  in  that  year.  This 
amount  is  provided  by  the  Board  of  Assessors  and  is  raised  on  the 
tax  recapitulation  sheet. 

STABILIZATION  FUND:  $394,767 

A  fund  designed  to  accumulate  funds  for  capital  and  other  future 
spending  purposes.  A  community  may  appropriate  in  any  year  an 
amount  not  exceeding  1 0%  of  the  tax  levy  of  the  preceding  year  for 
the  purpose  of  funding  the  Stabilization  Fund.  Amounts  from  this 
fund  may  be  appropriated  by  a  two-thirds  vote,  at  a  town  meeting, 
for  any  lawful  purpose. 

RESERVE  FUND:  $  49,477 

An  amount  set  aside  annually  within  the  budget  of  a  Town,  not  to 
exceed  5%  of  the  tax  levy  for  the  preceding  year.  Transfers  from  this 
fund  are  within  the  exclusive  control  of  the  Finance  Committee  and 
are  for  “extraordinary  and  unforeseen  expenditures.” 


CHERRY  SHEET: 

An  official  notification  from  the  state  (originally  printed  on  cherry-colored 
paper),  which  itemizes  state  aid  due  to  communities,  as  well  as  state  and 
county  charges  assessed  to  communities.  The  resulting  net  receipt  of  funds 
is  used  by  the  town  to  offset  the  “amount  to  be  raised”.  The  Cherry  Sheet 
is  usually  received  from  the  state  in  the  fall,  and  is  necessary  before  the 
Board  of  Assessors  can  set  the  tax  rate. 
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PLEASE  ATTEND  THE  ANNUAL  TOWN  MEETING 

SATURDAY,  MAY  3,  2003 
1:00  P.M. 


AT  THE  BESSIE  BUKER  SCHOOL 


TOWN  OF  WENHAM 


2003 

ANNUAL  TOWN  REPORT 

PART  1 


TOWN  REPORTS 


PART  I 


2003 


To  All  the  Citizens  of  Wenham: 

Your  Board  of  Selectmen  is  pleased  to  submit  this  report  of  our  Town’s  activities  in 
2003,  the  twenty-third  year  under  Proposition  2  !4  and  the  fourth  of  the  new  millennium. 

The  Annual  Town  Meeting  will  be  held  on  Saturday,  May  1,  2004.  The  Warrant  for  this 
meeting  along  with  the  recommendations  of  the  Finance  and  Advisory  Committee  and 
this  Board,  will  be  found  in  the  separate  booklet,  Part  II.  We  hope  you  will  study  it 
before  the  hearing  on  the  budget,  which  will  be  held  at  Burnham  Hall  on  Monday, 

April  26,  2004  at  7:30  P.M.  We  trust  you  will  give  this  budget  your  consideration  and 
come  to  the  meetings  prepared  to  participate  actively  in  our  deliberations. 


PETER  A.  HERSEE,  Chairman 
THOMAS  TANOUS 
DONALD  J.  PICKARD 


Cover  Photo:  Hamilton- Wenham  Council  on  Aging  Van 
Began  Providing  Service  in  December  of  2003 


ANNUAL 

REPORT 


BOARD  OF  SELECTMEN 

CHAIRMAN  PETER  A.  HERSEE,  THOMAS  TANOUS,  DONALD  J.  PICKARD 


REPORT  OF  TOWN  CLERK 
REPORTS  OF  TOWN  BOARDS, 
DEPARTMENTS,  COMMISSIONS  AND  COMMITTEES 
FOR  THE  YEAR  ENDING  DECEMBER  31,  2003 
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ELECTED  OFFICIALS  2003  -  2004 


J 


Crm&cn 

DOWieuLAJO 

io  rcii)y  t its 
husr  (liuJ 
/v//nfwr> 


MODERATOR  HAMILTON-WENHAM 

Paul  D.  Weaver  (2064f  5KX>T  LIBRARY  TRUSTEES 


TOWN  CLERK 

Frances  Elarte  Young  (2004)  <5005 
SELECTMEN 

Peter  A.  Hersee,  Chairman  (2005) 
Thomas  Tanous-f200J)  61001 
Donald  J.  Pickard  (2006) 


Doris  Gallant  (2004-)  Wenham  *2007 
Blanche  E.  Day  (2005)  Hamilton 
A  Wendy  Waller  Daynes  (2005)  Wenham 
/  Ann- St.  Germain  (2004)~Hamilton  l  AJ 

(^Annette  Janes  (20u5)  Hamilton  S2.<3QO 
r  !  Elizabeth  Stanton  (SOO^Hamilton  6L&OG? 

PARK  &  RECREATION  COMMITTEE 


ASSESSORS 

John  O.  Wilhelm,  Jr.,  Chairman  (2005) 

Paul  E.  Mendonca  S.oo*7 

John  D.  McCrae  (2006)  CCDD^  * 

m  \XSrT 


«  C  Kevin  M.  Gasiorowski,  Chairman  (2006) 
Denis  F.  Curran,  Jr.  (2006)  ^ 

„  CJames  J.  McCarthy  (2004)  p  , 

^  \Justine  F.  Chamberlin  (2004) 

Eva  Sacharuk  (2005) 

2? 


CEMETERY  COMMISSIONERS 

Dorothy  D.  Maciejowski,  Chairman  (2005) 

Dana  P.  Bagnell  (2006) 

Donald-J.  Pickard  Appt.  (2004) 

CHARLES  Pi,  BfUGHAm  5)0 

BOARD  OF  HEALTH 

Dr.  Miguel  A.  Martinez,  Chairman  {2004)<3G67 
^  Alfred  A.  WagirertTOOb)  D&C£B<S£D 
Dorothy  D.  Maciejowski  (2005) 

WENHAM  HOUSING  AUTHORITY 
Elizabeth  A.  Armington,  Chairman  -(2064) ZKxf^ 
Phyllis  L.  Sullivan  (2007) 

James  J.  Stelline  (2008) 

Marion  D’Ambrosio  (2006) 

Marcia  A.  Molay  (State  Appointee)  5<305' 


TREE  WARDEN 
A.  Winslow  Dodge -(2004)^ 


PLANNING  BOARD 

David  E.  Geikie,  Chairman  (2008) 

Donald  J.  Killam,  Jr.  (2005) 

Virginia  L.  Rogers  (2007) 

Gretchen  W.  Roorbach  (2006) 

Ail£n-^Dyn€h-(2^04) 

^  CRniest  s.  oco&e  Soot 


REGIONAL  SCHOOL  DISTRICT 

Nancy  A.  Morse,  Chairman  (2006) 

William  Patten  (2006) 

Catherine  A.  Harrison  (2005) 

AndrewAV.-Calkins  (2004)  OfNISfc  0|^4|LLC?O  07 
Elaine  M.  Carey  (2006) 

MauieeirE.  Floies  (2004) 

Donald  E.  Gallant  (2604)-  50  OT  , 


William  F.  Martin  (2005) 
Lyman  Stookey  (2004)  appt 
Jacqueline  Serafmor resigned- 
U.S0  Gft&ULM  Coy) 


y 


WATER  COMMISSIONERS 


(2006) 

acci 
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ELECTED  STATE  AND  NATIONAL  SENATORS 
AND  REPRESENTATIVES 


MASSACHUSETTS  GENERAL  COURT 

Representative  (4th  Essex  District) 
Bradford  Hill 

Senator  (1st.  Essex  &  Middlesex  District) 
Bruce  E.  Tarr 


UNITED  STATES  CONGRESS 

Representative  (6th  District) 
John  F.  Tierney 
Senators 

Edward  M.  Kennedy 
John  F.  Kerry 


Iron  Rail  Building 
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TOWN  OFFICERS  APPOINTED  2003  -  2004 


TOWN  ADMINISTRATOR 

Jeffrey  A.  Chelgren 
TOWN  ADMINISTRATOR  OFFICE 

Nichole  Hagstrom 
TOWN  ACCOUNTANT 
Richard  Viscay,  (appt.  2003) 

Susan  R.  Mitchell,  (resigned  2003) 
TREASURER/COLLECTOR 
Clarida  M.  Cote,  acting  (appt.  2003) 
Deborah  L.  Ventura,  (resigned  2003) 
ASST.  TREASURER/COLLECTOR 

Sarah  F.  Johnson,  acting  (appt.  2003) 
ASSESSOR’S  ASSISTANTS 

Stephen  Gasperoni 
Shirley  Cashman 

DIRECTOR  OF  PUBLIC  WORKS 

Daniel  Lynch 

SUPERINTENDENT  OF  WATER 

Bruce  D.  Blanchard 

SUPERINTENDENT  OF  MOTH  WORK 

A.  Winslow  Dodge 
PERMITTING  OFFICE 

Kathleen  Teel 


£carr  ft  *  n>toeh  04-07 

FINANCE  AND  ADVISORY  COMMITTEE 

J ohn  Darling,  Chainnanr(20Q4) 

David  Bonnette  (2005) _ _ — 

Michael  Lucy  (2005,)B>f -Si G-/UET3  3oOt 

Scott  Spearing  (20047^^-0^  LfcpLfKg. 

Lawrence  Swartz  (2006) 

DefrOfU^H  OH  -07 

BOARD  OF  ZONING  APPEALS 
James  R.  Westra,  Chairman  (2004)  <200} 
Jonathan  A.  Stringer  (2005) 

Anthony  M.  Feeherry  (2006) 

Associate  Members  « 

E.  James  Kroesser  <POGS”  ^ 

Francis  J.  McNamara  III  Q.&0& 

■~nmar\iY  Qoos 


U-Lcy) 


LONG  RANGE  PLANNING  COMMITTEE 

James  Q.  Purdy,  Chairman 

Richard  E.  Quinn,  Jr. 

Douglas  Hall 

Cynthia  McCue 

Eleanor  Thompson 

Bfflilira  Bannon 
DON 


INSPECTOR  OF  BUILDINGS 

Charles  Brett 

OIL  BURNER  INSPECTOR 

Philip  C.  Melanson 

PLUMBING  AND  GAS  INSPECTOR 

Dominic  Manzoli 
INSPECTOR  OF  WIRES 

Robert  B.  Brown,  Jr. 

TOWN  COUNSEL 

Paul  D.  Weaver 

ADA  COORDINATOR 

Bruce  D.  Blanchard 

AGENT  FOR  BOARD  OF  HEALTH 

John  Jacobi 


CONSERVATION  COMMISSION 

Patrick  Wilson,  Co-Chair(2005) 
n  Leo  Maestranzi,  Co-Chair  (2006) 

3^  ^^Roland  Bonnette  (2006) 

-  p  llobert  Burnett  (2004)  PH  IUP  V)  RUL.S33 
ames  White  (2005) 


-  +  William-Wagnej;  (2006)  w^ 

Malcolm  Reid  {2004)^2007 
^  )cP  1 0  3  Geralyn  Falco,  Coordinator 


IRON  RAIL  COMMISSION 
Charles  J.  Thibeault,  Chairman  (2005) 
William  P.  Hidden  (2004) 

A.  Winslow  Dodge  (2006) 

Tara  Rand  (2006) 

James  Perkins  (2004) 


BURIAL  AGENT 

John  A.  Pews 

SURVEYOR  OF  LUMBER  AND  MEASURER 

OF  WOOD  AND  BARK 

Harold  W.  Boothroyd 

DESIGNEE  TO  WATERSHED  DISTRICT 

Bruce  D.  Blanchard 


HISTORIC  DISTRICT  COMMISSION 

Alton  Klebe,  Chairman  (2006) 

James  Howard  (2004)  *  j  £  nJ  nJ  »frC/2.  TV  f>lB  *v)  *0 
Elaine  Weisman  (2006)  resigned^ 

Dana  Bagnell  (2005) 

William  Anderson  (2005) 

Stephen  Armington  (2004) 

Robert  Corcoran  (2006) 
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WISSH 


ELECTION  WARDEN 

Phyllis  L.  Sullivan 


Audrey  A.  Wagner,  Chairman,  resigned 


Albert  Win  Dodge 

Susan  M.  Hamisch 

Jack  Hauck 

Sue  Bannon 

Donald  Killam 

William  MacKenzie 

Ann  Mulry  Shaw 

Thomas  Tanous 

ELECTION  OFFICERS  TO  9/1/2004 

Elizabeth  A.  Armington 

Bryan  J.  Armington 

Michelle  Lanae  Bailey 

Barbara  R.  Black 

Margaret  W.  Bode 

Linda  J.  Brown 

COUNCIL  ON  AGING 

Jack  Hauck,  Chairman  (2004) 

Sue  Bannon  (2005) 

Barbara  Black  (2006) 

Jane  Richardson  (2006) 

Gladys  Robertson  (2005) 

Merle  E.  Welsh  (2006) 

Nancy  A.  Brown 

Muriel  L.  Burnham 

Mary  L.  Corning 

George  W.  Cuff,  Jr. 

Marion  D.  D’Ambrosio 

Agnes  F.  Dawson 

Juliana  F.  Dodge 

Marilyn  E.  Flynn 

Doris  L.  Gallant 

COUNCIL  ON  AGING  OUTREACH 

COORDINATOR 

Catherine  Tinsley 

Stephen  B.  Gasperoni 

Monique  B.  Greilich 

Carol  E.  Kelley 

Jo-Ann  F.  Lund 

BICYCLE  &  PEDESTRIAN  ADVISORY 

COMMITTEE 

Frances  deLacvivier,  Chairman 

Tisha  Charman 

Win  Dodge 

Mary  Hull 

Betsey  Miller 

Laura  Carrigan 

Susan  Quateman 

Moira  Riccio 

Conrad  Willeman 

Sue  Evans 

Lauren  Prior 

Lucille  G.  Lynch 

Dorothy  D.  Maciejowski 

Jean  C.  Marchant 

Cynthia  B.  McCue 

A.  Homer  McCue 

Paul  E.  Mendonca 

Debra  A.  Morong 

Jane  Richardson 

Ruth  V.  Stevens 

Lauren  M.  Swartz 

Audrey  A.  Wagner 

William  C.  Wagner 

Mary  E.  Wedgwood 

FENCE  VIEWERS 

Peter  A.  Hersee 

Donald  Pickard 

Thomas  Tanous 

POLICE  MATRONS 

Susan  Hersee 

Laura  Wheatley 

Cynthia  Shaw 

Caroline  Wilichoski 

CEMETERY  COMMISSIONER 

Donald  J.  Pickard 

Judy  Fastino 

BOARD  OF  ELECTION  REGISTRARS 

Trudy  L.  Reid  (2006) 

Janice  H.  Merry  (2005) 

DIRECTOR  OF  EMERGENCY  MANAGEMENT 

William  F.  MacKenzie 

DEPUTY  DIRECTOR  OF  EMERGENCY 

MANAGEMENT 

Robert  Blanchard 

Frances  H.  Young,  Registrar  Ex  Officio 
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EMERGENCY  CENTER  OPERATIONS  BOARD 

Peter  A.  Hersee,  Wenham 
Daniel  Lynch,  Wenham 
William  F.  MacKenzie,  Jr.,  Wenham 
Calvin  M.  Perkins,  Wenham 
Anne-Marie  Cullen,  Hamilton 
Walter  Cullen,  Hamilton 
Philip  Stevens,  Hamilton 
Steven  Kenney,  Hamilton 

ANIMAL  CONTROL  OFFICER 

Carol  Larocque 
ANIMAL  INSPECTOR 

Anne  Jackman 

INDIGINOUS  ANIMAL  CONTROL 

Stephen  Kavanagh 

POLICE 

William  F.  MacKenzie,  Jr.,  Chief 
Lawrence  E.  Kavanagh,  Lt. 

James  W.  Foley,  Lt. 

Kenneth  M.  Walsh,  Sergeant  Ctf  'CF 

David  J.  Doyle,  Patrolman 

Donald  Woodbury,  Patrolman 

Jeffrey  W.  Tobey,  Patrolman 

Thomas  C.  Perkins,  Patrolman 

Mark  Fraser,  Patrolman 

Jonathan  B.  Gray,  Patrolman 

Susan  M.  Hersee,  Secretary 
Mark  Fraser,  Keeper  of  the  Lock-up 
Brent  Morong,  Constable 
Paul  Mendonca,  Constable 
Dean  Pedersen,  Chaplain 

RESERVE  PATROLMEN 

William  J.  Foley 
Michael  F.  Perry 
Timothy  H.  Ingraham 
Paul  B.  Rideout 
Christopher  Machain 
Richard  Sherry 
James  P.  Rodden 
Matthew  Almeida 
Eric  Clarizia 
Stanley  T.  Trocki,  Jr. 

Brent  T.  Morong 
Robert  C.  Breaker 


AUXILIARY  POLICE 

Brian  J.  Deschenes 
Matthew  W.  Hayward 
Laura  J.  Wheatley 
Ryan  Davis 
Roy  A.  Mills 
Michael  Gelsomini 
Brian  Pratt 
Justin  Vuylsteke 

FIRE  DEPARTMENT 
Calvin  M.  Perkins,  Chief 
Robert  A.  Blanchard,  Deputy  Chief 
Stephen  Kavanagh,  Acting  Fire  Captain 
Robert  Brown,  Lieutenant 
Eric  Fowler,  Lieutenant 
Thomas  Raymond,  Lieutenant 
Daniel  Sullivan,  Lieutenant 
Jeffrey  Baxter,  Fire  Prevention  Inspector 
Jeffrey  A.  O’Brien,  Senior  Firefighter 
Richard  Bertone 
Michael  Binns 
Thomas  Churches 
Joseph  Cloutier 
Christopher  Colby 
James  Crawford 
Thomas  Curran 
Francis  Eldridge 
Katherine  Dwyer 
Mark  Gates 
Brian  Headley 
Christopher  Jones 
Michael  Jones 
William  Jones 
Eric  Johnson 
John  Joyce 
Michael  Lawler 
Walter  Leszczynski  Sr. 

Walter  Leszczynski,  Jr. 

Kevin  MacDonald 
David  Mastrianni 
William  Pantos 
John  Pews 
David  Raymond 
Brad  Saunders 
Richard  Sweeney 
Michael  Symes 
Leonard  Tuneburg 
Robert  Viel 
William  Wildes 
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HAMILTON- WENHAM  LIBRARY 

James  McShane,  Director 
Diane  Barrett 

Elizabeth  Craig-McCormack 

Nancy  Day 

Lisa  LeJeune 

Bonnie  Barney 

Gillian  Crossley 

Jeannine  Curtis 

Karen  D’Ambrosio 

Lorraine  Der 

Julie  Preston 

Lisa  Sylvia 

William  Devitt 

Eileen  Young 

HAMILTON- WENHAM  CULTURAL  COUNCIL 

Joanne  Jones,  Co-Chair,  Wenham  (2004) 
Margaret  Crossan,  Wenham  (2004) 

Helen  Ribet,  Wenham  (2004) 

Theresa  Weinheimer,  Wenham  (2004) 

Chris  Eaton,  Co-Chair,  Hamilton 
Sara  DelRio,  Hamilton 
Mary  Anne  Ciriello,  Hamilton 
Mary  Jo  Favazzo,  Hamilton 
Meredith  Gisness,  Hamilton 

HAMILTON- WENHAM  JOINT  RECREATION 

Lindle  Willnow,  Chairman,  Hamilton 
Robert  Kerrigan,  Wenham  (2004) 

Renne  L.  MacDonald,  Wenham  (2005) 

Maggie  Whitesell,  Director 
David  Parry,  Hamilton 
Adam  Teal,  Hamilton 
Denis  Curran,  Jr.  Wenham(2006) 

HAMILTON- WENHAM  TECHNOLOGY 

COMMITTEE 

Bill  Furber,  Chairman,  Wenham 
Tom  Bishop,  Wenham 
Jeff  Ham,  Wenham 
Dick  Hewitt,  Hamilton 
Chuck  Rogal,  Hamilton 


NORTH  SHORE  TECHNICAL  HIGH  SCHOOL 

William  O.  Nichols  (2005) 

EASTERN  ESSEX  DISTRICT  VETERANS’ 

SERVICES 

Terrance  Hart,  Director 

AUDIT  COMMITTEE 

Richard  Viscay 
Clarida  Cote 
John  Darling 
Peter  Hersee 
Jeff  Chelgren 
Richard  Jones 

AD  HOC  COMMITTEES 

TOWN  HALL  &  POLICE  STATION  BUILDING 

COMMITTEE  (5/2002) 

Win  Dodge,  Chairman 
Jeff  Chelgren 
John  Darling 
Douglas  Hall 
Peter  Hersee,  resigned 
Tom  Tanous 
William  MacKenzie 
James  Purdy 
Richard  Quinn 

IRON  RAIL  &  TOWN  OWNED  LAND  STUDY 

COMMITTEE  (9/2002) 

Harriet  P.  Davis,  Chairman 
Thomas  Tanous,  Ex-officio 
Bryant  Barnard 
John  Clemenzi 
Tara  Rand 
Charles  Thibeault 

ROUTE  97  LIGHT  COMMITTEE  (1/2003) 

Thomas  Tanous,  Ex-officio 

Daniel  Lynch,  Director  of  Public  Works 

Don  Killam 

Robert  Moroney 

Gerald  Donnellan 

Bessie  Marlyn  Oro 


MAPC 

Theodore  Wadsworth  (2006) 
MBTA 

Don  Costin  (2004) 
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BOARD  OF  SELECTMEN 


The  three  members  of  the  Wenham  Board  of  Selectmen  serve  as  the  chief  executives  of 
the  Town,  providing  administrative  and  policy  direction  to  all  aspects  of  town 
government  not  assigned  by  statute  or  by-law  to  other  town  officers.  In  the  year  2003  the 
Town  and  the  Board  of  Selectmen  experienced  significant  financial  and  social  challenges 
which  underscored  the  need  for  operational  assessment  and  consideration  of  future 
change. 

The  Selectmen  bid  farewell  to  Glenn  Herrick,  a  two-term  elected  official.  Mr.  Herrick 
provided  6  years  of  dedicated  service  to  the  Town  of  Wenham  and  was  highly  respected 
for  his  professional  and  pragmatic  approach  to  the  issues  of  the  community.  The 
Selectmen  also  welcomed  Don  Pickard  as  their  newest  member.  Mr.  Pickard  had 
previously  served  two  terms  on  the  Board  of  Assessors  and  the  skill  and  knowledge  that 
he  carries  with  him  are  expected  to  well  serve  the  needs  of  the  Selectmen  and  the  town. 

Finance-related  issues  dominated  2003.  The  FY04  budget  preparation  process  was  made 
difficult  by  a  12%  cut  in  State  local  aid.  This  loss  in  revenue  resulted  in  reduced  funding 
availability  to  local  government  agencies  &  the  Regional  School  District,  and  generated 
renewed  interest  in  cost  savings  exercises  such  as  the  regionalization  of  public  safety 
departments. 

After  a  series  of  two  failed  override  attempts,  the  Regional  School  District  received  an 
additional  appropriation  of  $403,532  above  that  amount  appropriated  in  the  budget 
process  within  both  communities.  Additionally,  the  previously-approved  $3.7  million 
Town  Hall  &  Police  Station  building  project  was  designed  and  put  out  to  bid  with  the 
overall  cost  coming  in  approximately  $900,000  over  budget.  A  warrant  article  seeking 
additional  funding  for  the  project  passed  at  the  Special  Town  Meeting  but  was  defeated  at 
the  following  special  override  election. 

The  Selectmen’s  reaction  to  these  situations  was  immediate  and  decisive.  The  Wenham 
Selectmen  quickly  began  a  3-5  year  regional  budget  process  analysis  and  long-range 
planning  exercise  involving  the  Selectmen  and  Finance  Committees  from  both  Hamilton 
and  Wenham  and  the  School  Committee.  The  exercise  was  openly  embraced  by  all 
participating  boards  and  was  designed  to  bring  about  changes  to  our  combined  budget 
processes  and  system  operations  in  order  to  save  costs  through  increased  efficiency.  This 
important  exercise  began  to  immediately  yield  rewards  related  to  increased 
communication  and  system  standardization. 

In  2003  the  towns  of  Hamilton  and  Wenham  received  authorization  to  establish  a  new 
transportation  service  for  the  senior  and  handicapped  residents  within  our  combined 
communities.  This  was  seen  as  an  expansion  of  our  regional  relationship  with  Hamilton 
as  well  as  an  important  addition  of  services  to  an  underserved  segment  of  our  population. 
The  new  Council  on  Aging  Van  service,  as  it  is  called,  was  began  in  December  of  2003 
with  the  hiring  of  the  first  ever  operations  supervisor,  Catherine  Camey-Feldman.  Actual 
van  service  is  expected  to  begin  in  early  2004. 
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It  is  apparent  that  2003  was  the  beginning  of  an  era  of  re-assessment  that  has  been 
brought  about  by  an  environment  of  rapidly  changing  social  and  economic  conditions  at 
the  local,  state,  and  national  levels.  In  these  challenging  times  the  Selectmen  have 
identified  a  need  to  evaluate  how  we  do  business  and  how  we  can  provide  an  increased 
level  of  service  at  a  decreased  cost.  Economic  development  and  tax  base  diversification 
are  also  of  increased  importance  as  the  demands  on  our  resources  expand. 

As  we  move  forward  toward  our  future  goals  and  objectives  it  is  important  to  thank  all 
the  elected  officials  and  appointed  volunteers  who  dedicate  countless  hours  of  their  time 
to  ensure  that  our  Town  is  run  efficiently  for  the  benefit  of  all  taxpayers. 


Board  of  Selectmen 

Peter  A.  Hersee,  Chairman 
Thomas  Tanous 
Donald  J.  Pickard 


A  joint  -  Hamilton  &  Wenham  selectmen  meeting 
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MASSACHUSETTS 


OFFICE  OF  THE  TOWN  CLERK 


2003  ELECTION  SCHEDULE 


ANNUAL  TOWN  ELECTION  AND  TOWN  MEETING 
OVERRIDE  ELECTION 

(Council  on  Aging  Van;  Iron  Rail  Boiler 
Replacement;  Cherry  Street/Route  97  Intersection 
Light;  School  Operating  Expense 

SPECIAL  TOWN  MEETING 

(School  Operating  Expense  Question) 

OVERRIDE  ELECTION 

(School  Operating  Expense  Question) 

TWO  TOWN  SCHOOL  DISTRICT  MEETING 
SPECIAL  TOWN  MEETING 
OVERRIDE  ELECTION 

(Town  Hall/Police  Station  Additional  Funding 
Request;  School  Operating  Expense  Question) 


Saturday,  May  3 
Thursday,  May  15 

Tuesday,  June  17 

Friday,  June  27 

Tuesday,  August  5 
Wednesday,  August  20 
Tuesday,  August  26 


RECORDS  PRESERVATION 

BIRTHS,  MARRIAGES  AND  DEATHS,  VOLUME  7  1918-1947  2  books 

RESIGNATION  OF  ELECTION  REGISTRAR 

On  August  11  Esther  H.  Tanous  resigned  from  her  position  of  many  years  as 
Election  Registrar.  Her  faithful  service,  energy,  knowledge  and  utter 
loyalty  are  sorely  missed. 


Statistics,  income  and  recordings  of  elections  and  meetings  appear  on  the 
following  pages. 


FRANCES  HARTE  YOUNG 
Wenham  Town  Clerk 
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TOWN  OF  WENHAM 

MASSACHUSETTS 

OFFICE  OF  THE  TOWN  CLERK 

REPORT  OF  THE  TOWN  CLERK  2003 


POPULATION  AS  OF  APRIL  2003 

Residents  3775 

Gordon  College  Students  1307 
TOTAL  5082 

REGISTERED  VOTERS  AT  CLOSE  OF  REGISTRATION  FOR  SPECIAL  TOWN  MEETING  AND 
OVERRIDE  ELECTION  (June  6,  2003) 

DEMOCRATIC  PARTY  440 

LIBERTARIAN  PARTY  8 

REPUBLICAN  PARTY  783 

INTERDEPENDENT  THIRD  PARTY  1 

NO  PARTY  1197 

TOTAL  2429 

In  accordance  with  Massachusetts  General  Laws,  Chapter  431,  which  prohibits 
the  sale  or  distribution  of  the  names  of  children  under  the  age  of  seven¬ 
teen,  births  are  not  published  in  the  Town  Report.  The  total  number  of  births 
recorded  in  Wenham  for  the  year  2003  is  42. 


MARRIAGES  2003 
June  14 

June  21 

August  2 

August  7 

August  17 

October  18 

December  6 

December  16 


JAMES  LARRY  GLASS,  Beverly 
PATRICIA  NEAL  COOKE,  Beverly 

MICHAEL  JOHN  BURNS,  Swampscott 
MELISSA  S.  GRENIER,  Swampscott 

CHARLES  BERNARD  DONNELLAN,  Pittsburgh  PA 
NICOLE  MICHELLE  DONOVAN,  Wenham 

ANDREW  WILLIAM  SHARP,  Gloucester 
ANNE  ELIZABETH  BENEDICT,  Wenham 

SCOTT  G.  RAFTER,  Beverly 
TIPHANIE  SARA  FIELDER,  Beverly 

HARLEY  WILLIAM  WAITE,  JR.,  Wenham 
ANNE  MARIE  PENDLETON,  Wenham 

TIMOTHY  AMES  MACIEJOWSKI,  Hamilton 
ALICE  EMMONS  CONNERY,  Hamilton 

DANIEL  IS SAC  ROBINSON,  Wenham 
NADINE  ELISABETH  FAITSCH,  Wenham 
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DEATHS  2003 

BROOKS,  HOWARD  M. 

WILKS,  PRISCILLA  G. 

HENRY,  ROLLANDE  EMMA 

DISCIPIO,  JERRY 

WHITTEMORE,  FRANK  B. 

PERKINS,  MAYNARD  M. 

OSBORN,  DOROTHY  N. 

CURRIER,  ARNOLD  R. 

KINGSLEY,  JAMES  G. ,  JR. 

NEWMAN,  PRISCILLA  M. 

ROLAND,  DOROTHY  W. 

KELLEY,  CATHERINE  M. 

TRAINOR,  ROBERT  PAUL 

CAMPBELL,  FRANK  THOMAS 

BEDROSIAN,  JEAN  E. 

MORONEY,  WILLIAM  JAMES 

WILSON,  HAROLD  PATRICK 

QUINN,  ANITA  M. 

WEISMAN,  MAYER  GORDON 

MOSSMAN,  ELINOR  M. 

MIKULSKI,  STANLEY  J. 

PERKINS,  ELEANOR  A. 

SAUNDERS,  MIRIAM  E. 

MCSWIGGIN,  PATRICIA  ANN 

DOYLE,  STELLA  JOSEPHINE 

MCSWIGGIN,  RICHARD  F. 

2000 

2001 

2002 

2003 

BIRTHS 

31 

44 

36 

42 

MARRIAGES 

9 

8 

8 

8 

DEATHS 

25 

33 

31 

26 

FEES  TO  THE  TOWN  OF  WENHAM  (JANUARY  -  DECEMBER  2003) 


Small  Business  Certificates  (DBA)  $  540.00 

Street  List  Sales  121.75 

Marriage  Licenses  120.00 

Certified  Copies  of  Birth  Certificates  345.00 

Certified  Copies  of  Marriage  Licenses  145.00 

Certified  Copies  of  Death  Certificates  370.00 

Dog  Tag  and  License  Sales  1,175.00 

Miscellaneous  (Recycling  Bins,  Copying,  Dog  Lists,  406.50 

UCC  Refunds  from  State,  etc.) 

TOTAL  $3,223.25 
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WARRANT  FOR  ANNUAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
SATURDAY,  MAY  3,  2003 

Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS : 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  the  inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and  Town 
affairs  to  meet  in  the  Perkins  Auditorium  in  the  Bessie  Buker  School  in  said 
Town  on  Saturday  the  third  of  May,  2003,  at  eight  o'clock  in  the  forenoon,  then  and 
there  to  act  on  the  following  articles.  "Article  One,"  the  election  of  officers 
to  be  by  official  ballot  from  8:00AM  until  12:00  NOON;  the  remaining  articles  to 
be  acted  upon  at  1:00PM,  and  if  not  completed,  the  meeting  to  be  reconvened  on 
Tuesday,  May  6,  2003,  at  7:30PM  at  the  Bessie  Buker  School;  and  to  vote  on 
ballot  questions  at  the  Special  Election  on  Thursday,  May  15,  2003,  at  the 
Buker  School  in  said  town  between  the  hours  of  7:00AM  and  8:00PM. 

ARTICLE  ONE  Election  of  Town  Officers 

Moderator,  for  one  year.  Town  Clerk,  for  one  year,  one  Selectman  for  three  years, 
one  Assessor  for  three  years,  one  Planning  Board  Member  for  five  years,  one  Plan¬ 
ing  Board  member  for  three  years,  one  Planning  Board  member  for  one  year,  Tree 
Warden  for  one  year,  one  Board  of  Health  member  for  three  years,  Hamilton  and 
Wenham  Library  Trustee  for  one  year,  one  Cemetery  Commissioner  for  three  years, 
two  Park  Commissioners  for  three  years,  one  Park  Commissioner  for  two  years, 
one  Water  Commissioner  for  three  years,  one  Housing  Authority  member  for  five 
years,  two  Hamilton  Wenham  Library  Trustees  At  Large  for  three  years,  three 
Hamilton  Wenham  School  Committee  members  for  three  years;  or  take  any  other 
action  relative  thereto. 

ARTICLE  TWO  Budget  Appropriations 

To  see  if  the  Town  will  determine  what  sum  of  money  may  be  necessary  to  defray 
the  Town  expense  of  the  twelve  month  period  (Fiscal  Year  2004)  beginning 
July  1,  2003  and  ending  June  30,  2004  and  to  make  appropriations  for  the  same 
and  to  determine  the  source  thereof. 

ARTICLE  THREE  Leveling  the  Tax  Rate 

To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from  Available  Funds  to 
be  used  by  the  Board  of  Assessors  to  level  the  tax  rate  for  the  period 
July  1,  2003,  to  June  30,  2004. 

ARTICLE  FOUR  Consent  Calendar 

To  advance  Articles  5,  6  and  7  for  immediate,  affirmative  action  as  recommended 
by  the  Finance  and  Advisory  Committee  and/or  the  Board  of  Selectmen,  without 
debate  on  any  of  those  articles,  provided  that  upon  request  of  five  voters  at 
this  Meeting  made  before  action  on  the  following  motion,  an  Article  will  be 
dropped  from  the  Consent  Calendar  to  be  acted  upon  in  the  ordinary  course  of 
business  at  the  Town  Meeting.  The  single  collective  motion  for  the  Consent 
Calendar  is  as  follows:  That  the  Town  takes  affirmative  action  on  Articles 
5,  6  and  7  as  printed  in  the  Warrant. 
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ANNUAL  TOWN  MEETING  WARRANT  SATURDAY,  MAY  3,  2003  (continued) 


ARTICLE  FIVE  Cemetery  and  Other  Trust  Funds 

To  accept  the  Cemetery  and  other  Trust  Funds  received  in  FY2003,  as  printed  in 
Part  I  of  the  Town  Reports,  and  on  file  with  the  Town  Clerk. 

ARTICLE  SIX  Road  Work  -  Chapter  90  Funding 

To  vote  from  available  funds  under  Chapter  246  of  the  Acts  of  2002,  the  sum  of 
$76,780.03  for  work  on  Town  Roads,  subject  to  conditions  detailed  by  the 
Massachusetts  Highway  Department,  pursuant  to  Chapter  30,  Section  39M;  Chapter  149 : 
Section  44J ;  Chapter  149,  Section  26-27F;  said  work  to  conform  to  the  require¬ 
ments  of  the  Massachusetts  Highway  Department. 

ARTICLE  SEVEN  Tax  Relief  to  Seniors 

To  vote  to  accept  the  provisions  of  Chapter  184,  Sections  51  and  52,  of  the 
Acts  of  2002  to  provide  real  estate  tax  relief  for  certain  seniors,  effective 
in  FY  2004  and  beginning  July  1,  2003,  in  accordance  with  MGL  Chapter  59, 

Clause  41  C  and  D,  as  so  amended,  consisting  of  the  following  elements: 

Increase  the  maximum  exemption  from  $500  to  $1000 
Lower  the  minimum  age  level  for  eligibility  from  70  to  65 
Increase  the  financial  eligibility  levels  of  low  income  senior 
citizens  permitted  to  be  granted  property  tax  exemptions  or 
Gross  Receipts  (Income)  single  from  $13,000  to  $20,000,  and 
married  from  $15,000  to  $30,000,  and  for  Whole  Estate  for 
singles  from  $28,000  to  $40,000  and  married  from  $30,000  to 
$55,000  plus  an  annual  COLA  adjustment  in  each  case,  and 
Increase  the  maximum  abatement  from  $500  to  $750  for  low  income  seniors  over 
the  age  of  60  who  participate  in  the  Senior  Citizen  Property  Tax  Work-Off 
Abatement  Program  under  MGL  Chapter  59,  sub-section  5K  as  modified  by  the 
above  Chapter  184  of  the  Acts  of  2002. 

ARTICLE  EIGHT  Council  on  Aging  Van:  Regional  Service  Agreement  and 

Funding  Request 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  enter 
into  a  joint-services  agreement  with  the  Town  of  Hamilton  for  the  provision 
of  transportation  services  to  the  senior  and  handicap  populations  of  the 
combined  communities,  and  to  appropriate  the  proportional  funds  needed  to 
acquire,  retrofit,  and  operate  the  associated  van,  provided  the  town  of 
Hamilton  appropriates  its  agreed  share  for  FY  2004,  and  further  provided 
that  the  appropriation  of  said  sum  to  be  raised  shall  be  contingent  upon 
the  passage  of  a  referendum  question  pursuant  to  Massachusetts  General  Laws, 

Chapter  59,  Section  21C(g),  to  be  in  addition  to  the  funds  appropriated 
under  Article  2  for  the  annual  operating  expenses  of  the  Town,  such  referendum 
question  to  be  voted  upon  by  ballot  at  the  Special  Town  Election  to  be  held 
on  Thursday,  May  15,  2003  at  the  Buker  School  in  said  Town  between  the  hours 
of  7:00AM  and  8:00PM  on  the  following  question:  "Shall  the  Town  of  Wenham 
be  allowed  to  assess  an  additional  $34,780  in  real  estate  and  personal  pro¬ 
perty  taxes  for  the  purposes  of  funding  senior  and  handicap  transportation 
services  pursuant  to  a  joint  services  agreement  with  the  Town  of  Hamilton 
for  the  fiscal  year  beginning  July  1,  2003?"  or  take  any  other  action  relative 
thereto . 

ARTICLE  NINE  Iron  Rail  Boiler  Replacement 

To  see  if  the  Town  will  appropriate  and  authorize  the  Treasurer,  with  the 
approval  of  the  Selectmen,  to  borrow,  pursuant  to  M.G.L.,  Chapter  44  or 


14 


ANNUAL  TOWN  MEETING  WARRANT  SATURDAY,  MAY  3,  2003  (continued) 


Article  Nine  (continued) 

otherwise,,  a  sum  of  money  for  the  costs  associated  with  the  replacement  of 
the  boiler  and  related  heating  system  components  at  the  Iron  Rail  Building, 
said  costs  to  include  all  related  design  and  construction  costs,  provided 
that  said  borrowing  shall  be  excluded  from  the  provisions  of  Proposition  2\ , 
so-called,  by  the  passage  of  a  referendum  question  under  the  Mass  General 
Laws,  Chapter  59,  Section  21C,  paragraph  (k)  of  said  referendum  question  to 
be  voted  on  by  a  ballot  at  the  Special  Town  Election  to  be  held  on  Thursday, 

May  15,  2003,  at  the  Buker  School  in  said  town  between  the  hours  of  7:00AM 
and  8:00PM,  on  the  following  question:  "Shall  the  Town  of  Wenham  be  allowed 
to  exempt  from  the  provisions  of  Proposition  Two  and  One-Half,  so-called, 
the  amounts  required  to  pay  for  the  bond  issued  in  order  to  pay  for  the 
costs  associated  with  the  replacement  of  the  boiler  and  related  heating 
system  components  at  the  Iron  Rail  building,  said  costs  to  include  all 
related  design  and  construction  costs,"  or  take  any  other  action  relative 
thereto . 

ARTICLE  TEN  Purchase  of  Friend  Court  Property 

To  see  if  the  Town  will  appropriate  and  authorize  the  Treasurer,  with  the 
approval  of  the  Selectmen,  to  borrow,  pursuant  to  M.G.L.,  Chapter  44,  or 
otherwise,  $380,400  for  the  cost  of  purchase  of  a  parcel  of  land  located  at 
9  Friend  Court,  shown  on  Assessors  Map  19,  as  lot  43  to  expand  the  Town  Hall 
campus,  provided  that  said  borrowing  shall  be  excluded  from  the  provisions 
of  Proposition  2|,  so-called,  by  the  passage  of  a  referendum  question  under 
Mass  General  Laws,  Chapter  59,  Section  21C,  paragraph  (k)  said  referendum 
question  to  be  voted  on  by  ballot  at  the  Special  Town  Election  to  be  held 
on  Thursday,  May  15,  2003,  at  the  Buker  School  in  said  town  between  the 
hours  of  7:00AM  and  8:00PM,  on  the  following  question:  "Shall  the  Town  of 
Wenham  be  allowed  to  exempt  from  the  provisions  of  Proposition  Two  and  One- 
Half,  so-called,  the  amounts  required  to  pay  for  the  bond  issued  in  order  to 
pay  for  purchase  of  a  parcel  of  land  located  at  9  Friend  Court,  shown  on 
Assessors  May  19,  as  lot  43,  to  expand  the  Town  Hall  campus,"  or  take  any 
other  action  relative  thereto. 

ARTICLE  ELEVEN  Solid  Waste  Contract  Extension 

To  see  if  the  Town  will  vote  to  approve  a  contract  or  contracts  with 
Wheelabrator  North  Andover  for  the  collection  and/or  disposal  of  solid 
waste  generated  by  the  Town  after  September  27,  2005,  at  a  cost  which  increases 
over  a  five  year  contract  period  in  a  range  estimated  to  begin  at  $64  and 
escalate  to  $73  per  ton  and  to  authorize  the  Board  of  Selectmen  to  negotiate, 
execute  and  deliver  an  agreement  therefore  on  such  terms  as  they  deem  favorable 
to  the  Town,  or  to  take  any  other  action  relative  thereto. 

ARTICLE  TWELVE  Leash  Law  Proposal 

To  see  if  the  Town  will  vote  to  accept  the  provisions  of  MGL,  Chapter  140, 

Section  147A  and  to  adopt  a  Bylaw  of  the  Town  of  Wenham  for  the  regulation 
of  dogs  in  the  form  hereafter  set  forth,  or  take  any  other  action  relative 
thereto : 

Section  I. 

The  Town  of  Wenham  hereby  accepts  the  provisions  of  Section  147A  of  Chapter  140 
of  the  General  Laws  of  the  Commonwealth  of  Massachusetts. 

Section  II. 

Pursuant  to  Section  147A  of  the  General  Laws  of  the  Commonwealth  of  Massachusetts, 
the  Town  of  Wenham  hereby  enacts  the  following  by-law  for  the  regulation  of  dogs 
within  the  Town:  15 


ANNUAL  TOWN  MEETING  WARRANT  SATURDAY,  MAY  3,  2003  (continued) 


ARTICLE  TWELVE  (continued) 

DOG  BY-LAW 
Section  1. 

1.01  The  Dog  Officer,  under  the  authority  of  the  Town  of  Wenham 

Police  Department,  is  authorized  to  require  owners  or  keepers  of 
dogs  to  prevent  such  dogs  from  becoming  a  public  nuisance.  The 
Dog  Officer  is  further  authorized  to  require  owners  or  keepers  of 
dogs  to  restrain  their  dogs  from  running  at  large.  Excessive  or 
untimely  barking,  worrying  or  otherwise  threatening  or  harming 
persons  or  domestic  animals,  chasing  vehicles,  trespassing  upon 
school  grounds,  or  trespassing  upon  private  property  in  such  a 
manner  as  to  foul  or  otherwise  damage  property  shall  be  deemed 
a  public  nuisance  and  a  violation  of  this  by-law. 

1.02  No  person  owning,  harboring,  or  otherwise  having  custody  or 

control  of  a  dog,  shall  permit  such  dog  to  be  at  large  in  the  Town 
of  Wenham  at  any  time,  except  that  it  be  on  the  premises  of  another 
person  with  their  consent.  Any  owner,  harborer,  or  person  having 
custody  or  control  of  a  dog  which  is  not  on  either  the  premises 
of  the  owner  or  the  premises  of  another  person  with  their  consent 
shall  control  and  restrain  such  dog  by  a  leash  of  appropriate 
length. 

1*03  In  addition  to  the  above,  no  person  owning,  harboring  or 

having  custody  and  control  of  a  dog  shall  suffer,  permit  or  allow 
such  a  dog  to  leave  feces  in  any  park,  playground,  beach,  public 
common,  municipal  recreation  area,  street,  sidewalk,  public  area 
or  any  private  property  of  someone  other  than  the  owner  within 
the  Town  of  Wenham.  Any  person  having  custody  and  control  of  a 
dog  in  any  park,  playground,  beach,  public  common,  municipal 
recreation  area,  street,  sidewalk,  public  area  or  any  private 
property  of  someone  other  than  the  owner  within  the  Town  of 
Wenham  shall  remove  and  dispose  of  any  feces  left  thereon  by  his 
or  her  dog  and  shall  carry  with  him  or  her  proper  equipment  for 
the  removal  of  such  feces.  For  purposes  of  this  section  the  means 
of  removal  shall  be  any  tool,  implement,  plastic  bag,  or  other 
device  carried  for  the  purpose  of  picking  up  and  containing  such 
feces.  Curbing  of  dog  is  prohibited.  This  paragraph  shall  not 
apply  to  a  guide  dog  accompanying  a  disabled  person. 

1*04  Notwithstanding  the  provisions  of  General  Laws,  Chapter  140, 

Section  173A,  the  final  disposition  of  each  case  shall  be  in  ac¬ 
cordance  with  the  following  schedule  ordered  by  the  Dog  Officer: 

First  Offense:  Punishable  by  a  $25.00  fine 
Second  and  Subsequent  Offense:  Punishable  by  a  $50  fine 
First  Offense,  Domestic  Animal  Killing  Another  Domestic  Animal: 
Punishable  by  a  $100  fine.  A  public  hearing  shall  be  held 
by  the  Board  of  Selectmen  on  each  complaint. 

Second  Offense,  Domestic  Animal  Killing  Another  Domestic  Animal: 
Punishable  by  the  maximum  fine  permissible  per  Massachusetts 
General  Laws,  Chapter  04,  Section  21,  and  destruction  of  the 
dog  or  placement  with  another  owner.  A  public  hearing  shall 
be  held  by  the  Board  of  Selectmen  on  each  complaint. 
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ANNUAL  TOWN  MEETING  WARRANT  SATURDAY,  MAY  3,  2003  (continued) 

ARTICLE  TWELVE  (continued) 

1.05  Except  as  otherwise  provided  in  Section  1.04  above,  disposition 
of  complaints  or  violations  of  Section  1.01  through  1.03  above 
will  be  in  accordance  with  General  Laws,  Chapter  140,  Section  173A. 

1.06  The  owner  of  any  dog  picked  up  in  the  Town  of  Wenham  and  impounded 
at  the  Town  spproved  kennel  shall  be  charged  a  pick-up  fee  of 
$15.00  in  addition  to  board  fees  in  accordance  with  State  Law. 

Section  2. 

Notwithstanding  the  provision  of  Section  137  of  said  Chapter  140 
or  any  other  provision  of  law  to  the  contrary,  the  annual  fees  to  be 
charged  by  the  Town  of  Wenham  for  the  issuance  of  licenses  for  dogs  shall 
be : 


Males  and  Females  $10.00 

Neutered  Males  and  Spayed  Females  $  5.00 

For  kennels,  if  not  more  than  four  dogs  are  kept  in  said  kennel.  Fifty 
Dollars;  if  more  than  four  but  not  more  than  ten  dogs  are  kept  in  said 
kennel.  One  Hundred  Dollars;  and  if  more  than  ten  dogs  are  kept  in  said 
kennel.  One  Hundred  Fifty  Dollars,  said  kennels  to  require  Special  Permit 
as  per  the  Wenham  Zoning  By-laws,  Section  V. 

For  previously  licensed  dogs,  the  Town  will  charge  a  late  fee,  in  addition 
to  the  license  fee,  as  follows: 

On  or  after  June  1,  a  late  fee  of  $10  Total  due=$20 

On  or  after  June  16,  a  late  fee  of  $25  Total  due=$35 

On  or  after  August  1,  a  late  fee  of  $50  Total  due=$60 

The  owner,  or  keeper,  of  a  dog  registered  in  Wenham  shall  cause  it  to 
wear  around  its  neck  or  body,  a  collar  or  harness  to  which  shall  be  securely 
attached,  a  tag  in  a  form  as  prescribed  by  the  Town  Clerk  and  available  in 
the  Town  Clerk's  Office. 

Section  3. 

Notwithstanding  the  provisions  of  Chapter  140  or  any  other  provision  of 
law  to  the  contrary,  whoever  suffers  loss  by  the  worrying,  maiming  or 
killing  [of]  his  livestock  or  fowls  by  dogs,  outside  the  premises  of  the 
owners  or  keepers  of  such  dogs,  shall,  after  investigation  provided  in 
Section  161,  be  paid  from  the  treasury  of  said  Town  as  provided  in  Section 
161. 

Section  4. 


The  Dog  Officer  shall  attend  to  all  complaints,  and  other  matters 
pertaining  to  dogs,  and  shall  take  whatever  legal  action  is  authorized 
by  law. 

Section  5.  Abandoned  and  Abused  Dogs 

The  Animal  Inspector  shall  confine  any  animal  found  to  be  without  adequate 
care,  or  found  in  unsanitary  or  unsafe  conditions,  or  that  has  been  abused, 
abandoned,  or  neglected.  Any  such  animal  shall  be  confined  for  not  less 
than  three  (3)  days. 
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ANNUAL  TOWN  MEETING  WARRANT  SATURDAY,  MAY  3,  2003  (continued) 


ARTICLE  THIRTEEN  Enforcement  Funding  for  Dog  Bylaw 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $8,000  to  be 
added  to  the  Animal  Control  Department  budget  for  dog  control  approved  under 
Article  2  and  for  additional  enforcement  of  the  Dog  Bylaw  approved  under 
Article  12,  provided  that  the  appropriation  of  said  sum  to  be  raised  shall  be 
contingent  upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts 
General  Laws,  Chapter  59,  Section  21C(g),  to  be  in  addition  to  the  funds  ap¬ 
propriated  under  Article  2  for  the  annual  operating  expenses  of  the  Town,  such 
referendum  question  to  be  voted  upon  by  ballot  at  the  Special  Town  Election  to 
be  held  on  Thursday,  May  15,  2003  at  the  Buker  School  in  said  Town  between  the 
hours  of  7:00AM  and  8:00PM  on  the  following  question:  "Shall  the  Town  of  Wenham 
be  allowed  to  assess  an  additional  $8,000  in  real  estate  and  property  taxes  for 
the  purposes  of  funding  additional  annual  expenses  for  the  Town  in  excess  of 
the  amount  approved  under  Article  2  to  fund  the  cost  of  additional  enforcement 
of  the  Dog  Bylaw  approved  under  Article  12  for  the  fiscal  year  beginning 
July  1,  2003?" 

ARTICLE  FOURTEEN  Route  97/Cherry  Street  Intersection  Traffic  Light 

To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money,  expenditure  of  said 
funds  to  be  contingent  upon  the  Massachusetts  Highway  Department  approval 
of  the  project,  for  the  design  of  a  traffic  light  at  the  intersection  of 
Cherry  and  Maple  Streets  and  Topsfield  Road,  to  be  constructed  by  and  at  the 
expense  of  the  Massachusetts  Highway  Department,  and  to  authorize  the  Selectmen 
to  enter  into  a  contract  with  Bayside  Engineering  on  terms  favorable  in  their 
judgment  to  the  Town  for  design  services  in  connection  therewith,  provided 
that  the  appropriation  of  said  sum  to  be  raised  shall  be  contingent  upon  the 
passage  of  a  referendum  question  pursuant  to  Massachusetts  General  Laws, 

Chapter  59,  Section  21C,  paragraph  (k)  to  be  in  addition  to  the  funds  appro¬ 
priated  under  Article  2  for  the  annual  operating  expenses  of  the  Town,  such 
referendum  question  to  be  voted  upon  by  ballot  at  the  Special  Town  Election 
to  be  held  on  Thursday,  May  15,  2003  at  the  Buker  School  in  said  Town  between 
the  hours  of  7:00AM  and  8:00PM  on  the  following  question:  "Shall  the  Town  of 
Wenham  be  allowed  to  assess  an  additional  $45,000  in  real  estate  and  personal 
property  taxes  for  the  purposes  of  funding  additional  annual  expenses  for  the 
Town  in  excess  of  the  amount  approved  under  Article  2  to  fund  the  cost  of  the 
design  of  a  traffic  light  at  the  intersection  of  Cherry  and  Maple  Streets  and 
Topsfield  Road  for  the  fiscal  year  beginning  July  1,  2003?" 

ARTICLE  FIFTEEN  Town  Hall/Police  Station:  Additional  Funding  Request 

To  see  if  the  Town  will  vote  to  increase  the  total  appropriation  for  the 
cost  of  the  Town  Hall  renovation  and  new  Police  Station  project,  approved 
under  Article  7  of  the  2002  Annual  Town  Meeting,  by  an  amount  to  be  re¬ 
commended  by  the  Town  Hall  and  Police  Station  Building  Committee,  and  to  in¬ 
crease  the  authorized  borrowing  by  a  like  amount  provided  that  said  increase 
in  borrowing  shall  be  excluded  from  the  provisions  of  Proposition  2\ ,  so- 
called,  by  the  passage  of  a  referendum  question  under  the  Mass  General  Laws, 
Chapter  59,  Section  21C,  paragraph  (k)  said  referendum  question  to  be  voted 
on  by  ballot  at  the  Special  Town  Election  to  be  held  on  Thursday,  May  15,  2003, 
at  the  Buker  School  in  said  town  between  the  hours  of  7:00AM  and  8:00PM,  on 
the  following  question:  "Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the 
provisions  of  Proposition  Two  andi  One-Half,  so-called,  the  amounts  required 
to  pay  for  the  additional  bonds  issued  in  order  to  pay  for  the  increased 
costs  of  the  Town  Hall  and  Police  Station  Project?" 
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ARTICLE  SIXTEEN  Authorization  to  Dispose  of  Town-owned  Land 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  dispose  of 
parcels  of  land,  acquired  through  donation  and  or  tax  takings  and  located 
throughout  the  Town  of  Wenham,  as  more  particularly  described  on  the  list  below, 
at  such  times  and  on  such  terms  as  the  Selectmen  shall  deem  to  be  in  the  best 
interests  of  the  Town,  or  to  take  any  other  action  relative  thereto. 


MAP 

LOT 

LAND  AREA 

LOCATION 

1. 

4 

1 

30,056  s.f. 

288  Topsfield  Road 

2. 

7 

67 

871  s.f. 

Batchelder  Park 

3. 

7 

51 

3,750  s.f. 

Oak  Street-Idlewood 

4. 

7 

45 

2,178  s.f. 

Pleasant  Street 

5. 

7 

31 

2,730  s.f. 

South  Street 

6 . 

7 

30 

1,742  s.f. 

South  Street 

7. 

7 

59 

9 , 148  s.f. 

Pleasant  Street 

8. 

7 

53 

5,800  s.f. 

Lake  Avenue-Fairview 

9. 

7 

5 

16,117  s.f. 

Pleasant  Street 

10. 

15 

29 

40,075  s.f. 

215  Topsfield  Road 

11. 

16 

58 

6 , 950  s.f. 

Chapel/Maple  Street 

12. 

16 

57 

3,920  s.f. 

Chapel/Maple  Street 

13. 

19 

36 

24,394  s.f. 

24  Friend  Court 

14. 

35 

57 

39,640  s.f. 

9  Hilltop  Drive 

15. 

35 

4 

42,689  s.f. 

5  Enon  Road 

16. 

35 

3 

43,124  s.f. 

3  Enon  Road 

17. 

47 

2 

230,868  s.f. 

Boulder  Lane  Property 

18. 

47 

3 

91,040  s.f. 

Boulder  Lane  Property 

19. 

47 

3A 

253,083.6  s.f. 

Boulder  Lane  Property 

20. 

47 

3B 

260,924.4  s.f. 

Boulder  Lane  Property 

ARTICLE  SEVENTEEN  School  Operating  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  contingent 
upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts  General  Laws 
Chapter  59,  Section  21C  (g) ,  and  also  contingent  upon  the  Town  of  Hamilton 
appropriating  its  proportionate  share,  to  be  added  to  the  portion  of  Article  2 
allocated  for  annual  operating  expenses  of  the  Hamilton  Wenham  Regional  School 
District  to  meet  the  Town's  share  of  the  total  operating  budget  of  the  District 
which  is  approved  and  funded  by  the  Town  of  Wenham,  or  to  take  any  other  action 
theron.  The  ballot  vote  on  approval  of  the  appropriation  will  take  place  on 
Thursday,  May  15,  2003,  at  Buker  . School,  from  7:00AM  to  8:00PM  on  the  following 
question:  "Shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional  $576,188 

in  real  estate  and  personal  property  taxes  for  the  purposes  of  paying  Wenham' s 
share  of  the  total  authorized  annual  operating  expenses  of  the  Hamilton-Wenham 
Regional  School  District  in  excess  of  the  portion  approved  under  Article  2,  for 
the  fiscal  year  beginning  on  July  1,  2003?" 

ARTICLE  EIGHTEEN  To  Act  On  Any  Other  Business  That  May  Legally  Come  Before 

This  Meeting 


And  you  are  hereby  directed  to  serve  this  warrant  by  posting  attested  copies 
thereof:  one  at  the  junction  of  Friend  Court  and  Main  Street;  one  at  the 
junction  of  Topsfield  Road  and  Maple  Street;  one  at  the  junction  of  Larch  Row, 
Walnut  Road  and  Dodge's  Row;  and  one  at  the  junction  of  Grapevine  Road  and 
Hull  Street  seven  days  at  least  before  the  time  of  the  meeting  aforesaid. 
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ANNUAL  TOWN  MEETING  WARRANT  SATURDAY,  MAY  3,  2003  (continued) 


THEREOF  FAIL  NOT  and  make  return  of  this  warrant,  with  your  doings  thereon, 
to  the  Town  Clerk,  at  the  time  and  place  of  holding  the  meeting  aforesaid. 

Given  under  our  hands  this  Eighth  day  of  April,  2003. 

SIGNED:  Glenn  M.  Herrick 

Thomas  Tanous 
Peter  Hersee 

SIGNED:  Jonathan  B.  Gray,  Constable  of  the  Town  of  Wenham 

April  10,  2003 

ATTEST:  3^  V."v;  . 

Frances  Harte  Young 
Town  Clerk 


WARRANT  FOR  ELECTION  OF  MEMBERS  OF  THE  HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT 
COMMITTEE 


Essex,  ss. 

To  the  Secretary  of  the  Hamilton  Wenham  Regional  School  District  Committee: 
GREETING: 

You  are  hereby  directed  to  notify  the  registered  voters  of  the  towns  of  Hamilton 
and  Wenham,  Essex  County,  Massachusetts,  of  the  election  of  members  to  the 
Hamilton  Wenham  Regional  School  District  Committee.  In  Wenham,  the  election 
will  be  held  at  the  Buker  Elementary  School  on  Saturday,  May  3,  2003.  The 
polling  place  shall  be  opened  at  8:00AM  and  shall  remain  open  until  12  Noon. 

In  Hamilton,  the  election  will  be  held  at  the  Winthrop  Elementary  School  on 
Thursday,  May  15,  2003.  The  polling  place  shall  be  opened  at  7AM  and  shall 
remain  open  until  8:00PM.  The  number  of  members  elected  shall  be  three  members 
for  a  term  of  three  years  and  you  are  hereby  directed  to  serve  this  Warrant 
by  posting  attested  copies  thereof  in  at  least  one  public  place  in  each  of  the 
member  towns  of  Hamilton  and  Wenham  and  by  publishing  at  least  once  in  a  news¬ 
paper  of  general  circulation  in  the  district  seven  days  at  least  before  the 
election  date. 

Given  under  our  hands  this  31st  day  of  March  in  the  year  2003. 

DONALD  E.  GALLANT,  NANCY  A.  MORSE,  ANDREW  W.  CALKINS,  MAUREEN  E.  FLORES, 
JACQUELINE  G.  SERAFINO,  ELAINE  M.  CAREY,  MICHAEL  D.  ABBOTT 

A  majority  of  the  members  of  the  Hamilton  Wenham  Regional  School  District 
Committee . 


SIGNED:  William  F.  Martin,  Secretary 

Posted  in  the  Wenham  Town  Clerk's  Office  on  April  9,  2003 

attest:  //f-yfy  '"dlvtx- 

Frances  Harte  Young,  Town  Clerk 


20 


TOWN  OF  WENHAM 
ANNUAL  TOWN  ELECTION 

HAMILTON  WENHAM  LIBRARY  TRUSTEES  AT  LARGE  ELECTION  AND  HAMILTON  WENHAM 
REGIONAL  SCHOOL  COMMITTEE  ELECTION 
SATURDAY,  MAY  3,  2003 

ACCOUNTING  FOR  BALLOTS 
***** 


BALLOT  BOX  REGISTRATION  221 

NUMBER  OF  REGULAR  BALLOTS  CAST  202 

NUMBER  OF  ABSENTEE  BALLOTS  CAST  19 

***** 

COUNT  OF  REGULAR  BALLOTS 

BALLOTS  FURNISHED  792 

BALLOTS  CAST  202 

BALLOTS  SPOILED  0 

BALLOTS  IN  ESCROW  0 

TEST  BALLOTS  5 

BALLOTS  UNUSED  585 

TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR  792 

***** 

COUNT  OF  ABSENTEE  BALLOTS 

BALLOTS  FURNISHED  100 

BALLOTS  CAST  19 

BALLOTS  SPOILED  0 

BALLOTS  UNRETURNED  4 

BALLOTS  UNUSED  77 

TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  100 


CERTIFICATION  OF  VOTE 

MODERATOR  (ONE  YEAR  TERM) 
Paul  D.  Weaver 


VOTES  203 

WRITEINS  0 

BLANKS  18 

TOTAL  221 

TOWN  CLERK  (ONE  YEAR  TERM) 

Frances  Harte  Young 

VOTES  209 

WRITEINS  0 

BLANKS  12 

TOTAL  221 

SELECTMAN  (THREE  YEAR  TERM) 

Donald  J.  Pickard 

VOTES  194 

WRITEINS  0 

BLANKS  27 

TOTAL  221 
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ANNUAL  TOWN  ELECTION  SATURDAY,  MAY  3,  2003 
CERTIFICATION  OF  VOTE  (continued) 

ASSESSOR  (THREE  YEAR  TERM) 

John  D.  McCrae 


VOTES  193 

WRITEINS  0 

BLANKS  28 

TOTAL  221 

PLANNING  BOARD  (FIVE  YEAR  TERM) 

David  E.  Geikie 

VOTES  189 

WRITEINS  0 

BLANKS  32 

TOTAL  221 

PLANNING  BOARD  (THREE  YEAR  TERM) 

Gretchen  W.  Roorbach 

VOTES  190 

WRITEINS  0 

BLANKS  3 1 

TOTAL  221 

PLANNING  BOARD  (ONE  YEAR  TERM) 

Allen  A.  Lynch  II 

VOTES  188 

WRITEINS  0 

BLANKS  33 

TOTAL  221 

TREE  WARDEN  (ONE  YEAR  TERM) 

Albert  Winslow  Dodge 

VOTES  202 

WRITEINS  0 

BLANKS  19 

TOTAL  221 

BOARD  OF  HEALTH 
Alfred  A.  Wagner 

VOTES  194 

WRITEINS  0 

BLANKS  27 

TOTAL  221 


HAMILTON  WENHAM  LIBRARY  TRUSTEE  (ONE  YEAR  TERM) 
Doris  L.  Gallant 


VOTES  193 
WRITEINS  0 
BLANKS  28 
TOTAL  221 

CEMETERY  COMMISSIONER  (THREE  YEAR  TERM) 

Dana  P.  Bagnell 

VOTES  199 
WRITEINS  0 
BLANKS  22 
TOTAL  221 
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ANNUAL  TOWN  ELECTION  SATURDAY,  MAY  3,  2003 
CERTIFICATION  OF  VOTE  (continued) 

PARKS  AND  RECREATION  COMMISSIONER  (THREE  YEAR  TERM) 

Vote  for  two 

Kevin  M.  Gasiorowski 

VOTES  185 

WRITEINS  0 

BLANKS  36 

TOTAL  221 

Denis  F.  Curran,  Jr. 

VOTES  174 

WRITEINS  0 

BLANKS  47 

TOTAL  221 

PARKS  AND  RECREATION  COMMISSIONER  (TWO  YEAR  TERM) 

Eva  H.  Sacharuk 

VOTES  196 

WRITEINS  0 

BLANKS  25 

TOTAL  221 

WATER  COMMISSIONER  (THREE  YEAR  TERM) 

Donald  A.  Finocchio 

VOTES  202 

WRITEINS  0 

BLANKS  19 

TOTAL  221 

HOUSING  AUTHORITY  (FIVE  YEAR  TERM) 

James  J.  Stelline 

VOTES  197 

WRITEINS  0 

BLANKS  24 

TOTAL  221 

HAMILTON  WENHAM  LIBRARY  TRUSTEES  AT  LARGE  ELECTION 
SATURDAY,  MAY  3,  2003  (Ballots  impounded  to  May  15,  2003) 

CERTIFICATION  OF  VOTE 

TOTAL  BALLOTS  CAST  221 

VOTE  FOR  TWO 

Annette  V.  Janes  198 

Elizabeth  M.  Stanton  181 

Blanks  63 

Writeins  0 

TOTAL  442 
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HAMILTON  WENHAM  REGIONAL  SCHOOL  COMMITTEE  ELECTION 
SATURDAY,  MAY  3,  2003  (Ballots  impounded  to  May  13,  2003) 

CERTIFICATION  OF  VOTE 


TOTAL  BALLOTS  CAST 


221 


VOTE  FOR  THREE 


Elaine  M.  Carey 
Nancy  A.  Morse 
William  T.  Patten 
Blanks 
Writeins 


171 

169 

169 

154 


0 


TOTAL 


663 


TOWN  OF  HAMILTON 

The  following  is  a  Certification  of  the  Vote  taken  at  the  Annual  Town  Election 
for  the  Town  of  Hamilton,  held  May  15,  2003  at  the  Winthrop  School. 

Hamilton-Wenham  Regional  School  Committee  Election 

(Vote  for  three) 

Elaine  M.  Carey  1575 

Nancy  A.  Morse  1572 

William  T.  Patten  1773 

Blanks  3159 

Writeins  36 

Totals  8115 

Signed  and  attested  by  Theresa  M.  Fanning,  CMC  -  Town  Clerk 


ATTEST: 


Frances  Harte  Young,  Town  Clerk 
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TOWN  OF  WENHAM 
ANNUAL  TOWN  MEETING 
SATURDAY,  MAY  3,  2003 


MODERATOR 


Paul  D.  Weaver 


TOWN  CLERK 


Frances  H.  Young 


SELECTMEN 


Glenn  M.  Herrick,  Chairman 
Peter  A.  Hersee 
Thomas  Tanous 


FINANCE  AND  ADVISORY  COMMITTEE 


John  E.  Darling,  Chairman 


David  E.  Bonnet te 
Steven  S.  Forsey 
Michael  S.  Lucy 


Scott  S.  Spearing 
Lawrence  D.  Swartz 


ARTICLE  ONE,  the  annual  election  of  town  officers,  school  committee  members 
and  on  a  three  year  basis  library  trustees  at  large,  was  carried  out  at 
the  Buker  School  from  8AM  to  NOON.  Election  results  for  School  Committee 
members  and  Library  Trustees  at  Large  were  impounded  to  Thursday,  May  15, 
the  date  of  Hamilton's  election. 

Between  the  closing  of  the  polls  and  the  beginning  of  the  Town  Meeting, 
voters  were  treated  to  the  traditional  luncheon  provided  so  kindly  by  the 
Wenham  Village  Improvement  Society. 

Moderator  Paul  D.  Weaver  welcomed  voters  to  the  360th  Wenham  Annual  Town 
Meeting  at  1:20PM.  Before  presenting  the  Warrant,  Mr.  Weaver  invited 
State  Representative  Brad  Hill  and  State  Senator  Bruce  Tarr  to  speak  to 
the  Meeting  about  affairs  on  Beacon  Hill.  Their  words  were,  as  they  have 
been  for  several  years,  not  happy  ones.  The  economic  outlook  is  still 
gloomy  and  state  finances  still  difficult,  with  no  sign  of  easing  in  the 
immediate  future. 

The  duly  posted  warrant  with  return  of  service  by  the  Constable  was  presented 
and  the  Moderator  announced  that  the  three  requirements  for  a  Town  Meeting 
had  been  met:  1)  Moderator;  2)  Town  Clerk;  3)  Quorum  (five  percent  of  2379  - 
119).  Instructions  to  the  voters,  based  largely  on  "Town  Meeting  Time," 
were  given,  including  the  ban  on  the  use  of  cell  phones  on  the  meeting 
floor . 

ARTICLE  TWO  Budget  Appropriations 

To  see  if  the  Town  will  determine  what  sum  of  money  may  be  necessary  to  defray 
the  Town  expense  of  the  twelve  month  period  (Fiscal  Year  2004)  beginning 
July  1,  2003  and  ending  June  30,  2004  and  to  make  appropriations  for  the 
same  and  to  determine  the  source  thereof. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  RAISE  AND 
APPROPRIATE,  OR  TRANSFER  FROM  AVAILABLE  FUNDS,  THE  FOLLOWING  SUMS  FOR  THE 
SPECIFIC  PURPOSES  DESIGNATED,  AND  THAT  THE  SAME  BE  EXPENDED  ONLY  FOR  SUCH 
PURPOSES  FOR  THE  FISCAL  YEAR  ENDING  JUNE  30,  2004;  PROVIDED  IN  THE  CASE  OF 
SUMS  DESIGNATED  TO  FUND  THE  TOWN'S  SHARE  OF  OPERATING  JOINT  REGIONAL  AND  INTER¬ 
MUNICIPAL  PROGRAMS  WITH  THE  TOWN  OF  HAMILTON,  THAT  HAMILTON  VOTES  TO  APPROVE 
AND  FUND  ITS  SHARE  AS  PROVIDED  IN  THE  APPLICABLE  AGREEMENTS;  ALL  SAID  EX¬ 
PENDITURES  TO  BE  UNDER  THE  DIRECTION  OF  THE  RESPECTIVE  OFFICERS,  BOARDS  AND 
COMMITTEES  OF  THE  TOWN. 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  2003  (continued) 

ARTICLE  TWO  (Budget  Appropriations)  continued 

MOVED  AND  SECONDED  BY  JOHN  DARLING,  CHAIRMAN,  FINANCE  AND  ADVISORY  COMMITTEE 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2379  (119) 

PRESENT:  412 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  WITH  MODEST  OPPOSITION 
ARTICLE  THREE  Leveling  the  Tax  Rate 

To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from  Available  Funds  to 
be  used  by  the  Board  of  Assessors  to  level  the  tax  rate  for  the  period 
July  1,  2003  to  June  30,  2004. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  TRANSFER  FROM 
AVAILABLE  FUNDS  (FREE  CASH)  THE  SUM  OF  $437,915  TO  BE  USED  TO  LEVEL  THE  TAX 
RATE  FOR  THE  PERIOD  JULY  1,  2003  TO  JUNE  30,  2004. 

MOVED  AND  SECONDED  BY  SCOTT  SPEARING,  FINANCE  AND  ADVISORY  COMMITTEE 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2379  (119) 

PRESENT:  412 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  UNANIMOUSLY  PASSED 
ARTICLE  FOUR  Consent  Calendar 

To  advance  articles  5,  6,  and  7  for  immediate  action  as  recommended  by  the 
Finance  and  Advisory  Committee  and/or  the  Board  of  Selectmen,  without  debate 
on  any  of  those  articles,  provided  that  upon  request  of  five  voters  at  this 
Meeting  made  before  action  on  the  following  motion,  an  Article  will  be 
dropped  from  the  Consent  Calendar  to  be  acted  upon  in  the  ordinary  course 
of  business  at  this  Town  Meeting.  The  single  collective  motion  for  the 
Consent  Calendar  is  as  follows:  That  the  Town  takes  affirmative  action  on 
Articles  5,  6,  and  7  as  printed  in  the  Warrant. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  TAKE 
AFFIRMATIVE  ACTION  ON  ARTICLES  5,  6,  AND  7  AS  PRINTED  IN  THE  WARRANT  FOR  THE 
2003  ANNUAL  TOWN  MEETING. 

MOVED  AND  SECONDED  BY  THE  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  UNANIMOUSLY  PASSED 

ARTICLE  FIVE  Cemetery  and  Other  Trust  Funds 

To  accept  the  Cemetery  and  other  Trust  Funds  received  in  FY2003,  as  printed 
in  Part  I  of  the  Town  Report,  and  on  file  with  the  Town  Clerk. 

MOTION  TO  ACCEPT  THE  CEMETERY  AND  OTHER  TRUST  FUNDS  RECEIVED  IN  FY2003, 

AS  PRINTED  IN  PART  I  OF  THE  TOWN  REPORT,  AND  ON  FILE  WITH  THE  TOWN  CLERK. 

This  article  was  passed  as  part  of  ARTICLE  FOUR,  Consent  Calendar. 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  2003  (continued) 

ARTICLE  SIX  Road  Work  -  Chapter  90  Funding 

To  vote  from  available  funds  under  Chapter  246  of  the  Acts  of  2002,  the  sum  of 
$76,780.03  for  work  on  Town  Roads,  subject  to  conditions  detailed  by  the 
Massachusetts  Highway  Department,  pursuant  to  Chapter  30,  Section  39M; 

Chapter  149,  Section  44J ;  Chapter  149,  Section  26-27F;  said  work  to  conform 
to  the  requirements  of  the  Massachusetts  Highway  Department. 

MOTION  TO  VOTE  FROM  AVAILABLE  FUNDS  UNDER  CHAPTER  246  OF  THE  ACTS  OF  2002, 

THE  SUM  OF  $76,780.03  FOR  WORK  ON  TOWN  ROADS,  SUBJECT  TO  CONDITIONS  DETAILED 
BY  THE  MASSACHUSETTS  HIGHWAY  DEPARTMENT,  PURSUANT  TO  CHAPTER  30,  SECTION  39M; 
CHAPTER  149,  SECTION  44 J;  CHAPTER  149,  SECTION  26-27F;  SAID  WORK  TO  CONFORM 
TO  THE  REQUIREMENTS  OF  THE  MASSACHUSETTS  HIGHWAY  DEPARTMENT. 

This  article  was  passed  as  part  of  ARTICLE  FOUR,  Consent  Calendar. 

ARTICLE  SEVEN  Tax  Relief  to  Seniors 

To  vote  to  accept  the  provisions  of  Chapter  184,  sections  '31  i arid 35.2  of  the 
Acts  of  2002  to  provide  real  estate  tax  relief  for  certain  seniors,  effective 
in  FY  2004  and  beginning  July  1,  2003,  in  accordance  with  MGL  Chapter  59, 
Clause  41C  and  D,  as  so  amended,  consisting  of  the  following  elements: 

Increase  the  maximum  exemption  from  $500  to  $1000 
Lower  the  minimum  age  level  for  eligibility  from  70  to  65 
Increase  the  financial  eligibility  levels  of  low  income  senior  citizens 
permitted  to  be  granted  property  tax  exemptions  of  Gross  Receipts 
(Income)  single  from  $13,000  to  $20,000  and  married  from  $15,000 
to  $30,000,  and  for  Whole  Estate  for  singles  from  $28,000  to 
$40,000  and  married  from  $30,000  to  $55,000  plus  an  annual  COLA 
adjustment  in  each  case,  and 

Increase  the  maximum  abatement  from  $500  to  $750  for  low  income  seniors  over 
the  age  of  60  who  participate  in  the  Senior  Citizen  Property  Tax  Work-Off 
Abatement  Program  under  MGL  Chapter  59,  sub-section  5K  as  modified  by  the 
above  Chapter  184  of  the  Acts  of  2002. 

MOTION  TO  VOTE  TO  ACCEPT  THE  PROVISIONS  OF  CHAPTER  184,  SECTIONS  51  AND 
52,  OF  THE  ACTS  OF  2002  TO  PROVIDE  REAL  ESTATE  TAX  RELIEF  FOR  CERTAIN  SENIORS, 
EFFECTIVE  IN  FY  2004  AND  BEGINNING  JULY  1,  2003,  IN  ACCORDANCE  WITH  MGL 
CHAPTER  59,  CLAUSE  4 1C  AND  D,  AS  SO  AMENDED,  CONSISTING  OF  THE  FOLLOWING 
ELEMENTS : 

INCREASE  THE  MAXIMUM  EXEMPTION  FROM  $500  TO  $1000 

LOWER  THE  MINIMUM  AGE  LEVEL  FOR  ELIGIBILITY  FROM  70  TO  65 

INCREASE  THE  FINANCIAL  ELIGIBILITY  LEVELS  OF  LOW  INCOME  SENIORS  PERMITTED 

TO  BE  GRANTED  PROPERTY  TAX  EXEMPTIONS  OR  GROSS  RECEIPTS  (INCOME)  SINGLE 

FROM  $13,000  TO  $20,000  AND  MARRIED  FROM  $15,000  TO  $30,000,  AND  FOR 

WHOLE  ESTATE  FOR  SINGLES  FROM  $28,000  TO  $40,000  AND  MARRIED  FROM 

$30,000  TO  $55,000  PLUS  AN  ANNUAL  COLA  ADJUSTMENT  IN  EACH  CASE,  AND 

INCREASE  THE  MAXIMUM  ABATEMENT  FROM  $500  TO  $750  FOR  LOW  INCOME  SENIORS 
OVER  THE  AGE  OF  60  WHO  PARTICIPATE  IN  THE  SENIOR  CITIZEN  PROPERTY  TAX 
WORK-OFF  ABATEMENT  PROGRAM  UNDER  MGL  CHAPTER  59,  SUBSECTION  5K  AS  MODIFIED 
BY  THE  ABOVE  CHAPTER  184  OF  THE  ACTS  OF  2002. 

This  article  was  passed  as  part  of  ARTICLE  FOUR,  Consent  Calendar. 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  2003  (continued) 


ARTICLE  EIGHT  Council  on  Aging  Van:  Regional  Service  Agreement  and 

Funding  Request 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  enter  into 
a  joint-services  agreement  with  the  Town  of  Hamilton  for  the  provision  of 
transportation  services  to  the  senior  and  handicap  populations  of  the  combined 
communities,  and  to  appropriate  the  proportional  funds  needed  to  acquire,  retrofit, 
and  operate  the  associated  van,  provided  the  Town  of  Hamilton  appropriates  its 
agreed  share  for  FY  2004,  and  further  provided  that  the  appropriation  of  said 
sums  to  be  raised  shall  be  contingent  upon  the  passage  of  a  referendum  question 
pursuant  to  Massachusetts  General  Laws,  Chapter  59,  Section  21C(g),  to  be  in 
addition  to  the  funds  appropriated  under  Article  2  for  the  annual  operating 
expenses  of  the  Town,  such  referendum  question  to  be  voted  upon  by  ballot  at 
the  Special  Town  Election  to  be  held  on  Thursday,  May  15,  2003  at  the  Buker 
School  in  said  Town  between  the  hours  of  7:00AM  and  8:00PM  on  the  following 
question:  "Shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional  $34,780 
in  real  estate  and  personal  property  taxes  for  the  purposes  of  funding  senior 
and  handicap  transportation  services  pursuant  to  a  joint  services  agreement 
with  the  Town  of  Hamilton  for  the  fiscal  year  beginning  July  1,  2003?"  or  take 
any  other  action  relative  thereto. 

MOTION  THE  BOARD  OF  SELECTMEN  MOVES  THAT  THE  TOWN  AUTHORIZE  THE  BOARD 
OF  SELECTMEN  TO  ENTER  INTO  A  JOINT-SERVICES  AGREEMENT  WITH  THE  TOWN  OF 
HAMILTON  FOR  THE  PROVISION  OF  TRANSPORTATION  SERVICES  TO  THE  SENIOR  AND 
HANDICAPPED  POPULATIONS  OF  THE  TWO  TOWNS,  AND  FOR  THAT  PURPOSE  TO  APPROPRIATE 
$34,780  FOR  THE  FISCAL  YEAR  BEGINNING  JULY  1,  2003  FOR  THE  TOTAL  ANNUAL  COST  OF 
ACQUIRING,  RETROFITTING,  AND  OPERATING  THE  ASSOCIATED  VAN;  PROVIDED,  HOWEVER, 

THAT:  (1)  WENHAM' S  SHARE  OF  SUCH  TOTAL  ANNUAL  COST  FOR  THE  FISCAL  YEARS 
BEGINNING  JULY  1,  2003  AND  JULY  1,  2004  SHALL  NOT  EXCEED  THE  PERCENTAGE  PAID 
BY  THE  TOWN  UNDER  THE  JOINT  AGREEMENTS  FOR  THE  EMERGENCY  OPERATIONS  CENTER  AND 
THE  JOINT  RECREATION  PROGRAM  WHICH  IS  38.58  PERCENT  FOR  THE  FISCAL  YEAR  BE¬ 
GINNING  JULY  1,  2003;  (2)  FOR  THE  FISCAL  YEAR  BEGINNING  JULY  1,  2005  AND  FOR 
SUBSEQUENT  FISCAL  YEARS,  THE  RESPECTIVE  SHARES  OF  THE  ANNUAL  COSTS  OF  THE 
PROGRAM  TO  BE  PAID  BY  THE  TWQa  TOWNS  SHALL  BE  BASED  ON  USAGE  OF  THE  VAN  SERVICES 
OR  AS  THE  SELECTMEN  OF  BOTH  TOWNS  MAY  OTHERWISE  AGREE;  AND  (3)  THE  TOWN  OF 
HAMILTON  APPROPRIATES  ITS  AGREED  SHARE  OF  THE  TOTAL  ANNUAL  COST  FOR  THE 
FISCAL  YEAR  BEGINNING  JULY  1,  2003;  FURTHER  PROVIDED  THAT  THE  SUM  OF  $34,780 
TO  BE  APPROPRIATED  BY  WENHAM  SHALL  BE  CONTINGENT  UPON  THE  PASSAGE  OF  A 
REFERENDUM  QUESTION  PURSUANT  TO  MASSACHUSETTS  GENERAL  LAWS,  CHAPTER  59, 

SECTION  21C (G) ,  TO  BE  IN  ADDITION  TO  THE  FUNDS  APPROPRIATED  UNDER  ARTICLE  2 
FOR  THE  ANNUAL  OPERATING  EXPENSES  OF  THE  TOWN,  SUCH  REFERENDUM  QUESTION  TO 
BE  VOTED  UPON  BY  BALLOT  AT  THE  SPECIAL  TOWN  ELECTION  ON  THURSDAY,  MAY  15,  2003, 

AT  THE  BUKER  SCHOOL  IN  SAID  TOWN  BETWEEN  THE  HOURS  OF  7:00AM  AND  8:00PM  ON 
THE  FOLLOWING  QUESTION:  "SHALL  THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  ASSESS  AN 
ADDITIONAL  $34,780  IN  REAL  ESTATE  AND  PERSONAL  PROPERTY  TAXES  FOR  THE 
PURPOSES  OF  FUNDING  SENIOR  AND  HANDICAP  TRANSPORTATION  SERVICES  PURSUANT 
TO  A  JOINT  SERVICES  AGREEMENT  WITH  THE  TOWN  OF  HAMILTON  FOR  THE  FISCAL  YEAR 
BEGINNING  JULY  1,  2003?" 

MOVED  AND  SECONDED  BY  THOMAS  TANOUS,  BOARD  OF  SELECTMEN 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2379  (119) 

PRESENT:  412 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  WITH  ONE  VOTE  IN  OPPOSITION 
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ARTICLE  NINE  Iron  Rail  Boiler  Replacement 

To  see  if  the  Town  will  appropriate  and  authorize  the  Treasurer,  with  the 
approval  of  the  Selectmen,  to  borrow,  pursuant  to  M.G.L.,  Chapter  44  or 
otherwise,  a  sum  of  money  for  the  costs  associated  with  the  replacement  of 
the  boiler  and  related  heating  system  components  at  the  Iron  Rail  Building, 
said  costs  to  include  all  related  design  and  construction  costs,  provided 
that  said  borrowing  shall  be  excluded  from  the  provisions  of  Proposition  2\> 
so-called,  by  the  passage  of  a  referendum  question  under  the  Mass  General 
Laws,  Chapter  59,  Section  21C,  paragraph  (k)  of  said  referendum  question  to 
be  voted  on  by  ballot  at  the  Special  Town  Election  to  be  held  on  Thursday, 

May  15,  2003,  at  the  Buker  School  in  said  town  between  the  hours  of  7:00AM 
and  8:00PM,  on  the  following  question:  "Shall  the  Town  of  Wenham  be  allowed 
to  exempt  from  the  provisions  of  Proposition  Two  and  One-Half,  so-called, 
the  amounts  required  to  pay  for  the  bond  issued  in  order  to  pay  for  the 
costs  associated  with  the  replacement  of  the  boiler  and  related  heating 
system  components  at  the  Iron  Rail  Building,  said  costs  to  include  all  re¬ 
lated  design  and  construction  costs,"  or  take  any  other  action  relative  thereto. 

MOTION  THE  BOARD  OF  SELECTMEN  MOVES  THAT  THE  TOWN  APPROPRIATE  AND  AUTHORIZE 
THE  TREASURER,  WITH  THE  APPROVAL  OF  THE  SELECTMEN,  TO  BORROW,  PURSUANT  TO 
M.G.L.,  CHAPTER  44  OR  OTHERWISE,  A  SUM  NOT  TO  EXCEED  $72,000  FOR  THE  COSTS 
ASSOCIATED  WITH  THE  REPLACEMENT  OF  THE  BOILER  AND  RELATED  HEATING  SYSTEM 
COMPONENTS  AT  THE  IRON  RAIL  BUILDING,  SAID  COSTS  TO  INCLUDE  ALL  RELATED  DESIGN 
AND  CONSTRUCTION  COSTS,  PROVIDED  THAT  SAID  BORROWING  SHALL  BE  EXCLUDED 
FROM  THE  PROVISIONS  OF  PROPOSITION  2j,  SO-CALLED,  BY  THE  PASSAGE  OF  A  REFER¬ 
ENDUM  QUESTION  UNDER  THE  MASS  GENERAL  LAWS,  CHAPTER  59,  SECTION  2 1C, 

PARAGRAPH  (K)  OF  SAID  REFERENDUM  QUESTION  TO  BE  VOTED  ON  BY  BALLOT  AT  THE 
SPECIAL  TOWN  ELECTION  TO  BE  HELD  ON  THURSDAY,  MAY  15,  2003,  AT  THE  BUKER 
SCHOOL  IN  SAID  TOWN  BETWEEN  THE  HOURS  OF  7:00AM  AND  8:00PM,  ON  THE  FOLLOWING 
QUESTION:  "SHALL  THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  EXEMPT  FROM  THE  PROVISIONS 
OF  PROPOSITION  TWO  AND  ONE-HALF,  SO-CALLED,  THE  AMOUNTS  REQUIRED  TO  PAY  FOR  THE  BOND 
ISSUED  IN  ORDER  TO  PAY  FOR  THE  COSTS  ASSOCIATED  WITH  THE  REPLACEMENT  OF  THE 
BOILER  AND  RELATED  HEATING  SYSTEM  COMPONENTS  AT  THE  IRON  RAIL  BUILDING,  SAID 
COSTS  TO  INCLUDE  ALL  RELATED  DESIGN  AND  CONSTRUCTION  COSTS?" 

TWO/THIRDS  MAJORITY  REQUIRED  MOVED  AND  SECONDED  BY  THOMAS  TANOUS , 

QUORUM:  5%  OF  2379  (119)  BOARD  OF  SELECTMEN 

PRESENT:  412 

VOTER  CARDS 
TELLERS 

MOTION  DECLARED  UNANIMOUSLY  PASSED 


40 
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ARTICLE  TEN  Purchase  of  Friend  Court  Property 

To  see  if  the  Town  will  appropriate  and  authorize  the  Treasurer,  with  the  approval 
of  the  Selectmen,  to  borrow,  pursuant  to  M.G.L.,  Chapter  44,  or  otherwise, 

$380,400  for  the  cost  of  purchase  of  land  located  at  9  Friend  Court,  shown  on 
Assessors  Map  19,  as  lot  43  to  expand  the  Town  Hall  campus,  provided  that  said 
borrowing  shall  be  excluded  from  the  provisions  of  Proposition  2\ ,  so-called, 
by  the  passage  of  a  referendum  question  under  the  Mass  General  Laws,  Chapter  59, 
Section  21C,  paragraph  (k)  waid  referendum  question  to  be  voted  on  by  ballot 
at  the  Special  Town  Election  to  be  held  on  thursday,  May  15,  2003  at  the  Buker 
School  in  said  town  between  the  hours  of  7:00AM  and  8:00PM,  on  the  following 
question:  "Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the  provisions 
of  Proposition  Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for 
the  bond  issued  in  order  to  pay  for  purchase  of  a  parcel  of  land  located  at 
9  Friend  Court,  shown  on  Assessors  Map  19,  as  lot  43,  to  expand  the  Town  Hall 
campus,"  or  take  any  other  action  relative  thereto. 

MOTION  THE  BOARD  OF  SELECTMEN  MOVES  THAT  THE  TOWN  APPROPRIATE  AND  AUTHORIZE 
THE  TREASURER,  WITH  THE  APPROVAL  OF  THE  SELECTMEN,  TO  BORROW,  PURSUANT  TO 
M.G.L.,  CHAPTER  44,  OR  OTHERWISE,  $380,400  FOR  THE  COST  OF  PURCHASE  OF  A  PARCEL 
OF  LAND  LOCATED  AT  9  FRIEND  COURT,  SHOWN  ON  ASSESSORS  MAP  19,  AS  LOT  43  TO 
EXPAND  THE  TOWN  HALL  CAMPUS,  PROVIDED  THAT  SAID  BORROWING  SHALL  BE  EXCLUDED 
FROM  THE  PROVISIONS  OF  PROPOSITION  2\t  SO-CALLED,  BY  THE  PASSAGE  OF  A  REFER¬ 
ENDUM  QUESTION  UNDER  THE  MASS  GENERAL  LAWS,  CHAPTER  59,  SECTION  2 1C,  PARAGRAPH  (K) 
SAID  REFERENDUM  QUESTION  TO  BE  VOTED  ON  BY  BALLOT  AT  THE  SPECIAL  TOWN  ELECTION 
TO  BE  HELD  ON  THURSDAY,  MAY  15,  2003,  AT  THE  BUKER  SCHOOL  IN  SAID  TOWN  BETWEEN 
THE  HOURS  OF  7:00AM  AND  8:00PM  ON  THE  FOLLOWING  QUESTION:  "SHALL  THE  TOWN  OF 
WENHAM  BE  ALLOWED  TO  EXEMPT  FROM  THE  PROVISIONS  OF  PROPOSITION  TWO  AND  ONE- 
HALF,  SO  CALLED,  THE  AMOUNTS  REQUIRED  TO  PAY  FOR  THE  BOND  ISSUED  IN  ORDER  TO 
PAY  FOR  PURCHASE  OF  A  PARCEL  OF  LAND  LOCATED  AT  9  FRIEND  COURT,  SHOWN  ON 
ASSESSORS  MAP  19,  AS  LOT  43,  TO  EXPAND  THE  TOWN  CAMPUS?" 

MOVED  AND  SECONDED  BY  PETER  A.  HERSEE,  BOARD  OF  SELECTMEN 

TWO/THIRDS  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2379  (119) 

PRESENT:  412 

VOTER  CARDS 
TELLERS 

YES  169 

NO  139 

TOTAL  308 

2/3  OF  308  =  205 

MOTION  DECLARED  DEFEATED 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  2003  (continued) 


ARTICLE  ELEVEN  Solid  Waste  Contract  Extension 

To  see  if  the  Town  will  vote  to  approve  a  contract  or  contracts  with  Wheelabrator 
North  Andover  for  the  collection  and/or  disposal  of  solid  waste  generated  by 
the  Town  after  September  27,2005,  at  a  cost  which  increases  over  a  five  year 
contract  period  estimated  to  begin  at  $64  and  escalate  to  $73  per  ton,  and  to 
authorize  the  Board  of  Selectmen  to  negotiate,  execute  and  deliver  an  agreement 
therefore  on  such  terms  as  they  deem  favorable  to  the  Town,  or  to  take  any  other 
action  relative  thereto. 

MOTION  THE  BOARD  OF  SELECTMEN  AND  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVE 
THAT  THE  TOWN  APPROVE  A  CONTRACT  OR  CONTRACTS  WITH  WHEELABRATOR  NORTH  ANDOVER 
FOR  THE  COLLECTION  AND/OR  DISPOSAL  OF  SOLID  WASTE  GENERATED  BY  THE  TOWN  AFTER 
SEPTEMBER  27,  2005,  AT  A  COST  WHICH  INCREASES  OVER  A  FIVE  YEAR  CONTRACT  PERIOD 
IN  A  RANGE  ESTIMATED  TO  BEGIN  AT  $64  AND  ESCALATE  TO  $73  PER  TON,  AND  TO 
AUTHORIZE  THE  BOARD  OF  SELECTMEN  TO  NEGOTIATE,  EXECUTE  AND  DELIVER  AN 
AGREEMENT  THEREFORE  ON  SUCH  TERMS  AS  THEY  DEEM  FAVORABLE  TO  THE  TOWN. 

MOVED  AND  SECONDED  BY  GLENN  M.  HERRICK,  CHAIRMAN,  BOARD  OF  SELECTMEN 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2379  (119) 

PRESENT:  412 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  UNANIMOUSLY  PASSED 


ARTICLE  TWELVE  Leash  Law  Proposal 

To  see  if  the  Town  will  vote  to  accept  the  provisions  of  MGL  Chapter  140, 
Section  147A  and  to  adopt  a  Bylaw  of  the  Town  of  Wenham  for  the  regulation 
of  dogs  in  the  form  hereafter  set  forth,  or  take  any  other  action  relative 
thereto : 

Section  I. 

The  Town  of  Wenham  hereby  accepts  the  provisions  of  Section  147A  of  Chapter  140 
of  the  General  Laws  of  the  Commonwealth  of  Massachusetts. 

Section  II. 

Pursuant  to  Section  147A  of  Chapter  140  of  the  General  Laws  of  the  Commonwealth 
of  Massachusetts,  the  Town  of  Wenham  hereby  enacts  the  following  by-law  for  the 
regulation  of  dogs  within  the  Town: 

Dog  By-Law 

Section  1. 

1.01  The  Dog  Officer,  under  the  authority  of  the  Town  of  Wenham  Police 
Department,  is  authorized  to  require  owners  or  keepers  of  dogs  to 
prevent  such  dogs  from  becoming  a  public  nuisance.  The  Dog  Officer 
is  further  authorized  to  require  owners  or  keepers  of  dogs  to  re¬ 
strain  their  dogs  from  running  at  large.  Excessive  or  untimely 
barking,  worrying  or  otherwise  threatening  or  harming  persons  or 
domestic  animals,  chasing  vehicles,  trespassing  upon  school  grounds, 
or  trespassing  upon  private  property  or  public  property  in  such  a 
manner  as  to  foul  or  otherwise  damage  property  shall  be  deemed  a 
public  nuisance  and  a  violation  of  this  by-law. 

1.02  No  person  owning,  harboring,  or  otherwise  having  custody  or  control 
of  a  dog,  shall  permit  such  dog  to  be  at  large  in  the  Town  of  Wenham 
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ARTICLE  TWELVE  Leash  Law  Proposal  (continued) 


at  any  time,  except  that  it  be  on  the  premises  of  another  person 
with  their  consent.  Any  owner,  harborer,  or  person  having  custody 
or  control  of  a  dog  which  is  not  on  either  the  premises  of  the  owner 
or  the  premises  of  another  person  with  their  consent  shall  control 
and  restrain  such  dog  by  a  leash  of  appropriate  length. 

1.03  In  addition  to  the  above,  no  person  owning,  harboring  or  having 

custody  and  control  of  a  dog  shall  suffer,  permit  or  allow  such  a 
dog  to  leave  feces  in  any  park,  playground,  beach,  public  common, 
municipal  recreation  area,  street,  sidewalk,  public  area  or  any 
private  property  of  someone  other  than  the  owner  within  the  Town 
at  Wenham.  Any  person  having  custody  and  control  of  a  dog  in  any 
park,  playground,  beach,  public  common,  municipal  recreation  area, 
street,  sidewalk,  public  area  or  any  private  property  of  someone 
other  than  the  owner  within  the  Town  of  Wenham  shall  remove  and 
dispose  of  any  feces  left  thereon  by  his  or  her  dog  and  shall  carry 
with  him  or  her  proper  equipment  for  the  removal  of  such  feces. 

For  pusposes  of  this  section  the  means  of  removal  shall  be  any  tool, 
implement,  plastic  bag,  or  other  device  carried  for  the  purpose  of 
picking  up  and  containing  such  feces.  Curbing  of  dog  is  prohibited. 
This  paragraph  shall  not  apply  to  a  guide  dog  accompanying  a  dis¬ 
abled  person. 

1.04  Notwithstanding  the  provisions  of  General  Laws,  Chapter  140,  Section 
173A,  the  final  disposition  of  each  case  shall  be  in  accordance  with 
the  following  schedule  ordered  by  the  Dog  Officer: 

First  Offense  Punishable  by  $25.00  fine 

Second  and  Subsequent  Offense  Punishable  by  $50.00  fine 
First  Offense,  Domestic  Punishable  by  a  $100.00  fine  A  public 
Animal  Killing  Another  hearing  shall  be  held  by  the  Board  of 

Selectmen  on  each  complaint. 

Punishable  by  the  maximum  fine  permissable 
per  Massachusetts  General  Laws,  Chapter  04, 
Section  21,  and  destruction  of  the  dog  or 
placement  with  another  owner.  A  public 
hearing  shall  be  held  by  the  Board  of 
Selectmen  on  each  complaint. 

1.05  Except  as  otherwise  provided  in  Section  1.04  above,  disposition  of 
complaints  or  violations  of  Sections  1.01  through  1.03  above  will 
be  in  accordance  with  General  Laws,  Chapter  140,  Section  173A. 

1.06  The  owner  of  any  dog  picked  up  in  the  Town  of  Wenham  and  impounded 
at  the  Town  approved  kennel  shall  be  charged  a  pick-up  fee  of 
$15.00  in  addition  to  boarding  fees  in  accordance  with  State  Law. 

Section  2. 

Notwithstanding  the  provision  of  Section  137  of  said  Chapter  140  or  any 
other  provisions  of  law  to  the  contrary,  the  annual  fees  to  be  charged 
by  the  Town  of  Wenham  for  the  issuance  of  licenses  for  dogs  shall  be: 

Males  and  Females  $10.00 

Neutered  Males  $  5.00 

Spade  Females  $  5.00 

For  kennels,  if  not  more  than  four  dogs  are  kept  in  said  kennel.  Fifty 
Dollars;  if  more  than  four  but  not  more  than  ten  dogs  are  kept  in  said 
kennel.  One  Hundred  Dollars;  and  if  more  than  ten  dogs  are  kept  in  said 
kennel.  One  Hundred  Fifty  Dollars,  said  kennels  to  require  Special  Permit 
as  per  the  Wenham  Zoning  By-laws,  Section  V. 


Domestic  Animal 
Second  Offense,  Domestic 
Animal  Killing  Another 
Domestic  Animal 
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ARTICLE  TWELVE  Leash  Law  (continued) 

For  previously  licensed  dogs,  the  Town  will  charge  a  late  fee,  in  addition 
to  the  license  fee,  as  follows: 

On  or  after  June  1,  a  late  fee  of  $10  Total  due  =  $20.00 

On  or  after  June  16,  a  late  fee  of  $25  Total  due  =  $30.00 

On  or  after  August  1,  a  late  fee  of  $50  Total  due  =  $60.00 

The  owner,  or  keeper,  of  a  dog  registered  in  Wenham  shall  cause  it  to  wear 
around  its  neck  or  body,  a  collar  or  harness  to  which  shall  be  securely 
attached,  a  tag  in  a  form  as  prescribed  by  the  Town  Clerk  and  available 
in  the  Town  Clerk's  office. 

Section  3. 

Notwithstanding  the  provisions  of  Chapter  140  or  any  other  provisions  of 
law  to  the  contrary,  whoever  suffers  loss  by  the  worrying,  maiming  or 
killing  his  livestock  or  fowls  by  dogs,  outside  the  premises  of  the  owners 
or  keepers  of  such  dogs,  shall  after  investigation  provided  in  Section  161, 
be  paid  from  the  treasury  of  said  Town  as  provided  in  Section  161. 

Section  4. 

The  Dog  Officer  shall  attend  to  all  complaints,  and  other  matters  pertaining 
to  dogs,  and  shall  take  whatever  legal  action  is  authorized  by  law. 

Section  5.  Abandoned  and  Abused  Dogs 

The  Animal  Inspector  shall  confine  any  animal  found  to  be  without  adequate 
care,  or  found  in  unsanitary  or  unsafe  conditions,  or  that  has  been  abused, 
abandoned,  or  negledted.  Any  such  animal  shall  be  confined  for  not  less 
than  three  (3)  days. 


MOTION  THE  BOARD  OF  SELECTMEN  MOVES  THAT  THE  TOWN  ACCEPT  THE  PROVISIONS 
OF  MGL  CHAPTER  140,  SECTION  147A,  AND  ADOPT  A  BYLAW  OF  THE  TOWN  OF  WENHAM 

FOR  THE  REGULATION  OF  DOGS  IN  THE  FORM  APPROVED  BY  THE  TOWN,  AND  TO  DIRECT 
THE  CLERK  TO  FILE  A  TRUE  COPY  OF  THE  SAME  WITH  THE  RECORDS  OF  THE  MEETING. 

MOVED  AND  SECONDED  BY  GLENN  HERRICK,  CHAIRMAN,  BOARD  OF  SELECTMEN 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2379  (119) 

PRESENT:  412 

YES:  140  NO;  186 

MOTION  DECLARED  DEFEATED 

ARTICLE  THIRTEEN  Enforcement  Funding  for  Dog  Bylaw 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $8000  to  be 
added  to  the  Animal  Control  Department  budget  for  dog  control  approved  under 
Article  2  and  for  additional  enforcement  of  the  Dog  Bylaw  approved  under 
Article  12,  provided  that  the  appropriation  of  said  sum  to  be  raised  shall 
be  contingent  upon  the  passage  of  a  referendum  question  pursuant  to 
Massachusetts  General  Laws,  Chapter  59,  Section  21C(g),  to  be  in  addition  to 
the  funds  appropriated  under  Article  2  for  the  annual  operating  expenses 
of  the  Town,  such  referendum  question  to  be  voted  upon  by  ballot  at  the 
Special  Town  Election  to  be  held  on  Thursday,  May  15,  2003  at  the  Buker 
School  in  said  Town  between  the  hours  of  7:00A.M.  and  8:00P.M.,  on  the 
following  question:  Shall  the  Town  of  Wenham  be  allowed  to  assess  an 
additional  $8000  in  real  estate  and  personal  property  taxes  for  the  purposes 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  2003  (continued) 

ARTICLE  THIRTEEN  Enforcement  Funding  for  Dog  Bylaw  (continued) 

of  funding  additional  annual  expenses  for  the  Town  in  excess  of  the  amount 
approved  under  Article  2  to  fund  the  cost  of  additional  enforcement  of  the 
Dog  Bylaw  approved  under  Article  12  for  the  fiscal  year  beginning  July  1,  2003?" 

MOTION  THE  BOARD  OF  SELECTMEN  MOVES  THAT  THE  TOWN  RAISE  AND  APPROPRIATE 
THE  SUM  OF  $8000  TO  BE  ADDED  TO  THE  ANIMAL  CONTROL  DEPARTMENT  BUDGET  FOR  DOG 
CONTROL  APPROVED  UNDER  ARTICLE  2  AND  FOR  ADDITIONAL  ENFORCEMENT  OF  THE  DOG 
BYLAW  APPROVED  UNDER  ARTICLE  12,  PROVIDED  THAT  THE  APPROPRIATION  OF  SAID  SUM 
TO  BE  RAISED  SHALL  BE  CONTINGENT  UPON  THE  PASSAGE  OF  A  REFERENDUM  QUESTION 
PURSUANT  TO  MASSACHUSETTS  GENERAL  LAWS,  CHAPTER  59,  SECTION  21C  (G) ,  TO  BE 
IN  ADDITION  TO  THE  FUNDS  APPROPRIATED  UNDER  ARTICLE  2  FOR  THE  ANNUAL 
OPERATING  EXPENSES  OF  THE  TOWN,  SUCH  REFERENDUM  QUESTION  TO  BE  VOTED  UPON 
BY  BALLOT  AT  THE  SPECIAL  TOWN  ELECTION  TO  BE  HELD  ON  THURSDAY,  MAY  15,  2003 
AT  THE  BUKER  SCHOOL  IN  SAID  TOWN  BETWEEN  THE  HOURS  OF  7:00A.M.  AND  8:00P.M. 

ON  THE  FOLLOWING  QUESTION:  "SHALL  THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  ASSESS 
AN  ADDITIONAL  $8000  IN  REAL  ESTATE  AND  PERSONAL  PROPERTY  TAXES  FOR  THE 
PURPOSES  OF  FUNDING  ADDITIONAL  ANNUAL  EXPENSES  FOR  THE  TOWN  IN  EXCESS  OF 
THE  AMOUNT  APPROVED  UNDER  ARTICLE  2  TO  FUND  THE  COST  OF  ADDITIONAL  ENFORCEMENT 
OF  THE  DOG  BYLAW  APPROVED  UNDER  ARTICLE  12  FOR  THE  FISCAL  YEAR  BEGINNING 
JULY  1,  2003?" 

MOVED  AND  SECONDED  TO  TAKE  NO  ACTION 
VOICE  VOTE  AND  VOTER  CARDS 

MOTION  TO  TAKE  NO  ACTION  DECLARED  PASSED  WITH  MINOR  OPPOSITION. 


ARTICLE  FOURTEEN  Route  97/Cherry  Street  Intersection  Traffic  Light 

To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money,  expenditure  of 
said  funds  to  be  contingent  upon  the  Massachusetts  Highway  Department 
approval  of  the  project,  for  the  design  of  a  traffic  light  at  the  inter¬ 
section  of  Cherry  and  Maple  Streets  and  Topsfield  Road,  to  be  constructed 
by  and  at  the  expense  of  the  Massachusetts  Highway  Department,  and  to 
authorize  the  Selectmen  to  enter  into  a  contract  with  Bayside  Engineering 
on  terms  favorable  in  their  judgment  to  the  Town  for  design  services  in 
connection  therewith,  provided  that  the  appropriation  of  said  sum  to  be 
raised  shall  be  contingent  upon  the  passage  of  a  referendum  question  pursuant 
to  Massachusetts  General  Laws,  Chapter  59,  Section  21C,  paragraph  (K)  to 
be  in  addition  to  the  funds  appropriated  under  Article  2  for  the  annual 
operating  expenses  of  the  Town,  such  referendum  question  to  voted  upon 
by  ballot  at  the  Special  Town  Election  to  be  held  on  Thursday,  May  15,  2003 
at  the  Buker  School  in  said  Town  between  the  hours  of  7:00A.M.  and 
8:00P.M.  on  the  following  question:  "Shall  the  Town  of  Wenham  be  allowed 
to  assess  an  additional  $45,000  in  real  estate  and  personal  property 
taxes  for  the  purposes  of  funding  additional  expenses  for  the  Town  in 
excess  of  the  amount  approved  under  Article  2  to  fund  the  cost  of  the  design 
of  a  traffic  light  at  the  intersection  of  Cherry  and  Maple  Streets  and 
Topsfield  Road  for  the  fiscal  year  beginning  July  1,  2003?" 

MOTION  THE  BOARD  OF  SELECTMEN  MOVES  THAT  THE  TOWN  APPROPRIATE  $45,000, 
EXPENDITURE  OF  SAID  FUNDS  TO  BE  CONTINGENT  UPON  THE  MASSACHUSETTS  HIGHWAY 
DEPARTMENT  APPROVAL  OF  THE  PROJECT,  FOR  THE  DESIGN  OF  A  TRAFFIC  LIGHT  AT 
THE  INTERSECTION  OF  CHERRY  AND  MAPLE  STREETS  AND  TOPSFIELD  ROAD,  TO  BE 
CONSTRUCTED  BY  AND  AT  THE  EXPENSE  OF  THE  MASSACHUSETTS  HIGHWAY  DEPARTMENT, 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  2003  (continued) 

ARTICLE  FOURTEEN  Route  97/Cherry  Street  Intersection  Traffic  Light  (continued) 

AND  TO  AUTHORIZE  THE  SELECTMEN  TO  ENTER  INTO  A  CONTRACT  WITH  BAYS IDE 
ENGINEERING  ON  TERMS  FAVORABLE  IN  THEIR  JUDGMENT  TO  THE  TOWN  FOR  DESIGN 
SERVICES  IN  CONNECTION  THEREWITH,  PROVIDED  THAT  THE  APPROPRIATION  OF  SAID 
SUM  TO  BE  RAISED  SHALL  BE  CONTINGENT  UPON  THE  PASSAGE  OF  A  REFERENDUM 
QUESTION  PURSUANT  TO  MASSACHUSETTS  GENERAL  LAWS,  CHAPTER  59,  SECTION  2 1C, 

PARAGRAPH  (G)  TO  BE  IN  ADDITION  TO  THE  FUNDS  APPROPRIATED  UNDER  ARTICLE 
2  FOR  THE  ANNUAL  OPERATING  EXPENSES  OF  THE  TOWN,  SUCH  REFERENDUM  QUESTION 
TO  BE  VOTED  UPON  BY  BALLOT  AT  THE  SPECIAL  TOWN  ELECTION  TO  BE  HELD  ON 
THURSDAY,  MAY  15,  2003  AT  THE  BUKER  SCHOOL  IN  SAID  TOWN  BETWEEN  THE  HOURS 
OF  7:00A.M.  AND  8:00P.M.  ON  THE  FOLLOWING  QUESTION:  "SHALL  THE  TOWN  OF 
WENHAM  BE  ALLOWED  TO  ASSESS  AN  ADDITIONAL  $45,000  IN  REAL  ESTATE  AND  PERSONAL 
PROPERTY  TAXES  FOR  THE  PURPOSES  OF  FUNDING  ADDITIONAL  ANNUAL  EXPENSES  FOR 
THE  TOWN  IN  EXCESS  OF  THE  AMOUNT  APPROVED  UNDER  ARTICLE  2  TO  FUND  THE  COST 
OF  THE  DESIGN  OF  A  TRAFFIC  LIGHT  AT  THE  INTERSECTION  OF  CHERRY  AND  MAPLE 
STREETS  AND  TOPSFIELD  ROAD  FOR  THE  FISCAL  YEAR  BEGINNING  JULY  1,  2003?" 

MOVED  AND  SECONDED  BY  THOMAS  TANOUS ,  BOARD  OF  SELECTMEN 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2379  (119) 

PRESENT:  412 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  APPROVED  WITH  SOME  OPPOSITION 


ARTICLE  FIFTEEN  Town  Hall/Police  Station:  Additional  Funding  Request 

To  see  if  the  Town  will  vote  to  increase  the  total  appropriation  for  the 
cost  of  the  Town  Hall  renovation  and  new  Police  Station  project,  approved 
under  Article  7  of  the  2002  Annual  Town  Meeting,  by  an  amount  to  be  recom¬ 
mended  by  the  Town  Hall  and  Police  Station  Building  Committee,  and  to  in¬ 
crease  the  authorized  borrowing  by  a  like  amount  that  said  increase  in 
borrowing  shall  be  excluded  from  the  provisions  of  Proposition  2£,  so- 
called,  by  the  passage  of  a  referendum  question  under  the  Mass  General  Laws, 
Chapter  59,  Section  21C,  paragraph  (k) ,  said  referendum  question  to  be  voted 
on  by  ballot  at  the  Special  Town  Election  to  be  held  on  Thursday,  May  15,  2003, 
at  the  Buker  School  in  said  town  between  the  hours  of  7:00A.M.  and  8:00P.M., 
on  the  following  question:  "Shall  the  Town  of  Wenham  be  allowed  to  exempt 
from  the  provisions  of  Proposition  Two  and  One-Half,  so-called,  the  amounts 
required  to  pay  for  the  additional  bonds  issued  in  order  to  pay  for  the 
increased  costs  of  the  Town  Hall  and  Police  Station  Project?" 

THE  BOARD  OF  SELECTMEN  MOVED  THAT  THE  TOWN  TAKE  NO  ACTION,  AT  THIS  TIME, 

ON  ARTICLE  15. 

THE  MODERATOR  DECLARED  THAT  THE  MOTION  WAS  WITHDRAWN. 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  2003  (continued) 

ARTICLE  SIXTEEN  Authorization  to  Dispose  of  Town-owned  Land 


To 

see  if 

the  Town  will  vote  to 

authorize  the  Board  of  Selectmen  to  < 

parcels  of 

land , 

acquired  through 

donation  and/or  tax  takings  and  lo' 

throughout 

the  Town  of  Wenham, 

as 

more  particularly  described  on  the 

at 

such  times  and 

on  such  terms 

as 

i  the  Selectmen  shall  deem  to  be  in 

interests 

of  the 

Town,  or  to  take 

any  other  action  relative  thereto. 

MAP 

LOT 

LAND  AREA 

LOCATION 

1. 

4 

1 

30,056  s.f. 

288  Topsfield  Road 

2. 

7 

67 

871  s.f. 

Batchelder  Park 

3. 

7 

51 

3,750  s.f. 

Oak  Street-Idlewood 

4. 

7 

45 

2,178  s.f. 

Pleasant  Street 

5. 

7 

31 

2,730  s.f. 

South  Street 

6. 

7 

30 

1,742  s.f. 

South  Street 

7. 

7 

59 

9,148  s.f. 

Pleasant  Street 

8. 

7 

53 

5 , 800  s.f. 

Lake  Avenue-Fairview 

9. 

7 

5 

16,117  s.f. 

Pleasant  Street 

10. 

15 

29 

40,075  s.f. 

215  Topsfield  Road 

11. 

16 

58 

6 , 950  s.f. 

Chapel/Maple  Street 

12. 

16 

57 

3,920  s.f. 

Chapel/Maple  Street 

13. 

19 

36 

24,394  s.f. 

24  Friend  Court 

14. 

35 

57 

39,640  s.f. 

9  Hilltop  Drive 

15. 

35 

4 

42,689  s.f. 

5  Enon  Road 

16. 

35 

3 

43,124  s.f. 

3  Enon  Road 

17. 

47 

2 

230,868  s.f. 

Boulder  Lane  Property 

18. 

47 

3 

91,040  s.f. 

Boulder  Lane  Property 

19. 

47 

3A 

253,083.6 

Boulder  Lane  Property 

20. 

47 

3B 

260,924.4 

Boulder  Lane  Property 

THE 

BOARD 

OF  SELECTMEN  MOVES  THAT 

THE  TOWN  TAKES  NO  ACTION,  AT  THIS 

ON 

ARTICLE 

16. 

THE  MODERATOR  DECLARED  THAT  THE  MOTION  WAS  WITHDRAWN. 


[At  the  request  of  the  Land  Use  Committee,  the  following  report  which  was 
presented  to  the  Meeting  is  included  in  the  permanent  record. 

"Over  the  years,  the  Town  of  Wenham  has  accumulated  a  large  portfolio  of  un¬ 
related  parcels  of  real  estate.  Some  were  outright  gifts  to  the  Town,  some 
were  purchased  by  the  Town,  and  many  were  forfeited  for  non-payment  of  real 
estate  taxes.  Most  of  these  are  currently  being  used  for  education,  public 
safety,  recreation,  or  administration,  but  there  are  other  parcels  that  have 
no  value  to  the  Town.  So,  last  fall  the  Selectmen  established  this  committee 
to  examine  all  Town  owned  property  and  make  recommendation  for  its  disposition. 

Last  year  there  was  a  lengthy  discussion  at  Town  Meeting  about  selling  the 
building  on  the  Iron  Rail  property  or  alternatively  replacing  the  boiler. 

The  committee  initially  focused  on  this  property:  site  visits,  examinantion 
of  the  financials,  and  a  new  professional  appraisal  have  proved  the  value 
of  the  building.  It  is  in  good  structural  condition  with  an  aging  heating 
system  as  its  only  significant  problem.  Since  the  Town  has  already  made  use 
of  most  of  the  surrounding  land  for  the  public  works  department,  the  new 
cemetery,  and  several  soccer  fields,  there  remain  only  approximately  two 
acres  that  could  be  reasonably  sold  with  the  building.  Currently,  it  is 
fully  rented  and  not  only  self  supporting  but  producing  substantial  income 
to  the  Town.  It  is  therefore  the  recommendation  of  the  committee  that  this 
property  not  be  sold. 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  2003  (continued) 


Continuation  of  Land  Use  Committee  Interim  Report 

Another  important  parcel,  referred  to  as  "Boulder  Lane"  is  frequently  mentioned 
for  sale.  It  is  located  near  Route  128  in  east  Wenham  abutting  the  City  of 
Beverly  and  is  under  discussion  for  potential  future  sale. 

There  remain  approximately  20  parcels  of  various  sizes  around  town;  some  of 
which  are  quite  small  and  wet,  while  others  are  legal  lots  though  small  by 
today's  standards.  12  of  these  are  salable  and  could  bring  in  substantial 
income  to  the  Town,  perhaps  as  much  as  $200,000  -  300,000  each.  None  of 
these  abuts  town  owned  land,  nor  are  any  large  enough  to  serve  any  municipal 
function. 

The  committee  is  studying  up-to-date  appraisals  and  requires  more  time  to 
make  proposals  to  the  Town  about  converting  any  of  these  parcels  to  much 
needed  income.  We  plan  to  narrow  down  the  list  and  come  before  you  again 
with  a  specific  proposal  indicating  the  properties  to  be  sold  with  minimum 
acceptable  prices." 

Respectfully  submitted,  Committee  Members:  Harriet  Davis 

Harriet  P.  Davis,  Secretary  Bryant  Barnard 

John  Clemenzi 
Tara  Rand 
Charles  Thibeault 
Thomas  Tanous  ] 


ARTICLE  SEVENTEEN  School  Operating  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  contingent 
upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts  General 
Laws  Chapter  59,  Section  21C(g),  and  also  contingent  upon  the  Town  of  Hamilton 
appropriating  its  proportionate  share,  to  be  added  to  the  portion  of  Article  2 
allocated  for  annual  operating  expenses  of  the  Hamilton  Wenham  Regional  School 
District  to  meet  the  Town's  share  of  the  total  operating  budget  of  the  District 
which  is  approved  and  funded  by  the  Town  of  Wenham,  or  to  take  any  other  action 
thereon.  The  ballot  vote  on  approval  of  this  appropriation  will  take  place  on 
Thursday,  May  15,  2003,  at  the  Buker  School,  from  7:00A.M.  to  8:00P.M.  on  the 
following  question:  "Shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional 
$576,188  in  real  estate  and  personal  property  taxes  for  the  purposes  of  paying 
Wenham' s  share  of  the  total  authorized  annual  operating  expenses  of  the 
Hamilton-Wenham  Regional  School  District  in  excess  of  the  portion  approved 
under  Article  2,  for  the  fiscal  year  beginning  on  July  1,  2003?" 

MOTION  THE  SCHOOL  COMMITTEE  MOVES  THAT  THE  TOWN  RAISE  AND  APPROPRIATE 
$576,188,  CONTINGENT  UPON  THE  PASSAGE  OF  A  REFERENDUM  QUESTION  PURSUANT  TO 
MASSACHUSETTS  GENERAL  LAWS  CHAPTER  59,  SECTION  21C(G),  AND  ALSO  CONTINGENT 
UPON  THE  TOWN  OF  HAMILTON  APPROPRIATING  ITS  PROPORTIONATE  SHARE,  TO  BE  ADDED 
TO  THE  PORTION  OF  ARTICLE  2  ALLOCATED  FOR  ANNUAL  OPERATING  EXPENSES  OF  THE 
HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT  TO  MEET  THE  TOWN'S  SHARE  OF  THE 
TOTAL  OPERATING  BUDGET  OF  THE  DISTRICT  WHICH  IS  APPROVED  AND  FUNDED  BY  THE 
TOWN  OF  WENHAM.  THE  BALLOT  VOTE  ON  APPROVAL  OF  THIS  APPROPRIATION  WILL  TAKE 
PLACE  ON  THURSDAY,  MAY  15,  2003  AT  THE  BUKER  SCHOOL  FROM  7:00A.M.  TO  8:00P.M. 

ON  THE  FOLLOWING  QUESTION:  "SHALL  THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  ASSESS  AN 
ADDITIONAL  $576,188  IN  REAL  ESTATE  AND  PERSONAL  PROPERTY  TAXES  FOR  PURPOSES 
OF  PAYING  WENHAM' S  SHARE  OF  THE  TOTAL  AUTHORIZED  ANNUAL  OPERATING  EXPENSES 
OF  THE  HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  IN  EXCESS  OF  THE  PORTION  AP¬ 
PROVED  UNDER  ARTICLE  2,  FOR  THE  FISCAL  YEAR  BEGINNING  ON  JULY  1,  2003?" 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  2003  (continued) 

ARTICLE  SEVENTEEN  School  Operating  Expense  Override  (continued) 

DISCUSSION 

Marinel  McGrath,  Superintendent  of  District  Schools 

Ms.  McGrath  explained  that  there  were  several  reasons  for  the  size  of  the 
school’s  override  request:  1)  expectations  of  parents;  2)  unfunded  mandates; 
and  3)  shifting  of  the  funding  burden  from  the  state  to  cities  and  towns 
because  of  the  state's  budget  problems  and  Governor  Romney’s  support  for 
requiring  towns  to  choose  and  then  fund  their  choices. 

John  Darling,  Chairman  of  the  Finance  and  Advisory  Committee,  stated  that 
the  Finance  Committee  could  not  recommend  the  passage  of  Article  17  as 
written.  He  said  that  the  committee  would  be  willing  to  work  with  the 
School  Committee  and  might  favor  an  override,  but  not  one  at  such  a  level 
as  Article  17. 

Peter  Hersee,  Chairman  of  the  Board  of  Selectmen,  explained  that  the  Board 
concurred  with  the  opinion  of  the  Finance  Committee. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2379  (119) 

PRESENT:  412 

MOVED  AND  SECONDED  BY  CATHERINE  A.  HARRISON,  REGIONAL  SCHOOL  COMMITTEE  MEMBER 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  BY  A  CLEAR  MAJORITY  IN  FAVOR 
ARTICLE  EIGHTEEN  Other  Business 

To  act  on  any  other  business  that  may  legally  come  before  this  meeting. 

There  being  no  further  business,  it  was  moved  and  seconded  and  voted  unanimously 
to  adjourn  to  the  May  15,  2003  Override  Election.  Adjournment  at  5:20PM. 

ATTEST:  .  (  c( •.  .'/> _ 

Frances  Harte  Young,  Town  Clerk 


49 


SPECIAL  TOWN  ELECTION 
THURSDAY,  MAY  15,  2003 
7AM  -  8PM 

WARRANT  FOR  THE  ANNUAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
MAY  3,  2003 

Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS: 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  the  inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and 
Town  affairs  to  meet  in  the  Perkins  Auditorium  in  the  Bessie  Buker  School  in 
said  Town  on  Saturday,  the  third  of  May  2003  at  eight  o’clock  in  the  forenoon, 
then  and  there  to  act  on  the  following  articles.  "Article  One,"  the  election 
of  officers  to  be  by  official  ballot  from  8:00AM  until  12:OONOON;  the  remaining 
articles  to  be  acted  upon  at  1:00PM,  and  if  not  completed,  the  meeting  to  be 
reconvened  on  Tuesday,  May  6,  2003  at  7:30PM,  at  the  Bessie  Buker  School; 

AND  TO  VOTE  ON  BALLOT  QUESTIONS  AT  THE  SPECIAL  ELECTION  ON  THURSDAY,  MAY  15,  2003 
AT  THE  BUKER  SCHOOL  IN  SAID  TOWN  BETWEEN  THE  HOURS  OF  7:00AM  AND  8:00PM. 

For  the  full  text  of  the  Warrant  please  refer  to  pages  184  to  190  of  the 
permanent  Town  Record  for  2003. 


BALLOT  ACCOUNTING 


***** 


BALLOT  BOX  REGISTRATION 

NUMBER  OF  REGULAR  BALLOTS  CAST 
NUMBER  OF  ABSENTEE  BALLOTS  CAST 


1266 

1206 


60 


***** 


COUNT  OF  REGULAR  BALLOTS 
BALLOTS  FURNISHED 
BALLOTS  CAST 
BALLOTS  SPOILED 
BALLOTS  IN  ESCROW 
BALLOTS  UNUSED 


1981 

1206 


774 

1981 


1 

0 


TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR 


***** 


COUNT  OF  ABSENTEE  BALLOTS 
BALLOTS  FURNISHED 
BALLOTS  CAST 
BALLOTS  SPOILED 
BALLOTS  UNRETURNED 
BALLOTS  UNUSED 


133 

200 


200 


60 

1 

6 


TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR 
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SPECIAL  TOWN  ELECTION  (continued) 
THURSDAY,  MAY  15,  2003 

CERTIFICATION  OF  VOTE 


QUESTION  1 


Council  on  Aging  Van 


YES 

NO 

BLANKS 

TOTAL 


949 

304 

13 

1266 


QUESTION  2 


Iron  Rail  Boiler  Replacement 


YES 

NO 

BLANKS 

TOTAL 


801 

425 

40 

1266 


QUESTION  5 


Route  97/Cherry  Street  Intersection  Traffic  Light 


YES 

NO 

BLANKS 

TOTAL 


796 

440 

30 

1266 


QUESTION  7 


School  Operating  Expense  Override 


YES 

NO 

BLANKS 

TOTAL 


653 

609 

4 

1266 


The  following  ballot  questions  were  not  counted  because  Town  Meeting  either 
defeated  the  article  or  decided  to  take  no  action. 

QUESTION  3  Purchase  of  Friend  Court  property 
QUESTION  4  Enforcement  funding  for  dog  bylaw 
QUESTION  5  Town  Hall/Police  Station:  additional  funding 


ATTEST : 


Frances  Harte  Young,  Town  Clerk 


ANNUAL  TOWN  MEETING 
DISSOLUTION  OF  MEETING 
TUESDAY,  MAY  20,  2003 

PRESENT:  Moderator  Paul  Weaver;  Town  Clerk  Frances  Young;  Selectmen  Peter  Hersee, 
Donald  Pickard  and  Thomas  Tanous 

At  8:10PM,  Moderator  Paul  Weaver  declared  the  Annual  Meeting  in  session  for 
the  sole  purpose  of  dissolution.  Stating  that  the  Override  Election  being 
concluded  and  there  being  no  further  business  to  come  before  the  meeting,  he 
would  entertain  a  motion  to  dissolve  the  meeting.  It  was  moved  and  seconded 

by  Thomas  Tanous  and  Peter  Hersee.  The  Annual  Town  Meeting  of  2003  was 
dissolved  at  8:12PM. 
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SPECIAL  TOWN  MEETING  TUESDAY,  JUNE  17,  2003  (continued) 


MODERATOR 


Paul  D.  Weaver 


TOWN  CLERK 


Frances  H.  Young 


SELECTMEN 


Peter  A.  Hersee,  Chairman 
Donald  J.  Pickard 
Thomas  Tanous 


FINANCE  AND 
ADVISORY  COMMITTEE 


John  Darling,  Chairman 

David  Bonnette,  Michael  Lucy,  Scott  Spearing 


Total  Registered  Voters:  2429 
Quorum:  2%  of  2429 

At  7:40PM,  the  Special  Town  Meeting  was  called  to  order  by  Moderator  Weaver. 

The  return  of  service  of  the  Warrant  was  presented  and  Article  One  read 
to  the  voters.  The  meeting  was  then  opened  for  remarks  and  discussion. 

Donald  Gallant,  Chairman,  School  Committee,  said  that  the  figure  of 

$1,263,666  (in  addition  to  the  $18,309,043  already  approved  by  Hamilton’s 

and  Wenham's  Annual  Town  Meetings)  was  considered  a  reasonable  amount  by 

the  School  Committee  and,  in  their  view,  affordable  by  each  town  in  proportionate 

shares . 

John  Darling,  Chairman  of  the  Finance  and  Advisory  Committee,  said  that 
the  Committee  would  recommend  in  favor  of  the  amount. 

Peter  Hersee,  Chairman  of  the  Board  of  Selectmen,  said  the  Board  would 
support  the  suggested  figure,  especially  since  the  extra  money  would  help 
with  Chapter  70  shortfall,  special  needs  and  transportation  costs. 

From  the  floor,  Nancy  Patti  asked  if  there  would  be  any  new  programs  created 
with  the  extra  money.  Charles  Cooke,  School  District  Business  Manager, 
said  no. 

William  Nichols  asked  about  the  possibility  of  state  funding  being  restored, 
in  which  case  would  the  money  from  the  override  be  returned  to  the  Town. 

Donald  Gallant  said  no,  stating  that  the  money  is  needed  by  the  school  system 
which  had  to  take  money  from  surplus  to  help  with  a  dump  site  cleanup  in 
New  Hampshire  and  a  septic  system  problem.  Money  is  needed  to  replace  the 
withdrawals  from  the  school  reserve  fund. 

After  some  further  discussion,  Mr.  Weaver  reread  the  motion. 

CERTIFICATION  OF  VOTE 

ARTICLE  ONE  School  Operating  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  contingent 
upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts  General 
Laws  Chapter  59,  Section  21C  (g) ,  and  also  contingent  upon  the  Town  of  Hamil¬ 
ton  appropriating  its  proportionate  share,  to  be  added  to  the  portion  of 
Article  2,  as  approved  at  the  May  3,  2003  Annual  Town  Meeting,  allocated  for 
annual  operating  expenses  of  the  Hamilton  Wenham  Regional  School  District  to 
meet  the  Town’s  share  of  the  total  operatiog  budget  of  the  District  which  is 
approved  and  funded  by  the  Town  of  Wenham,  or  to  take  any  other  action  thereon. 
The  ballot  vote  on  approval  of  this  appropriation  will  take  place  on  Friday, 

June  27,  2003  at  the  Buker  School,  from  7:00AM  to  8:00PM  on  the  following 
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SPECIAL  TOWN  MEETING  TUESDAY,  JUNE  17,  2003  (continued) 

ARTICLE  ONE  (continued) 

question:  "Shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional 
$381,219  in  real  estate  and  personal  property  taxes  for  the  purposes  of 
paying  Wenham' s  share  of  the  total  authorized  annual  operating  expenses 
of  the  Hamilton-Wenham  Regional  School  District  in  excess  of  the  portion 
approved  under  Article  2,  as  approved  at  the  May  3,  2003  Annual  Town  Meeting, 
for  the  fiscal  year  beginning  on  July  1,  2003?" 

MOTION  THE  SCHOOL  COMMITTEE  MOVES  THAT  THE  TOWN  RAISE  AND  APPROPRIATE 
$381,219,  CONTINGENT  UPON  THE  PASSAGE  OF  A  REFERENDUM  QUESTION  PURSUANT  TO 
MASSACHUSETTS  GENERAL  LAWS  CHAPTER  59,  SECTION  21C(G),  AND  ALSO  CONTINGENT 
UPON  THE  TOWN  OF  HAMILTON  APPROPRIATING  ITS  PROPORTIONATE  SHARE,  TO  BE  ADDED 
TO  THE  PORTION  OF  ARTICLE  2,  AS  APPROVED  AT  THE  MAY  3,  2003  ANNUAL  TOWN 
MEETING,  ALLOCATED  FOR  ANNUAL  OPERATING  EXPENSES  OF  THE  HAMILTON  WENHAM 
REGIONAL  SCHOOL  DISTRICT  TO  MEET  THE  TOWN'S  SHARE  OF  THE  TOTAL  OPERATING 
BUDGET  OF  THE  DISTRICT  WHICH  IS  APPROVED  AND  FUNDED  BY  THE  TOWN  OF  WENHAM. 

THE  BALLOT  VOTE  ON  APPROVAL  OF  THIS  APPROPRIATION  WILL  TAKE  PLACE  ON 
FRIDAY,  JUNE  27,  2003  AT  THE  BUKER  SCHOOL  FROM  7:00AM  TO  8:00PM  ON  THE 
FOLLOWING  QUESTION:  "SHALL  THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  ASSESS  AN 
ADDITIONAL  $381,219  IN  REAL  ESTATE  AND  PERSONAL  PROPERTY  TAXES  FOR  THE  PUR¬ 
POSES  OF  PAYING  WENHAM' S  SHARE  OF  THE  TOTAL  AUTHORIZED  ANNUAL  OPERATING  EX¬ 
PENSES  OF  THE  HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  IN  EXCESS  OF  THE  POR¬ 
TION  APPROVED  UNDER  ARTICLE  2,  AS  APPROVED  AT  THE  MAY  3,  2003  ANNUAL  TOWN 
MEETING  BEGINNING  ON  JULY  1,  2003?" 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  2%  OF  2429  (49) 

PRESENT:  354 

MOVED  AND  SECONDED  BY  DONALD  GALLANT,  REGIONAL  SCHOOL  COMMITTEE  MEMBER 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  SUBSTANTIALLY,  APPROXIMATELY  10  TO  1 


No  further  business  coming  before  the  Meeting,  it  was  moved  and  seconded 
and  passed  unanimously  to  adjourn  to  the  Special  Town  Election  -  8:08PM. 


ATTEST: 


Frances  Harte  Young,  Town  Clerk 
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TOWN  OF  WENHAM 
SPECIAL  TOWN  MEETING 
WEDNESDAY,  JUNE  25,  2003 


WARRANT  FOR  THE  SPECIAL  TOWN  MEETING 
Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS : 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  the  inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and 
Town  affairs  to  meet  in  the  Perkins  Auditorium  in  the  Bessie  Buker  School 
in  said  Town  on  Tuesday  the  Seventeenth  of  June,  2003,  at  seven- thirty  in 
the  evening,  then  and  there  to  act  on  the  following  articles,  and  to  vote 
on  the  ballot  question  at  the  Special  Town  Election  on  Friday,  the  twenty- 
seventh  day  of  June,  2003,  at  the  Buker  School  in  said  town  between  the 
hours  of  7:00AM  and  8:00PM. 

ARTICLE  ONE  School  Operating  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  con¬ 
tingent  upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts 
General  Laws  Chapter  59,  Section  21C(g),  and  also  contingent  upon  the  Town 
of  Hamilton  appropriating  its  proportionate  share,  to  be  added  to  the  portion 
of  Article  2,  as  approved  at  the  May  3,  2003  Annual  Town  Meeting,  allocated 
for  annual  operating  expenses  of  the  Hamilton  Wenham  Regional  School  District 
to  meet  the  Town's  share  of  the  total  operating  budget  of  the  District  which 
is  approved  and  funded  by  the  Town  of  Wenham,  or  to  take  any  other  action 
thereon.  The  ballot  vote  on  approval  of  this  appropriation  will  take  place 
on  Friday,  June  27,  2003,  at  the  Buker  School,  from  7:00AM  to  8:00PM  on 
the  following  question:  "Shall  the  Town  of  Wenham  be  allowed  to  assess  an 
additional  $381,219  in  real  estate  and  personal  property  taxes  for  the 
purposes  of  paying  Wenham’ s  share  of  the  total  authorized  annual  operating 
expenses  of  the  Hamilton-Wenham  regional  School  District  in  excess  of  the 
portion  approved  under  Article  2,  as  approved  at  the  May  3,  2003  Annual  Town 
Meeting,  for  the  fiscal  year  beginning  on  July  1,  2003." 

ARTICLE  TWO  To  act  on  any  other  business  that  may  legally  come  before 


this  meeting 


And  you  are  hereby  directed  to  serve  this  warrant  by  posting  attested  copies 
thereof:  one  at  the  junction  of  Friend  Court  and  Main  Street;  one  at  the 
junction  of  Topsfield  Road  and  Maple  Street;  one  at  the  junction  of  Larch 
Row,  Walnut  Road  and  Dodge’s  Row;  and  one  at  the  junction  of  Grapevine  Road 
and  Hull  Street  fourteen  days  at  least  before  the  time  of  the  meeting 
aforesaid . 

Thereof  fail  not  and  make  return  of  this  warrant,  with  your  doings  thereon,  to 
the  Town  Clerk,  at  the  time  and  place  of  holding  the  meeting  aforesaid. 

Given  under  our  hands  this  23rd  day  of  May,  2003. 

Signed:  Peter  A.  Hersee,  Thomas  Tanous,  Donald  J.  Pickard,  Selectmen 
Signed:  Brent  Morong,  Constable  of  the  Town  of  Wenham,  May  27,  2003 


ATTEST: 


Frances  Harte  Young,  Town  Clerk 
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SPECIAL  TOWN  ELECTION 
FRIDAY,  JUNE  27,  2003 

WARRANT  FOR  THE  SPECIAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
JUNE  17,  2003 

Essex, ss . 

GREETINGS : 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  the  inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and 
Town  affairs  to  meet  in  the  Perkins  Auditorium  in  the  Bessie  Buker  School  in 
said  Town  on  Tuesday,  the  Seventeenth  of  June  2003,  at  seven-thirty  in  the 
evening,  then  and  there  to  act  on  the  following  articles,  AND  TO  VOTE  ON  THE 
BALLOT  QUESTION  AT  THE  SPECIAL  TOWN  ELECTION  ON  FRIDAY,  THE  TWENTY- SEVENTH  DAY 
OF  JUNE  2003,  AT  THE  BUKER  SCHOOL  IN  SAID  TOWN  BETWEEN  THE  HOURS  OF  7:00AM 
AND  8:00PM. 

For  full  text  of  the  Warrant  please  refer  to  page  224  of  the  Town  Record. 

TOWN  OF  WENHAM 
OVERRIDE  ELECTION 
FRIDAY,  JUNE  27,  2003 

***** 


BALLOT  BOX  REGISTRATION  1117 

NUMBER  OF  REGULAR  BALLOTS  CAST  957 

NUMBER  OF  ABSENTEE  BALLOTS  CAST  160 

***** 

COUNT  OF  REGULAR  BALLOTS 

BALLOTS  FURNISHED  1999 

BALLOTS  CAST  957 

BALLOTS  SPOILED  1 

BALLOTS  IN  ESCROW  0 

BALLOTS  FOR  TEST  5 

BALLOTS  USED  FOR  ABSENTEE  14 

BALLOTS  UNUSED  1022 

TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR  1999 

***** 

COUNT  OF  ABSENTEE  BALLOTS 

BALLOTS  FURNISHED  150 

BALLOTS  CAST  160 

BALLOTS  SPOILED  0 

BALLOTS  UNRETURNED  4 

REGULAR  BALLOTS  USED  FOR  ABSENTEE  14 

BALLOTS  UNUSED  0 

TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  164 


CERTIFICATION  OF  VOTE 

QUESTION  ONE  SCHOOL  OPERATING  EXPENSE  OVERRIDE 

Shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional  $381,219  in 
real  estate  and  personal  property  taxes  for  the  purposes  of  paying  Wenham' s 
share  of  the  total  authorized  annual  operating  expenses  of  the  Hamilton- 
Wenham  Regional  School  District  in  excess  of  the  portion  approved  under 
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SPECIAL  TOWN  ELECTION  FRIDAY,  JUNE  27,  2003  (continued) 

CERTIFICATION  OF  VOTE  (continued) 

Article  2,  as  approved  at  the  May  3,  2003  Annual  Town  Meeting,  for  the  fiscal 
year  beginning  on  July  1,  2003?" 


YES 

NO 

BLANKS 

TOTAL 


643 

471 

3 

1117 


ATTEST: 


Frances  Harte  Young,  Town  Clerk 


TOWN  OF  HAMILTON 
CERTIFICATION  OF  VOTE 

"The  following  is  a  Certification  of  the  Vote  taken  at  the  Special  Town 
Election  for  the  Town  of  Hamilton,  held  June  27,  2003  at  the  Winthrop 
School . 

BALLOT  QUESTION  #1 

Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  $884,447  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  funding  Hamilton's 
apportioned  share  of  the  net  operating  cost  of  Hamilton-Wenham  Regional 
School  district  for  the  fiscal  year  beginning  July  1,  2003? 


Yes 

1,224 

No 

1,350 

Blanks 

14 

Total 

2,588 

TRUE  COPY: 

ATTEST: 

Signed:  Theresa  M.  Fanning,  CMC  -  Town  Clerk" 

SPECIAL  TOWN  MEETING 
TUESDAY,  JUNE  17,  2003 
DISSOLUTION  OF  MEETING 
Tuesday,  July  15,  2003 

PRESENT:  Moderator  Paul  Weaver;  Town  Clerk  Frances  Young;  Selectmen  Peter 
Hersee,  Donald  Pickard  and  Thomas  Tanous 

At  7:55PM,  Moderator  Paul  Weaver  declared  the  Special  Town  Meeting  in  session 
for  the  sole  purpose  of  dissolution.  Stating  that  the  Override  Election  being 
concluded  and  there  being  no  further  business  to  come  before  the  meeting,  he 
entertained  a  motion  to  dissolve  the  meeting.  The  Board  of  Selectmen  so  moved 
and  seconded  and  voted  unanimously  to  dissolve  the  meeting  at  7:57PM. 

ATTEST:  '1 ftHKlZ  U(j(Cf)0- 

Frances  Harte  Young,  Town  Clerk 
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TOWN  OF  WENHAM 
SPECIAL  TOWN  MEETING 
WEDNESDAY,  AUGUST  20,  2003 

WARRANT  FOR  THE  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
AUGUST  20,  2003 

Essex, ss . 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS: 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed 
to  notify  the  inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and 
Town  affairs  to  meet  in  the  Perkins  Auditorium  in  the  Bessie  Buker  School  in 
said  Town  on  Wednesday  the  twentieth  of  August,  2003,  at  Seven-thirty  in  the 
evening,  then  and  there  to  act  on  the  following  articles.  The  articles  are  to 
be  acted  upon  commencing  at  7:30PM,  and  if  not  completed,  the  meeting  to  be 
reconvened  on  Thursday,  August  21,  2003,  at  7:30PM  at  the  Bessie  Buker  School; 
and  to  vote  on  ballot  questions  at  the  Special  Town  Election  on  Tuesday, 

August  26,  2003,  at  the  Buker  School  in  said  town  between  the  hours  of  7:00AM 
and  8:00PM. 

ARTICLE  ONE  Town  Hall/Police  Station:  Additional  Funding  Request 

To  see  if  the  Town  will  vote  to  increase  the  total  appropriation  for  the 
cost  of  the  Town  Hall  renovation  and  new  Police  Station  project,  approved 
under  Article  7  of  the  2002  Annual  Town  Meeting,  by  an  amount  to  be  recommended 
by  the  Town  Hall  and  Police  Station  Building  Committee,  and  to  increase  the 
authorized  borrowing  by  a  like  amount  provided  that  said  increase  in  borrowing 
shall  be  excluded  from  the  provisions  of  Proposition  2|,  so-called,  by  the 
passage  of  a  referendum  question  under  the  Massachusetts  General  Laws, 

Chapter  59,  Section  21C,  paragraph  (k)  said  referendum  question  to  be  voted 
on  by  ballot  at  the  Special  Town  Election  to  be  held  on  Tuesday,  August  26, 
2003,  at  the  Buker  School  in  said  town  between  the  hours  of  7:00AM  and 
8:00PM,  on  the  following  question:  "Shall  the  Town  of  Wenham  be  allowed  to 
exempt  from  the  provisions  of  Proposition  Two  and  One-Half,  so-called,  the 
amounts  required  to  pay  for  the  additional  bonds  issued  in  order  to  pay  for 
the  increased  costs  of  the  Town  Hall  and  Police  Station  Project?" 

ARTICLE  TWO  School  Operating  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  con¬ 
tingent  upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts 
General  Laws  Chapter  59,  Section  21C(g),  to  be  added  to  the  portion  of  Article 
2,  as  approved  at  the  May  3,  2003,  Annual  Town  Meeting,  allocated  for  annual 
operating  expenses  of  the  Hamilton  Wenham  Regional  School  District  to  meet 
the  Town’s  share  of  the  total  2003-2004  operating  budget  of  the  District  as 
approved  pursuant  to  Massachusetts  General  Laws  Chapter  71,  Section  16B,  or 
to  take  any  other  action  thereon.  The  ballot  vote  on  approval  of  this  appro¬ 
priation  will  take  place  on  Tuesday,  August  26,  2003,  at  the  Buker  School, 
from  7:00AM  to  8:00PM  on  the  following  question:  "Shall  the  Town  of  Wenham 
be  allowed  to  assess  an  additional  $121,544  in  real  estate  and  personal  pro¬ 
perty  taxes  for  the  purposes  of  paying  Wenham’ s  share  of  the  total  authorized 
annual  operating  expenses  of  the  Hamilton  Wenham  Regional  School  District  in 
excess  of  the  portion  approved  under  Article  2,  for  the  fiscal  year  beginning 
on  July  1,  2003?" 
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ARTICLE  THREE 


School  Operating  Expense  -  Alternative  Funding 

To  see  if  the  Town  will  vote,  in  the  event  that  appropriation  of  all  of 
Wenham' s  share  of  the  total  2003-2004  operating  budget  of  the  District  as 
approved  pursuant  to  Massachusetts  General  Laws,  Chapter  71,  Section  16B 
is  not  approved  by  the  portion  of  Article  2,  allocated  for  annual  operating 
expenses  of  the  Hamilton  Wenham  Regional  School  District  as  approved  at  the 
May  3,  2003,  Annual  Town  Meeting,  and  by  approval  of  Article  2  of  the  August  20, 
2003,  Special  Town  Meeting  and  ballot  vote  on  August  26,  2003,  to  make  appro¬ 
priation  for  the  same  and  to  make  appropriation  for  the  same  and  to  determine 
the  source  thereof,  or  take  any  other  action  thereon. 

ARTICLE  FOUR  To  act  on  any  other  business  that  may  legally  come  before 

this  meeting 

And  you  are  hereby  directed  to  serve  this  warrant  by  posting  attested  copies 
thereof:  one  at  the  junction  of  Friend  Court  and  Main  Street;  one  at  the 
junction  of  Topsfield  Road  and  Maple  Street;  one  at  the  junction  of  Larch 
Row,  Walnut  Road  and  Dodge's  Row;  and  one  at  the  junction  of  Grapevine 
Road  and  Hull  Street  seven  days  at  least  before  the  time  of  the  meeting 
aforesaid . 

Thereof  fail  not  and  make  return  of  this  warrant,  with  your  doings  thereon, 
to  the  Town  Clerk,  at  the  time  and  place  of  holding  the  meeting  aforesaid. 

Given  under  our  hands  this  29th  day  of  July,  2003. 

Signed:  Peter  A.  Hersee,  Thomas  Tanous,  Donald  J.  Pickard,  Board  of  Selectmen 
Signed:  Brent  Morong,  Constable  of  the  Town  of  Wenham,  August  2,  2003 

ATTEST:  CdmVr _ 

Frances  Harte  YoungV"  Town  Clerk 


SPECIAL  TOWN  MEETING 
WEDNESDAY,  AUGUST  20,  2003 


MODERATOR 


Paul  D.  Weaver 


TOWN  CLERK 
SELECTMEN 


FINANCE  AND 

ADVISORY 

COMMITTEE 


Frances  H.  Young 

Peter  A.  Hersee,  Chairman 
Donald  Pickard 
Thomas  Tanous 

John  Darling,  Chairman 

David  Bonne tte,  Michael  Lucy,  Lawrence  Swartz 


Total  Registered  Voters:  2456 
Quorum:  2%  of  2456  (49) 

At  7:38PM  the  Meeting  was  called  to  order  by  Moderator  Paul  Weaver. 

Town  Moderator  and  Town  Clerk,  present;  return  of  service  of  the  Warrant; 
quorum,  present  (174) 

Reading  of  Article  One  by  Moderator 

The  reading  was  followed  by  an  explanation  by  the  Moderator.  Two  points  were 
made  very  clear:  1)  This  is  a  good  time  to  build  because  of  historically  low 
interest  rates;  2)  a  no  vote  nullifies  the  contract  in  place  and  the  Building 
Committee  will  have  to  go  back  to  the  drawing  board.  The  Moderator  also 
emphasized  that  ARTICLE  ONE  must  be  voted  on  as  is  —  that  no  rewording  would 
be  possible  because  of  contractual  restrictions  and  legal  procedures. 
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SPECIAL  TOWN  MEETING  WEDNESDAY,  AUGUST  20,  2003  (continued) 

Win  Dodge,  Chairman  of  the  Building  Committee,  then  gave  an  explanation  of  the 
background  work  done  by  the  Committee,  the  reasons  for  their  decisions,  and 
why  the  vote  would  be  so  important  at  this  time. 

The  floor  was  then  turned  over  the  Finance  and  Advisory  Committee  Chairman, 

John  Darling,  who  said  the  Committee  favors  passage  of  both  Articles  One  and 
Two.  As  to  Article  One,  he  gave  six  reasons. 

1.  The  Town  Hall/Police  Station  Building  Project  is  an  approved  project  (Town 
Meeting  -  May  2002) .  The  increased  amount  will  have  a  minimal  effect  on  the 
tax  rate.  Favorable  current  bond  rates  should  be  considered. 

2.  A  bid  price  has  been  set,  with  a  contractor  whose  references  have  been 
checked . 

3.  Because  bond  interest  rates  are  at  an  historic  low,  an  opportunity  could 
be  lost  by  rejection  of  the  Article.  The  town  has  had  past  past  history  with 
such  delays. 

4.  Because  the  project  was  approved  in  the  year  2002,  a  substantial  amount 
of  money  has  already  been  spent  on  plans,  etc.,  and  with  rejection  of  the 
Article  could  be  considered  a  loss. 

5.  The  current  design  addresses  basic  needs.  Without  the  increase,  one  or  the 
other  of  the  projects  (Town  Hall  renovation  or  Police  Station  building)  will 
have  to  be  dropped. 

6.  Reasons  for  Town  Hall  renovation:  aging  building  with  water  and  electrical 
problems,  inaccessibility  for  the  handicapped  and  elderly,  etc. 

Reasons  for  new  Police  Station:  a  substandard  building  which  requires  re¬ 
placement  . 

In  the  long-term  interest  of  the  Town,  it  is  far  wiser  to  proceed  now  than 
to  delay  to  a  time  when  costs  may  be  much  higher. 

Peter  Hersee,  Chairman  of  the  Board  of  Selectmen,  said  that  the  Board  strongly 
recommends  the  passage  of  Article  One. 

At  this  point,  the  Moderator  opened  the  floor  to  questions  seeking  information. 

William  Nichols  asked  if  there  would  be  a  firm  commitment  to  a  4.5%  interest 
rate.  Mr.  Darling  said  no  but  that  the  "market"  is  still  holding  and  that 
a  financial  advisor  he  consulted  said  that  4.5%  is  likely  to  remain  for  some 
time . 

General  discussion  was  then  opened.  Amy  McGowan,  after  saying  that  she  supports 
all  projects,  asked  if  the  vote  could  not  be  postponed  to  a  date  when  more 
"neighbors"  could  be  present  (August  20  being  a  vacation  time  for  many).  She 
pointed  out  that  a  large  amount  of  money  is  involved  and  that  more  people 
should  be  present.  The  Moderator  explained  again  the  legal  timing  of  the 
Meeting.  The  vote  must  occur  within  thirty  days  or  the  contractor  and  the 
bid  are  lost. 

William  Wilbur  questioned  how  a  cost  estimator  could  be  off  by  a  million 
dollars.  John  Darling  explained  that  the  amount  was  not  just  an  estimate 
mistake.  There  were  several  components:  1)  increased  cost  of  a  full-time 
Clerk  of  the  Works;  complexity  of  a  small  project  including  historical 
renovation  and  new  building. 
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John  Galligan  recommended  going  back  to  the  drawing  board  and  spending  two 
million  for  the  Town  Hall  and  two  million  for  senior  citizen  housing. 

The  Moderator  had  to  point  out.  again  that  the  only  choice  before  the  meeting 
is  to  vote  to  do  the  project  as  is  or  not  to  do  it. 

William  Wagner  moved  the  question,  which  was  seconded,  also  from  the  floor. 

David  Grey  argued  that  there  were  still  people  waiting  to  speak  and  that  he 
thought  there  should  be  more  discussion  despite  the  call.  It  was  explained 
that  a  call  for  the  question  is  a  legal  and  parliamentary  procedure  which 
immediately  stops  all  discussion  for  any  reason.  It  must  be  acted  upon  by 
a  vote.  If  the  Meeting  wishes  to  argue  further  it  may  defeat  the  call. 

CERTIFICATION  OF  VOTE 

2/3  MAJORITY  REQUIRED 
QUORUM:  2%  OF  2456  (49) 

PRESENT:  174 

VOICE  VOTE 

MOTION  TO  CALL  THE  QUESTION  DECLARED  PASSED  BY  FIVE  TO  ONE  OR  BETTER 
End  of  debate 

Motion  reread  by  Moderator 
CERTIFICATION  OF  VOTE 

ARTICLE  ONE  Town  Hall/Police  Station:  Additional  Funding  Request 

To  see  if  the  Town  will  vote  to  increase  the  total  appropriation  for  the 
cost  of  the  Town  Hall  renovation  and  new  Police  Station  project,  approved 
under  Article  7  of  the  2002  Annual  Town  Meeting,  by  an  amount  to  be  re¬ 
commended  by  the  Town  Hall  and  Police  Station  Building  Committee,  and  to 
increase  the  authorized  borrowing  by  a  like  amount  provided  that  said  increase 
in  borrowing  shall  be  excluded  from  the  provisions  of  Proposition  2\ ,  so- 
called,  by  the  passage  of  a  referendum  question  under  the  Massachusetts 
General  Laws,  Chapter  59,  Section  21C,  paragraph  (k)  said  referendum  question 
to  be  voted  on  by  ballot  at  the  Special  Town  Election  to  be  held  on  Tuesday, 
August  26,  2003,  at  the  Buker  School  in  said  town  between  the  hours  of  7:00AM 
and  8:00PM,  on  the  following  question:  "Shall  the  Town  of  Wenham  be  allowed 
to  exempt  from  the  provisions  of  Proposition  Two  and  One-Half,  so-called, 
the  amounts  required  to  pay  for  the  additional  bonds  issued  in  order  to  pay 
for  the  increased  costs  of  the  Town  Hall  and  Police  Station  Project?" 

MOTION  THE  BOARD  OF  SELECTMEN  AND  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVE 
THAT  THE  TOWN  APPROPRIATE  AND  AUTHORIZE  THE  TREASURER,  WITH  THE  APPROVAL  OF 
THE  SELECTMEN,  TO  BORROW,  PURSUANT  TO  M.G.L. ,  CHAPTER  44  OR  OTHERWISE  A  SUM 
NOT  TO  EXCEED  $977,000  WHICH  WILL  INCREASE  THE  TOTAL  APPROPRIATION  FOR  THE 
COST  OF  THE  TOWN  HALL  RENOVATION  AND  NEW  POLICE  STATION  PROJECT,  APPROVED 
UNDER  ARTICLE  7  OF  THE  2002  ANNUAL  TOWN  MEETING,  AND  TO  INCREASE  THE  AUTHORIZED 
BORROWING  BY  A  LIKE  AMOUNT  PROVIDED  THAT  SAID  INCREASE  IN  BORROWING  SHALL  BE 
EXCLUDED  FROM  THE  PROVISIONS  OF  PROPOSITION  2i,  SO-CALLED,  BY  THE  PASSAGE 
OF  A  REFERENDUM  QUESTION  UNDER  THE  MASSACHUSETTS  GENERAL  LAWS,  CHAPTER  59, 
SECTION  2 1C,  PARAGRAPH  (K)  SAID  REFERENDUM  QUESTION  TO  BE  VOTED  ON  BY  BALLOT 
AT  THE  SPECIAL  TOWN  ELECTION  TO  BE  HELD  ON  TUESDAY,  AUGUST  26,  2003,  AT  THE 
BUKER  SCHOOL  IN  SAID  TOWN  BETWEEN  THE  HOURS  OF  7:00AM  AND  8:00PM,  ON  THE 
FOLLOWING  QUESTION:  "SHALL  THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  EXEMPT  FROM  THE 
PROVISIONS  OF  PROPOSITION  TWO  AND  ONE-HALF,  SO-CALLED,  THE  AMOUNTS  REQUIRED 
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CERTIFICATION  OF  ARTICLE  ONE  VOTE  (continued) 

TO  PAY  FOR  THE  ADDITIONAL  BONDS  ISSUED  IN  ORDER  TO  PAY  FOR  THE  INCREASED  COSTS 
OF  THE  TOWN  HALL  AND  POLICE  STATION  PROJECT?" 

TWO/THIRDS  MAJORITY  REQUIRED 
QUORUM:  2%  OF  2456  (49) 

PRESENT:  174 

MOVED  AND  SECONDED  BY  PETER  A.  HERSEE,  CHAIRMAN,  BOARD  OF  SELECTMEN 

VOTER  CARDS 
TELLERS 

YES:  116 

NO:  48 

TOTAL:  164 

2/3  =  109 

MOTION  DECLARED  APPROVED  BY  A  MARGIN  OF  SEVEN  VOTES 

The  Moderator  then  moved  on  to  consideration  of  Article  Two,  School  Operating 
Expense.  He  explained  that  because  of  the  decision  of  the  Two-Town  District 
Meeting,  so-called,  the  amount  in  the  Article  is  a  binding  contract  under 
state  and  district  law.  The  money  must  be  voted  by  override  or  found  elsewhere 
in  the  town  operating  budget. 

If  Article  Two  passes  at  the  Special  Town  Meeting  and  at  the  Override  Election, 
there  will  be  no  need  for  any  action  to  be  taken  on  Article  Three. 

CERTIFICATION  OF  VOTE 

ARTICLE  TWO  School  Operating  Expense  Override 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money,  contingent 
upon  the  passage  of  a  referendum  question  pursuant  to  Massachusetts  General 
Laws  Chapter  59,  Section  21C  (g) ,  to  be  added  to  the  portion  of  Article  2,  as 
approved  at  the  May  3,  2003  Annual  Town  Meeting,  allocated  for  annual  operating 
expenses  of  the  Hamilton  Wenham  Regional  School  District  to  meet  the  Town’s 
share  of  the  total  2003-2004  operating  budget  of  the  District  as  approved 
pursuant  to  Massachusetts  General  Laws  Chapter  71,  Section  16B,  or  to  take 
any  other  action  thereon.  The  ballot  vote  on  approval  of  this  appropriation 
will  take  place  on  Tuesday,  August  26,  2003,  at  the  Buker  School,  from  7AM 
to  8PM  on  the  following  question:  "Shall  the  Town  of  Wenham  be  allowed  to  assess 
an  additional  $121,544  in  real  estate  and  personal  property  taxes  for  the 
purposes  of  paying  Wenham' s  share  of  the  total  authorized  annual  operating 
expenses  of  the  Hamilton-Wenham  Regional  School  District  in  excess  of  the 
portion  approved  under  Article  2,  for  the  fiscal  year  beginning  on  July  1,  2003?" 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  RAISE  AND 
APPROPRIATE  $121,544,  CONTINGENT  UPON  THE  PASSAGE  OF  A  REFERENDUM  QUESTION 
PURSUANT  TO  MASSACHUSETTS  GENERAL  LAWS  CHAPTER  59,  SECTION  2 1C  (G)  TO  BE 
ADDED  TO  THE  PORTION  OF  ARTICLE  2,  AS  APPROVED  AT  THE  MAY  3,2003  ANNUAL  TOWN 
MEETING,  ALLOCATED  FOR  ANNUAL  OPERATING  EXPENSES  OF  THE  HAMILTON  WENHAM  REGIONAL 
SCHOOL  DISTRICT,  TO  MEET  THE  TOWN’S  SHARE  OF  THE  TOTAL  2003-2004  OPERATING 
BUDGET  OF  THE  DISTRICT  AS  APPROVED  PURSUANT  TO  MASSACHUSETTS  GENERAL  LAWS 
CHAPTER  71,  SECTION  16B.  THE  BALLOT  VOTE  ON  APPROVAL  OF  THIS  APPROPRIATION 
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CERTIFICATION  OF  ARTICLE  TWO  VOTE  (continued) 

WILL  TAKE  PLACE  ON  TUESDAY,  AUGUST  26,  2003,  AT  THE  BUKER  SCHOOL,  FROM 
7:00AM  TO  8:00PM  ON  THE  FOLLOWING  QUESTION:  "SHALL  THE  TOWN  OF  WENHAM 
BE  ALLOWED  TO  ASSESS  AN  ADDITIONAL  $121,544  IN  REAL  ESTATE  AND  PERSONAL 
PROPERTY  TAXES  FOR  THE  PURPOSES  OF  PAYING  WENHAM' S  SHARE  OF  THE  TOTAL 
AUTHORIZED  ANNUAL  OPERATING  EXPENSES  OF  THE  HAMILTON-WENHAM  REGIONAL  SCHOOL 
DISTRICT  IN  EXCESS  OF  THE  PORTION  APPROVED  UNDER  ARTICLE  2,  FOR  THE  FISCAL 
YEAR  BEGINNING  ON  JULY  1,  2003?" 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  2%  OF  2456  (49) 

PRESENT:  174 

MOVED  AND  SECONDED  BY  LAWRENCE  D.  SWARTZ,  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 
NO  TELLERS 

MOTION  DECLARED  PASSED  TEN  TO  ONE  IN  FAVOR 


ATTEST 


FRANCES  HARTE  YOUl^G,  TOWN  CLERK 

It  was  moved  and  seconded  from  the  floor  at  8:48PM  to  adjourn  to  the  Override 
Election. 


SPECIAL  TOWN  ELECTION 
TUESDAY,  AUGUST  26,  2003 

Town  Hall/Police  Station:  Additional  Funding  Request 
School  Operating  Expense  Override 

WARRANT  FOR  THE  SPECIAL  TOWN  MEETING 
AUGUST  20,  2003 

Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS : 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  the  inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and 
Town  affairs  to  meet  in  the  Perkins  Auditorium  in  the  Bessie  Buker  School  in 
said  Town  on  Wednesday  the  twentieth  of  August,  2003,  at  Seven-thirty  in  the 
evening,  then  and  there  to  act  on  the  following  articles.  The  articles  are  to 
be  acted  upon  commencing  at  7:30PM,  and  if  not  completed,  the  meeting  to  be 
reconvened  on  Thursday,  August  21,  2003,  at  7:30PM,  at  the  Bessie  Buker  School 
AND  TO  VOTE  ON  BALLOT  QUESTIONS  AT  THE  SPECIAL  TOWN  ELECTION  ON  TUESDAY, 

AUGUST  26,  2003,  AT  THE  BUKER  SCHOOL  IN  SAID  TOWN  BETWEEN  THE  HOURS  OF  7:00AM 
AND  8:00PM 

For  a  full  text  of  the  Warrant,  please  refer  to  pages  229  and  230  of  the 
Town  Record. 
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SPECIAL  TOWN  ELECTION  TUESDAY,  AUGUST  26,  2003  (continued) 
BALLOT  ACCOUNTING 
***** 


BALLOT  BOX  REGISTRATION  542 

NUMBER  OF  REGULAR  BALLOTS  CAST  510 

NUMBER  OF  ABSENTEE  BALLOTS  CAST  32 

***** 

COUNT  OF  REGULAR  BALLOTS 

BALLOTS  FURNISHED  2000 

BALLOTS  CAST  510 

BALLOTS  SPOILED  0 

BALLOTS  IN  ESCROW  0 

BALLOTS  UNUSED  1490 

TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR  2000 

***** 

COUNT  OF  ABSENTEE  BALLOTS 

BALLOTS  FURNISHED  200 

BALLOTS  CAST  32 

BALLOTS  SPOILED  0 

BALLOTS  UNRETURNED  5 

BALLOTS  UNUSED  163 

TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  200 


CERTIFICATION  OF  VOTE 

QUESTION  1  Town  Hall/Police  Station:  Additional  Funding  Request 

Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the  provisions  of  Proposition 
Two  and  One-Half,  so-called,  the  amounts  required  to  pay  for  the  additional  bonds 
issued  in  order  to  pay  for  the  increased  costs  of  the  Town  Hall  and  Police 
Station  Project? 

YES 
NO 

BLANKS 
TOTAL 

CERTIFICATION  OF  VOTE 

QUESTION  2  School  Operating  Expense  Override 

Shall  the  Town  of  Wenham  be  allowed  to  assess  an  additional  $121,544  in  real 
estate  and  personal  property  taxes  for  the  purposes  of  paying  Wenham’ s  share 
of  the  total  authorized  annual  operating  expenses  of  the  Hamilton-Wenham 
Regional  School  District  in  excess  of  the  portion  approved  under  Article  2 
for  the  fiscal  year  beginning  on  July  1,  2003? 


YES  352 
NO  190 
BLANKS  0 
TOTAL  542 


234 

307 

1 

542 


ATTEST: 


.limes,  //riRiC./'diakir- 

FRANCES  HARTE  YOUNGT  TOWN  CLERK 
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SPECIAL  TOWN  MEETING 
WEDNESDAY,  AUGUST  20,  2003 
DISSOLUTION  OF  MEETING 
Tuesday,  September  2,  2003 

PRESENT:  Moderator  Paul  Weaver;  Town  Clerk,  Frances  Young;  Selectmen  Peter 
Hersee,  Donald  Pickard,  Thomas  Tanous 

At  8:55PM,  Moderator  Paul  Weaver  called  the  Special  Town  Meeting  of 
August  20  back  into  session  for  the  sole  purpose  of  dissolution.  He  stated 
that  Articles  1  and  2  had  been  acted  upon  at  the  Meeting  and  Override 
Election.  At  the  Meeting  the  Moderator  had  explained  that  if  Articles  1  and 
2  were  passed  at  the  Override  Election  no  action  need  be  taken  on  Article  3 
(see  page  233  of  the  Town  Record) .  He  again  declared  that  no  action  need  be 
taken  on  Article  3.  He  then  entertained  a  motion  to  dissolve  the  Meeting. 
Mr.  Tanous  so  moved  with  a  second  by  Mr.  Pickard.  Shortly  before  8PM  it 
was  voted  unanimously  to  dissolve  the  August  20  Special  Town  Meeting. 

ATTEST:  ' _ 

Frances sHarie  Young,  Town  Clerk 


Open  Space  Contribution  -  25  acres  of  deed  restricted  land 
(corner  of  Cherry  &  Pleasant  streets) 
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Eastern  Bank  -  Money  Market 

$905,678.86 

Eastern  Bank  -  Money  Market 

$ 330,653.8 1 

Eastern  Bank  -  Vendor  Account 

$ 0.00 

Eastern  Bank  -  Payroll  Account 

$0.00 

Eastern  Bank  -  Payroll  Tax  Account 

$0.00 

Fleet  Bank  -  Town  Investment  Account 

$993,121.94 

Eastern  Bank  -  Trust  Fund  Investment  Account 

$ 814,265.32 

Fleet  Bank  -  Housing  Partnership  Investment  Account 

$163,365.30 

Fleet  Bank  -  Hamilton  Shopping  Contingency  Fund 

$25,284.89 

Eastern  Bank  -  Joint  Libraty  Money  Market 

$6,901.00 

Eastern  Bank  Joint  Library  Grant  Account 

$52,104.70 

Total  Bank  Balance  as  of  June  30,  2003 

$3,291,375.82 
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TRUST  FUND  REPORT 
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NAME  OF  FUND 


Cemetery  Flower  Funds 
Abbott  Fund 
George  Badger  Fund 
Batchelder  Fund 
Becker  Fund 
Lloyd  Brooks  Fund 
John  D.  Cannon  Fund 
Frank  Coming  Fund 
D'Ambrosio  Fund 
Elizabeth  Dodge  Fund 
Philip  Ellwood  Dodge  Fund 
Margaret  R.  Dudley  Fund 
Almont  &  Eleanor  Elwell  Fund 
A  &  E  Cosh  Fund 
Dorothy  Pulsifier  Fund 
Mercy  Featherstone  Fund 
Goodridge  &  Larabee  Fund 
Earle  E.  Johnson  Fund 
Col.  Henry  F.  Kent  Fund 
George  Kilham  Fund 
William  E.  Ludden  Fund 
Walter  C.  Ober  Fund 
Lena  Peck  Fund 
A  &  M  Perkins  Fund 
Edward  A.  Perkins  Fund 
Ruth  D.  Perkins  Fund 
John  H.  Rice  Fund 
Ralph  M.  Smith  Fund 
Elbridge  Stanley  Fund 
Ethel  B.  Wentworth  Fund 

Cemetery  Perpetual  Care  Fund 

Conservation  Fund 

General  Cemetery  Funds 
David  O.  Allen  Fund 
Hattie  L.  Batchelder  Fund 
JH  &  ML  Perkins  Fund 
Ethel  B.  Wentworth  Fund 

General  Charity  Funds 

John  K.  Dodge  Fund 
Mary  E.  Perkins  Fund 
Ralph  M.  Smith  Fund 
Elizabeth  P.  Tilton  Fund 
Benjamin  F.  Young  Fund 

Library  Memorial  Funds 

Louise  E.  Brown  Fund 

Charles  W.&  Marjorie  Davis  Func 

Judson  W.  Dodge  Fund 

Edwin  P.  Hawkins  Fund 

Nielson  Fund 

Rae  Scott  Memorial  Trust 

Stabilization  Fund 


TOTALS 
Treasurer  Balance 
Accountants  Balance 


ORIGINAL 

BALANCE 

INTEREST 

OTHER 

BALANCE 

ENDOWMENT 

7/1/02 

EARNED 

INCOME 

EXPENDED  6/30/03 

200.00 

206.82 

3.72 

210.54 

100.00 

103.41 

1.86 

105.27 

400.00 

450.26 

8.24 

458.50 

1,000.00 

1,125.50 

20.26 

26.50 

1,119.26 

200.00 

243.66 

4.46 

248.12 

175.00 

180.96 

3.26 

184.22 

200.00 

206.81 

3.73 

210.54 

200.00 

262.30 

4.73 

267.03 

200.00 

206.81 

3.73 

210.54 

200.00 

206.82 

3.72 

210.54 

200.00 

206.81 

3.72 

210.53 

200.00 

202.30 

3.64 

205.94 

500.00 

571.67 

10.29 

581.96 

500.00 

554.21 

9.98 

564.19 

425.00 

258.78 

6.07 

200.00 

464.85 

200.00 

206.81 

3.73 

210.54 

200.00 

206.81 

3.73 

210.54 

200.00 

206.81 

3.72 

210.53 

200.00 

206.84 

3.73 

210.57 

200.00 

249.83 

4.57 

254.40 

400.00 

471.58 

8.66 

480.24 

225.00 

268.59 

4.91 

273.50 

200.00 

227.85 

4.10 

231.95 

200.00 

278.53 

5.08 

283.61 

500.00 

719.85 

12.93 

732.78 

100.00 

109.06 

1.86 

110.92 

200.00 

247.75 

4.53 

252.28 

200.00 

206.81 

3.73 

210.54 

200.00 

257.70 

4.71 

262.41 

175,834.65 

3,176.03 

1,600.00 

180,610.68 

0.00 

37,116.59 

3,318.81 

40,435.40 

475.00 

1,267.02 

22.94 

46.88 

1,243.08 

596.68 

1,329.36 

24.07 

41.87 

1,311.56 

1,000.00 

1,804.36 

32.62 

46.88 

1,790.10 

1,000.00 

1,731.05 

31.30 

41.87 

1,720.48 

500.00 

4,623.53 

83.60 

2,500.00 

2,207.13 

3,000.00 

7,346.31 

132.68 

2,700.00 

4,778.99 

34,000.00 

37,857.91 

682.34 

2,600.00 

35,940.25 

3,000.00 

6,709.93 

121.17 

2,400.00 

4,431.10 

1,620.00 

4,610.51 

83.22 

1,300.00 

3,393.73 

66,108.65 

77,059.01 

1,388.24 

78,447.25 

4,780.00 

5,139.82 

92.60 

5,232.42 

500.00 

1,262.79 

22.75 

1,285.54 

100.00 

400.09 

7.21 

407.30 

3,000.00 

5,428.02 

97.78 

5,525.80 

12,000.00 

12,070.52 

217.45 

12,287.97 

0.00 

389,696.65 

7,020.47 

396,717.12 

139,605.33 

780,140.06 

16,716.68 

1,800.00 

11,704.00 

786,952.74 

786,952.74 

786,952.74 


DIFFERENCE 


0.00 
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Powers  &  Sullivan 


Certified  Public  Accountants 


.123  New  Boston  Street 


Woburn,  MA  01  HOI 


T  78!  037  0322 


F  781  037  0474 


wwvv.power.sandsulli  van.  corn 


Independent  Auditors’  Report 


RAM  "ONE  |  member 


To  the  Honorable  Board  of  Selectmen 
Town  ofWenham,  Massachusetts 

We  have  audited  the  accompanying  financial  statements  of  the  governmental  activities,  each  major  fund,  and  the 
aggregate  remaining  fund  information  of  the  Town  of  Wenham,  Massachusetts,  as  of  and  for  the  fiscal  year  ended 
June  30,  2003,  which  collectively  comprise  the  Town’s  basic  financial  statements  as  listed  in  the  table  of  contents. 
These  financial  statements  are  the  responsibility  of  the  Town  ofWenham,  Massachusetts’  management.  Our 
responsibility  is  to  express  opinions  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America 
and  Government  Auditing  Standards,  issued  by  the  Comptroller  General  of  the  United  States.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts 
and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinions. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  respective 
financial  position  of  the  governmental  activities,  each  major  fund,  and  the  aggregate  remaining  fund  information  of 
the  Town  ofWenham,  Massachusetts,  as  of  June  30,  2003,  and  the  respective  changes  in  financial  position, 
where  applicable,  thereof  for  the  fiscal  year  then  ended  in  conformity  with  accounting  principles  generally 
accepted  in  the  United  States  of  America. 

As  more  fully  described  in  Note  12,  the  Town  has  implemented  several  Governmental  Accounting  Standards 
Board  Statements,  which  changed  the  beginning  fund  equity  position  of  several  funds  and  established  net  assets 
for  governmental  activities  and  business-type  activities. 

In  accordance  with  Government  Auditing  Standards,  we  have  also  issued  our  report  dated  August  8,  2003,  on  our 
consideration  of  the  Town  of  Wenham,  Massachusetts’  internal  control  over  financial  reporting  and  our  tests  of  its- 
compliance  with  certain  provisions  of  laws,  regulations,  contracts  and  grants.  That  report  is  an  integral  part  of  an 
audit  performed  in  accordance  with  Government  Auditing  Standards  and  should  be  read  in  conjunction  with  this 
report  in  considering  the  results  of  our  audit. 


Management  s  discussion  and  analysis,  located  on  the  following  pages,  and  schedule  of  revenues,  expenditures 
and  changes  in  fund  balance  -  general  fund  and  water  special  revenue  fund  -  budgetary  basis,  located  after  the 
notes  to  the  basic  financial  statements,  are  not  a  required  part  of  the  basic  financial  statements  but  is 
supplementary  information  required  by  the  Governmental  Accounting  Standards  Board.  We  have  applied  certain 
limited  procedures,  which  consisted  principally  of  inquiries  of  management  regarding  the  methods  of 

measurement  and  presentation  of  the  required  supplementary  information.  However,  we  did  not  audit  the 
informatics  - - - •* 
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Management’s  Discussion  and  Analysis 


As  management  of  the  Town  of  Wenham  (Town),  we  offer  readers  of  these  financial  statements  this  narrative 
overview  and  analysis  of  the  financial  activities  for  the  fiscal  year  ended  June  30,  2003.  This  is  the  first  year  our 
financial  statements  have  been  prepared  under  the  Governmental  Accounting  Standards  Board  Statement 
Number  34  -  Basic  Financial  Statements  -  and  Management’s  Discussion  and  Analysis  -  for  State  and  Local 
Governments  (GASB  #34).  This  new  reporting  model  represents  a  major  change  when  compared  to  prior 
financial  statements.  The  Town  has  elected  to  implement  this  new  standard  one  year  before  it  was  required  by 
the  GASB.  We  encourage  readers  to  consider  the  information  presented  in  this  report. 

Overview  of  the  Financial  Statements 


This  discussion  and  analysis  are  intended  to  serve  as  an  introduction  to  the  Town’s  basic  financial  statements. 
These  basic  financial  statements  comprise  of  three  components:  1)  government-wide  financial  statements,  2) 
fund  financial  statements,  and  3)  notes  to  the  financial  statements. 

Government-wide  financial  statements.  The  government-wide  financial  statements  are  designed  to  provide 
readers  with  a  broad  overview  of  finances,  in  a  manner  similar  to  private-sector  business. 


The  statement  of  net  assets  presents  information  on  all  assets  and  liabilities,  with  the  difference  between  the  two 
reported  as  net  assets.  Over  time,  increases  or  decreases  in  net  assets  may  serve  as  a  useful  indicator  of 
whether  the  financial  position  is  improving  or  deteriorating. 

The  statement  of  activities  presents  information  showing  how  the  government’s  net  assets  changed  during  the 
most  recent  fiscal  year.  All  changes  in  net  assets  are  reported  as  soon  as  the  underlying  event  giving  rise  to  the 
change  occurs,  regardless  of  the  timing  of  related  cash  flows.  Thus,  revenues  and  expenses  are  reported  in  this 
statement  for  some  items  that  will  only  result  in  cash  flows  in  future  fiscal  periods  (e.g.,  uncollected  taxes  and 
earned  but  unused  vacation  leave). 

Both  of  the  government-wide  financial  statements  distinguish  functions  that  are  principally  supported  by  taxes  and 
intergovernmental  revenues  ( governmental  activities)  from  other  functions  that  are  intended  to  recover  all  or  a 
significant  portion  of  their  costs  through  user  fees  and  charges  ( business-type  activities).  The  governmental 
activities  include  general  government,  public  safety,  education,  public  works,  human  services,  culture  and 
recreation,  pension  benefits,  property  and  liability  insurance,  employee  benefits,  interest  and  state  and  county 
charges.  The  Town  does  not  report  any  business-type  activities. 

Fund  financial  statements.  A  fund  is  a  grouping  of  related  accounts  that  is  used  to  maintain  control  over 
resources  that  have  been  segregated  for  specific  activities  or  objectives.  Fund  accounting  is  used  to  ensure  and 
demonstrate  compliance  with  finance-related  legal  requirements.  All  of  the  funds  can  be  divided  into  three 
categories:  governmental  funds,  proprietary  funds,  and  fiduciary  funds. 

Governmental  funds.  Governmental  funds  are  used  to  account  for  essentially  the  same  functions  reported  as 
governmental  activities  in  the  government-wide  financial  statements.  However,  unlike  the  government-wide 
financial  statements,  governmental  fund  statements  focus  on  near-term  inflows  of  spendable  resources ,  as  well 
as  on  balances  of  spendable  resources  available  at  the  end  of  the  fiscal  year.  Such  information  may  be  useful  in 
evaluating  a  government’s  near-term  financing  requirements. 

Because  the  focus  of  governmental  funds  is  narrower  than  that  of  the  government-wide  financial  statements,  it  is 
useful  to  compare  the  information  presented  for  governmental  activities  in  the  government-wide  financial 
statements.  By  doing  so,  readers  may  better  understand  the  long-term  impact  of  the  government’s  near-term 
financing  decisions.  Both  the  governmental  fund  balance  sheet  and  the  governmental  fund  statement  of 
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revenues,  expenditures,  and  changes  in  fund  balances  provide  a  reconciliation  to  facilitate  this  comparison 
between  governmental  funds  and  governmental  activities. 

The  Town  adopts  an  annual  appropriated  budget  for  its  general  fund.  A  budgetary  comparison  schedules  has 
been  provided  for  the  general  fund  to  demonstrate  compliance  with  this  budget. 

Proprietary  funds.  Enterprise  funds  are  used  to  report  the  same  functions  presented  as  business-type  activities 
in  the  government-wide  financial  statements.  The  Town  does  not  maintain  any  proprietary  funds. 

Fiduciary  funds.  Fiduciary  funds  are  used  to  account  for  resources  held  for  the  benefit  of  parties  outside  the 
government.  Fiduciary  funds  are  not  reflected  in  the  government-wide  financial  statement  because  the  resources 
of  those  funds  are  not  available  to  support  the  Town’s  own  programs.  The  accounting  used  for  fiduciary  funds  is 
much  like  that  used  for  propriety  funds.  The  Town  does  not  report  any  fiduciary  funds. 

Notes  to  the  basic  financial  statements.  The  notes  provide  additional  information  that  is  essential  to  a  full 
understanding  of  the  data  provided  in  the  government-wide  and  fund  financial  statements. 


Town  ofWenham,  Massachusetts 


Management’s  Discussion  and  Analysis 


70 


Government-wide  Financial  Analysis 


Governmental 

Activities 

Assets: 

Current  assets .  $  4,422,522 

Noncurrent  assets  (excluding  capital) .  175,803 

Capital  assets .  5,892,423 

Total  assets .  10,490,748 

Liabilities: 

Current  liabilities  (excluding  debt) .  295,507 

Current  debt .  200,000 

Noncurrent  debt .  3,000,000 

Total  liabilities . .  3,495,507 

Net  Assets: 

Capital  assets  net  of  related  debt .  2,692,423 

Restricted .  1,018,045 

Unrestricted .  3,284,773 

Total  net  assets .  6,995,241 

Program  revenues: 

Charges  for  services .  1 ,274,308 

Operating  grants  and  contributions .  241,241 

Capital  grants  and  contributions .  399,51 1 

General  Revenues: 

Real  estate  and  personal  property  taxes .  7,523,300 

Motor  vehicle  and  other  excise  taxes .  556,638 

Nonrestricted  grants .  476,069 

Unrestricted  investment  income .  35,725 

Other  revenues .  49,991 

Total  revenues .  10,556,783 

Expenses: 

General  Government .  656,158 

Public  Safety .  1,749,185 

Education .  4,560,142 

Public  Works .  1,228,724 

Human  Services .  33,622 

Culture  and  Recreation .  931,090 

Pension  benefits .  297,424 

Property  and  liability  insurance .  75,179 

Employee  benefits .  356,060 

Interest . 150,430 

State  and  county  charges .  112,015 

Total  expenses .  10,150,029 

Change  in  net  assets .  $  406,754 
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As  noted  earlier,  net  assets  may  serve  over  time  as  a  useful  indicator  of  a  government’s  financial  position.  Assets 
exceeded  liabilities  by  $6,995,241  at  the  close  of  FY2003. 

Net  assets  of  $2,392,423  (34%)  reflects  its  investment  in  capital  assets  (e.g.,  land,  buildings,  machinery,  and 
equipment),  less  any  related  debt  used  to  acquire  those  assets  that  are  still  outstanding.  The  Town  uses  these 
capital  assets  to  provide  services  to  citizens;  consequently,  these  assets  are  not  available  for  future  spending. 
Although  the  investment  in  its  capital  assets  is  reported  net  of  its  related  debt,  it  should  be  noted  that  the 
resources  needed  to  repay  this  debt  must  be  provided  from  other  sources,  since  the  capital  assets  themselves 
cannot  be  used  to  liquidate  these  liabilities. 

An  additional  portion  of  the  net  assets  $1,018,045  (15%)  represents  resources  that  are  subject  to  external 
restrictions  on  how  they  may  be  used.  The  remaining  balance  of  unrestricted  net  assets  $3,284,773  (47%)  may 
be  used  to  meet  the  government’s  ongoing  obligations  to  citizens  and  creditors. 

At  the  end  of  the  current  fiscal  year,  the  Town  is  able  to  report  positive  balances  in  all  three  categories  of  net 
assets. 

The  governmental  activities  net  assets  increased  by  $406,754  during  the  current  fiscal  year  which  is  mainly  the 
result  of  capital  grants  of  $400,000,  depreciation  expense  exceeding  debt  service  principal  expenditures  by 
($120,000),  the  reduction  of  long-term  liabilities  of  $30,000  and  the  acquisition  of  capital  assets  from  current 
resources  of  $178,000  and  the  loss  incurred  in  the  fund  based  financial  statements  of  ($83,000).  Since  this  is  the 
first  year  of  reporting  under  GASB  #34  no  meaningful  historical  trends  have  been  established  to  draw  further 
conclusions. 

Financial  Analysis  of  the  Government's  Funds 

As  noted  earlier,  the  Town  uses  fund  accounting  to  ensure  and  demonstrate  compliance  with  finance-related  legal 
requirements. 

Governmental  funds.  The  focus  of  governmental  funds  is  to  provide  information  on  near-term  inflows,  outflows, 
and  balances  of  spendable  resources.  Such  information  is  useful  in  assessing  financing  requirements.  In 
particular,  unreserved  fund  balance  may  serve  as  a  useful  measure  of  a  government’s  net  resources  available  for 
spending  at  the  end  of  the  fiscal  year. 

As  of  the  end  of  the  current  fiscal  year,  governmental  funds  reported  combined  ending  fund  balances  of 
$3,442,327,  a  decrease  of  ($82,660)  from  the  prior  year.  The  General  Fund’s  results  of  operation  resulted  in  a 
$43,222  increase  in  fund  balance  while  the  Nonmajor  funds  had  a  decrease  of  ($125,882).  Most  of  the  decrease 
is  attributable  to  the  expenditure  of  Capital  Projects  Funds  to  acquire  capital  assets. 

The  General  Fund  is  the  chief  operating  fund.  At  the  end  of  the  current  fiscal  year,  unreserved  fund  balance  of 
the  general  fund  was  $966,492,  while  total  fund  balance  reached  $1,725,327.  As  a  measure  of  the  general  fund’s 
liquidity,  it  may  be  useful  to  compare  both  unreserved  fund  balance  and  total  fund  balance  to  total  fund 
expenditures.  Unreserved  fund  balance  represents  10%  of  total  general  fund  expenditures,  while  total  fund 
balance  represents  18%  of  that  same  amount. 
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General  Fund  Budgetary  Highlights 


The  Town  has  adopted  budgets  for  the  General  Fund  and  Water  Special  Revenue  Fund.  There  was  no 
significant  change  made  to  the  original  budget  to  arrive  at  the  final  budget.  Both  funds  results  of  operations  had  a 
net  surplus  for  the  fiscal  year  when  compared  to  the  budgeted  amounts. 


Capital  Asset  and  Debt  Administration 

Outstanding  long-term  debt  of  the  general  government,  as  of  June  30,  2003,  totaled  23,200,000,  of  which 
$1,465,000  is  related  to  construction  of  the  joint  library,  $1,300,000  is  related  to  Water  operations,  $205,000  for  a 
fire  truck  and  $230,000  for  the  new  Town  Hall/Police  Station. 

The  Town  has  elected  to  delay  recording  general  infrastructure  assets  acquired  before  June  30,  2002  as  allowed 
by  GASB  #34.  The  historical  depreciated  cost  of  these  assets  has  not  been  compiled. 

Please  refer  to  the  Notes  for  further  discussion  of  the  debt  activity. 

Requests  for  Information 

This  financial  report  is  designed  to  provide  a  general  overview  of  the  Town’s  finances  for  all  those  with  an  interest 
in  the  government’s  finances.  Questions  concerning  any  of  the  information  provided  in  this  report  or  requests  for 
additional  financial  information  should  be  addressed  to  the  Town  Accountant. 


Town  Administrator,  Jeff  Chelgren,  attending  Hamilton- Wenham  Regionalization  Retreat 
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STATEMENT  OF  NET  ASSETS 


JUNE  30,  2003 


Primary  Government 


Governmental 

Activities 


ASSETS 

CURRENT: 

Cash  and  short-term  investments .  $  3,291,792 

Receivables,  net  of  allowance  for  uncollectibles: 

Real  estate  and  personal  property  taxes .  42,181 

Tax  liens .  24,892 

Motor  vehicle  excise  taxes .  48,709 

Water  fees .  134,730 

Departmental  and  other .  798 

Intergovernmental .  346,431 

Tax  foreclosures .  252,989 

Investment  in  joint  venture .  280,000 

NONCURRENT: 

Receivables,  net  of  allowance  for  uncollectibles: 

Real  estate  tax  deferrals .  175,803 

Capital  assets,  net  of  accumulated  depreciation .  5,892,423 


TOTAL  ASSETS .  10,490,748 


LIABILITIES 

CURRENT: 

Warrants  payable .  143,248 

Accrued  payroll .  60,566 

Accrued  interest .  11,818 

Other  liabilities .  25,875 

Compensated  absences .  54,000 

Bonds  and  notes  payable . 200,000 

NONCURRENT: 

Bonds  and  notes  payable .  3,000,000 


TOTAL  LIABILITIES .  3,495,507 


NET  ASSETS 

Invested  in  capital  assets,  net  of  related  debt .  2,692,423 

Restricted  for: 

Capital  projects .  326,736 

Permanent  funds: 

Expendable . 67,255 

Nonexpendable .  282,554 

Other  purposes .  341,500 

Unrestricted .  3,284,773 


TOTAL  NET  ASSETS .  $  6,995,241 


See  notes  to  basic  financial  statements. 
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STATEMENT  OF  ACTIVITIES 


Functions/Proqrams 
Primary  Government: 

Governmental  Activities: 

General  government . 

Public  safety . 

Education . 

Public  works . 

Human  services . 

Culture  and  recreation . 

Pension  benefits . 

Property  and  liability  insurance. 

Employee  benefits . 

Interest . 

State  and  county  charges . 

Total  Governmental  Activities 


See  notes  to  basic  financial  statements. 
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FISCAL  YEAR  ENDED  JUNE  30,  2003 


Program  Revenues 


Expenses 


Charges  for 
Services 


Operating 
Grants  and 
Contributions 


Capital 
Grants  and 
Contributions 


Net  (Expense) 
Revenue 


656,158  $ 

174,297  $ 

18,669  $ 

-  $ 

(463,192) 

1,749,185 

301,495 

90,916 

15,000 

(1,341,774) 

4,560,142 

- 

- 

- 

(4,560,142) 

1,228,724 

354,855 

700 

62,929 

(810,240) 

33,622 

13,707 

3,766 

- 

(16,149) 

931,090 

429,954 

87,190 

321,582 

(92,364) 

297,424 

- 

40,000 

- 

(257,424) 

75,179 

- 

- 

- 

(75,179) 

356,060 

- 

- 

- 

(356,060) 

150,430 

- 

- 

- 

(150,430) 

112,015 

- 

- 

- 

(112.015) 

10,150,029  $ 

1,274,308  $ 

241,241  $ 

399,511  $ 

(8,234,969) 

(Continued) 
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STATEMENT  OF  ACTIVITIES  (Continued) 

FISCAL  YEAR  ENDED  JUNE  30,  2003 


Primary  Government 


Governmental 

Activities 


Changes  in  net  assets: 

Net  (expense)  revenue  from  previous  page.. 

.  $ 

(8,234,969) 

General  revenues: 


General  revenues: 

Real  estate  and  personal  property  taxes, 

net  of  tax  refunds  payable .  7,523,300 

Motor  vehicle  and  other  excise  taxes .  556,638 

Grants  and  contributions  not  restricted  to 

specific  programs .  476,069 

Unrestricted  investment  income .  35,725 

Miscellaneous .  49,991 


Total  general  revenues  and  transfers .  8,641,723 


Change  in  net  assets .  406,754 

Net  Assets: 

Beginning  of  year .  . 6,588,487 


End  of  year .  $ _  6,995,241 


(Concluded) 
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GOVERNMENTAL  FUNDS 

BALANCE  SHEET 

JUNE  30,  2003 


ASSETS 


Nonmajor 
Governmental 
General  Funds 


Total 

Governmental 

Funds 


Cash  and  short-term  investments . 

Receivables,  net  of  uncollectibles: 

Real  estate  and  personal  property  taxes . 

Real  estate  tax  deferrals . 

Tax  liens . 

Motor  vehicle  excise  taxes . 

Water  fees . 

Departmental  and  other . 

Intergovernmental . 

Tax  foreclosures . 

Investment  in  joint  venture . 

TOTAL  ASSETS . 

LIABILITIES  AND  FUND  BALANCES 
LIABILITIES: 

Warrants  payable . 

Accrued  payroll . 

Other  liabilities . 

Deferred  revenues . 

TOTAL  LIABILITIES . 

FUND  BALANCES: 

Reserved  for: 

Encumbrances  and  continuing  appropriations... 

Perpetual  permanent  funds . 

Unreserved: 

Designated  for  investment  in  joint  venture . 

Designated  for  subsequent  year's  expenditures 
Undesignated,  reported  in: 

General  fund . 

Special  revenue  funds . 

Capital  projects  funds . 

Permanent  funds . 

TOTAL  FUND  BALANCES . 

TOTAL  LIABILITIES  AND  FUND  BALANCES . 


1,586,756 

$ 

1,705,036 

$ 

3,291,792 

42,181 

_ 

42,181 

175,803 

- 

175,803 

24,892 

- 

24,892 

48,709 

- 

48,709 

- 

134,730 

134,730 

798 

- 

798 

- 

346,431 

346,431 

252,989 

- 

252,989 

280,000 

- 

280,000 

2,412,128 

$ 

2,186,197 

$ 

4,598,325 

114,678 

58,167 

583 

513,373 

$ 

28,570 

2,399 

25,292 

412,936 

$ 

143,248 

60,566 

25,875 

926,309 

686,801 

469,197 

1,155,998 

40,920 

4,662 

282,554 

45,582 

282,554 

280,000 

437,915 

- 

280,000 

437,915 

966,492 

1,035,793 

326,736 

67,255 

966,492 

1,035,793 

326,736 

67,255 

1,725,327 

1,717,000 

3,442,327 

2,412,128 

$ 

2,186,197 

$ 

4,598,325 

See  notes  to  basic  financial  statements. 
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RECONCILIATION  OF  THE  GOVERNMENTAL  FUNDS  BALANCE  SHEET 
TOTAL  FUND  BALANCES  TO  THE  STATEMENT  OF  NET  ASSETS 


FISCAL  YEAR  ENDED  JUNE  30,  2002 


Total  governmental  fund  balances . 

Capital  assets  (net)  used  in  governmental  activities  are  not  financial  resources 
and,  therefore,  are  not  reported  in  the  funds . 

Accounts  receivable  are  not  available  to  pay  for  current-period 
expenditures  and,  therefore,  are  deferred  in  the  funds . 

In  the  statement  of  activities,  interest  is  accrued  on  outstanding  long-term  debt, 
whereas  in  governmental  funds  interest  is  not  reported  until  due . 

Long-term  liabilities  are  not  due  and  payable  in  the  current  period  and,  therefore, 
are  not  reported  in  the  governmental  funds 

Bonds  and  notes  payable . . 

Compensated  absences . . 

Net  effect  of  reporting  long-term  liabilities . 

Net  assets  of  governmental  activities . 


See  notes  to  basic  financial  statements. 
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$  3,442,327 

5,892,423 

926,309 

(11,818) 

(3,200,000) 

(54,000) 

(3,254,000) 

$  6,995,241 


Basic  Financial  Statements 


78 


GOVERNMENTAL  FUNDS 

STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN  FUND  BALANCES 
 FISCAL  YEAR  ENDED  JUNE  30,  2003 


General 

Nonmajor 

Governmental 

Funds 

Total 

Governmental 

Funds 

REVENUES: 

Real  estate  and  personal  property  taxes, 

net  of  tax  refunds . 

. $ 

7,523,300 

$  -  $ 

7,523,300 

Motor  vehicle  and  other  excise  taxes . 

556,638 

- 

556,638 

Charges  for  services . 

- 

340,248 

340,248 

Intergovernmental . 

973,996 

441,272 

1,415,268 

Departmental  and  other . 

410,429 

150,494 

560,923 

Contributions . 

- 

106,421 

106,421 

Investment  income . 

28,707 

25,278 

53,985 

TOTAL  REVENUES . 

9,493,070 

1,063,713 

10,556,783 

EXPENDITURES: 

Current: 

General  government . 

658,031 

238,431 

896,462 

Public  safety . 

1,498,623 

186,487 

1,685,110 

Education . 

4,560,142 

- 

4,560,142 

Public  works . 

1,051,061 

323,473 

1,374,534 

Human  services . 

30,747 

2,875 

33,622 

Culture  and  recreation . 

571,542 

301,204 

872,746 

Pension  benefits . 

297,424 

•- 

297,424 

Property  and  liability  insurance . 

75,179 

- 

75,179 

Employee  benefits . 

356,060 

- 

356,060 

State  and  county  charges . 

112,015 

- 

112,015 

Debt  service: 

Principal . 

149,000 

76,000 

225,000 

Interest . 

90,024 

61,125 

151,149 

TOTAL  EXPENDITURES . 

. - . 

9,449,848 

1,189,595 

10,639,443 

EXCESS  (DEFICIENCY)  OF  REVENUES 

OVER  EXPENDITURES . 

43,222 

(125,882) 

(82,660) 

OTHER  FINANCING  SOURCES  (USES): 

Operating  transfers  in . 

- 

253,000 

253,000 

Operating  transfers  out . 

- 

(253,000) 

(253,000) 

TOTAL  OTHER  FINANCING  SOURCES  (USES) .  . _ •_  _ 

NET  CHANGE  IN  FUND  BALANCES .  43,222  (125,882)  (82,660) 

FUND  BALANCES  AT  BEGINNING  OF  YEAR .  1,682,105  1,842,882  3,524,987 

FUND  BALANCES  AT  END  OF  YEAR .  $  1,725,327  $  1,717,000  S  3,442,327 


See  notes  to  basic  financial  statements. 
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Notes  to  Basic  Financial  Statements 


Fiscal  Year  Ended  June  30.  2003 


NOTE  1  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  accompanying  basic  financial  statements  of  the  Town  of  Wenham,  Massachusetts  (the  Town)  have  been 
prepared  in  accordance  with  accounting  principles  generally  accepted  in  the  United  States  of  America  (GAAP). 
The  Governmental  Accounting  Standards  Board  (GASB)  is  the  recognized  standard-setting  body  for  establishing 
governmental  accounting  and  financial  reporting  principles.  The  significant  accounting  policies  are  described 
herein. 

A.  Reporting  Entity 


The  Town  is  a  municipal  corporation  governed  by  an  elected  three  member  Board  of  Selectmen  and  an  appointed 
Town  Administrator. 

For  financial  reporting  purposes,  the  Town  has  included  all  funds,  organizations,  account  groups,  agencies, 
boards,  commissions  and  institutions.  The  Town  has  also  considered  all  potential  component  units  for  which  it  is 
financially  accountable  as  well  as  other  organizations  for  which  the  nature  and  significance  of  their  relationship 
with  the  Town  are  such  that  exclusion  would  cause  the  basic  financial  statements  to  be  misleading  or  incomplete. 
As  required  by  GAAP,  these  basic  financial  statements  present  the  Town  (the  primary  government)  and  its 
component  units.  The  Town  has  no  Component  Units  that  require  inclusion  in  these  general  purpose  financial 
statements. 

The  Town  is  a  member  of  the  North  East  Solid  Waste  Committee  (NESWC),  a  joint  venture  with  23  communities, 
organized  to  represent  its  members  in  all  matters  related  with  the  solid  waste  disposal  at  a  regional  waste-to- 
energy  facility  located  in  North  Andover,  Massachusetts.  This  agreement  and  related  joint  venture  will  expire  in 
September  2005.  In  accordance  with  a  depository  agreement,  NESWC  was  granted  control  over  various  funds 
received  from  the  contract  communities.  As  of  June  30,  2003,  the  Town’s  equity  interest  in  the  operation  of 
NESWC  totaled  approximately  $280,000,  which  is  recorded  in  the  General  Fund.  At  the  end  of  the  agreement  all 
funds  held  by  NESWC  will  be  distributed  back  to  the  Town.  Complete  financial  statements  for  NESWC  can  be 
obtained  directly  from  their  administrative  office  located  at  3  Burlington  Woods,  Burlington,  Massachusetts  01803. 

The  Town  has  an  agreement  with  the  Town  of  Hamilton  to  operate  a  Joint  Public  Library  under  the  direction  of  a 
Joint  Board  of  Library  Trustees.  The  Town  is  the  administrator  for  all  matters  associated  with  the  management  of 
the  Joint  Public  Library.  All  revenues  and  expenditures  related  to  the  operation  of  the  Joint  Public  Library  are 
accounted  for  in  the  Town's  General  Fund.  Reimbursements  from  the  Town  of  Hamilton  for  their  apportioned 
share  of  expenditures  are  recorded  as  intergovernmental  revenue.  In  fiscal  year  2003  operating  expenses  were 
approximately  $621 ,000  of  which  the  Town’s  share  was  approximately  $200,000  and  Hamilton's  share  was 
approximately  $421,000  and  reported  as  intergovernmental  revenue. 

The  Town  is  a  member  of  the  Hamilton-Wenham  Regional  School  District  that  provides  educational  services  to 
both  communities.  This  joint  venture  assesses  each  community  its  share  of  operating  and  debt  service  costs 
based  on  student  population  and  other  factors.  In  fiscal  year  2003  Wenham’s  share  of  the  operating  expense 
was  $4,196,191  and  its  share  of  the  debt  service  expense  was  $308,182.  There  is  no  equity  interest  reported  in 
these  financial  statements.  Complete  audited  financial  statements  can  be  obtained  directly  from  the  District’s 
administrative  office  located  at  5  School  Street,  Wenham,  MA  01984. 
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Fiscal  Year  Ended  June  30.  2003 


B.  Government-Wide  and  Fund  Financial  Statements 


Government-Wide  Financial  Statements 

The  government-wide  financial  statements  (i.e.,  statement  of  net  assets  and  the  statement  of  changes  in  net 
assets)  report  information  on  all  of  the  non-fiduciary  activities  of  the  primary  government  and  its  component  units. 
Governmental  activities,  which  are  primarily  supported  by  taxes  and  intergovernmental  revenues,  are  reported 
separately  from  business-type  activities,  which  are  supported  primarily  by  user  fees  and  charges. 

Fund  Financial  Statements 

The  GASB  requires  separate  financial  statements  be  provided  for  governmental  funds,  proprietary  funds,  and 
fiduciary  funds,  even  though  fiduciary  funds  are  excluded  from  the  government-wide  financial  statements.  Major 
individual  governmental  funds  and  major  individual  enterprise  funds  are  reported  as  separate  columns  in  the  fund 
financial  statements.  Nonmajor  funds  are  aggregated  and  displayed  in  a  single  column. 

Major  Fund  Criteria 

Major  funds  must  be  reported  if  the  following  criteria  are  met: 

•  If  the  total  assets,  liabilities,  revenues,  or  expenditures/expenses  of  an  individual  governmental  or 
enterprise  fund  are  at  least  10  percent  of  the  corresponding  element  (assets,  liabilities,  etc.)  for  all 
funds  of  that  category  or  type  (total  governmental  or  total  enterprise  funds),  and 

•  If  the  total  assets,  liabilities,  revenues,  or  expenditures/expenses  of  the  individual  governmental 
fund  or  enterprise  fund  are  at  least  5  percent  of  the  corresponding  element  for  all  governmental 
and  enterprise  funds  combined. 

Additionally,  any  other  governmental  or  enterprise  fund  that  management  believes  is  particularly 
significant  to  the  basic  financial  statements  may  be  reported  as  a  major  fund. 

Internal  service  funds  and  fiduciary  funds  are  reported  by  fund  type. 

C.  Measurement  Focus,  Basis  of  Accounting  and  Financial  Statement  Presentation 

Government-Wide  Financial  Statements 

The  government-wide  financial  statements  are  reported  using  the  economic  resources  measurement  focus  and 
the  accrual  basis  of  accounting.  Under  this  method,  revenues  are  recorded  when  earned  and  expenses  are 
recorded  when  the  liabilities  are  incurred.  Real  estate  and  personal  property  taxes  are  recognized  as  revenues  in 
the  fiscal  year  for  which  they  are  levied.  Grants  and  similar  items  are  recognized  as  revenue  as  soon  as  all 
eligibility  requirements  imposed  by  the  provider  have  been  met. 

The  statement  of  activities  demonstrates  the  degree  to  which  the  direct  expenses  of  a  particular  function  or 
segment  are  offset  by  program  revenues.  Direct  expenses  are  those  that  are  clearly  identifiable  with  a  specific 
function  or  segment.  Program  revenues  include  the  following: 

•  Charges  to  customers  or  applicants  who  purchase,  use,  or  directly  benefit  from  goods,  services,  or 
privileges  provided  by  a  given  function  or  segment. 

•  Grants  and  contributions  that  are  restricted  to  meeting  the  operational  requirements  of  a  particular 
function  or  segment. 
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•  Grants  and  contributions  that  are  restricted  to  meeting  the  capital  requirements  of  a  particular  function  or 
segment. 

Taxes  and  other  items  not  identifiable  as  program  revenues  are  reported  as  general  revenues. 

For  the  most  part,  the  effect  of  interfund  activity  has  been  removed  from  the  government-wide  financial 
statements. 

Fund  Financial  Statements 

Governmental  fund  financial  statements  are  reported  using  the  flow  of  current  financial  resources  measurement 
focus  and  the  modified  accrual  basis  of  accounting.  Under  the  modified  accrual  basis  of  accounting,  revenues 
are  recognized  when  susceptible  to  accrual  (i.e.,  measurable  and  available).  Measurable  means  the  amount  of 
the  transaction  can  be  determined  and  available  means  collectible  within  the  current  period  or  soon  enough 
thereafter  to  pay  liabilities  of  the  current  period.  Expenditures  are  recorded  when  the  related  fund  liability  is 
incurred,  except  for  unmatured  interest  on  general  iong-term  debt  which  is  recognized  when  due,  and  certain 
compensated  absences,  claims  and  judgments  which  are  recognized  when  the  obligations  are  expected  to  be 
liquidated  with  current  expendable  available  resources. 

Real  estate  and  personal  property  tax  revenues  are  considered  available  if  they  are  collected  within  60  days  after 
fiscal  year-end.  Investment  income  is  susceptible  to  accrual.  Other  receipts  and  tax  revenues  become 
measurable  and  available  when  the  cash  is  received  and  are  recognized  as  revenue  at  that  time. 

Entitlements  and  shared  revenues  are  recorded  at  the  time  of  receipt  or  earlier  if  the  susceptible  to  accrual  criteria 
is  met.  Expenditure  driven  grants  recognize  revenue  when  the  qualifying  expenditures  are  incurred  and  all  other 
grant  requirements  are  met. 

The  following  major  governmental  fund  is  reported: 

The  general  fund  is  the  primary  operating  fund.  It  is  used  to  account  for  all  financial  resources,  except  those  that 
are  required  to  be  accounted  for  in  another  fund. 

The  nonmajor  governmental  funds  consist  of  other  special  revenue,  capital  projects  and  permanent  funds  that  are 
aggregated  and  presented  in  the  nonmajor  governmental  funds  column  on  the  governmental  funds  financial 
statements.  The  following  describes  the  general  use  of  these  fund  types: 

The  special  revenue  fund  is  used  to  account  for  the  proceeds  of  specific  revenue  sources  (other  than  permanent 
funds  or  capital  projects  funds)  that  are  restricted  by  law  or  administrative  action  to  expenditures  for  specified 
purposes. 

The  capital  projects  fund  is  used  to  account  for  financial  resources  to  be  used  for  the  acquisition  or  construction  of 
major  capital  facilities  (other  than  those  financed  by  Enterprise  and  Trust  Funds). 

The  permanent  fund  is  used  to  account  for  financial  resources  that  are  legally  restricted  to  the  extent  that  only 
earnings,  not  principal,  may  be  used  for  purposes  that  support  the  governmental  programs. 

Proprietary  fund  financial  statements  are  reported  using  the  flow  of  economic  resources  measurement  focus  and 
use  the  accrual  basis  of  accounting.  Under  this  method,  revenues  are  recorded  when  earned  and  expenses  are 
recorded  when  the  liabilities  are  incurred. 

Proprietary  funds  distinguish  operating  revenues  and  expenses  from  nonoperating  items.  Operating  revenues 
and  expenses  generally  result  from  providing  services  and  producing  and  delivering  goods  in  connection  with  the 
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proprietary  funds  principal  ongoing  operations.  All  revenues  and  expenses  not  meeting  this  definition  are 
reported  as  nonoperating  revenues  and  expenses. 

The  Town  does  not  report  any  proprietary  funds. 

Fiduciary  fund  financial  statements  are  reported  using  the  flow  of  economic  resources  measurement  focus  and 
use  the  accrual  basis  of  accounting.  Fiduciary  funds  are  used  to  account  for  assets  held  in  a  trustee  capacity  for 
others  that  cannot  be  used  to  support  the  governmental  programs. 

The  Town  does  not  report  any  fiduciary  funds. 

Government-Wide  and  Fund  Financial  Statements 

For'the  government-wide  financial  statements  all  applicable  Financial  Accounting  Standards  Board  (FASB) 
pronouncements  issued  on  or  prior  to  November  30,  1989,  are  applied,  unless  those  pronouncements  conflict 
with  or  contradict  GASB  pronouncements. 

D.  Cash  and  Investments 


Government-Wide  and  Fund  Financial  Statements 

Cash  and  cash  equivalents  are  considered  to  be  cash  on  hand,  demand  deposits  and  short-term  investments  with 
an  original  maturity  of  three  months  or  less  from  the  date  of  acquisition.  Investments  are  carried  at  fair  value. 

E.  Accounts  Receivable 


Government-Wide  and  Fund  Financial  Statements 

The  recognition  of  revenue  related  to  accounts  receivable  reported  in  the  government-wide  financial  statements 
are  reported  under  the  accrual  basis  of  accounting.  The  recognition  of  revenue  related  to  accounts  receivable 
reported  in  the  governmental  funds  financial  statements  are  reported  under  the  modified  accrual  basis  of 
accounting. 

Real  Estate,  Personal  Property  Taxes  and  Tax  Liens 

st 

Real  estate  and  personal  property  taxes  are  levied  and  based  on  values  assessed  on  January  1  of  every  year. 
Assessed  values  are  established  by  the  Board  of  Assessor's  for  100%  of  the  estimated  fair  market  value.  Taxes 
are  due  on  August  1st,  November  1st,  February  1st  and  May  1st  and  are  subject  to  penalties  and  interest  if  they  are 
not  paid  by  the  respective  due  date.  Real  estate  and  personal  property  taxes  levied  are  recorded  as  receivables 
in  the  fiscal  year  of  the  levy. 

Real  estate  tax  liens  are  processed  after  the  close  of  the  valuation  year  on  delinquent  properties  and  are  recorded 
as  receivables  in  the  fiscal  year  they  are  processed. 

Real  estate  receivables  are  secured  via  the  tax  lien  process  and  are  considered  100%  collectible.  Accordingly, 
an  allowance  for  uncollectibles  is  not  reported. 

Personal  property  taxes  cannot  be  secured  through  the  lien  process.  The  allowance  of  uncollectibles  is  estimated 
based  on  historical  trends  and  specific  account  analysis. 
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Motor  Vehicle  Excise 

Motor  vehicle  excise  taxes  are  assessed  annually  for  each  vehicle  registered  and  are  recorded  as  receivables  in 
the  fiscal  year  of  the  levy.  The  Commonwealth  is  responsible  for  reporting  the  number  of  vehicles  registered  and 
the  fair  values  of  those  vehicles.  The  tax  calculation  is  the  fair  value  of  the  vehicle  multiplied  by  $25  per  $1 ,000  of 
value. 

The  allowance  for  uncollectibles  is  estimated  based  on  historical  trends  and  specific  account  analysis. 

Water  User  Fees 

User  fees  are  levied  monthly  based  on  individual  meter  readings  and  are  subject  to  penalties  and  interest  if  they 
are  not  paid  by  the  respective  due  date.  Unbilled  user  fees  are  estimated  at  year-end  and  are  recorded  as 
revenue  in  the  current  period.  Water  liens  are  processed  after  year  end  and  included  as  a  lien  on  the  property 
owner’s  tax  bill. 

Since  the  receivables  are  secured  via  the  lien  process,  these  accounts  are  considered  100%  collectible  and 
therefore  do  not  report  an  allowance  for  uncollectibles. 

Intergovernmental 

Various  federal  and  state  grants  for  operating  and  capital  purposes  are  applied  for  and  received  annually.  For 
non-expenditure  driven  grants,  receivables  are  recorded  as  soon  as  all  eligibility  requirements  imposed  by  the 
provider  have  been  met.  For  expenditure  driven  grants,  receivables  are  recorded  when  the  qualifying 
expenditures  are  incurred  and  all  other  grant  requirements  are  met. 

These  receivables  are  considered  100%  collectible  and  therefore  do  not  report  an  allowance  for  uncollectibles. 

F.  Inventories 


Government-Wide  and  Fund  Financial  Statements 

inventories  are  recorded  as  expenditures  at  the  time  of  purchase.  Such  inventories  are  not  material  in  total  to  the 
G.  Capital  Assets 

Government-Wide  and  Proprietary  Fund  Financial  Statements 

Capital  assets,  which  include  land,  land  improvements,  buildings,  machinery  and  equipment,  and  infrastructure 
(e.g.,  roads,  water  mains,  and  similar  items),  are  reported  in  the  applicable  governmental  activity  column  of  the 
government-wide  financial  statements.  Capital  assets  are  recorded  at  historical  cost,  or  at  estimated  historical 
cost,  if  actual  historical  cost  is  not  available.  Donated  capital  assets  are  recorded  at  the  estimated  fair  market 
value  at  the  date  of  donation.  Capital  assets  of  the  governmental  activities  column  in  the  government-wide 
financial  statements  do  not  include  construction  period  interest. 

All  purchases  and  construction  costs  in  excess  of  $5,000  are  capitalized  at  the  date  of  acquisition  or  construction, 
respectively,  with  expected  useful  lives  of  greater  than  one  year. 
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Capital  assets  (excluding  land)  are  depreciated  on  a  straight-iine  basis.  The  estimated  useful  lives  of  capital 
assets  are  as  follows: 


Estimated 


Useful 

Life 

Capital  Asset  Type _  (in  years) 


Land  improvements .  10-40 

Buildings .  40 

Machinery  and  equipment .  5-50 

Infrastructure .  10-60 


The  cost  of  normal  maintenance  and  repairs  that  do  not  add  to  the  value  of  the  assets  or  materially  extend  asset 
lives  are  not  capitalized  and  are  treated  as  expenses  when  incurred.  Improvements  are  capitalized. 

Governmental  Fund  Financial  Statements 

Capital  asset  costs  are  recorded  as  expenditures  in  the  acquiring  fund  in  the  fiscal  year  of  the  purchase. 

H.  Interfund  Receivables  and  Payables 

During  the  course  of  its  operations,  transactions  occur  between  and  within  individual  funds  that  may  result  in 
amounts  owed  between  funds. 

Fund  Financial  Statements 

Transactions  of  a  buyer/seller  nature  between  and  within  funds  are  not  eliminated  from  the  individual  fund 
statements.  Receivables  and  payables  resulting  from  these  transactions  are  classified  as  “Due  from  other  funds” 
or  “Due  to  other  funds”  on  the  balance  sheet. 

I.  Interfund  Transfers 


During  the  course  of  its  operations,  resources  are  permanently  reallocated  between  and  within  funds.  These 
transactions  are  reported  as  transfers  in  and  transfers  out. 

Government-Wide  Financial  Statements 

Transfers  between  and  within  governmental  funds  are  eliminated  from  the  governmental  activities  in  the 
statement  of  net  assets. 

Fund  Financial  Statements 

Operating  transfers  between  and  within  funds  are  not  eliminated  from  the  individual  fund  statements  and  are 
reported  as  transfers  in  and  transfers  out. 
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J.  Deferred  Revenue 


Deferred  revenue  at  the  governmental  fund  financial  statement  level  represents  receivables  that  do  not  meet  the 
available  criterion  in  accordance  with  the  current  financial  resources  measurement  focus  and  the  modified  accrual 
basis  of  accounting.  Deferred  revenue  is  recognized  as  revenue  in  the  conversion  to  the  government-wide  (full 
accrual)  financial  statements. 

K.  Net  Assets  and  Fund  Equity 

Government-Wide  Financial  Statements  (Net  Assets) 

Net  assets  are  reported  as  restricted  when  amounts  that  are  not  available  for  appropriation  or  are  legally 
restricted  by  outside  parties  for  a  specific  future  use. 

Net  assets  have  been  “restricted  for”  the  following: 

“Capital  projects”  represents  amounts  restricted  for  capital  purposes. 

"Permanent  funds  -  expendable”  represents  amounts  held  in  trust  for  which  the  expenditures  are  restricted  by 
various  trust  agreements. 

“Permanent  funds  -  nonexpendable"  represents  amounts  held  in  trust  for  which  only  investment  earnings  may  be 
expended. 

“Other  specific  purposes"  represents  restrictions  placed  on  assets  from  outside  parties. 

Fund  Financial  Statements  (Fund  Balances) 

Fund  balances  are  reserved  for  amounts  that  are  not  available  for  appropriation  or  are  legally  restricted  by  outside 
parties  for  a  specific  future  use.  Designations  of  fund  balance  represent  tentative  management  plans  that  are 
subject  to  change. 

Fund  balances  have  been  “reserved  for”  the  following: 

“Encumbrances  and  continuing  appropriations"  represents  amounts  obligated  under  purchase  orders,  contracts 
and  other  commitments  for  expenditures  that  are  being  carried  over  to  the  ensuing  fiscal  year. 

“Perpetual  permanent  funds”  represents  amounts  held  in  trust  for  which  only  investment  earnings  may  be 
expended. 

Fund  balances  have  been  “designated  for”  the  following: 

"Subsequent  year’s  expenditures”  represents  amounts  appropriated  for  the  fiscal  year  2003  operating  budget. 
“Investment  in  joint  venture”  represents  the  Town’s  equity  interest  in  the  operation  of  a  joint  venture. 
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Fiscal  Year  Ended  June  30.  2003 


L.  Long-term  debt 

Government-Wide  and  Proprietary  Fund  Financial  Statements 

Long-term  debt  is  reported  as  liabilities  in  the  government-wide  statement  of  net  assets.  Material  bond  premiums 
and  discounts  are  deferred  and  amortized  over  the  life  of  the  bonds  using  the  effective  interest  method.  Bonds 
payable  are  reported  net  of  the  applicable  bond  premium  or  discount. 

Governmental  Fund  Financial  Statements 

The  face  amount  of  governmental  funds  long-term  debt  is  reported  as  other  financing  sources.  Bond  premiums 
and  discounts,  as  well  as  issuance  costs,  are  recognized  in  the  current  period.  Bond  premiums  are  reported  as 
other  financing  sources  and  bond  discounts  are  reported  as  other  financing  uses.  Issuance  costs,  whether  or  not 
withheld  from  the  actual  bond  proceeds  received,  are  reported  as  general  government  expenditures. 

M.  Investment  Income 


Excluding  the  permanent  funds,  investment  income  derived  from  major  and  nonmajor  governmental  funds  is 
legally  assigned  to  the  general  fund  unless  otherwise  directed  by  Massachusetts  General  Law  (MGL). 

N.  Compensated  Absences 

Employees  are  granted  vacation  and  sick  leave  in  varying  amounts  based  on  collective  bargaining  agreements, 
state  laws  and  executive  policies. 

Government-Wide  and  Proprietary  Fund  Financial  Statements 

Vested  or  accumulated  vacation  and  sick  leave  are  reported  as  liabilities  and  expensed  as  incurred. 
Governmental  Fund  Financial  Statements 

Vested  or  accumulated  vacation  and  sick  leave,  which  will  be  liquidated  with  expendable  available  financial 
resources,  are  reported  as  expenditures  and  fund  liabilities. 

O.  Post  Retirement  Benefits 


Government-Wide  and  Fund  Financial  Statements 

In  addition  to  providing  pension  benefits,  the  Town  provides  health  insurance  coverage  for  retired  employees  and 
their  survivors.  The  Town  recognizes  the  cost  of  providing  health  insurance  by  recording  its  share  of  insurance 
premiums  in  the  General  Fund  in  the  fiscal  year  paid.  For  the  fiscal  year  ended  June  30,  2003,  this  expenditure 
totaled  approximately  $46,000.  There  were  approximately  25  participants  eligible  to  receive  benefits  at  June  30, 
2003. 

P.  Use  of  Estimates 


Government-Wide  and  Fund  Financial  Statements 

The  preparation  of  basic  financial  statements  in  conformity  with  GAAP  requires  management  to  make  estimates 
and  assumptions  that  affect  the  reported  amounts  of  assets  and  liabilities  and  disclosure  for  contingent  assets 
and  liabilities  at  the  date  of  the  basic  financial  statements  and  the  reported  amounts  of  the  revenues  and 
expenditures/expenses  during  the  fiscal  year.  Actual  results  could  vary  from  estimates  that  were  used. 
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Fiscal  Year  Ended  June  30.  2003 


Q.  Total  Column 


Fund  Financial  Statements 

The  total  column  on  the  fund  financial  statements  is  presented  only  to  facilitate  financial  analysis.  Data  in  this 
column  is  not  the  equivalent  of  consolidated  financial  information. 

NOTE  2  -  CASH  AND  INVESTMENTS 

The  Town  maintains  a  cash  and  investment  pool  that  is  available  for  use  by  all  funds,  except  the  Trust  Funds. 
Each  fund  type's  portion  of  this  pool  is  displayed  on  the  combined  balance  sheet  as  "Cash  and  Short-Term 
Investments".  The  deposits  and  investments  of  the  Trust  Funds  are  held  separately  from  those  of  other  Town 
funds. 

At  fiscal  year-end,  the  carrying  amount  of  the  Town’s  deposits  totaled  $3,291 ,776  and  the  bank  balance  totaled 
$3,380,490.  Of  the  bank  balance,  $200,000  was  covered  by  Federal  Depository  Insurance,  $2,097,851  was 
covered  by  the  Depository  Insurance  Fund  and  $1,082,639  was  uninsured  and  uncollateralized. 

Statutes  authorize  the  Town  to  invest  in  obligations  of  the  U.S.  Treasury,  agencies,  and  instrumentalities, 
certificates  of  deposit,  repurchase  agreements,  money  market  accounts,  bank  deposits  and  the  State  Treasurer's 
investment  pool.  In  addition,  there  are  various  restrictions  limiting  the  amount  and  length  of  deposits  and 
investments. 

investments  are  classified  as  to  collateral  risk  into  the  following  three  categories: 

Category  1 :  Insured  or  registered,  or  securities  held  by  the  Town  or  its  agent  in  the  Town's  name. 

Category  2:  Uninsured  and  unregistered,  with  securities  held  by  the  counterparty's  trust  department  or  agent 

in  the  Town’s  name. 

Category  3:  Uninsured  and  unregistered,  with  securities  held  by  the  counterparty,  or  its  trust  department  or 

agent  but  not  in  the  Town's  name. 

The  June  30,  2003,  carrying  value  of  the  Town’s  deposits  and  investments  consisted  of  the  following: 


Checking,  savings  and  NOW  accounts .  $  2,103,119 

Money  market  deposits .  1,188,673 

Total  carrying  amount  of  cash .  $  3,291 ,792 
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Fiscal  Year  Ended  June  30.  2003 


NOTE  3  -  RECEIVABLES 

At  June  30,  2003,  receivables  for  the  governmental  funds,  in  the  aggregate,  including  the  applicable  allowance  for 
uncollectibles,  are  as  follows: 


Allowance 


Gross 

for 

Net 

Amount 

Uncollectibles 

Amount 

Receivables: 

Real  estate  and  personal  property  taxes . 

.  $ 

42,181 

$ 

- 

$ 

42,181 

Real  estate  tax  deferrals . 

175,803 

- 

175,803 

Tax  liens . 

24,892 

- 

24,892 

Motor  vehicle  and  other  excise  taxes . 

59,418 

(10,709) 

48,709 

Water  fees . 

134,730 

- 

134,730 

Departmental  and  other . 

798 

- 

798 

Intergovernmental . 

346,431 

- 

346,431 

Total . 

.  $ 

784,253 

$ 

(10,709) 

$ 

773,544 

NOTE  4  -  CAPITAL  ASSETS 

Capital  asset  activity  for  the  fiscal  year  ended  June  30,  2003,  was  as  follows: 


Beginning 

Balance 

Increases  Decreases 

Ending 

Balance 

Capital  assets  not  beina  depreciated: 

Land . 

Construction  in  progress . 

....  $  755,946  5 

-  $ 

217,891 

$  755,946 

217,891 

Total  capital  assets  not  being  depreciated . 

755,946 

217,891 

973,837 

Capital  assets  beina  depreciated: 

Buildings . 

Machinery  and  equipment . 

Infrastructure . 

2,758,600 

3,312,740 

541,239 

105,623 

82,114 

173,117 

2,864,223 

3,394,854 

714,356 

Total  capital  assets  being  depreciated . 

6,612,579 

360,854 

6,973,433 

Less  accumulated  depreciation  for: 

Buildings . 

Machinery  and  equipment . 

Infrastructure . 

(383,626) 

(1,287,738) 

(38,433) 

(68,158) 

(263,762) 

(13,130) 

(451,784) 

(1,551,500) 

(51,563) 

Total  accumulated  depreciation . 

(1,709,797) 

(345,050) 

(2,054,847) 

Total  capital  assets  being  depreciated,  net . 

4,902,782 

15,804 

4,918,586 

Total  governmental  activities  capital  assets,  net . 

.  $  5,658,728  $ 

233,695  $ 

$  5,892,423 

Basic  Financial  Statements 


Town  ofWenham,  Massachusetts 


89 


Notes  to  Basic  Financial  Statements 


Fiscal  Year  Ended  June  30.  2003 


Depreciation  expense  was  charged  to  functions/programs  of  the  primary  government  as  follows: 


Governmental  Activities: 

General  government .  $  7,587 

Public  safety .  87,325 

Public  works .  86,171 

Culture  and  recreation .  163,967 


Total  depreciation  expense  -  governmental  activities .  $  345,050 


The  Town  has  elected  to  delay  recording  general  infrastructure  assets  acquired  before  June  30,  2002  as  allowed 
by  GASB  #34.  The  historical  depreciated  cost  of  these  assets  has  not  been  compiled. 


NOTE  5-  SHORT-TERM  FINANCING 

The  Town  is  authorized  to  borrow  on  a  temporary  basis  to  fund  the  following: 

•  Current  operating  costs  prior  to  the  collection  of  revenues  through  issuance  of  revenue  or  tax  anticipation 
notes  (RANS  or  TANS). 

•  Capital  project  costs  and  other  approved  expenditures  incurred  prior  to  obtaining  permanent  financing  through 
issuance  of  bond  anticipation  notes  (BANS)  or  grant  anticipation  notes  (GANS). 

Short-term  loans  are  general  obligations  of  the  Town  and  carry  maturity  dates  that  are  limited  by  statute.  Interest 
expenditures  for  short-term  borrowings  are  accounted  for  in  the  General  Fund. 

At  June  30,  2003,  the  Town  had  no  short-term  debt  outstanding. 


NOTE  6  -  LONG-TERM  DEBT 

State  law  permits  the  Town,  under  the  provisions  of  Chapter  44,  Section  10,  to  authorize  indebtedness  up  to  a 
limit  of  5%  of  its  equalized  valuation.  Debt  issued  in  accordance  with  this  section  of  the  law  is  designated  as 
being  "inside  the  debt  limit".  In  addition,  however,  a  Town  may  authorize  debt  in  excess  of  that  limit  for  specific 
purposes.  Such  debt,  when  issued,  is  designated  as  being  "outside  the  debt  limit". 

Details  related  to  the  Town’s  outstanding  indebtedness  at  June  30,  2003,  and  the  debt  service  requirements 
follow. 


Interest  Oustanding  Outstanding 

Rate  at  June  30,  at  June  30, 

Project _  (%)  2002  Issued  Redeemed  2003 


Roads .  5.20-5.60  $  25,000  $  -  $  25,000  $ 

Fire  Truck .  4.00-6.50  225,000  -  20,000  205,000 

Library .  4.00-5.00  1,555,000  -  90,000  1,465,000 

Water  Tower .  4.00-5.00  1,376,000  -  76,000  1,300,000 

Town  Hall/Police  Station .  4.00-5.00  244,000  -  14,000  230,000 


Total  Debt .  $  3,425,000  $ _ -  $  225,000  $  3,200,000 
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Debt  service  requirements  for  principal  and  interest  for  Governmental  Bonds  payable  in  future  fiscal  years  are  as 
follows: 


Fiscal  Year 

Principal 

Interest 

Total 

2004 . $ 

200,000  $ 

141,746  $ 

341,746 

2005 . 

200,000 

133,746 

333,746 

2006 . 

200,000 

125,746 

325,746 

2007 . 

200,000 

117,746 

317,746 

2008 . 

200,000 

109,744 

309,744 

2009 . 

200,000 

101,746 

301,746 

2010 . 

200,000 

93,546 

293,546 

2011 . 

200,000 

85,146 

285,146 

2012 . 

200,000 

76,546 

276,546 

2013 . 

200,000 

67,548 

267,548 

2014 . 

200,000 

58,349 

258,349 

2015 . 

175,000 

49,049 

224,049 

2016 . 

175,000 

40,735 

215,735 

2017 . 

165,000 

32,335 

197,335 

2018 . 

165,000 

24,250 

189,250 

2019 . 

160,000 

16,000 

176,000 

2020 . 

160,000 

8,000 

168,000 

Total . $ 

3,200,000  $ 

1,281,978  $ 

4,481,978 

The  Town  is  subject  to  various  debt  limits  by  statute  and  may  issue  additional  general  obligation  debt  under  the 
normal  debt  limit.  At  June  30,  2003,  the  Town  had  the  following  authorized  and  unissued  debt: 

_ Purpose _  Amount 

Town  Hall/Police  Station .  $  3,700,000 

Iron  Rail  Boiler .  72,000 


Total  $  3,772,000 


.General  Long-Term  Liabilities 

The  Town  records  its  liability  for  long-term  bonds  and  notes  in  the  Government-wide  financial  statements.  Other 
general  long-term  obligations  recognized  by  the  Town  are  its  obligations  for  compensated  absence  benefits  (sick 
and  vacation  pay).  These  liabilities  will  be  liquidated  in  the  future  from  Governmental  Funds. 


During  the  fiscal  year  ended  June  30,  2003,  the  following  changes  occurred  in  long-term  liabilities: 


Balance 

Bonds  and 

Bonds  and 

Other  Net 

Balance 

June  30, 

Notes 

Notes 

Increase 

June  30, 

2002 

Issued 

Redeemed 

(Decrease) 

2003 

Long-Term  Bonds  and  Notes.... 

..  $ 

3,425,000  $ 

$ 

(225,000) 

$ 

-  $ 

3,200,000 

Compensated  Absences . 

84,000 

- 

- 

(30,000) 

54,000 

Total . 

$ 

3,509,000  $ 

- 

$ 

(225,000) 

$ 

(30,000)  $ 

3,254,000 

Town  ofWenham,  Massachusetts  Basic  Financial  Statements 


91 


Notes  to  Basic  Financial  Statements 


Fiscal  Year  Ended  June  30.  2003 


NOTE  7  -  INTERFUND  TRANSFERS 

During  fiscal  year  2003  the  town  voted  to  transfer  the  unexpended  balance  of  $244,000  from  the  Water 
Department  Pump  Facility  capital  projects  fund  to  the  Town  Hall/Police  Station  Capital  Projects  Fund  along  with 
$9,000  within  the  Special  Revenue  Fund. 


NOTE  8  -  PENSION  PLAN 

Plan  Description  -  The  Town  contributes  to  the  Essex  Regional  Contributory  Retirement  System  (System),  a  cost- 
snaring  multiple-employer  defined  benefit  pension  plan  administered  by  the  Essex  Regional  Retirement  Board. 
Substantially  all  employees  are  members  of  the  System.  In  the  past,  there  were  public  school  teachers  and 
certain  administrators  who  were  members  of  the  Commonwealth’s  Teachers  Retirement  System,  to  which  the 
Town  did  not  contribute.  Pension  benefits  and  administrative  expenses  paid  by  the  Teachers  Retirement  Board 
are  the  legal  responsibility  of  the  Commonwealth.  The  amount  of  these  on-behalf  payments  totaled  approximately 
$60,000  for  the  fiscal  year  ended  June  30,  2003,  and,  accordingly,  are  reported  in  the  General  Fund  as 
intergovernmental  Revenues  and  Pension  Expenditures. 

The  System  provides  retirement,  disability  and  death  benefits  to  plan  members  and  beneficiaries.  Chapter  32  of 
the  MGL  assigns  authority  to  establish  and  amend  benefit  provisions  of  the  plan.  Cost-of-living  adjustments 
granted  between  1981  and  1997  and  any  increase  in  other  benefits  imposed  by  the  Commonwealth  during  those 
years  are  borne  by  the  Commonwealth.  Cost-of-living  adjustments  granted  after  1997  must  be  approved  by  the 
Board  and  are  borne  by  the  System.  The  System  issues  a  publicly  available  financial  report  in  accordance  with 
guidelines  established  by  the  Commonwealth  of  Massachusetts  Public  Employee  Retirement  Administration 
Commission.  That  report  may  be  obtained  by  contacting  the  System  located  at  491  Maple  Street,  Danvers, 
Massachusetts,  01923. 

Funding  Policy  -  Plan  members  are  required  to  contribute  to  the  System  at  rates  ranging  from  5%  to  11%  of 
annual  covered  compensation.  The  Town  is  required  to  pay  into  the  System  its  share  of  the  system-wide  actuarial 
determined  contribution  which  is  apportioned  among  the  employers  based  on  active  current  payroll.  The 
contributions  of  plan  members  and  the  Town  are  governed  by  Chapter  32  of  the  MGL.  The  Town's  contributions 
to  the  System  for  the  fiscal  years  ended  June  30,  2003,  2002  and  2001  totaled  approximately  $255,000,  $226,230 
and  $175,452  respectively,  which  equaled  its  required  contribution  for  each  fiscal  year. 

Non-contributor 3/  Retirement  Allowance  -  The  Town  pays  the  entire  retirement  allowance  for  certain  retirees  who 
are  eligible  for  non-contributory  benefits  and  are  not  members  of  the  System.  The  General  Fund  expenditure  for 
fiscal  year  2003  totaled  approximately  $2,000. 


NOTE  9  -  RISK  FINANCING 

The  Town  is  exposed  to  various  risks  of  loss  related  to  torts;  theft  of,  damage  to  and  destruction  of  assets;  errors 
and  omissions;  and  natural  disasters  for  which  the  Town  carries  commercial  insurance.  The  Town  participates  in 
premium-based  health  care  plans  for  its  employees  and  retirees.  The  Town  participates  in  a  premium-based 
workers’  compensation  insurance  plan  for  its  employees. 

The  amount  of  settlements  has  not  exceeded  the  coverage  in  any  of  the  last  three  fiscal  years. 
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NOTE  10  -  CONTINGENCIES 

The  Town  participates  in  a  number  of  federal  award  programs.  These  programs  are  subject  to  financial  and 
compliance  audits.  The  amount,  if  any,  of  expenditures  which  may  be  disallowed  by  the  granting  agencies  cannot 
be  determined  at  this  time,  although  the  Town  expects  such  amounts,  if  any,  to  be  immaterial. 

Various  legal  actions  and  claims  are  pending  against  the  Town.  Litigation  is  subject  to  many  uncertainties,  and 
the  outcome  of  individual  litigated  matters  is  not  always  predictable.  Although  the  amount  of  liability,  if  any,  at 
June  30,  2003,  cannot  be  ascertained,  management  believes  any  resulting  liability  should  not  materially  affect  the 
financial  position  of  the  Town  at  June  30,  2003. 


NOTE  11  -  COMMITMENTS 

Under  the  terms  of  an  agreement  with  the  State  Department  of  Environmental  Management  and  Wheelabrator 
Inc.,  the  Town  is  unconditionally  obligated  to  make  certain  payments  for  its  portion  of  the  costs  of  using  a 
resource  recovery  plant  based  on  its  projected  minimum  tonnage  of  soiid  waste  to  be  disposed  of  at  the 
plant  until  the  end  of  the  agreement  in  September  2005.  The  cost  to  the  Town  under  the  agreement  totaled 
approximately  $170,000  for  the  fiscal  year  ended  June  30,  2003.  The  plant  facility  was  financed  by  the  issuance 
of  bonds  totaling  approximately  $197,000,000.  In  the  event  of  a  facility  failure,  under  circumstances  in  which 
Wheelabrator  Inc.,  is  not  required  or  is  unable  to  pay  damages,  the  Town’s  indirect  share  of  the  bonds,  based  on 
the  aggregate  projected  minimum  disposal  tonnage  of  all  participating  communities,  would  be  0.71%  of  the  total. 

The  Town  is  currently  in  the  design  phase  of  a  project  to  renovate  Town  Hall  and  to  construct  a  new  Police 
Station.  As  of  June  30,  2003,  the  Town  has  expended  approximately  $273,000  on  the  project.  The  project  has 
been  funded  through  the  General  Fund  and  a  transfer  of  $244,000  of  unexpended  funds  from  the  sale  of  bonds  for 
the  Water  Department  pump  storage  facility.  The  Town  has  authorized  $3,700,000  to  be  borrowed  to  fund  the 
remainder  of  the  project.  Subsequent  to  year  end,  the  Town  received  bids  for  the  project.  These  bids  were  higher 
than  expected  by  approximately  $700,000.  In  August  2003,  the  Town  approved  a  warrant  article  for  additional 
funding  that  was  defeated  at  the  ballot.  The  Town  is  now  working  with  the  architect  to  redesign  the  project  to  fit 
within  the  $3,700,000  authorized  budget.  The  Town  expects  to  bid  the  redesigned  project  in  February  2004.  If  the 
redesigned  project  can  be  built  within  the  approved  budget,  construction  is  estimated  to  begin  during  fiscal  year 
2004  and  will  be  completed  approximately  24  months  thereafter. 


NOTE  12  -  IMPLEMENTATION  OF  NEW  GASB  PRONOUNCEMENTS 

During  fiscal  year  2003,  the  following  GASB  pronouncements  were  implemented: 

>  Statement  #34.  Basic  Financial  Statements  -  and  Management’s  Discussion  and  Analysis  -  for  Staie  and 
Local  Governments 

>  Statement  #37.  Basic  Financial  Statements  -  and  Management’s  Discussion  and  Analysis  -  for  State  and 
Local  Governments;  Omnibus 

>  Statement  #38.  Certain  Financial  Statement  Note  Disclosures 

>  Statement  #41 .  Budgetary  Comparison  Schedules  -  Perspective  Differences,  an  amendment  of  GASB 
Statement  # 34 
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The  pronouncements  identified  above  are  all  related  to  the  new  financial  reporting  requirements  as  defined  in 
Statement  #34.  Fiscal  year  2003  is  the  required  implementation  date.  The  most  significant  changes  required  by 
the  new  financial  reporting  standards  are  as  follows: 

>  Management’s  discussion  and  analysis. 

>  Basic  financial  statements,  which  include: 

o  Government-wide  financial  statements,  prepared  using  the  economic  resources  measurement 
focus  and  the  accrual  basis  of  accounting. 

o  Fund  financial  statements,  consisting  of  a  series  of  statements  that  focus  on  major  governmental 
and  enterprise  funds. 

o  Schedules  to  reconcile  the  fund  financial  statements  to  the  government-wide  financial  statements, 
o  Notes  to  the  basic  financial  statements. 

As  a  result  of  implementing  these  pronouncements,  the  following  restatements  have  been  made  to  beginning  fund 
balances. 

Fund  Financial  Statements 

The  beginning  fund  balances  of  the  FY2002  Special  Revenue  Fund,  Capital  Projects  Fund,  Expendable  Trust 
Fund  and  Nonexpendable  Trust  Fund  totaling  $1,842,882  are  now  presented  within  the  Nonmajor  Governmental 
Funds. 

Future  Implementation  of  GASB  Pronouncements 

The  GASB  issued  Statement  #39,  Determining  Whether  Certain  Organizations  are  Component  Units,  an 
Amendment  of  GASB  Statement  #14,  which  is  required  to  be  implemented  during  fiscal  year  2004.  Management 
does  not  expect  that  this  pronouncement  will  significantly  impact  the  basic  financial  statements. 

The  GASB  issued  Statement  #40,  Deposit  and  Investment  Risk  Disclosures,  an  Amendment  of  GASB  Statement 
#3,  which  is  required  to  be  implemented  during  fiscal  year  2005.  There  will  be  no  change  in  the  financial 
statements  as  this  GASB  will  only  require  changes  to  the  note  disclosure. 
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Required  Supplementary  Information 


Fiscal  Year  Ended  June  30.  2003 


Notes  to  Required  Supplementary  Information 

STEWARDSHIP,  COMPLIANCE  AND  ACCOUNTABILITY 

A.  Budgetary  Information 

Municipal  Law  requires  the  Town  to  adopt  a  balanced  budget  that  is  approved  by  the  Finance  Committee 
(Committee).  The  Committee  presents  an  annual  budget  to  the  Open  Town  Meeting,  which  includes  estimates  of 
revenues  and  other  financing  sources  and  recommendations  of  expenditures  and  other  financing  uses.  Town 
Meeting,  which  has  full  authority  to  amend  and/or  reject  the  budget  or  any  individual  line  item,  adopts  the 
expenditure  budget  by  majority  vote.  Increases  or  decreases  subsequent  to  the  approval  of  the  annual  budget 
require  a  vote  at  a  Special  Town  Meeting. 

The  majority  of  the  Town's  appropriations  are  non-continuing  which  lapse  at  the  end  of  each  fiscal  year.  Others 
are  continuing  appropriations  for  which  the  governing  body  has  authorized  that  an  unspent  balance  from  a  prior 
fiscal  year  be  carried  forward  and  made  available  for  spending  in  the  current  fiscal  year.  These  carry  forwards 
are  included  as  part  of  the  subsequent  fiscal  year’s  original  budget. 

Generally,  expenditures  may  not  exceed  the  legal  level  of  spending  authorized  for  an  appropriation  account. 
However,  the  Town  is  statutorily  required  to  pay  debt  service,  regardless  of  whether  such  amounts  are 
appropriated.  Additionally,  expenditures  for  disasters,  natural  or  otherwise,  and  final  judgments  may  exceed  the 
level  of  spending  authorized  by  majority  vote  at  Town  Meeting. 

The  Town  adopts  an  annual  budget  for  the  General  Fund  in  conformity  with  the  guidelines  described  above.  The 
original  fiscal  year  2003  budget  for  the  General  Fund  includes  current  year  appropriations  and  other  amounts  to 
be  raised  of  approximately  $9,565,000  and  encumbrances  and  continuing  appropriations  from  prior  fiscal  years  of 
approximately  $165,000. 

The  Town  adopts  an  annual  budget  for  the  Water  Special  Revenue  Fund  in  conformity  with  the  guidelines 
described  above.  The  original  fiscal  year  2003  approved  budget  for  the  Water  Special  Revenue  Fund  authorized 
approximately  $360,000. 

The  Town  Accountant  has  the  responsibility  to  ensure  that  budgetary  control  is  maintained  on  an  individual  line 
item  appropriation  account  basis.  Budgetary  control  is  exercised  through  the  Town’s  accounting  system. 
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Required  Supplementary  Information 


Fiscal  Year  Ended  June  30.  2003 


Budgetary  -  GAAP  Reconciliation 

For  budgetary  financial  reporting  purposes,  the  Uniform  Municipal  Accounting  System  basis  of  accounting 
(established  by  the  Commonwealth  of  Massachusetts  (Commonwealth))  is  followed,  which  differs  from  the  GAAP 
basis  of  accounting.  A  reconciliation  of  budgetary  basis  to  GAAP  basis  results  for  the  General  and  Water  Special 
Revenue  Funds  for  the  fiscal  year  ended  June  30,  2003,  is  presented  below: 


Special 


General  Revenue 

Fund  Fund 


Net  change  in  fund  balance  -  budgetary  basis . 

.  $ 

84,622  $ 

4,125 

PersDective  differences: 

Net  change  in  fund  balance  non-budgeted  funds . 

- 

74,504 

Basis  of  accounting  differences: 

Net  change  in  recording  60-day  receipts  accrual . 

(35,700) 

- 

Net  change  in  recording  revenues . 

300 

- 

Increase  in  revenues  due  to  on-behalf  payments . 

40,000 

- 

Net  change  in  recording  expenditures . 

(6,000) 

- 

Increase  in  expenditures  due  to  on-behalf  payments.... 

(40,000) 

- 

Net  change  in  fund  balances  -  GAAP  basis . . 

$ 

43,222  $ 

78,629 
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See  notes  to  general  purpose  financial  statements. 


Town  Hall  and  Police  Station  Building  Committee  members  meeting  with  the  project  architect  and 

Historic  District  Commission 
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WENHAM  POLICE  DEPARTMENT 


Click-It  or  Ticket  Grant 

Officer  Don  Woodbury  for  the  third  time,  has  achieved  the  maximum  funding  for  a 
community  of  our  size  in  a  competitive  grant  from  the  Governor’s  Highway  Safety 
Bureau.  The  “Click-It  or  Ticket”  Grant  enables  the  Department  to  add  additional 
selective  enforcement  patrols  to  ticket  those  who  do  not  wear  seatbelts  and/or  drive  under 
the  influence  of  alcohol  or  other  drugs.  We  were  also  awarded  three  thousand  dollars  for 
the  purchase  of  additional  traffic  enforcement  equipment. 

Community  Policing  Grant 

Sgt.  Ken  Walsh  has  successfully  written  another  grant  proposal  for  “Community 
Policing”.  This  twelve  thousand  dollar  grant  will  fund  many  of  our  ongoing  initiatives  to 
better  serve  the  citizens  of  Wenham.  In  the  past  we  have  funded  officers’  training  and 
responses  to  the  D.A.R.T.  (Domestic  Abuse  Response  Team)  program,  additional  police 
coverage  for  community  events,  R.A.D.  (Rape  Aggression  Defense)  courses,  and  the 
Department’s  State  Accreditation  Certification. 

High  Speed  Chase 

In  June,  Officer  Jon  Gray  spiced  things  up  at  Wenham  P.  D.  when  he  engaged  in  a  high¬ 
speed  chase  that  made  the  front  page  of  the  local  daily  newspaper.  The  chase  was 
initiated  by  Ipswich  Police  during  a  traffic  stop  when  the  female  operator  took  off.  She 
forced  several  vehicles  off  the  road  with  her  wild  antics  and  struck  two  vehicles  without 
stopping.  Jon  pursued  her  across  town  and  when  she  went  off  the  road  on  Hull  Street  she 
jumped  out  of  the  car,  grabbed  her  four  year  old  daughter,  and  fled  into  the  swamp.  She 
was  apprehended  by  Officer  Gray  and  a  newspaper  photographer  captured  the  image  of 
her  verbally  abusing  Jon  while  he  cuffed  her.  She  was  prosecuted  and  ended  up  serving  6 
months  on  a  2  1/2  year  sentence  at  Framingham  Women’s  prison  with  the  balance  of  the 
sentence  suspended. 

New  Cruiser  Colors 

Officer  Tom  Perkins  replaced  Jeff  Toby  as  the  Departments  “Fleet  Manager”  (that’s  what 
it’s  called  in  the  big  departments)  this  year.  The  reasons  this  is  a  duty  assignment  is  that 
not  only  is  it  a  lot  of  work,  but  it’s  impossible  to  keep  everyone  happy.  This  year  Tom 
changed  the  look  of  the  cruisers  with  a  new  paint  scheme  and  markings.  The  feedback  is 
that  you  either  love  it  or  hate  it.  Good  job  Tom,  I  am  glad  I  don’t  have  to  take  the  heat. 

Speeding  Complaints/Surveys 

Traffic,  speeding,  and  running  stop  signs  are  the  most  common  complaints  that  we 
receive.  At  a  hearing  on  the  new  police  station,  an  encounter  on  the  street,  or  a  social 
event,  the  subject  always  comes  up.  Wenham  has  a  very  aggressive  traffic  enforcement 
effort.  We  have  also  been  actively  pursuing  ways  to  impact  traffic  problems  through 
traffic  surveys  and  “traffic  calming”  methods.  The  effects  of  selective  enforcement  are 
short  term.  We  are  seeking  long  term  solutions,  with  some  success,  with  redesigns  of 
intersections,  islands,  channeling,  visual  constrictions,  and  four-way  stop  signs.  The 
number  one  problem,  of  course,  is  volume.  We  have  experienced  a  tremendous  increase 
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in  the  number  of  vehicles  on  our  roads.  If  one  percent  of  the  traffic  was  speeding  twenty 
years  ago  it  was  the  occasional  errant  car;  now,  one  percent  of  the  traffic  is  several 
hundred  cars  a  day. 

The  North  Eastern  Massachusetts  Law  Enforcement  Council 

The  Wenham  Police  have  joined  NEMLEC.  (North  Eastern  Massachusetts  Law 
Enforcement  Council)  a  consortium  of  41  police  chiefs  representing  law  enforcement 
agencies  from  communities  in  Middlesex  and  Essex  Counties. 

The  purpose  of  the  Council  is  to  provide  a  system  for  the  dissemination  of  information 
among  law  enforcement  agencies  and  to  provide  mutual  assistance  and  logistical  support 
to  meet  the  immediate  requirements  of  an  emergency  or  unusual  situation  when  the 
resources  normally  available  to  a  community  are  not  sufficient.  The  Council  makes 
available  to  each  community  the  public  safety  assets  and  resources  of  all  the  member 
communities.  Each  department  signs  a  comprehensive  Mutual  Aid  Compact  designed 
"...to  increase  and  improve  their  capabilities  to  provide  protection  of  life  and  property 
and  thereby  preserving  the  safety  and  welfare  of  this  area."  Since  its  founding  the 
Council  has  received  almost  $  1 1  million  in  grants  that  in  most  cases  would  not  have  been 
available  to  the  individual  departments. 

Certification 

The  Massachusetts  Police  Accreditation  Assessment  Team  conducted  an  on-site 
assessment  at  the  Wenham  Police  Station  August  7-8,  2003.  They  recommended  state 
certification  for  the  Wenham  Police  Department  to  the  Massachusetts  Police 
Accreditation  Commission  at  their  meeting  in  September  2003.  The  Wenham  Police 
Department  was  only  the  seventeenth  department  in  the  Commonwealth  to  achieve  this 
distinction. 

The  Massachusetts  Police  Accreditation  Commission  is  part  of  the  Massachusetts 
Executive  Office  of  Public  Safety  and  sets  standards  for  the  state’s  law  enforcement 
agencies  wishing  to  become  certified  or  accredited. 

Going  through  the  process  of  certification  initially  requires  intense  self-scrutiny,  and 
ultimately  provides  an  outside,  independent  quality  assurance  review  of  the  agency. 
Participating  in  the  state's  program  and  achieving  certification  allows  departments  to 
demonstrate  that  they  are  among  the  finest  in  the  state.  The  status  of  Certification  is 
granted  for  a  period  of  three  years.  Participation  in  the  program  is  voluntary. 

Certification  and  accreditation  also  allow  an  independent  evaluation  of  an  agency's 
operations  to  ensure  departments  are  operating  in  a  professional,  standard  manner  and 
enable  an  agency  to  judge  its  performance.  The  certification  level  was  developed  in  2001 
to  aid  agencies  that  wanted  to  be  recognized  for  their  heigh  caliber  and  wished  to  start  the 
process  of  accreditation. 
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Certification: 


•  Provides  a  norm  for  an  agency  to  judge  its  performance. 

•  Requires  agencies  to  commit  policies  and  procedures  to  writing. 

•  Promotes  accountability  among  agency  personnel  and  the  evenhanded  application  of 
policies. 

•  Provides  a  means  of  independent  evaluation  of  agency  operations. 

•  Minimizes  an  agency's  exposure  to  liability,  builds  a  stronger  defense  against  lawsuits 
and  citizen  complaints,  and  has  the  potential  to  reduce  liability  insurance  costs. 

•  Enhances  the  reputation  of  the  agency  and  increases  the  public's  confidence  in  it. 

I  praise  the  work  of  accreditation  manager  Sgt.  Kenneth  Walsh  and  assistant  accreditation 
manager  Lt.  Lawrence  Kavanagh,  along  with  Department  Secretary  Susan  Hersee,  and 
the  members  of  the  Police  Department  for  their  excellent  work  in  achieving  this 
momentous  goal. 

Police  Union  Contract 

The  Town  of  Wenham  and  MASS-Cops  representing  the  Wenham  police  officers  have 
successfully  negotiated  a  contract  which  is  retroactive  to  FY03  and  covers  FY04  through 
FY06.  The  contract  expired  July  1,  2002,  and  negotiations  had  been  grinding  on  since 
before  the  expiration  of  the  contract.  We  were  all  relieved  to  finally  have  it  equitably 
settled. 

Outstanding  Investigations 

I  am  very  proud  of  two  investigations  conducted  by  Officer  Mark  Fraser.  The  victims  in 
both  cases  were  elderly.  Mark  was  tenacious  in  the  follow-through  on  these  cases.  The 
first  was  an  elderly  woman  who  was  defrauded  out  of  a  great  deal  of  money  by  a  personal 
friend.  This  friend  had  absconded  with  not  only  her  life  savings,  but  also  her  car,  her 
retirement,  and  social  security  check,  taking  most  of  it,  until  she  could  not  pay  her  rent. 
This  difficult  financial  case  has  not  only  been  proven,  an  admission  obtained  and 
prosecution  begun,  but  as  part  of  the  deposition  of  the  case,  full  restitution  will  be 
attempted.  The  second  case  was  brought  to  the  attention  of  the  Wenham  Police  by 
citizens  concerned  that  a  local  elderly  woman  was  about  to  lose  her  house  because  of 
repair  costs.  In  the  spirit  of  rewarding  “good  work  with  more  work”  I  assigned  this 
thorny  case  to  Officer  Fraser.  Mark  again  conducted  a  extensive  investigation  involving 
unfamiliar  construction  regulations  and  financial  reviews  and  found  that  an  unregistered 
contractor,  portraying  himself  as  a  handy-man  had  bilked  the  86  year  old  resident  out  of 
$46,000  and,  a  large  amount  of  antiques,  and  performed  less  than  $200  worth  of  work 
over  the  course  of  a  year.  At  times,  he  was  sitting  in  the  basement  banging  on  a  piece  of 
wood  to  make  it  sound  like  he  was  working;  the  resident  was  unable  to  go  down  stairs  to 
check  the  on  him.  Again  we  will  attempt  to  get  restitution. 

Once  again  I  would  like  to  thank  all  of  the  employees  of  the  Town  of  Wenham  that  have 
assisted  the  Wenham  Police  in  our  efforts  to  serve  the  community  and  its  citizens.  The 
Fire  Department,  with  whom  we  work  closely  during  times  of  crisis  and  tragedy,  has 
been  very  supportive.  The  Highway  Department  always  responds  to  our  issues  of  safety 
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and  does  an  outstanding  job.  I  thank  the  Town  Hall  personnel,  committees,  and 
appointed  officials  who  are  supportive,  co-operative,  and  work  well  with  our  Department 
regularly,  and  our  dedicated  elected  officials  who  generously  give  their  time  and  effort  to 
all  of  the  citizens  the  Town  and  to  the  Police  Department  employees.  Thank  you. 


Respectful  Submitted, 
William  F.  MacKenzie 
Chief  of  Police 


Hamilton-Wenham  one  day  retreat  to  study  regionalization  of  police  and  fire  operations 
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FIRE  DEPARTMENT 


The  Wenham  Fire  Department  had  a  busy  year  in  2003.  I  am  pleased  to  report  that  in 
spite  of  significant  activity  throughout  the  town,  there  were  no  major  losses  suffered. 

The  calls  to  all  types  of  incidents  were  up,  with  the  exception  of  Gordon  College.  The 
College  was  able  to  reduce  their  number  of  calls  by  20%  this  year  through  a  diligent 
program  of  upgrading  alarm  systems,  new  construction,  and  education  of  staff  and 
students.  This  reduction  was  helpful  in  keeping  our  responses  within  that  which  can  be 
handled  by  a  call  fire  department.  A  reduction  in  one  area  is  usually  met  with  an  increase 
somewhere  else.  This  year  was  no  exception,  as  Gordon’s  reduction  was  more  than 
matched  by  increases  of  growth  from  other  areas. 

The  single  most  extensive  and  expensive  incident  of  the  year  did  occur  at  Gordon  College 
through  no  fault  of  theirs.  We  were  involved,  as  were  many  other  departments,  in  an 
intensive  three  day  search  for  a  lost  youth  from  Beverly.  As  Gordon  was  where  he  was 
last  seen,  it  was  the  focus  area  of  the  search.  Wenham  Fire  expended  387  man-hours  over 
the  period  until  the  youth  was  found.  Happily,  he  was  found  safe  and  well,  and  we  came 
away  with  the  knowledge  of  the  depth  of  resources  we  could  draw  on  in  the  future,  if 
necessary.  We  also  saw  evidence  of  Gordon’s  commitment  to  the  community,  as  in  the 
first  hours  of  the  search  they  set  up  telephone  lines,  fax  and  copy  machines,  internet 
connections,  and  started  feeding  upwards  of  200  searchers.  They  continued  making  cold 
drinks  and  hot  food  available  around  the  clock  for  the  entire  time.  At  the  end,  as 
Wenham  Public  Safety  was  trying  to  estimate  the  cost  and  how  we  would  pay  it,  Gordon 
informed  us  that  it  was  their  contribution  to  the  effort. 

Those  years  such  as  this,  when  we  are  fortunate  to  be  able  to  report  only  relatively  minor 
incidents,  are  a  blessing.  More  often  than  not,  the  training  and  rapid  response  of  your 
firefighters  is  the  reason  an  incident  remains  at  the  insignificant  level.  In  the  past  year, 

15  members  of  your  fire  department  completed  3  different  training  programs  sponsored 
by  Massachusetts  Fire  Academy.  These  programs  required  a  significant  unpaid  time 
commitment,  typically  meeting  twice  a  week  for  up  to  8  months.  They  culminated  in 
attending  the  Massachusetts  Fire  Academy  for  several  sessions  in  the  Bum  Building, 
Search  &Rescue  Maze,  and  the  Flashover  Unit.  These  Firefighters  graduated  as 
Massachusetts  Certified  Firefighters  I/II.  We  currently  have  more  Firefighters  at  this 
level  than  ever  before. 

The  extended  snowstorm  in  early  December  highlighted  many  of  the  concerns  that  we 
deal  with  on  a  regular  basis.  Given  that  our  entire  work  force  is  volunteer  (i.e. on-call), 
with  the  exception  of  a  full-time  Fire  Prevention  Inspector,  such  storms  can  be  very 
problematic.  A  call  Fire  Department  operates  on  the  premise  that  firefighters  are  able  to 
respond  to  emergencies  as  needed.  A  snowstorm  (or  any  other  major  event)  of  extended 
duration  that  significantly  limits  travel  has  obvious  implications  for  such  a  model.  The 
Department’s  ability  to  maintain  appropriate  responses  can  be  compromised  when  travel 
is  restricted,  yet  we  were  able  to  maintain  effective  staffing.  Our  capacity  to  handle 
emergencies  in  such  situations  is  maintained  by  several  dedicated  individuals  who  come 
to  the  fire  station  before  the  weather  is  too  bad  to  travel  and  stay  until  the  emergencies 
can  again  be  handled  by  the  on-call  firefighters.  These  men  and  their  families  deserve 
your  gratitude  and  appreciation. 
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I  want  to  welcome  Jeff  Baxter  as  our  Fire  Prevention  Inspector.  Jeff  is  also  a  certified 
Firefighter,  EMT,  and  CPR  Instructor.  He  works  a  40-hour  week  and  responds  as  a  Call 
Firefighter  in  his  off  hours.  He  is  available  for  questions  or  guidance  at  978-468-5508. 

In  addition  to  his  regular  inspections,  plan  reviews,  school  visits,  record  keeping,  and 
office  functions,  Jeff  is  working  at  digitizing  our  records  and  the  site  information  for 
every  building  in  town.  Once  these  records  are  in  the  system  they  will  be  available  to  us 
on  scene  when  dealing  with  an  emergency. 

The  department  raised  and  returned  $24,000  to  the  town  during  the  past  year.  These 
funds  came  from  various  reimbursements  and  permit  fees  received  through  the  Fire 
Prevention  Inspector’s  office. 

In  my  report  last  year,  I  wrote  that  we  had  embarked  on  a  program  of  making  Wenham  a 
HEARTSAFE  community.  The  HEARTSAFE  designation  is  awarded  by  the 
Massachusetts  Office  of  Emergency  Medical  Services  to  those  communities  that  can 
demonstrate  an  ongoing  commitment  to  community  CPR  and  Defibrillator  training,  in 
addition  to  multiple  defibrillator  units  placed  throughout  the  town.  Wenham  Fire  and 
Police  Departments  jointly  applied  for  a  grant  which  successfully  bought  two  (2)  more 
defibrillator  units  to  town.  There  are  now  nine  (9)  defibrillators  in  Wenham  and  it  is  our 
hope  to  add  several  more.  Ideally,  there  will  be  a  unit  located  anywhere  in  town  that  a 
group  might  gather.  I  again  make  the  offer,  “If  you  raise  the  funds  ($1499)  to  buy  a 
defibrillator  for  your  group,  the  fire  department  will  provide  the  training  at  no  cost. 

Make  your  group  a  HEARTSAFE  place  to  be.” 

The  multiple  defibrillators  and  the  ongoing  free  public  CPR  courses  provided  by  your 
firefighters  have  won  the  distinction  of  Wenham  being  awarded  the  HEARTSAFE 
community  award.  We  are  proud  of  the  award  and  hope  the  Town  is  also.  Some  of  you 
may  have  noted  the  signs  at  the  town  lines.  I  want  to  thank  Deputy  Chief  Bob  Blanchard 
for  his  continuing  enthusiasm  toward  education  and  training.  Bob  spends  many  hours 
training  Firefighters,  Police  Officers,  Town  employees,  Hamilton-Wenham  Regional 
School  System  teachers  and  administrators,  Boy  Scouts,  business  staffs,  and  others.  His 
report  on  Wenham  Fire  Department  Emergency  Medical  Services  follows. 

WENHAM  FIRE  DEPARTMENT  -  MEDICAL  AID  PROGRAM 

As  in  past  years,  the  Fire  Department  plays  an  important  role  in  medical  emergencies. 
Such  emergencies  in  the  town  of  Wenham  are  serviced  by  the  Wenham  Fire 
Department’s  Medical  Aid  Program.  The  Medical  Aid  Response  Team  provides  initial 
care  prior  to  transport  by  Lyons  Ambulance  Service.  As  in  other  situations  related  to  the 
Fire  Department,  these  “Medical  Aid  Response  Team”  members  are  call  firefighters;  they 
respond  from  their  homes  or  work  when  paged. 

Related  to  the  responsibilities  of  the  medical  program,  training  is  a  major  emphasis.  A 
First  Responder  course  was  held  for  all  members  of  the  Fire  Department  and  all  full-time 
and  reserve  members  of  the  Police  Department  to  enable  First  Responders  to  renew  their 
State  certifications.  In  addition,  certification  in  the  use  of  the  AED  (Automated  External 
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Defibrillator)  has  continued,  since  defibrillators  continue  to  become  an  increasingly 
important  part  of  the  medical  program. 

Efforts  related  to  community  education  remain  a  priority  for  the  Fire  Department.  As 
noted  in  Chief  Perkins’  report,  we  are  pleased  that  Wenham  was  designated  a  “HeartSafe 
Community”  based  on  its  efforts  in  this  area.  Classes  in  CPR  (Cardiopulmonary 
Resuscitation)  for  the  community  and  the  schools  were  offered  again  this  year,  certifying 
participants  in  CPR  for  infants,  children,  and  adults.  We  were  fortunate  to  receive  a  grant 
through  the  efforts  of  Chief  Perkins  and  Chief  MacKenzie,  resulting  in  two  more  AED 
(Automated  External  Defibrillator)  for  town  use. 

The  medical  program  has  also  been  supported  again  this  year  by  the  Wenham  Fire 
Company.  Through  their  volunteer  hours  and  fundraising  activities,  the  Company 
donated  a  training  mannequin  (over  $500)  to  the  Department.  I  would  like  to  thank  the 
Fire  Company  for  its  generous  donation. 

The  Department  continues  to  be  pleased  with  the  level  of  care  that  its  cooperative 
arrangement  brings  to  the  citizens.  Cooperative  working  relationships  among  the 
Wenham  Fire  Department  (first  responders,  Emergency  Medical  Technicians),  the 
Wenham  Police  Department,  the  Gordon  College  emergency  response  team,  the 
Hamilton- Wenham  Emergency  Center,  and  Lyons  Ambulance  have  led  to  effective 
service  delivery  in  medical  emergencies.  I  would  like  to  thank  all  of  the  individuals  who 
have  worked  hard  to  provide  a  high  level  of  care. 

Robert  Blanchard,  Deputy  Chief 
EMS  Coordinator 

In  conclusion,  I  want  to  thank  the  citizens  and  the  employees  of  Wenham;  I  truly  enjoy 
working  with  you  and  for  you.  Through  many  hours  of  research  and  study  during  this 
year  to  prepare  for  the  “study  of  regionalization,”  and  the  many  meetings  with  the 
“experts,”  a  most  significant  lesson  re-emerged. 

Understand  and  remember,  Call  Firefighters  are  first  volunteers  and  second,  employees. 
Their  dedication  and  their  families’  tolerance  is  the  two-part  glue  that  binds  a  number  of 
individuals  into  a  cohesive  force,  willing  to  commit  long  hours  to  protecting  your  family 
and  your  property.  Their  continuous  training  makes  it  a  very  effective  force.  My  sincere 
thanks  to  every  one  of  them  and  their  families. 

Cal  Perkins,  Chief 
Wenham  Fire  Department 
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EMERGENCY  CENTER  OPERATIONS  BOARD 


The  dispatchers  of  the  Hamilton- Wenham  Emergency  Center  are  proud  to  have  served 
the  citizens  of  our  two  towns  to  the  best  of  our  ability. 

We  are  the  control  point  for  all  emergency  and  non-emergency  calls  for  public  safety. 

Both  towns  are  fortunate  to  have  employees  who  put  the  needs  of  others  above  all  else. 
During  the  past  year,  town  departments  have  assisted  each  other  on  a  daily  basis.  This 
co-operation  is  a  normal  part  of  the  day.  Following  are  some  examples  of  shared  services 
during  2003. 

On  January  19,  a  serious  fire  engulfed  the  Bruni  complex  in  Ipswich  and  men  and 
equipment  responded  from  both  Hamilton  and  Wenham.  On  June  23,  a  call  was  received 
of  a  party  in  the  woods  near  Pleasant  Pond.  Both  police  departments  co-operated  on  a 
thorough  search  of  the  woods.  On  October  4,  an  intensive  search  was  launched  for  a 
missing  boy  in  the  Gordon  College/Chebacco  Woods  area.  All  public  safety  departments 
were  involved  as  well  as  State  Police,  Essex  Police,  and  Beverly  Police.  On  October  14, 
while  Wenham  officers  were  involved  in  handling  an  accident,  a  Hamilton  officer 
photographed  the  scene.  On  November  6,  Hamilton  Police  and  Fire  responded  to  a  fatal 
accident  in  Hamilton.  A  Wenham  officer  assisted  by  taking  the  required  photographs. 

On  November  17,  Hamilton  Police  received  a  call  of  a  hostage  situation.  While  Hamilton 
officers  went  directly  to  the  scene,  Wenham  officers  immediately  began  to  secure  the 
surrounding  area.  In  this  incident,  State  Police  also  responded  with  the  negotiation  team 
and  the  S.T.O.P.  team.  During  this  situation,  Ipswich  Police  sent  a  cruiser  manned  by  a 
Sergeant  and  a  patrolman  to  patrol  the  town  and  handle  calls.  On  December  7,  we 
received  a  call  of  a  suspicious  person  watching  the  children  at  Cutler  School.  Wenham 
Police  checked  the  Buker  School  and  located  the  subject.  Both  departments  questioned 
the  man  who  was  thinking  about  relocating  to  the  area. 

Many  times  the  departments  assisted  each  other  by  diverting  traffic  away  from  accidents, 
assisting  with  unruly  arrests,  responding  to  back  up  officers  at  domestic  calls,  and 
providing  manpower  for  fires  in  the  neighboring  towns. 

During  construction  of  the  Essex  Emergency  Center,  we  ran  queries  on  the  CJIS 
computer  for  them.  We  have  a  reciprocal  agreement  with  the  Town  of  Ipswich  regarding 
spill  over  9-1-1  calls  as  well  as  relocation  of  the  communication  center  in  case  of  an 
emergency. 

Each  of  these  examples  show  how  hard  we  work  to  provide  the  best  possible  service  for 
the  residents  of  Hamilton  and  Wenham. 

We  are  privileged  to  work  and,  in  many  cases,  live  in  Hamilton  and  Wenham.  Thank  you 
to  the  men  and  women  who  work  to  provide  the  quality  of  life  we  all  enjoy. 

Anne  Marie  Cullen,  Chief  Dispatcher 


106 


DEPARTMENT  OF  PUBLIC  WORKS 


The  Highway  Department  is  served  by  nine  dedicated  employees  who  provide  excellent  service  to  the 
Town  of  Wenham.  Our  responsibilities  are  wide  and  varied.  These  duties  include  the  maintenance  of  the 
cemetery,  the  town’s  buildings,  parks  and  grounds,  the  repair  and  upkeep  of  all  town  vehicles,  and  the 
continuous  effort  to  provide  safe  roadways.  Assistance  is  also  given  to  the  water  department  when  the 
situation  warrants. 

Fall  work  included  the  preparation  of  all  parks  for  winter.  In  addition,  irrigation  lines  were  cleared;  lawns 
were  limed,  seeded,  and  fertilized.  The  crews  also  handled  the  pickup  of  a  bumper  crop  of  leaves 
throughout  the  Town.  The  department  moved  furniture  and  supplies  from  Town  Hall  to  a  temporary  site 
at  the  Buker  School  to  allow  for  the  construction  of  a  new  police  station  and  the  renovation  of  Town  Hall. 

The  winter  of  2003  was  a  cold,  old-fashioned  New  England  winter.  Snow  came  early  and  often  with 
greater  than  normal  snow  totals.  Our  primary  task  was  to  plow  snow  and  spread  sand  for  ice  conditions. 
The  President’s  Day  storm  dumped  in  excess  of  18  inches  of  snow  and  qualified  as  a  Federal  disaster. 

The  Wenham  Highway  Department  applied  for  Federal  Emergency  Relief  for  this  storm  event  and 
recovered  over  $12,000  in  reimbursement  funds  from  the  Federal  government. 

The  spring  season  included  our  annual  clean  up  of  the  town,  ball  fields,  and  parks.  The  department  also 
constructed  a  temporary  parking  facility  at  the  Car  Bam  Lot  and  created  a  new  egress  from  the  Wenham 
Town  Hall  site.  Once  again,  through  the  efforts  of  the  department  the  ball  fields  were  ready  for  opening 
day.  The  cemetery  and  downtown  area  were  cleaned  and  mowed  in  preparation  for  the  annual  Memorial 
Day  Ceremonies. 

During  the  summer  construction  season,  crews  paved  the  sidewalk  on  Maple  Street  and  paved  the 
roadways  of  Maple  Street  and  Eddel  Avenue.  The  Department  also  paved  the  entrance  roadway  for  the 
new  cemetery  at  the  Iron  Rail  property.  The  crews  also  mowed  lawns  and  cleared  brush  along  town 
roads. 


Daniel  S.  Lynch 
Director  of  Public  Works 

John  Pews,  General  Foreman 
Frank  Eldridge,  Heavy  Eq.  Operator 
Shawn  Davis,  Driver/Operator 
Richard  Hicks,  Heavy  Eq.  Operator 
Robert  Veil,  Mechanic 


Donald  Maidment,  Heavy  Eq.  Operator 
Lenny  Tuneburg,  Driver/Operator 
William  Wildes,  Driver/Operator 
Ryan  Davis,  Summer  Help 
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BICYCLE  &  PEDESTRIAN  ADVISORY  COMMITTEE 


The  Wenham  Bicycle  and  Pedestrian  Advisory  Committee  was  formed  in  1997  to 
oversee  the  planning  and  development  of  safe  pathways  in  Wenham,  while  maintaining 
the  rural  character  of  the  town.  The  first  order  of  business  for  the  newly  assembled 
committee  was  the  creation  of  a  Master  Plan.  The  Master  Plan,  completed  in  1999,  was 
professionally  crafted  to  conciliate  engineering  requirements  and  the  rural  character  of 
our  town.  It  identifies  six  top  priority  roads:  Maple  Street,  Topsfield  Road,  Pleasant 
Street,  Larch  Row,  Grapevine  Road,  and  Cedar  Street.  The  already  existing  pathway  on 
Cherry  Street  has  been  resurfaced.  Maple  Street  and  Topsfield  Road  are  complete. 
Pleasant  Street  is  being  worked  on  and  will  be  completed  in  the  year  2004.  Engineering 
studies  have  been  done  on  Pleasant  Street,  Larch  Row,  and  Grapevine  Road.  When  our 
pathways  are  completed,  they  will  form  part  of  a  critical  transportation  link  to  our 
schools,  recreation  sites,  and  other  public  facilities  throughout  Wenham. 

Concern  has  been  raised  about  the  speed  and  volume  of  cars  on  Cedar  Street.  A  study 
was  done  by  the  Wenham  Police  and  the  results  show  more  of  an  increase  in  volume  than 
speed.  The  DPW  and  the  Police  Department  are  both  studying  possible  traffic  calming 
measures. 

Last  May  5  ,  the  committee  had  the  second  “Christopher  Rich  Memorial  Golf 
Tournament”  at  the  Myopia  Hunt  Club.  This  event,  chaired  by  Wenham  resident  Sue 
Evans,  is  our  main  fundraiser  and  we  exceeded  our  expectations  by  raising  $19,351.75. 

A  Wenham  resident  climbed  Mount  Kilimanjaro  and  raised  $12,575  for  the  Bicycle  and 
Pedestrian  roadside  paths  in  Wenham.  The  Hamilton/ Wenham  raffle  sponsored  by  the 
Christopher  Rich  Memorial  Trust  raised  $8,575.00.  The  annual  appeal  letter  raised 
$14,600.  As  of  January  2004,  we  have  a  balance  of  $125,672.81.  This  is  not  including 
the  $40,000  pledge  from  Gordon  College  for  a  roadside  path  from  Gordon  to  the  soccer 
fields.  This  path  will  begin  in  the  fall  of  2004. 

In  the  coming  year,  Sue  Evans  will  once  again  be  chairing  a  golf  tournament  at  the 
Myopia  Hunt  Club  on  Monday,  May  3rd.  We  also  plan  to  send  out  our  annual 
fundraising  letter  to  the  Town.  Finally,  we  have  been  speaking  with  Jeff  Chelgren  and 
plan  to  continue  our  search  for  possible  grants. 

Many  thanks  to  everyone  who  has  helped  or  contributed  to  the  improvement  of  Wenham 
roadside  paths. 

Frances  de  Lacvivier,  Chairman 

Conrad  Willeman,  Betsy  Miller,  Susan  Quateman,  Tisha  Charman,  Laura  Carrigan,  Sue 
Evans,  Moira  Riccio,  Mary  Hull,  Lauren  Prior,  Win  Dodge,  Selectman  Peter  Hersee  and 
DPW  Supervisor  Dan  Lynch. 
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WENHAM  WATER  DEPARTMENT 


For  the  past  year,  we  have  been  in  the  process  appealing  the  Department  of  Environmental 

Protection’s  (DEP)  modified  permit,  which  was  issued  last  May.  Some  of  our  concerns  are: 

1.  PERFORMANCE  STANDARD  OF  RESIDENTIAL  65  G.P.P.P.D.:  Currently  we  are  at 
82.  This  would  require  a  20%  year  round,  every  day,  every  person  reduction  from  2002 
usage.  (Not  just  summer  watering) 

2.  PERFORMANCE  STANDARD  OF  A  SUMMER  WITHDRAWAL  CAP  OF  61.2 
MILLION  GALLONS  (May  to  September):  Currently  we  pump  74.1  million  gallons. 
This  would  require  a  17.5%  reduction  from  2002  usage. 

3.  DEP  will  require  those  residents  with  PRIVATE  IRRIGATION  WELLS  to  conform  to  the 
same  water  bans  and  restrictions  imposed  on  the  public  water  supply  users. 

4.  DEP  would  require  a  "VOLUNTARY"  WATER  BAN  to  be  implemented  when  the 
Ipswich  River  flows  go  below  70  cfs  at  the  Ipswich  gauge  between  May  1st  and  September 
30th.  It  appears  that  this  will  occur  approximately  80  percent  of  the  time  during  a  normal 
summer. 

5.  DEP  would  require  a  MANDATORY  WATER  BAN  on  all  non-essential  outside  water 
use  when  the  Ipswich  river  flows  go  below  52.5  cfs  at  the  Ipswich  gauge.  This  would 
mean  no  sprinklers  at  any  time,  no  pool  or  hot  tub  filling  at  any  time,  no  car  washing  at 
any  time,  no  rinsing  walks,  driveways  or  siding,  and  hand  watering  only  from  5  pm  to  9 
am.  This  scenario  occurs  approximately  60  percent  of  the  time  during  a  normal  summer. 

6.  If  we  fail  to  meet  the  above  criteria,  DEP  can  impose  even  harsher  restrictions  such  as  a 
complete  mandatory  water  ban  without  the  benefit  of  hand  watering.  They  will  force 
Wenham  to  pass  and  implement  new  bylaws  and  could  fine  Wenham  up  to  $1,000  per 
day. 

These  “Performance  Standards”  and  requirements  are  an  admirable  attempt  to  restore 
flows  to  the  Ipswich  River.  However  if  Wenham  did  meet  these  standards,  there  would  be 
little  or  no  effect  on  the  Ipswich  River.  We  have  always  been  a  proponent  of  water 
conservation,  but  we  feel  that  these  demands  are  too  drastic  considering  that  72%  of  the 
water  we  use  is  returned  to  the  Ipswich  River  via  septic  systems.  In  addition,  our  wells 
are  located  over  8,000  feet  from  the  River,  so  our  impact  is  indirect  and  delayed.  We  also 
have  one-acre  zoning  due  to  the  requirement  for  septic  systems  -  the  water  requirement 
for  this  size  lot  is  vastly  different  from  high-rise  and  densely-populated  areas  of  a  city, 
even  though  they  are  held  to  the  same  standards. 

We  have  appealed  these  proposals,  but  this  is  a  very  expensive  and  time  consuming 
process.  We  are  trying  to  modify  these  requirements  to  make  them  more  reasonable  for 
our  customers.  However  this  turns  out,  we  always  must  remember  not  to  waste  water  and 
to  do  as  much  as  we  can  to  protect  our  water  supply. 
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WATER  DEPARTMENT  STATISTICS 


TOTAL  WATER  PUMPED 

MAXIMUM  DAY 

AVERAGE  GALLONS/PERSON/DAY 

HARDNESS  (Calcium) 

SODIUM:  WELL  #1 
WELL  #2 

MILES  OF  WATER  MAIN 
FIRE  HYDRANTS 
WATER  SERVICES 
NEW  SERVICES  ADDED 
METERED  WATER  SALES 
OTHER  INCOME 
TOTAL  INCOME 


2002 

2003 

134,109,000 
(Permitted  withdrawal: 

116,605,000 

142,350,000) 

970,000 

729,000 

102.23 

88.89 

1 54  mg/1 

163  mg/1 

16.7  mg/1 

17.2  mg/1 

18.3  mg/1 
19.0  mg/1 

27.67 

27.67 

206 

207 

1,115 

1,116 

2 

1 

$334,802.10 

$335,889.17 

$2,060.00 

$1,170.00 

$336,862.10  $337,059.17 
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BOARD  OF  ASSESSORS 


For  Fiscal  2004  (July  1,  2003  to  June  30,  2004)  the  total  value  of  assessed  property  in 
Wenham  increased  by  $4,627,287  from  $687,618,285  to  $692,245,572.  Most  of  the 
growth  occurred  in  the  residential  classification  with  the  Open  Space  and  Industrial 
classifications  remaining  unchanged.  Commercial  property  valuations  declined  by 
$216,804  and  Personal  Property  valuations  increased  by  $396,691. 

A  very  substantial  increase  in  New  Growth  of  $7,187,100  added  $79,274  to  our  levy 
limit.  Of  this  $6,829,300  increase  occurred  in  the  single  family  Residential 
classification,  with  the  so  called  Dearbom/Nickerson  sub-division  on  Topsfield  Road  and 
Cedar  Street  contributing  $2,967,400  to  this  amount.  Excluding  New  Growth,  residential 
assessed  values  actually  declined  by  $2,381,900  from  $658,099,700  to  $655,717,800. 

Two  hundred  thirty  nine  or  22.5%  of  single-family  residential  property  owners  saw  a 
change  in  their  assessed  valuation  with  148  homeowners  experiencing  an  increase  while 
91  homeowners  saw  a  decrease.  As  a  result  of  these  assessed  valuation  changes,  the 
median  value  of  a  single-family  detached  residence  increased  by  only  $800,  from 
$475,000  to  $475,800. 

As  a  result  of  expenditures  approved  by  Wenham  voters  at  the  May  3,  2003,  Annual 
Town  meeting,  the  tax  rate  increased  by  56  cents  or  5.1%  from  1 1 .03  to  1 1 .59.  By  way 
of  comparison,  this  new  rate  is  3  cents  less  than  the  rate  two  years  ago  and  $1.84  less  than 
the  rate  10  years  ago,  due  to  the  125%  increase  in  assessed  values  including  New  Growth 
from  $307,962,202  in  1994  to  $692,245,572  in  2004. 

During  the  fiscal  year  ending  June  30,  2003,  we  received  82  real  estate  abatement 
requests  of  which  we  granted  47.  We  expect  far  fewer  abatement  applications  this  year 
due  to  the  relatively  small  number  and  amount  of  changes  made  this  year.  We  also 
granted  the  following  real  estate  tax  exemptions: 


Statute 

Number 

Amount 

*  Chapter  59  CL  17D 

2 

$  350 

*  Chapter  59  CL  22  &  22E 

18 

$  4,675 

*  Chapter  59  CL  37 

2 

$  1,000 

*  Chapter  59  CL  41 A 

8 

$28,733 

*  Chapter  59  CL  4 1C 

9 

$4,500 

Seven  seniors  had  their  real  estate  tax  reduced  by  a  collective  $2,865  as  a  result  of  their 
participation  in  the  Senior  Citizen  Property  Tax  Work-Off  Abatement  Program. 

Two  properties  previously  in  the  Chapter  41 A  tax  deferred  program  paid  $59,588  in 
deferred  property  taxes  and  the  Dearbom/Nickerson  estate  paid  $15,250  in  roll  back 
taxes. 

*  If  you  need  information  regarding  exemptions,  please  contact  the  Assessors  Office  at 
978-468-5524. 


Ill 


In  early  February  2003,  we  unanimously  approved  a  proposal  to  the  Selectman  to 
liberalize  and  expand  real  estate  tax  relief  to  seniors  authorized  by  statutory  changes 
made  the  previous  year.  We  were  pleased  that  our  proposals  were  unanimously  approved 
at  the  May  3,  2003,  Town  Meeting.  We  conducted  a  seminar  on  these  changes  for  senior 
citizens  in  October  and  made  a  presentation  to  the  Wenham  Council  on  Aging  in 
November,  highlighting  and  encouraging  seniors  who  qualify  to  file  applications  for 
these  exemptions. 

We  again  wish  to  thank  the  property  owners  of  Wenham  for  their  patience  with  us.  We 
are  a  small  department  consisting  of  one  full  time  administrative  person,  one  part-time 
professional,  and  three  unpaid  volunteer  board  members.  We  work  hard  and  try  to  set 
assessed  values  as  fairly  and  equitably  as  possible  within  the  statutes  that  govern  our 
work.  We  occasionally  make  mistakes  and  we  are  pleased  to  correct  them  when 
presented  with  more  complete  and  relevant,  comparative  information. 


John  O.  Wilhelm,  Jr.,  Chairman 
Paul  Mendonca 
John  McCrae 
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REPORT  OF  THE  BUILDING  INSPECTOR 


A  total  of  186  building  permits  were  issued  this  year,  including  6  new  residences. 

The  total  amount  collected  in  permit  fees  during  the  year  was  $67,024. 

According  to  the  state  building  code,  a  building  permit  is  required  for  any  work  in  which 
structural  members  are  altered  or  where  a  plumbing  and  gas  or  electrical  permit  is 
required. 


CHARLES  BRETT 
Building  Inspector 


REPORT  OF  THE  PLUMBING  AND  GAS  INSPECTOR 

A  total  of  150  permits  were  issued  this  year.  Total  fees  collected  for  these  permits 
amounted  to  $7,725. 

Plumbing  fees  are  as  follows:  $50  for  new  construction  (plus  $5  per  fixture);  $30 
replacement  fixtures  (includes  3  fixtures)  minimum  fee  $30. 

Gas  fees  are  as  follows:  $50  for  new  construction  (plus  $5  per  appliance); 
minimum  fee  $30. 


DOMINIC  MANZOLI 
Gas  &  Plumbing  Inspector 


REPORT  OF  THE  ELECTRICAL  INSPECTOR 

A  total  of  133  electrical  permits  were  issued  this  year.  Total  fees  collected  for  these 
permits  amounted  to  $29,508. 

Permit  fees  for  new  construction,  additions,  and  remodeling  are  $10  for  the  first  $1,000 
of  estimated  building  costs  as  determined  by  the  building  inspector  and  $3  for  each 
additional  $1,000. 

In  order  to  obtain  an  electrical  permit,  the  licensed  electrician  must  submit  proof  of 
liability  insurance,  including  completed  operations  coverage,  or  a  signed  waiver  from  the 
building  owner. 


ROBERT.  B.  BROWN,  JR. 
Electrical  Inspector 
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BOARD  OF  HEALTH 


The  Wenham  Board  of  Health  reviewed  and  permitted  the  upgrade  of  38  septic  systems 
(a  reduction  from  last  year)  and  3  new  septic  systems  during  the  calendar  year.  Title  5 
continues  to  provide  a  mechanism  for  the  assessing  and  remediation  of  older,  less 
environmentally  friendly  septic  systems. 

The  Board  was  successful  in  obtaining  the  approval  by  the  Conservation  Commission  for 
Phase  I  of  the  abatement  plan  for  Pleasant  Pond.  The  annual  $300  per  annum  allocation 
cited  in  the  budget,  will  be  used  to  purchase  plants  in  an  effort  to  restore  the  boat  landing 
bank.  With  the  aid  of  the  DPW  and  the  generous  gift  of  large  boulders  by  a  local 
contractor,  the  existing  boat  landing  will  be  consolidated.  These  rocks  will  retain  the 
newly  constructed  banking  which  will  be  vegetated.  This  newly  created  access  should 
diminish  the  amount  of  sand  and  silt  runoff  presently  entering  the  pond.  The  second 
phase  of  the  plan  is  the  re-vegetation  of  the  small  knoll  behind  the  bathing  area. 

Erosional  pressures  from  heavy  foot  traffic,  has  caused  moderate  amounts  of  pine 
needles,  silt  and  sand  to  enter  the  pond. 

This  year  revealed  another  increase  in  the  number  (total  22)  of  reported  Lyme  Disease 
cases.  In  addition  to  this  tick-borne  disease,  two  confirmed  cases  of  Erlichosis,  and  one 
case  of  Babesiosis  were  contracted  by  Wenham  residents.  Other  communicable  diseases 
reported  to  the  Board  were:  Hepatitis  A  and  B,  Purtussis,  Campylobacter,  Legionella,  and 
Flu. 

The  Northeast  Mosquito  Control  District  is  scheduled  to  commence  reconstruction  and 
cleaning  of  the  ditch  running  parallel  to  Rte.  97  near  Lord’s  Hill.  This  activity  will 
conclude  the  third  year  of  the  District’s  commitment  with  the  Town  and  the  Board  of 
Health.  As  West  Nile  virus  continues  to  spread  throughout  the  continental  United  States, 
the  need  for  surveillance  and  ditch  maintenance  becomes  more  relevant. 

The  Board  has  entered  into  a  Regional  Coalition  sponsored  by  the  city  of  Salem  which 
incorporates  thirteen  cities  and  towns  in  an  effort  to  facilitate  the  distribution  of  funds 
allocated  to  the  Department  of  Public  Health  through  the  Federal  Office  of  Domestic 
Preparedness. 

Dr.  Miguel  Martinez,  Chairman 
Alfred  A.  Wagner 
Dorothy  Maciejowski 
John  Jacobi,  Agent 
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TREE  WARDEN 


This  past  year  has  been  a  typical  New  England  twelve  months  for  weather.  Too  much 
rain,  too  much  wind,  and  everything  in  between.  We  missed  the  hurricane  but  had 
enough  wind  damage  to  keep  me  busy. 

After-effects  are  still  causing  the  loss  of  trees  of  all  ages.  Some  trees  have  split  and 
damaged  tops  and  will  have  to  be  removed.  Salt  applications  on  hilly  streets  have  injured 
some  trees  through  the  roots  and  dust  has  affected  the  branches  of  evergreens. 

Ash  rust  from  salt  water  hay  continues  to  injure  our  ash  trees  after  severe  winds  in  the 
late  spring.  Insect  damage  was  not  too  severe. 

Tree  clearance  near  wires  by  Mass  Electric  has  helped  in  removing  dangerous  conditions 
and  lessened  storm  outages.  Pruning  of  dangerous  dead  wood  in  trees  across  wires  is  also 
much  appreciated.  The  Town  highway  crews  have  cooporated  in  many  ways  at  all  times 
and  is  much  appreciated.  I  have  helped  to  clear  trees  along  new  sidewalk  construction  on 
several  streets  such  as  Maple  and  Pleasant  Streets.  This  spring  I  will  plant  new  trees-as 
many  as  will  permit. 

A.  Winslow  Dodge 
Tree  Warden 


Wenham  Town  Hall 


115 


PLANNING  BOARD 


Wenham  has  received  two  applications  for  development  of  land  under  the  provisions  of  Chapter 
40B,  Sections  20-23  of  Massachusetts  General  Laws.  These  sections  require  cities  and  towns  to 
provide  at  least  10%  of  total  housing  to  be  subsidized  low  and  moderate  income  housing  units. 
Wenham  currently  has  8.6%  designated  as  affordable,  a  high  rate  compared  with  other  towns  but 
still  not  consistent  with  local  needs  according  to  the  law.  This  fact,  and  Chapter  40B,  empowers 
(requires)  the  ZBA  to  issue  a  Comprehensive  Permit  that  exempts  a  proposed  development  from 
local  requirements  and  regulations.  The  Town  is  allowed  to  provide  some  balance  by  raising 
concerns  of  public  safety,  health,  environment,  building  design,  and  open  space.  Title  V  septic 
requirements  must  still  be  met  and  the  Wetland  Protection  Act  still  holds,  but  with  some 
modification.  Chapter  40B  requires  that  25%  of  units  be  affordable. 

The  first,  an  informal  application,  was  submitted  to  the  Board  for  development  of  land  at  40 
Pleasant  Street  into  twelve  house  lots  at  40  Pleasant  Street.  The  Board  was  interested  in  getting 
more  affordable  units  to  meet  our  local  needs,  but  we  vigorously  opposed  this  development 
because  it  was  located  on  the  edge  of  our  (only)  well  field.  The  applicant  withdrew. 

Burley  Street  LLC  submitted  a  formal  Comprehensive  Permit  Application  to  the  ZBA  under 
Chapter  40B  to  develop  7.2  +/-acres  at  70  Burley  Street,  to  be  called  Old  Burley  Village.  This 
development  would  consist  of  18  market  rate  an  6  affordable  units.  This  parcel  is  about  one- 
third  wetland.  The  Planning  Board  is  currently  working  with  the  ZBA,  the  Conservation 
Commission,  the  Board  of  Health,  the  Police  Department,  the  Fire  Department,  and  the 
Selectmen  to  work  out  the  balancing  issues  that  this  proposal  presents. 

Gordon  College  came  for  Site  Plan  Review  of  a  proposal  to  develop  1 1  acres  of  a  24-acre  parcel 
behind  Bennett  Center  on  Hull  Street  into  an  athletic  center  and  fields.  The  proposed  plan  will 
have  six  tennis  courts  and  full  facilities  for  track  and  field  events  and  for  lacrosse  and  soccer,  a 
two-story  building  to  be  used  for  maintenance,  athletic  offices,  bathrooms,  lockers,  and  showers. 
There  will  be  parking  for  seventy-four  cars  (or  buses).  The  baseball  and  softball  fields  will  be 
upgraded.  All  exterior  lighting  will  be  “downward-directing”;  the  55-foot  high  field  lights 
requested  exceed  the  authority  of  the  Planning  Board  and  will  be  submitted  to  the  ZBA  at  a  later 
date.  Most  of  this  development  will  be  not  visible  from  the  street. 

The  twelve-acre  estate  of  the  (late)  Ms.  Elinor  Smith  at  34  Main  Street  (across  from  Wenham 
Lake)  has  been  sold  and  will  be  developed  into  four  house  lots.  I  am  happy  to  report  that  the 
main  house  will  be  preserved  and  upgraded. 

There  were  additional  small  applications,  but  Wenham’ s  growth  continues  to  be  slow  and 
controlled. 

David  Giekie  Gretchen  Roorbach  Wagner 

Donald  Killam  Virginia  Rogers 

Allen  Lynch 
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BOARD  OF  ZONING  APPEALS 


The  report  of  the  Board  of  Zoning  Appeals  for  the  Town  of  Wenham  for  the  year  2003  is 
submitted  herewith.  This  was  a  fairly  busy  year  for  the  Board  of  Zoning  Appeals,  with 
petitions  submitted  for  eight  separate  matters.  Six  of  the  petitions  were  granted,  one  was 
denied,  and  one  was  withdrawn. 

The  first  petition  reported  was  a  request  for  a  variance  to  enlarge  a  non-conforming  use, 
by  demolishing  the  existing  house  and  rebuilding  on  another  section  of  the  lot  at  74 
Maple  Street.  The  lot  was  non-conforming,  in  that  it  had  only  140  linear  feet  of  frontage. 
The  petitioner  wished  to  demolish  the  existing  uninhabitable  structure  and  construct  a 
new  home  containing  approximately  1,680  square  feet  of  livable  space.  The  Board  of 
Appeals  granted  the  variance,  with  the  conditions  that  the  structure  comply  with  all  of  the 
front,  rear  and  side  yard  requirements  of  the  Zoning  By-Law,  that  the  new  structure  not 
exceed  1,800  square  feet  of  livable  space,  and  that  the  new  structure  not  exceed  one  story 
in  height. 

The  next  petition  involved  a  request  for  a  variance  to  enlarge  a  non-conforming  use  by 
the  demolishing  the  existing  house  at  41  Cherry  Street  and  rebuilding  on  the  lot.  The  lot 
in  question  was  a  non-conforming  lot,  comprised  of  43,560  feet,  with  slightly  more  than 
105  linear  feet  of  frontage.  The  current  structure  on  the  lot  was  uninhabitable,  and  the 
petitioner  wished  to  demolish  the  structure  and  build  a  new  house  which  would  not 
exceed  2,250  square  feet  of  living  space,  with  a  two  car  garage.  The  Board  of  Appeals 
approved  the  variance,  subject  to  the  requirement  that  the  new  structure  comply  with  the 
front,  rear  and  side  lot  requirements  of  the  Zoning  By-Law,  that  the  structure  be  sited  as 
set  forth  in  a  plan  presented  to  the  Board  by  the  petitioner,  and  that  the  structures  to  be 
built  by  the  petitioner  not  exceed  2,100  square  feet  of  living  space. 

The  next  petition  was  brought  by  the  Town  of  Wenham  in  connection  with  the  proposed 
renovation  of  its  Town  Hall  and  the  construction  of  a  new  Police  Station  (collectively  the 
“Project”).  The  Petition  requested  a  number  of  special  permits  and  variances  as  follows: 

(i)  A  special  permit  for  construction  of  a  renovated  Town  Hall  building  with  an 
addition  thereto  for  municipal  use; 

(ii)  A  variance  for  the  maximum  building  height  of  three  stories  or  35  feet. 

(iii)  A  special  permit  for  construction  of  a  new  two  story  police  station; 

(iv)  A  variance  for  the  maximum  building  height  of  three  stories  or  35  feet  to  allow 
construction  of  a  police  station  building  which  will  be  40  feet  in  height. 

(v)  A  variance  to  the  side  yard  requirement  to  permit  construction  of  a  new  two  story 
police  station  building  within  10  feet  from  the  side  lot  line; 

(vi)  A  special  permit  to  allow  for  the  construction  of  the  Project  on  the  site  and  its  use 
for  municipal  purposes;  and 

(vii)  A  variance  of  the  minimum  distance  of  100  feet  between  side  lot  lines  at  any 
point. 
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After  a  lengthy  presentation  by  a  representative  of  the  Town  Hall  and  Police  Station 
Building  Committee  and  extensive  discussion  regarding  the  need  for  the  new  office  space 
and  police  facility,  the  Board  of  Appeals  granted  the  special  permits  and  variances 
requested. 

The  next  petition  was  for  a  variance  to  build  an  addition  to  a  property  at  39  Potter  Street 
which  would  replace  an  existing  deck  and  would  be  constructed  within  the  minimum  side 
yard  setback  which  is  allowable  under  our  Zoning  By-Law.  The  Board  of  Appeals 
granted  the  variance  upon  the  condition  that  the  structure  replace  the  existing  deck  and  be 
constructed  in  accordance  with  the  design  and  details  shown  on  the  plans  submitted  to  the 
Board. 

The  next  petition  was  for  a  special  permit  to  allow  Gordon  College  to  install  field  lights 
to  the  height  of  55  feet  at  the  Bennett  Center  fields  on  Hull  Street.  The  Board  of  Appeals 
conducted  a  hearing  at  which  the  petitioner  presented  plans,  and  various  neighbors  and 
abutters  expressed  their  concerns.  Following  the  hearing,  the  petitioner  withdrew  its 
petition. 

The  next  petition  was  for  a  variance  to  extend  a  non-conforming  use  to  change  a  three- 
family  house  located  at  10  Friend  Court  into  a  four-family  dwelling,  and  to  enlarge  such 
structure,  and  the  variance  from  the  side  lot  requirements  with  respect  to  a  porch  to  be 
built  on  the  renovated  structure.  The  structure  on  the  lot  contained  three  dwelling  units 
with  an  aggregate  of  eight  bedrooms.  The  petitioner  wished  to  modify  the  existing 
structure  by  adding  a  two-story  extension,  by  converting  the  structure  from  a  three-family 
to  a  four- family  structure,  although  the  number  of  bedrooms  would  remain  constant  at 
eight,  and  by  adding  a  porch  to  the  modified  structure.  After  lengthy  discussion 
regarding  the  projects  impact  on  the  neighborhood  and  town  services  and  after  holding  of 
a  reconvened  hearing,  the  Board  granted  the  relief  sought,  subject  to  a  set  of  six 
conditions: 

The  next  petition  was  for  a  special  permit  to  change  the  existing  non-conforming  use  at 
77  Main  Street  from  an  ornamental  ironwork  business  to  an  interior  design  and  retail 
store  for  the  sale  of  antiques  and  decorative  accessories.  No  exterior  change  to  the 
structure  was  proposed,  and  the  sign  for  the  business  will  be  approved  by  the  Historic 
Division  Commission.  After  hearing  the  petition,  the  Board  of  Appeals  granted  a  Special 
Permit,  subject  to  a  set  of  three  conditions: 

The  final  matter  to  come  before  the  Board  was  a  for  variance  to  subdivide  property  on  20 
Essex  Street  and  for  a  variance  from  the  minimum  lot  size  requirements.  After  hearing 
the  petition,  the  Board  concluded  that  the  prerequisites  for  a  variance  had  not  been 
established,  and  denied  the  petition. 

James  Westra,  Chairman  Associate  Members: 

Anthony  M.  Feeherry  Francis  J.  McNamara  III 

Jonathan  A.  Stringer  E.  James  Kroesser 
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CEMETERY  COMMISSIONERS 


Each  year  the  Board  of  Cemetery  Commissioners  announces  the  approaching  opening  of 
the  new  Iron  Rail  Cemetery.  This  year  we  are  closer  than  ever  and  very  pleased  with  the 
backing  we  have  had  from  our  Highway  Superintendent,  Dan  Lynch,  and  our  faithful 
Burial  Agent,  John  Pews.  We  really  appreciate  all  that  they  and  the  entire  department  do 
for  us. 

We  do  indeed  have  a  new  road  curving  into  the  beautiful  property  off  Rubbly  Road.  It 
winds  into  the  main  open  space  and  the  first  loop  has  been  laid  out  so  that  the  pinning  of 
new  graves  can  begin.  We  anticipate  starting  the  pinning  (the  layout  of  each  individual 
grave  site)  as  soon  as  the  weather  will  accommodate  this  action  and  will  entail  pinning 
for  approximately  five  hundred  graves.  The  entire  site  is  outstanding  with  a  water  line  in 
place  already  and  much  natural  growth  of  various  species  of  trees  and  cover  which  will 
be  trimmed  and  maintained. 

Our  present  Main  Street  Cemetery  is  almost  400  years  old,  dating  back  to  the 
incorporation  of  our  Town  of  Wenham,  and  the  Iron  Rail  Cemetery  will  serve  our 
descendants  well  into  the  future.  Burials  in  2003  were  29,  a  slight  increase  from  the  year 
before,  with  19  full  interments  and  10  cremations.  We  still  sell  only  on  the  basis  of  need 
and  will  let  you  know  when  people  may  purchase  for  the  future. 

The  Board  invites  Wenham  residents  to  go  in  and  take  a  look  at  this  wonderful  facility 
and  feel  free  to  get  in  touch  with  any  one  of  us  with  ideas  for  layouts,  designs,  plantings, 
and  whatever  you  feel  will  develop  the  beauty  of  this  new  area.  We  are  open  to  all 
suggestions.  Let’s  all  have  a  say  in  the  planning.  We  look  forward  to  hearing  from  you! 

The  Cemetery  Commissioners  were  saddened  to  accept  the  resignation  of  William  M. 
Wilson,  who  has  been  a  Cemetery  Commissioner  for  many,  many  years.  The  Board  of 
Selectmen  appointed  Selectman  Donald  Pickard  to  fill  this  position  temporarily.  Charles 
Brigham  has  also  been  attending  meetings,  and  plans  to  run  for  election  to  the  Board.  We 
are  grateful  for  their  support  and  interest. 

As  always,  we  are  grateful  to  the  Wenham  Police  for  their  continuing  support  to  the 
protection  of  our  properties  on  Main  Street,  Rubbly  Road,  and  the  historic  Fairfield 
Cemetery  on  William  Fairfield  Drive. 

Dorothy  D.  Maciejowski,  Chairman 
Dana  P.  Bagnell 
Donald  Pickard 
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CONSERVATION  COMMISSION 


The  Commission's  primary  work  in  2003  was  the  interpretation  and  administration  of  the 
Massachusetts  Wetlands  Protection  Act  and  the  Wenham  Water  Resources  Protection  Bylaw.  These 
two  laws  require  permits  for  any  activity  within  Wenham's  floodplains,  water  bodies,  wetlands,  or 
land  adjacent  to  wetlands.  The  Commission  is  here  to  help  citizens  through  the  permitting  process, 
while  assuring  protection  for  the  town's  environmental  resources.  The  types  of  projects  which  we 
typically  review  include  new  houses  or  additions  to  existing  houses,  pond  improvements, 
landscaping,  roads  and  parking  lots,  certain  agricultural  uses,  swimming  pools,  and  septic  system 
repairs.  Some  of  our  larger  projects  this  year  have  included:  an  amendment  to  the  removal  of  fly  ash 
from  Airport  Brook  in  both  Beverly  and  Wenham  to  be  conducted  by  the  New  England  Power 
Company;  the  delineation  of  wetlands  and  the  issuance  of  a  permit  on  the  Wallis  Lot  behind  the  fire 
station;  as  well  as  athletic  fields  at  Gordon  College  and  the  restoration  of  the  driveway  at  the 
President’s  residence  on  Gordon  College.  Two  large  projects  were  completed  in  town  in  2003  (the 
Hamilton  Shopping  Center  and  the  MBTA  train  station). 

In  2003,  under  wetlands  laws,  the  Commission  granted  permits  for  fourteen  (14)  new  projects.  We 
visited  eighty-seven  (87)  sites  to  monitor  construction,  confirm  wetlands  boundaries,  and  assist 
owners  with  the  permitting  process.  We  amended  or  extended  three  (3)  permits  to  accommodate 
changes  in  design  or  scheduling  of  work.  We  consulted  with  a  number  of  other  landowners 
concerning  the  applicability  of  wetlands  laws  to  projects  they  were  considering  and  issued  nine  (9) 
determinations  of  applicability.  We  issued  nineteen  (19)  Certificates  of  Compliance  for  completed 
projects  and  responded  to  several  minor  violations.  One  permit  was  appealed  to  the  Massachusetts 
Department  of  Environmental  Protection  by  an  abutter. 

In  addition  to  our  administrative  work  related  to  wetlands,  we  took  on  the  following  special  projects 
in  2003: 

•  Continued  to  support  the  Open  Space  Plan  for  the  protection  and  management  of  conservation 
and  recreation  lands  in  town.  Copies  of  the  Open  Space  and  Recreation  Plan  can  be  found  in  the 
library; 

•  Created  an  Open  Space  Committee,  whose  job  it  is  to  1)  preserve  open  space  in  order  to 
maintain  the  rural/historic  small  town  character  of  Wenham;  2)  educate  the  community  on  the 
benefits  of  open  space;  3)  advise  the  town  administration  on  open  space  issues;  4)  develop  a 
pro-active  open  space  action  plan;  and  5)  to  update  the  Open  Space  and  Recreation  Plan  at  the 
mandated  intervals. 

•  Continued  our  lease  to  farm  the  Reynolds  Conservation  Land  on  Larch  Row.  Our  tenant  is  Peter 
Gibney  of  Gibney  Gardens  in  Danvers; 

•  Worked  with  other  Town  boards  and  officials  on  plans  for  Town  Hall  renovations,  and  mosquito 
control  options; 

•  Worked  with  others  from  Beverly  and  the  Salem  Beverly  Water  Supply  Board  to  protect  the 
Airport  Brook  and  Wenham  Lake  watersheds; 
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Worked  with  the  Parks  and  Recreation  Board,  Department  of  Public  Works,  the  Water  Board 
and  Board  of  Health  on  drainage  and  erosion  issues  around  Pleasant  Pond; 


•  Supported  the  work  of  the  Ipswich  River  Watershed  Association,  Massachusetts  Audubon 
Society,  Essex  County  Trail  Association,  Essex  County  Greenbelt  Association,  and  the  Trustees 
of  Reservations; 

•  Attended  workshops  to  increase  our  understanding  of  and  ability  to  perform  the  many 
responsibilities  of  a  Conservation  Commission. 

We  would  like  to  encourage  all  residents  to  conserve  water,  minimize  the  use  of  fertilizer  and 
pesticides,  compost  organic  wastes,  recycle,  dispose  of  hazardous  materials  properly,  and  enjoy  the 
natural  resources  of  Wenham. 

This  year  Anne  Gray  left  the  Commission  in  the  middle  of  her  term  and  was  replaced  by  Jamie 
White.  Roland  Bonnette,  Bob  Burnett,  Leo  Maestranzi,  Malcolm  Reid,  Bill  Wagner,  and  Patrick 
Wilson  make  up  the  rest  of  the  Commission.  Leo  and  Patrick  serve  as  cochairmen  of  the 
Commission.  Geralyn  Falco  serves  as  Conservation  Coordinator  and  Secretary  in  the  Commission's 
Town  Hall  Office  (at  5  School  Street),  and  Lt.  James  Foley  is  the  Conservation  Officer. 

We  would  like  to  hear  from  you.  What  are  your  conservation-related  concerns  and  ideas?  How  can 
the  Commission  improve  its  services?  Are  there  projects  which  you  would  like  to  see  the 
Commission  take  on?  Please  call  the  Conservation  office,  468-5526,  or  any  Commissioner  at  home. 
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HISTORIC  DISTRICT  COMMISSION 


The  Wenham  Historic  District  Commission  issued  sixteen  Certificates  of 
Appropriateness  for  modifications  to  existing  buildings,  new  construction,  and  signs 
within  the  Historic  District  in  2003.  The  certificates  issued  included: 

1 .  A  wooden  handicap  ramp  and  a  new  organ  shed  for  the  First  Church 

2.  New  porch  windows  at  145  Main  Street 

3.  A  red  cedar  picket  fence  at  188  Main  Street 

4.  Demolition  of  the  old  library  behind  the  Town  Hall 

5.  Renovations  to  the  Town  Hall  including  an  addition  in  the  rear 

6.  A  new  Police  Station  behind  the  Town  Hall 

7.  A  wooden  shed  at  176  Main  Street 

8.  An  ATM  kiosk  at  the  Post  Office 

9.  The  reconstruction  of  a  porch  at  169  Main  Street 

10.  An  addition  to  the  rear  of  the  Mobile  Station  at  233  Main  Street 

11.  The  extension  of  a  deck  at  161  Main  Street 

12.  A  display  of  signal  flags  and  a  dory  at  the  Wenham  Museum 

13.  A  sign  for  “Over  the  Rainbow”  at  152  Main  Street 

14.  Two  fences  at  61  Main  Street 

15.  An  addition  to  the  second  story  at  206  Main  Street 

16.  A  sign  for  “Web  While  You  Wait”  at  152  Main  Street 


The  Town  Hall  Project 

A1  Klebe,  chairman  of  the  Historic  District  Commission,  continued  working  with  the 
Building  Committee  charged  with  planning  the  renovations  to  the  Town  Hall  and 
construction  of  a  new  Police  Station.  The  Commission  held  several  public  meetings  with 
the  Building  Committee  and  the  architects  to  help  work  out  the  details  of  the  final  design 
before  granting  Certificates  of  Appropriateness  for  the  projects. 

The  Commission  continues  to  stay  in  close  contact  with  the  Building  Committee  as 
design  changes  are  contemplated  to  satisfy  budget  considerations. 

Cell  Tower 

The  Commission  followed  closely  all  of  the  developments  surrounding  the  possible 
construction  of  a  cell  tower  behind  the  Fire  and  Police  Station.  Although  the  tower 
would  not  be  in  the  Historic  District,  the  Commission  is  very  concerned  about  its  visual 
impact  on  the  area. 

Old  Barns 

The  Commission  had  discussions  with  several  home  owners  in  the  Historic  District 
whose  bams  are  in  a  state  of  disrepair.  These  bams  are  old  and  have  historic  significance 
but  are  in  danger  of  falling  down  if  extensive  repairs  are  not  undertaken.  No  decisions 
have  been  made.  This  will  be  a  major  issue  for  the  Commission  in  2004. 
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A1  Klebe,  Chairman  (District  Resident) 
Jim  Howard,  Secretary  (District  Resident) 
Steve  Armington  (Architect) 

Robbie  Corcoran  (Wenham  Resident) 
Dana  Bagnell  (District  Resident) 

Bill  Anderson  (District  Resident) 

Elaine  Weisman  (Real  Estate  Broker) 


Iron  Rail  Building 
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IRON  RAIL  &  TOWN  OWNED  LAND  STUDY  COMMITTEE 


This  committee  was  formed  in  late  2002  to  study  the  many  parcels  of  land  that  the  Town 
of  Wenham  has  accumulated  over  the  years  through  tax  takings,  gifts,  and  outright 
purchase  to  see  what  disposition,  if  any,  should  be  made.  Specifically,  the  Selectmen 
requested  an  immediate  evaluation  of  the  Iron  Rail  property  on  Grapevine  Road,  and  at 
the  May  2003  Town  Meeting,  we  recommended  that  the  property  not  be  sold. 

The  committee  then  turned  its  attention  to  over  two  dozen  of  the  remaining  properties 
ranging  from  small  plots  of  less  than  one  quarter  acre  to  good-sized  lots  located  in  all 
areas  of  town  that  might  qualify  as  buildable  lots.  The  committee  examined  professional 
appraisals  and  held  meetings  and  site  visits  to  evaluate  these  parcels  and  has  determined 
that  there  are  several  lots  suitable  for  sale.  They  all  are  located  in  purely  residential  areas 
and  do  not  serve  any  current  or  envisioned  municipal  function.  A  few  smaller  lots  of  no 
value  except  to  the  abutters  were  also  studied  for  potential  sale. 

Since  several  townspeople  have  indicated  an  interest  in  purchasing  lots,  we  do  anticipate 
an  article  on  this  year’s  town  meeting  warrant  to  authorize  the  Selectmen  to  offer  some 
lots  for  sale.  The  asking  price  will  be  determined  in  conjunction  with  the  Finance  and 
Advisory  Committee,  and  the  final  decision  on  bringing  these  lots  to  the  town  meeting 
for  authorization  to  sell  rests  with  the  Selectmen. 

Harriet  P.  Davis,  Chairman 
Bryant  Barnard 
John  Clemenzi 
Tara  Rand 
Thomas  Tanous 
Charles  Thibeault 
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IRON  RAIL  COMMISSION 


The  gym  building  is  leased  to  Iron  Rail  Gymnastics  with  sub-tenants  Firm  Up  Fast, 
Provost  Personal  Training,  and  USA  Marketing.  A  small  space  in  the  bam  is  leased  to 
Galkin  Auto  Products.  The  soccer  fields  and  Landmark  School  share  a  lease.  The  Boy 
Scouts  use  the  large  room  in  the  bam  for  weekly  meetings.  This  room  is  available  for 
family  gatherings,  parties,  etc.  At  present,  there  is  still  400  sq.  ft.  of  rentable  space  in  the 
bam. 

Troop  28  Boy  Scouts  have  relocated  their  recycling  trailer  from  the  center  of  Town  to  the 
Iron  Rail  Property,  with  a  drop-off  box  located  at  the  main  entrance.  Shane  Radcliff  of 
Troop  28  was  allowed  to  re-furbish  and  paint  the  three-bay  garage  on  the  Iron  Rail 
Property  as  an  eagle  project. 

The  Commission  contracted  to  have  boiler  room  asbestos  removed  as  well  as  the  old 
boiler  and  water  tank.  New  boilers  were  installed  by  Poierer  and  Springer  and  were 
operational  by  the  beginning  of  the  heating  season,  although  not  without  problems. 

These  are  being  addressed. 

The  Commission  has  contracted  with  Picture  Perfect  Paint  to  paint  the  gym  building;  this 
will  be  done  in  the  spring. 

The  Beverly  School  of  Dance,  located  in  the  gym  building  for  fifteen  years,  has 
relocated  to  Beverly.  Iron  Rail  Gymnastics  has  opened  a  satellite  business  in  Gloucester 
because  of  gym  space  limitations  at  Iron  Rail. 

The  Hamilton  Wenham  Youth  Soccer  Association  completed  another  successful  season 
in  October  as  did  Landmark  School  Lacrosse  Program. 

Lawn  care,  cleaning,  and  small  repairs  are  handled  quickly  and  efficiently  and  additional 
parking  lot  lighting  has  been  installed. 

Your  Commission  works  tirelessly  to  ensure  that  the  town  receives  the  best  return  for  its 
investment. 

Meetings  are  held  on  the  first  Monday  of  the  month  at  the  Hamilton-Wenham  Regional 
Library  at  7:00  p.m.  All  are  welcome  to  attend. 


Charles  J.  Thibeault,  Chairman 
William  Hidden 
A.  Winslow  Dodge 


James  Perkins 
Tara  Rand 
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EASTERN  ESSEX  DISTRICT 
DEPARTMENT  OF  VETERANS’  SERVICES 


This  department  is  charged  under  Chapter  115  Massachusetts  General  Laws  with 
providing  all  manner  of  services  to  veterans  and  their  dependents  including  widow(er)s. 
Principal  workload  under  state  law  includes  the  administration  of  aid  to  veterans  and 
dependents,  which  deals  with  the  unpredictable  variables  of  illness,  unemployment, 
unemployability,  labor  disputes,  and  the  economy.  Towns  fund  this  program,  which  is 
subsequently  75%  reimbursed  the  following  fiscal  year  by  the  Commonwealth.  This  is  a 
need-based  program  and  the  department  is  required  to  conduct  periodic  comprehensive 
review  of  the  cases  to  insure  no  substantive  facts  have  changed,  while  working  with  the 
veteran  to  identify  alternative  or  long-term  solutions  to  individual  circumstances.  Under 
state  law  the  department  also  assists  qualified  veterans  to  obtain  bonuses,  and  qualified 
veterans,  widows,  and  parents  to  obtain  state  annuities,  property  tax  abatements,  and 
other  benefits. 

The  Veterans’  Services  program  mandates  extensive  interaction  within  the  federal 
community,  principally  with  the  Department  of  Veterans’  Affairs.  The  Veterans’  Service 
Officer  (VSO)  assists  veterans  and  their  dependents  in  filing  for  pensions,  service 
connected  injury/illness  compensation,  dependency  indemnity  compensation  for 
survivors,  VA  healthcare  enrollment,  insurance  claims,  decedent  claims,  and  many  other 
issues.  Federal  benefits  processed  by  this  department  are  paid  directly  to  those  eligible  to 
receive  the  assistance  or  entitlement.  Assistance  by  the  current  VSO  has  resulted  in 
approximately  $63,000  paid  to  or  saved  by  those  assisted  in  Wenham  during  2003. 
Additionally,  the  department  interacts  within  the  federal  community  to  correct  military 
records,  obtain  needed  documentation,  and  insure  veterans/dependents  receive  awards 
and  recognition  to  which  entitled.  The  VSO  provided  information,  advice,  or  assistance 
to  23  of  the  town’s  184  identified  veterans  and  two  of  the  27  identified  veterans’  widows. 

The  Director  and  the  Assistant  to  the  Director,  Georgia  Gadbois,  advocate  for  veterans  on 
issues  at  the  local,  state,  and  federal  level,  interact  with  elected  and  appointed  officials  on 
many  issues,  and  work  with  local  organizations  in  serving  the  community.  We  also 
provide  support  and  information  assistance  for  National  Guard  and  Reserves  called  up  for 
service  in  Iraq  or  Afghanistan  and  their  families.  Additionally,  the  District  sponsored  a 
Korean  War  Commemorative  ceremony  in  June  at  Ipswich  Town  Hall  in  which  5  of  the 
173  honorees  were  Wenham  veterans.  Special  Guests  included  Korean  Consul  General 
Jayson  Park,  Lieutenant  Governor  Kerry  Healey,  Senator  Bruce  Tarr,  and  Representative 
Brad  Hill. 

The  Eastern  Essex  District  is  composed  of  the  Towns  of  Essex,  Georgetown,  Hamilton, 
Ipswich,  Rowley,  West  Newbury  and  Wenham.  A  Board  of  Directors  consisting  of  one 
selectman  (or  designee)  from  each  town  maintains  oversight.  Mr.  Donald  Pickard  is  the 
Wenham  member  of  the  Board  of  Directors. 


Terrance  P.  Hart 
District  Director 
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COUNCIL  ON  AGING 


The  mission  of  the  Wenham  Council  on  Aging  is  to  provide  and  advance  programs  and  services  to 
enrich  the  lives  of  older  adults  in  the  community.  The  Wenham  Council  on  Aging  is  a  state- 
mandated  council.  Council  members  are  volunteers. 

Funding  for  the  Council  comes  from  the  Town  of  Wenham  and  from  the  State  of  Massachusetts.  In 
the  current  fiscal  year,  ending  June  2004,  the  Town  will  provide  the  Council  with  $6,500.  The  Grant 
Fund  from  the  State,  amounting  to  under  $5  per  Wenham  resident  over  age  60,  is  expected  to  be 
about  $3,700.  In  the  2000  US  Census,  Wenham  was  listed  as  having  about  760  residents  who  were  60 
and  over.  Since  then,  the  number  has  grown  to  about  840. 

2004  was  a  great  year  for  the  Wenham  Council  on  Aging.  Some  of  the  highlights  for  the  year  were: 

•  Senior  van  was  approved  by  both  towns,  staff  hired,  and  the  van  began  operation  in  January  2004. 

•  WCOA  office  relocated  to  the  Recreation  Building 

•  WCOA  center  opened  at  the  Recreation  Building 

•  New  Outreach  Coordinator  -  Catherine  Tinsley  -  was  hired 

•  Weekly  newsletter  via  e-mail  started  by  Outreach  Coordinator 

•  Many  great  trips,  including  the  Boston  Pops 

•  Wenham  Tea  House  Social  had  maxed-out  attendance 

•  Coffee  socials  held  twice  a  month  on  Saturday  mornings  and  with  great  speakers 

•  Holiday  plants  were  distributed  to  over  180  seniors  over  the  age  of  80 

General  meetings  of  the  Council  currently  are  held  in  the  Recreation  Building  the  second  Monday  of 
the  month  at  2:00  PM.  All  town  residents  are  welcome  to  attend. 

The  Council  issues  a  quarterly  newsletter;  Enon  Echoes,  which  is  distributed  to  all  Wenham  seniors. 

In  2005,  the  Council  plans  to  significantly  increase  its  programs  for  Wenham  seniors. 

Council  on  Aging  Board  Members: 

Jack  Hauck,  Chair 
Sue  Bannon,  vice  chair 
Barbara  Black 
Luci  Lynch 
Jane  Richardson 
Merle  Welsh 

Associate  Council  Members: 

Nancy  Spofford  John  Suminsby 

Mary  J.  Kelly 

An  urgent  request  is  made  to  Wenham  residents  to  become  active  in  supporting  the  Wenham 
Council  on  Aging.  Please  contact  the  Outreach  Coordinator,  Catherine  Tinsley,  to  learn  how 
you  might  help  this  essential  organization.  978-468-5529 


Helen  Gonsiorowski 
Gladys  Robertson 
Kit  Richardson 
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OUTREACH  COORDINATOR 


Council  on  Aging  van  ribbon  cutting  ceremony 


The  Outreach  Coordinator’s  office  was  relocated  this  year  to  the  Recreation  Building  at 
4  School  Street.  The  office  is  shared  by  the  Outreach  and  the  H/W  Van  service. 
Because  Outreach  now  has  an  established  office,  the  cell  phone  number  previously  used 
to  call  the  Outreach  Coordinator  was  cancelled  and  Outreach  was  assigned  a  town 
number,  978-468-5529.  Because  the  Outreach  Coordinator  position  is  part  time,  I  am  in 
the  office  3  days  a  week  but  check  email  and  phone  messages  frequently. 

I  am  working  with  the  COA  Board  to  start  programs  of  interest  to  Wenham’s  seniors. 

We  are  limited  by  parking  in  the  current  location  but  are  finding  ways  to  work  around 
this.  Home  visits  are  an  important  part  of  the  Outreach  office.  There  is  also  a  variety  of 
resource  information  here  in  the  office. 

The  Enon  E-News  was  created  this  fall.  Its  purpose  is  to  keep  people  updated  and 
informed  of  local  events  at  a  minimal  cost  since  it  is  sent  out  over  the  internet.  The 
Library,  Town  Hall,  Enon  Village  and  The  Community  Center  have  all  agreed  to  post  it. 


Catherine  Tindsley 
Outreach  Coordinator 
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WENHAM  HOUSING  AUTHORITY 


The  Wenham  Housing  Authority,  with  the  assistance  of  the  Executive  Director,  is  responsible  for  the 
administration  of  Enon  Village;  the  attractive  apartment  complex  for  the  elderly/disabled  on  Larch 
Lane,  and  the  two  four-bedroom  houses  for  mentally  handicapped  adults,  also  on  Larch  Lane.  In 
keeping  with  the  Housing  Authority's  concern  for  housing  needs  in  the  community,  we  have 
representation  on  the  Wenham  Issues  of  Social  Service  &  Housing  (WISSH)  Committee  formed  in 
late  1991  with  the  goal  of  providing  additional  affordable  housing  and  expanded  to  providing  financial 
assistance  for  social  service  needs  to  Wenham  residents.  In  the  Fall,  the  Chair  of  the  Housing 
Authority,  Phyllis  Sullivan,  and  the  Executive  Director  attended  a  WISSH  meeting  to  exchange 
information  on  services  and  needs  in  the  community.  Since  that  meeting,  the  Executive  Director  has 
made  at  least  one  referral  to  WISSH. 

Ninety-two  residents,  some  of  whom  have  barrier-free  apartments,  currently  occupy  the  eighty-four 
units.  Our  present  waiting  list  consists  of  sixty-six  eligible  people.  This  represents  a  10%  increase  in 
the  waiting  list  over  last  year.  We  had  thirteen  vacancies  during  2003;  by  comparison  in  2002  there 
were  eight  vacancies.  As  the  average  age  of  the  tenants  increases,  it  is  natural  to  expect  a  higher 
turnover  rate.  Eligibility  for  residency  limits  net  income  to  $40,800  for  one  person  and  $46,650  for 
two  people  while  asset  limits  are  now  eliminated.  Residents  pay  30%  of  net  income  as  their  rent. 

The  buildings  and  grounds  at  Enon  Village  are  neat  and  well  cared  for.  Timely  maintenance, 
modernization,  and  painting  keep  the  buildings  in  good  condition.  No  major  projects  were  undertaken 
in  2003. 

The  successful  hot  lunch  program  continues  for  all  Enon  Village  Residents  and  all  Senior  Citizens  that 
wish  to  attend.  This  food  is  prepared  and  served  by  the  Hamilton-Wenham  Regional  High  School 
during  the  school  year  and  mandated  through  Senior  Care  in  Gloucester.  Menus  are  published  in  the 
local  newspaper  as  well  as  on  ATT  Broadband  Cable  and  posted  at  Enon  Village.  A  $1.50  donation  is 
requested  per  meal.  Reservations  may  be  made  by  calling  468-1532;  at  least  a  twenty-four  hour  notice 
is  necessary. 

The  residents  of  Enon  Village  lead  active  and  productive  lives.  They  have  held  rummage  and  bake 
sales  in  the  Community  Building  this  year  and  have  enjoyed  catered  dinners.  Many  of  the  residents 
enjoy  weekly  bingo  parties.  Beauport  Transportation  Company,  in  conjunction  with  the  Wenham 
Council  on  Aging,  provides  monthly  trips  to  both  the  North  Shore  Shopping  Center  in  Peabody  and 
the  Market  Basket  Shopping  Center  in  Rowley  as  well  as  weekly  trips  to  the  North  Beverly  Shopping 
Plaza.  The  Council  also  provides  a  transportation  service  to  take  townspeople,  as  well  as  Enon  Village 
residents,  to  various  medical  facilities. 

One  significant  activity  at  Enon  Village  is  gardening.  Many  residents  continue  to  use  the  greenhouse 
throughout  the  winter,  starting  seedlings  which  produce  beautiful  flowers  and  vegetables  for  the 
summer  season.  Many  also  enjoy  planting  and  maintaining  their  own  vegetable  gardens.  This  year 
we  had  a  number  of  Wenham  seniors  living  outside  of  Enon  Village  who  came  to  use  the  community 
gardens.  Wenham  seniors  outside  Enon  Village  may  apply  for  gardening  space  and  a  plot  will  be 
designated  for  their  use  if  available. 
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Finally,  we  would  like  to  express  our  appreciation  to  the  Police,  Fire,  Postal,  and  Highway 
Departments  for  their  continued  concern  and  support  on  behalf  of  the  Enon  Village  residents.  In 
February  of  2003  the  Fire  Department  gave  a  wonderful  bean  supper  for  the  residents  and  talked  about 
fire  prevention  and  prevention  of  falls  and  other  accidents.  We  also  thank  the  Wenham  Council  on 
Aging  and  the  Wenham  Public  Library  for  making  life  more  pleasant  at  Enon  Village.  Thanks  also  to 
the  Hamilton-Wenham  Garden  Club  for  their  Christmas  workshop.  If  anyone  is  interested  in  visiting 
the  facilities  at  Larch  Lane  or  if  they  have  any  questions,  contact  Marian  Linden,  Executive  Director, 
at  the  Housing  Authority  at  468-1532,  Monday  through  Thursday  from  8:30  -  2:30. 

Phyllis  Sullivan,  Chairperson  Marian  Linden,  Executive  Dir. 

Marcia  Molay,  Vice-Chairperson  &  State  Appointee  Patrick  Henry,  Maintenance 

Elizabeth  Armington,  Asst.  Treasurer  Dennis  Quinn,  Maintenance 

James  Stelline,  Commissioner  Marie  DiPietrio,  Ad.  Assistant 

Marion  D’Ambrosio,  Treasurer 


Pleasant  Street  sidewalk  installed  in  summer,  2003 
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WENHAM  ISSUES  OF  SOCIAL  SERVICE  AND  HOUSING 


The  Wenham  Issues  of  Social  Service  and  Housing  (WISSH)  serves  housing  and  social 
service  needs  for  Wenham  residents,  reporting  directly  to  the  Town  Selectmen.  It  was 
established  to  help  individuals  in  need  of  temporary  financial  assistance,  for  Seniors 
eligible  for  property  tax  relief,  and  residents  eligible  for  financial  assistance  for  home 
repairs.  The  Committee  meets  monthly  except  for  July  and  August.  This  year  it 
conducted  a  forum  to  discuss  how  WISSH  could  serve  best  families  in  need  and  invited 
administrators  from  COA,  pastors  from  area  churches,  Wenham  Housing  Authority,  H-W 
Community  Services,  H-W  Regional  school,  Acord  Pantry,  as  well  as  a  representative 
from  the  Town  of  Hamilton  (interested  in  creating  such  a  committee  for  Hamilton).  It 
proved  to  be  very  effective  in  helping  agency  people  understand  areas  of  need,  and  match 
possible  solutions  or  people  to  assist  in  such  areas. 

Programs  under  the  guidance  of  WISSH  are  as  follows: 

Twelve  affordable  housing  units  located  on  Parsons  Hill,  near  Gordon 
College.  Twelve  resident  families  (four  Wenham),  now  reside  in  these 
units  and  are  successfully  mainstreamed  into  the  neighborhood. 

The  Volunteer  Real  Estate  Tax  Abatement  Work  Program.  Volunteers 
who  work  less  than  1 10  hours  will  receive  up  to  $750  in  tax  credit  on  their 
real  estate  tax  bill.  Interested  Seniors  should  contact  Catherine  Tinsley 
(468-5529)  to  apply.  Three  Wenham  residents  completed  the  program  this 
year. 

The  Jim  Brady  Capital  Repairs  Fund,  used  for  capital  home  repair 
expenses,  was  successfully  utilized  for  the  first  time.  These  loans  of  up  to 
$15,000,  with  a  low  interest  rate,  are  deferred  until  the  sale  of  the  home. 
One  person  has  applied.  This  year  through  the  Town’s  commitment  to 
affordable  housing  a  grant  of  $5000  was  received  from  construction  of 
apartments  in  Wenham  was  received.  Three  more  payments  received 
annually  will  be  added  to  this  fund. 

First-time  Home  -  Buyers  Persons  eligible  may  apply  for  a  second 
mortgage  payment  through  our  association  with  the  HOME  Consortium. 
Anyone  interested  should  contact  Ann  Shaw. 

Emergency  Assistance  -  Eight  requests  for  approximately  $500  were 
awarded  to  eight  residents.  Anyone  wishing  emergency  financial  aid  is 
kept  in  the  strictest  confidence. 

Wenham  Affordable  Home  Ownership  Lottery/ Waiting  List  -  We 
welcome  Nicole  Hagstrom,  Coordinator  of  the  Lottery,  who  is  managing 
the  lottery/waiting  list  for  homes  presently  occupied. 
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We  wish  more  residents  would  feel  free  to  apply  to  either  Susan  Hamisch,  our 
Coordinator  for  emergency  financial  assistance,  at  468.2495,  or  Ann  Shaw,  mortgage  or 
home  repair  assistance  at  468.3393  (before  8pm).  The  Town  of  Wenham  has  set  aside 
this  money  to  protect  and  assist  its  residents  in  time  of  need. 

Anyone  wishing  to  serve,  please  contact  our  Town  Administrator,  Jeff  Chelgren  @ 
468.5522. 


Audrey  Wagner 
Susan  Hamisch 
Ann  Mulry  Shaw 
Sue  Bannon 
Donald  Killam 


Jack  Hauck 
Thomas  Tanous 
Albert  Win  Dodge 
William  MacKenzie 


Hamilton- Wenham  library 
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HAMILTON-WENHAM  CULTURAL  COUNCIL 


The  Hamilton-Wenham  Cultural  Council  awarded  slightly  more  than  $4,000  in  state 
funds  this  year  to  local  artists  and  performers  in  the  arts,  humanities  and  interpretive 
sciences.  The  ten-member  Council  strives  to  select  events  that  will  enrich  and  appeal  to 
all  sectors  of  the  community.  There  were  18  applications  for  grants  this  year.  Whole  or 
partial  funding  was  given  to  1 1 ,  a  sampling  of  which  following: 

❖  A  Theatrical  Performance  of  “A  Midsummer  Night’s  Dream.” 

❖  The  Veterans  for  Peace  Poetry  Contest. 

❖  YMCAA  -  Bennett  Blast 

❖  Student  trips  to  the  Boston  Symphony,  North  Shore  Music  Theatre, 

And  the  Gardner  Museum. 

❖  “A  Visit  From  Harriet  Tubman”  performance  at  MRMS. 

❖  Winthrop  School  mini-residency  by  New  England  Shakespeare  Company. 

❖  Performance  of  a  Steel  Band  HWRL. 

Residents  of  Hamilton  and  Wenham  with  an  interest  in  the  arts  may  want  to  consider 
applying  for  a  position  on  the  Council.  Council  members  serve  three-year  terms  and  are 
appointed  by  the  Boards  of  Selectmen.  There  are  positions  open  on  the  Board  for  the 
coming  year. 

Joanne  Jones,  Co-Chairperson 
Chris  Eaton,  Co-Chairperson 
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HAMILTON  -  WENHAM  RECREATION  DEPARTMENT 


Continuing  our  commitment  to  facility  improvements,  the  Board  installed  new 
backboards,  hoops,  and  standards  at  the  outdoor  basketball  court  at  Patton  Park,  and  the 
renovated  tennis  courts  opened  there  as  well  this  past  June.  They  also  collaborated  with 
the  School  Department  to  refurbish  the  grass  at  Cutler  School  and  refinish  the  High 
School  and  Middle  School  Gymnasium  floors. 

The  Board  would  like  to  install  a  Skateboard  Park  and  is  still  waiting  on  the  Boards  of 
Selectmen  to  site  an  appropriate  location.  We  would  also  like  to  work  more  closely  with 
the  School  Department  to  renovate  the  High  School  athletic  fields. 

On  the  program  side  of  our  mission,  new  programs  include  Ballroom  and  Irish  Step 
dancing,  Sky  Hawks  summer  sports  clinics,  and  Chess  classes.  We  will  also  be 
revamping  the  summer  program  at  Patton  Park  to  be  more  structured  and  better  serve  the 
needs  of  today’s  children.  We  were  also  a  major  sponsor  of  the  very  successful  Summer 
In  Patton  Park  concert  series. 


Many  thanks  to  the  Youth  Sports  Organizations:  Youth  Soccer,  Youth  Baseball,  Youth 
Basketball,  Youth  Lacrosse,  and  Youth  Football  for  their  continued  support  both 
financial  and  personal. 


Lindle  Willnow,  Chairman 

Robert  Kerrigan 

Rene  LaForge-MacDonald 


Dennis  Curran 
David  Parry 
David  Jones,  resigned 
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HAMILTON-WENHAM  LIBRARY  TRUSTEES 


Fiscal  year  2003-2004  has  been  one  of  success  and  growth  for  the  Hamilton-Wenham 
Public  Library.  Citizens  from  both  communities  have  enjoyed  the  library  and  its  many 
resources,  and  it  seems  to  be  busy  at  all  times  of  the  day  and  evening.  The  public 
meeting  rooms  are  a  real  resource  to  the  community  and  are  utilized  fully.  It  is  hard  to 
imagine  a  time  not  so  long  ago  when  these  rooms  were  not  available  to  us,  and  it  points 
out  just  how  much  we  needed  this  new  facility. 

Under  the  direction  of  our  Library  Director,  Jim  McShane,  the  staff  has  provided  a  record 
number  of  interesting  and  thought-provoking  programs.  These  have  included  discussion 
groups  on  short  stories,  films,  babysitting  classes  and  guest  speakers.  We  are  fortunate  to 
have  such  an  experienced  and  talented  director  and  staff  who  are  always  willing  to  assist 
with  research  projects,  suggest  reading  material,  and  who  encourage  use  of  the  library. 

Several  new  board  members  were  elected  this  year.  Doris  Gallant  was  elected  to  fill  the 
unexpired  term  of  Peter  Williams  and  brought  her  expertise  as  the  former  Director  of  the 
Wenham  Library.  Also  bringing  a  wealth  of  knowledge  and  experience  was  Annette 
Janes,  former  director  of  the  Hamilton  Library,  who  was  elected  to  fill  the  at-large  (three 
year)  position  vacated  by  A1  Reid.  Elizabeth  Stanton  was  elected  to  the  remaining  at- 
large  position  which  had  been  held  by  Cathy  Felton.  We  would  like  to  thank  Peter,  Al, 
and  Cathy  for  their  hard  work  and  dedication  to  the  creation  of  the  new  library. 

The  Friends  of  the  Hamilton-Wenham  Library  have  continued  to  be  of  great  assistance 
and  support  to  the  library  and  its  mission.  They  have  funded  a  number  of  programs, 
purchased  an  LCD  player  and  furniture  for  the  Children’s  Room,  and  paid  for  our  ever 
popular  museum  passes.  We  are  thankful  for  their  enthusiasm  and  support. 

The  library’s  website  at  www.hwlibrary.org  has  developed  into  a  very  useful  resource, 
providing  information  about  programs,  giving  access  to  the  data  base  and  enabling 
citizens  to  order  books  online,  as  well  as  ask  reference  questions  from  the  comfort  of 
your  own  home.  A  great  deal  of  effort  goes  into  this  on  a  daily  basis,  and  makes  the 
library  accessible  to  nearly  everyone.  A  number  of  talented  local  artists  have  shown  their 
work  at  the  library  this  year  and  the  Wenham  Museum  also  has  a  display  area  in  the 
library. 

The  trustees  appreciate  the  support  of  the  community  and  encourage  everyone  to  come  in 
and  enjoy  the  library  as  often  as  possible. 

Wendy  Waller  Daynes,  Chair  Blanche  E.  Day 

Doris  Gallant  Ann  St.  Germain 

Annette  Janes  Elizabeth  Stanton 
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HAMILTON- WENHAM  PUBLIC  LIBRARY 


Library  Board  of  Trustees: 

Wendy  Waller  Daynes,  Chair 

Blanche  Day 

Ann  St.  Germaine 

Doris  Gallant 

Annette  Janes 

Elizabeth  Stanton 


Current  staff: 

Diane  Barrett 
Lisa  Craig-McCormack 
Nancy  Day 
Kelly  Flynn 
Lorraine  Der 
Gillian  Crossley 
Jeanine  Curtis 
Karen  D’Ambrosio 
Julie  Preston 
Brett  DeBose 
William  Devitt 
Anick  Valiquette 
Eileen  Young 
Tim  Bean 
James  McShane 

Some  of  our  volunteers: 

Thelma  Durkee 
Don  Herdeg 
Peter  Finocchio 
Eileen  Seward 
Edna  Barney 
David  Lindsay 
Katie  Edwards 
Katherine  Richardson 
Lincoln  Richardson 


Head  of  Circulation 

Head  of  Youth  Services 

Head  of  Technical  Services 

Head  of  Reference 

Children’s  Librarian 

Librarian 

Librarian 

Librarian 

Librarian 

Library  Assistant 

Library  Assistant 

Library  Assistant 

Library  Assistant 

Maintnenance 

Director 


Grace  Joseph 
Georgette  Hewson 
Lois  Yeo 
Lucille  Lynch 
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The  Hamilton- Wenham  Public  Library  completed  its  second  full  year  of  operation  on 
December  17,  2003.  The  year  2003  was  a  very  busy  year  for  the  Library.  During  that 
time  the  Library  staff  hosted  over  680  meetings  and  six  different  art  shows,  taught 
computer  skills,  and  circulated  over  189,000  items.  The  public  continues  to  enjoy  the 
new  library.  We  still  get  people  with  wide  eyes  and  gaping  mouths  wandering  in  for  the 
first  time. 

The  secret  is  out:  the  Hamilton- Wenham  Public  Library  has  become  one  of  the  more 
popular  places  to  hold  a  meeting  in  either  town.  We  played  host  to  over  680  meetings 
and  programs  in  our  four  meeting  rooms  during  the  year,  including  such  local  groups  as 
Toastmasters,  the  Council  on  Aging,  and  the  Scrabble  Players.  Some  of  the  year’s 
highlights  included  programs  on  lichens  and  Lyme  disease,  financial  planning  seminars, 
and  Walking  in  This  World ,  a  program  of  New  Age  writing.  The  Library  was  the  stage 
for  rehearsals  of  Shakespeare’s  A  Midsummer  Night ’s  Dream  and  Coyote  Rules  the 
World.  The  Library  was  also  the  regular  meeting  location  for  groups  such  as  the 
Planning  Board,  the  Hamilton  Historical  Society,  and  the  Wenham  Assessors. 

The  Hamilton-Wenham  Public  Library  offered  a  number  of  on-going  programs.  In 
addition  to  regular  reading  groups  that  include  Mystery  Books  and  a  Mother-Daughter 
group,  we  also  offered  a  continuing  classical  music  group,  a  series  on  various  topics  (e.g. 
Italy,  World  War  I)  using  both  fiction  and  nonfiction  titles,  and  Great  Writers  in  Shorts,  a 
short  story  reading  group. 

The  Hamilton-Wenham  Public  Library  continued  to  offer  a  series  of  programs  on 
computer  use.  The  Library  has  a  computer  lab,  complete  with  seven  work  stations,  which 
offered  MS  Word  and  Excel,  to  be  used  mainly  for  instructional  purposes.  A  number  of 
programs  were  led  by  the  chair  of  the  Board  of  Trustees,  Mr.  A1  Reid. 

The  Youth  Services  Department  offered  a  variety  of  weekly  and  special  programs  that 
attracted  close  to  5000  participants  during  2003.  The  year  began  with  the  dedication  of 
the  Peaceful  Community  Quilt  in  the  Children’s  Room  together  with  storyteller  Mark 
Binder’s  presentation,  “The  Art  of  Peace,”  funded  by  a  grant  from  New  England  Biolabs. 
The  2003  statewide  summer  literacy  program  included  the  wildly  popular  Vehicle  Night 
with  fire  engines,  police  cars,  snow  plows,  and  emergency  trucks  from  the  towns  of 
Hamilton  and  Wenham.  The  Hamilton-Wenham  Cultural  Council  and  the  Friends  of  the 
Library  funded  a  concert  of  Caribbean  music  by  the  Pan  Loco  Steel  Drum  Band, 
culminating  a  fun-filled  summer  of  creativity  and  imagination.  Programs  in  collaboration 
with  the  Hamilton-Wenham  Regional  School  District,  Cape  Ann  Early  Intervention, 
Gordon  College’s  Education  Department,  the  Beverly  Chapter  of  the  American  Red 
Cross,  Kindermusik,  and  the  Hamilton-Wenham  Community  House  provided  additional 
opportunities  for  enjoyable  library  visits  throughout  the  year.  Our  sincere  thanks  to  the 
Friends  of  the  Hamilton-Wenham  Library  whose  generous  financial  support  has  allowed 
the  funding  of  many  activities  for  children  and  their  families. 

The  Friends  of  the  Hamilton-Wenham  Public  Library  were  very  generous  again  this  year. 
Along  with  the  Children’s  programs  mentioned  above,  they  continued  to  make  passes  to 
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the  Children’s  Museum  available  to  Library  patrons,  the  Isabelle  Stewart  Gardner 
Museum,  the  Museum  of  Fine  Arts,  the  Museum  of  Science,  the  Peabody-Essex 
Museum,  the  New  England  Aquarium,  the  Roger  Williams  Park  Zoo,  and  the  Wenham 
Museum.  They  also  purchased  significant  items  for  the  Library,  including  an  LCD 
projector,  two  enclosed  display  boards,  and  a  display  cube  for  children’s  books.  They 
hosted  two  very  successful  book  sales  in  the  library’s  meeting  rooms,  one  in  March  and 
the  other  in  September.  They  also  hosted  a  number  of  programs  on  subjects  such  as 
etiquette,  Art  Through  the  Ages,  and  bird  watching. 

The  library’s  website,  www.hwlibrary.org,  continues  to  grow  and  improve  thanks  to  the 
hard  work  and  dedication  of  the  staff. 

The  Library  had  three  new  staff  members  join  its  ranks:  Kelly  Flynn  became  the  new 
Head  of  Reference,  and  Anick  Valiquette  and  Brett  DeBose  became  Library  Assistants. 

The  Hamilton-Wenham  Public  Library  hosted  six  art  shows  in  the  last  year,  expertly 
organized  by  volunteer  Kim  Thayer.  The  shows  included  works  by  local  artists  and 
students  and  were  displayed  throughout  the  library.  Two  pianists  serenaded  our  patrons— 
Brian  Buckus  just  before  Mother’s  Day  and  Peter  Stewart  in  the  days  leading  up  to  the 
December  holidays.  The  Library  was  also  the  scene  of  a  recital  put  on  by  the  students  of 
Peter  Stewart. 

The  staff  and  volunteers  of  the  Hamilton-Wenham  Public  Library  continued  exploring 
the  new  and  varied  uses  of  this  great  community  resource.  We  appreciate  the  support  of 
the  community  and  especially  all  the  volunteers  who  have  helped  make  our  second  year 
such  a  great  success. 

We  look  forward  to  the  exciting  opportunities  our  third  year  will  bring. 
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METROPOLITAN  AREA  PLANNING  COUNCIL 


MAPC  provides  comprehensive  technical  and  professional  planning  assistance  to  101 
communities  (22  cities  and  79  towns)  generally  within  the  arc  created  by  Route  1-95.  The 
Council  represents  about  3  million  people,  about  48  %  of  the  state’s  population  but  only 
about  1 7  %  of  the  land  area.  The  Council  is  divided  into  nine  subregions,  the 
northernmost  of  which  is  the  North  Shore  Subregion,  including  Wenham. 

Each  community  has  a  representative  with  an  equal  voice  and  vote.  Larger  cities  like 
Lynn,  Salem,  and  Peabody  each  have  one  representative  as  do  the  smaller  communities 
like  Wenham.  The  subregion  representatives  meet  about  eight  times  per  year  in  a  local 
community,  and  the  overall  Council  meets  in  various  parts  of  the  MAPC  region  twice. 
Specialists  in  current  issues  present  lectures  and  discussions  at  these  meetings.  In 
addition,  a  variety  of  conferences  are  held  around  the  area  to  discuss  specific  issues. 

The  overall  MAPC  has  a  Legislative  Committee  that  maintains  contact  with  city  and  state 
legislators.  Individual  members  are  encouraged  to  communicate  with  their  state 
legislators  to  discuss  specific  subjects. 

The  major  issues  discussed  this  year  were  Mass  General  Law  40 A  (Zoning  and 
subdivision  control),  MGL  40B  (Affordable  Housing),  Smart  Growth,  Community 
Master  Plans,  The  Congestion  Management  System  (CMS),  wind  power  as  an  alternative 
energy  source,  and  a  conference  series  in  downtown  Boston,  Merrimac  College  and 
Endicott  College  on  “Metro  Future”  and  “Visioning  Across  Town  Boundaries.” 

While  most  of  the  presentations  were  general  in  nature,  many  of  the  issues  were  pertinent 
to  Wenham. 

The  zoning  and  subdivision  control  law  and  the  affordable  housing  law  certainly  have 
significance  to  Wenham.  Some  pundits  are  saying  that  large-lot  zoning  and 
“mansionization”  are  major  contributors  to  our  sprawl  problem  and  shortage  of 
affordable  housing  units. 

MGL  40A  has  several  amendments.  For  example,  it  requires  that  all  city  and  town  zoning 
laws  subdivision  approvals  agree  with  their  master  plans  in  accordance  with  Executive 
Order  418. 

MGL  40B  promises  some  relief  for  communities  like  Wenham  that  are  struggling  to  meet 
the  state  requirements  for  10%  affordable  housing  stock.  There  are  new  provisions  for 
recomputing  the  formula  for  required  progress.  There  has  also  been  some  consideration 
to  cities  and  towns  building  their  own  affordable  housing  to  meet  the  state  minimum. 

An  ongoing  program  that  received  much  attention  during  the  last  year  is  the  Smart 
Growth  concept.  This  concept  envisions  the  production  of  affordable  housing  units  in 
currently  developed  areas  to  protect  open  spaces  in  town’s  peripheries  as  part  of  a 
comprehensive  plan  to  lower  housing  costs  while  protecting  the  town  s  lifestyle  and  rural 

character. 
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MAPC  surveys  disclose  that  Wenham  lost  between  12%  and  19  %  of  undeveloped  land 
between  1971  and  1999  while  new  houses  built  during  the  last  decade  increased  6%  to 
1 1%  in  Wenham.  Also  noted  was  Wenham’s  median  family  income  in  FY2003  was 
between  $67,000  and  $91,000  while  15%  to  20%  of  the  households  are  spending  more 
than  35%  of  their  income  on  housing. 

Smart  Growth  is  part  of  the  general  regional  “visioning”  program  that  seeks  to  pinpoint 
major  problem  areas  and  promote  a  regional  growth  strategy  with  appropriate  solutions. 
Surveys  of  participants  in  Boston,  Merrimac,  and  Endicott  conferences  found  that  the 
shortage  of  affordable  housing  was  among  the  top  regional  issues. 

The  Congestion  Management  System  survey  highlights  the  inadequacy  of  the  Grapevine 
Road  entrance  to  128  North  and  Exits  19  and  20  in  Beverly.  Short  and  long  range 
programs  include  improvements  at  those  intersections. 

Theodore  Wadsworth 
MAPC  Designee 


Enon  No.  1  Fire  Engine 
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ANNUAL  REPORT 


HAMILTON-WENHAM 

REGIONAL  SCHOOL  DISTRICT 


For  the  Year  Ending  December  31,  2003 


TOWN  REPORT  2003 
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HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT 

COMMITTEE 


TERM  EXPIRES 

Donald  E.  Gallant,  Chairman  2004 

28  Mayflower  Drive,  Wenham  01984  (468-2357) 

Elaine  M.  Carey,  Vice  Chairman  2006 

8  Arabian  Way,  Hamilton  01982  (468-8084) 

Nancy  A.  Morse,  Treasurer  2006 

48  Autumn  Lane,  PO  Box  271,  Hamilton  01936  (468-5013) 

Catherine  A.  Harrison,  Asst.  Treasurer  2005 

49  Pleasant  Street,  Wenham  01984  (468-3359) 

William  F.  Martin,  Secretary  2005 

101  Blueberry  Lane,  Hamilton  01982  (468-9553) 

Andrew  W.  Calkins  2004 

9  Pine  Street,  Hamilton  01982  (468-0210) 

Maureen  E.  Flores  2004 

9  Morgan  Street,  Wenham  01984  (468-5881) 

William  T.  Patten 

33  Berrywood  Lane,  Hamilton  01982  (468-1770)  2006 

Lyman  Stookey 

PO  Box  277,  866  Bay  Rd.,  Hamilton  01936  (468-1816)  May  2004 

Appointed  to  fulfill  vacancy  of  Jacqueline  Serafino  position  until 
May  2004  at  which  time  there  will  be  an  addition  of  a  one-year 
vacancy  during  this  election  period. 

Jacqueline  Serafino  Resigned  10/03  prior  to  end  of  term 

2005 
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Hamilton-Wenham  Regional  School  District  Annual  Report 


I  am  pleased  to  present  this  annual  report  for  the  Hamilton-Wenham  Regional  School  District.  As 
you  read  the  school  reports,  you  will  note  that  the  strength  of  our  school  district  is  in  the  quality  of 
our  students,  our  faculty,  our  support  staff,  our  school  leadership,  and  our  two  communities. 

During  the  2002-2003  school  year,  the  Hamilton-Wenham  Regional  School  District  (HWRSD)  had 
an  enrollment  totaling  2252  students  with  1024  in  the  elementary  grades  Kindergarten  through 
grade  five,  506  in  the  middle  school  grades  six  through  eight,  and  722  in  the  high  school  grades 
nine  through  twelve.  The  school  district’s  goal  is  to  provide  an  engaging  and  comprehensive 
curriculum  that  challenges  all  students,  raises  their  achievement  level,  and  enables  them  to  meet  or 
exceed  both  Hamilton-Wenham  and  Massachusetts  learning  standards. 

Teams  of  teachers  and  principals  work  diligently  to  strengthen  the  academic  program  for  higher 
student  achievement  by  embedding  all  state  framework  requirements  within  a  stronger  and  richer 
District  curriculum.  Teachers  continue  to  receive  professional  development  programs,  funded 
through  local  and  state  grants,  to  guide  and  support  the  successful  implementation  of  our  programs. 
Through  the  extraordinary  dedication,  commitment,  and  caring  of  their  teachers  and  support  staff, 
Hamilton  and  Wenham  students,  at  all  three  levels,  were  recognized  for  their  achievements  in  the 
academics,  arts,  and  athletics  during  the  2002-2003  school  year.  The  Elementary  Honor  Chorus 
sang  at  the  National  CASA  (Court  Appointed  Special  Advocates)  Conference’s  “Light  of  Hope” 
Ceremony  in  Boston;  our  middle  school  students  received  awards  for  their  achievements  in  math 
team  and  college  bowl  competitions;  and  our  high  school  students  received  awards  at  the  local  and 
state  level  in  history  and  science,  the  New  England  Drama  Festival,  Boston  Globe  Art  Awards,  and 
the  New  York  Choral  Festival,  as  well  as  numerous  athletic  events.  The  May  2003  MCAS  scores 
reveal  that  Hamilton-Wenham  student  scores  are  above  the  state  average  in  all  four  subject  areas 
tested:  reading,  English,  mathematics,  and  science  and  technology/engineering.  Our  District  is 
doing  particularly  well  in  the  areas  of  reading  (100%  passing  at  grade  3);  English  (average  of  97% 
passing  at  grades  4,  7  and  10),  mathematics  (average  94%  passing  at  grades  4,  6,  8,  and  10)  and 
science  (98%  passing  at  grades  5  and  8).  Every  member  of  the  Class  of  2003  passed  both  the 
English  and  math  sections  of  the  MCAS. 

In  September  2003,  the  District  hired  Lisa  Wood  for  the  position  of  Development  Consultant.  Ms. 
Wood  will  work  with  our  district  leadership  team  to  develop  partnerships  with  corporations, 
foundations,  and  private  donors  to  provide  resources  beyond  the  district  budget.  Given  the  FY  04 
budget  situation,  the  Hamilton-Wenham  Education  Fund  very  generously  provided  the  entire  salary 
for  the  position  rather  than  sharing  the  salary  with  the  District  as  originally  agreed. 

Despite  the  achievements  of  our  students  and  teachers,  the  2002-2003  school  year  was  a  difficult 
year  for  the  District  due  to  the  economic  situation  of  the  Commonwealth.  The  fiscal  year  saw  a 
decrease  in  the  amount  of  financial  resources  available  to  our  District  and  to  the  Towns  of  Hamilton 
and  Wenham.  The  ramifications  of  the  2003  budget  crisis  were  far-reaching  and  our  faculty,  staff, 
administrators,  parents,  and  community  members  keenly  felt  the  effects.  These  concerns  are 
especially  acute  now  that  the  Commonwealth’s  economy  has  not  improved  dramatically  and  are 
very  much  a  part  of  the  public  discussion  that  surrounds  the  FY  05  budget. 

The  FY  04  budget  I  recommended  and  that  the  School  Committee  supported  would  have  just 
barely  funded  the  educational  needs  of  Hamilton  and  Wenham’s  students.  The  District  faced  a  gap 
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of  nearly  $3.5  million  between  a  level  program  budget  and  anticipated  revenues  for  FY  04;  this 
amount  was  never  even  requested.  Knowing  the  economic  climate  in  which  we  were  working,  both 
locally  and  at  the  state  level,  we  developed  the  FY  04  budget  with  a  realistic  view  of  what  might  be 
possible.  The  result  was  a  budget  that  would  neither  contain  any  new  programs  nor  replace 
positions  and  programs  eliminated  in  FY  02.  The  proposed  budget  did  not  even  cover  the  loss  in 
state  aid  ($924,500)  and  the  increase  in  mandated  special  education  costs  ($436,193)  for  the  2003- 
2004  school  year. 

Two  Proposition  2 Vi  override  campaigns  were  brought  to  the  citizens  and  in  both  instances  the 
override  votes  passed  in  Wenham  and  did  not  pass  in  Hamilton.  Since  the  District  did  not  have  an 
approved  FY  04  budget  on  July  1,  2003,  the  District  had  to  hold  an  unprecedented  and  historic 
District-wide  Meeting  on  August  5,  2003.  At  that  meeting,  the  School  Committee  presented  a 
compromise  total  gross  budget  of  $19,115,114  which  included  the  additional  appropriation  by  the 
Member  Towns  of  $403,532  more  that  previously  approved  by  these  Member  Towns  in  Article 
Two  of  the  Town  Meetings  held  in  May,  2003.  The  actual  appropriations  by  the  towns  for  the  FY 
04  school  budget  were  $281,988  for  the  Town  of  Hamilton  and  $121,544  for  the  Town  of  Wenham. 
The  assembly  of  citizens  passed  the  FY  04  budget  with  a  vote  of  1,349  yes  votes  to  35 1  no  votes. 

After  the  District-wide  Meeting,  support  for  our  school  district’s  situation  grew  amongst  concerned 
citizens.  Kimberley  Jaeger,  Jeanne  Maurand,  and  Judene  Shelley  spearheaded  a  community 
fundraising  group,  Support  Our  Schools  (SOS).  In  three  short  weeks  the  SOS  group  raised 
approximately  $312,000  in  private  funding  for  the  schools.  The  Hamilton- Wenham  Education 
Fund,  Pro  Musica  II,  the  HWRHS  Alliance  for  Athletic  and  Extracurricular  Programs,  the 
Hamilton- Wenham  Youth  Soccer  Association,  and  many  donors  who  wish  to  remain  anonymous, 
donated  an  additional  $40,000.  The  positions  and  programs  the  District  restored  with  the  private 
funds  included:  music,  art,  and  physical  education  at  the  elementary  level;  band,  chorus,  a  partial 
foreign  language  program,  and  part-time  librarian  at  the  middle  school  level;  and  a  part-time 
adjustment  counselor  and  a  part-time  band  teacher  at  the  high  school.  These  positions  are  funded 
for  the  2003-2004  school  year  only;  they  are  not  included  in  the  current  FY  04  operating  budget. 
The  losses  we  suffered  as  a  District  seriously  impacted  the  educational  programs  for  our  students. 
Even  with  the  generous  private  funding,  the  district  had  to  lay  off  12%  of  its  staff.  The  losses 
impacted  the  working  conditions  for  the  remaining  teachers  and  employees.  As  a  result,  it  was 
necessary  to  impact  bargain  a  one-year  side  agreement  for  the  teachers’  contract  since  the  current 
agreement  could  not  be  honored  as  originally  negotiated.  It  should  be  noted  that  the  side  agreement 
was  reached  without  additional  costs  to  the  District  even  though  the  costs  would  have  been 
approximately  $245,000  for  lost  preparation  time  and  additional  classroom  teaching  time  for 
teachers. 

No  report  of  this  kind  would  be  complete  without  taking  the  opportunity  to  thank  the  many  people 
who  have  been  so  supportive  of  our  schools  this  past  year.  On  behalf  of  the  students,  faculty, 
administration,  and  School  Committee,  I  thank  the  Friends  of  the  Buker,  Cutler,  Winthrop,  Miles 
River,  and  High  Schools,  the  Special  Education  Parent  Advisory  Board,  the  Support  Our  Schools 
fundraising  group,  the  HW  Education  Fund,  the  HW  Rotary  Club,  the  HWRHS  Sports  and 
Activities  Alliance,  Pro  Musica  II,  the  HW  Youth  Soccer  Association,  and  the  many  generous 
parents  and  residents  who  have  given  their  time  and  money  to  support  our  schools.  I  am  also 
grateful  to  our  faculty,  staff,  principals,  assistant  principals,  and  the  District  Leadership  Team  for 
their  devotion  to  the  children  and  youth  of  Hamilton  and  Wenham.  Finally,  we  are  most 
appreciative  to  the  townspeople  of  Hamilton  and  Wenham  and  the  Hamilton  and  Wenham  Boards 
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of  Selectmen  and  Finance  Committees  who  have  seen  us  through  difficult  times  and  who  continue 
to  support  our  efforts  to  make  the  Hamilton-Wenham  Schools  the  very  best  they  can  be.  The  August 
5  District-Wide  Meeting  personified  the  values  of  cooperation  and  collaboration  that  embody  our 
communities.  The  support  the  District  received  during  that  meeting  exemplified  that  spirit  of 
cooperation  and  collaboration.  As  your  Superintendent,  I  am  most  appreciative  of  the  time  and 
expertise  each  and  everyone  gave  to  support  us  and  I  will  remember  those  contributions  for  a  long 
time  to  come. 

In  closing,  our  initiatives  continue  to  advance  the  coherence  and  quality  of  our  educational  program. 
There  are  many  goals  yet  to  be  realized  which  are  dependent  upon  high  levels  of  budget  funding. 
Our  professional  staff  must  have  the  resources  if  we  are  to  continue  to  be  competitive  with  similar 
school  districts  in  developing,  providing,  and  maintaining  a  high  quality  educational  program  for  all 
of  our  students  in  the  Hamilton-Wenham  Regional  Schools. 


Dr.  Marinel  D.  McGrath 
Superintendent  of  Schools 


Gateway  to  Hamilton-Wenham  Library 
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Hamilton-Wenham  Regional  School  District  -  Special  Education 
Deborah  Frontierro ,  Director  of  Special  Education 

The  Special  Education  Department  of  the  Hamilton-Wenham  Regional  School  District  provides 
a  wide  range  of  programs  for  students  with  disabilities,  ages  3  to  22.  Currently,  330  students  in 
the  district  (14.7%  of  the  general  population)  are  identified  as  needing  special  education  services. 
Special  education  is  a  required  program  for  all  school  districts  under  both  federal  law 
(Individuals  with  Disabilities  Act-  IDEA)  and  state  law  (chapter  766).  Eligibility  for  Special 
Education  services  is  determined  by  a  team  of  teachers,  parents,  and  other  professionals.  It  is 
based  upon  the  presence  of  a  diagnosed  disability,  the  inability  to  make  effective  progress  in  the 
general  curriculum  due  to  the  disability,  and  the  need  for  specially  designed  instruction. 
Evaluation  teams,  comprised  of  trained  professionals,  are  present  in  each  school  in  the  district. 
They  use  the  latest  diagnostic  instruments  available  to  assess  students  so  that  teams  can  develop 
programs  that  address  the  individual  student’s  needs. 

The  Integrated  Preschool  serves  students  from  ages  3  to  5.  Teachers,  teaching  assistants, 
monitors,  and  therapists  work  together  to  provide  services  to  students  in  an  integrated  model.  In 
this  setting,  preschoolers  learn  and  play  together  with  their  non-disabled  peers.  As  students  with 
disabilities  become  school  age,  this  inclusive  and  integrated  model  continues,  with  most  special 
education  students  receiving  services  within  the  regular  classroom.  Professional  special 
educators,  trained  paraprofessionals,  and  therapists  support  our  classroom  teachers  in  meeting 
the  needs  of  students  with  learning  disabilities,  health  and  sensory  disabilities,  communication 
disorders,  neurological  impairments,  cognitive  deficits,  and  emotional  and  behavioral 
difficulties.  The  A.S.P.I.R.E.  program  serves  our  most  disabled  students  and  includes  academics 
and  life  skill  instruction  both  in  the  school  and  in  the  community. 

The  Special  Education  Department  is  evaluated  annually  on  a  three-year  rotation  between 
elementary,  middle  school,  and  high  school  programs.  These  evaluations  are  required  by  law  of 
all  public  schools  as  a  means  of  ensuring  quality  programs  for  students  with  disabilities.  In 
addition,  the  Department  of  Education  conducts  a  full  coordinated  Program  Review  every  five  to 
six  years,  with  a  mid-cycle  review  on  one  of  the  years  in  between.  The  mid-cycle  review  for 
Hamilton-Wenham  took  place  during  December  2003.  The  Department  is  proud  of  its  record  of 
service  within  the  district,  and  realizes  that  the  high  quality  teaching  practices  of  classroom 
teachers  and  the  strong  district  curriculum  have  set  the  climate  of  educational  excellence  that 
allow  students  with  disabilities  to  succeed.  The  support  of  the  school  committee,  the 
superintendent,  school  administrators,  families,  and  townspeople  has  been  essential  in  meeting 
the  needs  of  all  learners  in  the  district. 
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Hamilton-Wenham  Regional  School  District  -  Curriculum  and  Instruction 
Maryellen  Duffy  Ed.D.  Director  of  Curriculum  and  Instruction 

In  January  2003  the  position  of  the  Director  of  Curriculum  and  Instruction  for  the  Hamilton- 
Wenham  Regional  School  District  was  reinstated.  In  conjunction  with  the  K-12  Professional 
Development  Committee  and  the  Leadership  Team,  the  Director  of  Curriculum  and  Instruction 
focused  the  districts  curriculum  and  professional  development  work  to  support  the  district’s 
goals. 

In  spring  2003,  the  Fine  Arts  Curriculum  Guide  was  completed  and  presented  to  the  staff. 
Unfortunately  due  to  budget  cuts,  the  curriculum  has  not  been  implemented  as  written.  The  K-5 
English/Language  Arts  is  researching  materials  and  making  recommendations  for  the  purchase 
of  materials  to  support  the  learning  standards  in  the  areas  of  grammar  and  mechanics  and 
providing  professional  development  to  support  implementation  of  the  curriculum.  Because  of  the 
budget  constraints  and  the  subsequent  reduction  of  staff,  curriculum  offerings  have  decreased  in 
the  areas  of  Health  Science,  the  Arts,  World  Language,  and  Technology  Education  at  the  middle 
and  high  school  levels.  The  world  language  and  library  programs  at  the  elementary  schools  were 
eliminated.  The  number  of  elective  courses  and  sections  in  all  content  areas  at  the  high  school 
was  also  reduced. 

Fortunately,  state  and  federal  grants  have  allowed  us  to  continue  offering  quality  professional 
development  opportunities  and  support  to  our  teachers.  The  Hamilton-Wenham  School  District 
has  been  able  to  offer  its  staff  numerous  grant-funded  professional  development  opportunities 
which  included  after-school  and  summer  courses  for  The  Skillful  Teacher,  the  Responsive 
Classroom,  Math  Trailblazers,  Curriculum  Mapping,  and  Guided  Reading.  The  Beginning 
Teacher  Orientation,  Induction  and  Mentoring  Program,  and  the  curriculum  coach  positions  were 
also  funded  through  grants.  Additionally,  our  staff  is  involved  in  sixty-six  (66)  special  project 
professional  development  opportunities  during  the  Wednesday  early-release  program. 

During  the  2003-2004  school  year  the  Hamilton-Wenham  Regional  School  District  was  awarded 
nine  (9)  state,  federal,  and  professional  development  grants  (seven  entitlement  and  two 
competitive)  totaling  in  the  aggregate  of  $250,195.  These  grants  were  targeted  for  MCAS 
remediation,  reading  intervention,  professional  development,  curriculum  support,  and  curriculum 
development. 

MCAS  scores  reveal  that  Hamilton-Wenham  student  scores  are  above  the  state  average  in  all  five 
subject  areas  tested:  reading,  English  language  arts,  mathematics,  science  and 
technology/engineering.  Our  school  district  is  doing  particularly  well  in  the  areas  of  reading 
(100%  passing  at  grade  3);  English  (average  of  97%  passing  at  grades  4,  7  and  10),  mathematics 
(average  94%  passing  at  grades  4,  6,  8,  and  10)  and  science  (98%  passing  at  grades  5  and  8). 

The  Hamilton-Wenham  Regional  School  District  recognizes  that  student  achievement, 
curriculum,  and  professional  development  are  interrelated  and  will  continue  to  pursue  and  secure 
opportunities  to  support  these  connections. 
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The  Buker  School 
Gillian  S.  Hahn,  Principal 

2003  marked  the  50th  Anniversary  year  for  Buker  School.  Built  in  1953  to  accommodate  the 
increasing  numbers  of  students  in  Wenham,  Buker  School  has  been  a  landmark  ever  since.  To 
celebrate  the  school’s  half  century  the  Buker  School  community  installed  a  flagpole  in  front  of 
our  handsome  building.  Families,  teachers,  and  local  donors  all  contributed  generously  to  enable 
this  project  come  to  fruition.  Thanks  to  the  leadership  of  Linda  Penniman,  a  teacher  and  former 
student  at  Buker  school,  students  were  treated  to  stories  and  pictorial  displays  about  the 
construction  of  the  school  building  and  life  for  students  and  teachers  in  the  early  days  of  the  mid- 
1 950’s  and  60’s.  The  Essex  County  Garden  Club  funded  a  grant  to  create  a  garden  around  the 
flagpole.  Granite  benches  were  donated  by  two  Buker  families.  Thanks  to  the  generosity  of  The 
Friends  of  Buker  School,  John  Acciavatti,  and  Jonathan  Hunt  our  beautiful  cupola  has  been 
restored. 

On  September  2,  2003,  the  Buker  School  welcomed  268  students  from  preschool  through  grade 
five  along  with  three  new  teachers:  Jason  Cacciapuoti,  Amy  Pasquarello,  and  Carol  Gambino. 

As  a  result  of  the  budget  cuts  the  library  and  world  language  instructional  programs  were 
eliminated  and  our  art,  music,  and  physical  education  programs  were  seriously  impacted.  The 
principal  and  secretarial  positions  were  also  reduced.  Our  school  now  relies  on  an  army  of 
volunteers  who  manage  the  book  circulation  in  the  library,  help  with  reading  in  the  classrooms, 
do  clerical  work,  and  other  vital  functions  once  filled  by  paid  employees.  Pro-Musica  II  has 
again  funded  our  Elementary  Honor  Chorus.  We  are  grateful  for  the  generosity  and  dedication 
of  everyone  who  works  so  hard  to  provide  a  strong  education  for  the  students  from  Hamilton  and 
Wenham. 

Wednesday  afternoon  professional  development  time  continues  to  be  used  to  ensure  a  cohesive 
and  effective  curriculum  aligned  with  the  Massachusetts  Curriculum  Frameworks.  This  year  our 
focus  has  been  on  implementing  Guided  Reading  and  Responsive  Classroom  strategies  as  well  as 
continued  work  developing  math,  writing,  and  language  arts  instruction.  Funding  for  this 
professional  development  work  was  made  possible  through  the  generosity  of  the  Hamilton 
Education  Fund. 

The  Friends  of  Buker  School,  led  by  Laney  Makin  along  and  a  dedicated  board  of  parent 
volunteers,  continues  to  support  the  students  and  teachers  at  Buker  School  in  so  many  ways.  As 
in  past  years  the  Friends  of  Buker  provide  funds  for  the  Cultural  Enrichment  programs  that 
enrich  the  general  curriculum.  This  year  fundraising  efforts  led  to  generous  donations  to 
technology,  math,  and  reading  programs  as  well  as  a  poetry  and  dance  residency. 

Thank  you  to  all  the  staff,  children,  and  families  in  the  Hamilton  and  Wenham  communities  for 
your  continued  support  of  Buker  School,  and  for  your  dedication  and  generosity  in  helping  our 
talented  students  reach  their  potential. 
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The  Cutler  School 
Susan  L.  Cooke ,  Principal 

2003  was  a  challenging,  productive,  exciting,  and  interesting  year  for  Cutler  School’s  students, 
staff,  and  families  as  we  focused  on  our  children’s  need  to  be  in  a  safe,  nurturing,  and 
challenging  educational  environment.  Cutler  School  has  17  classrooms  with  an  average  class 
size  of  21  students  in  grades  1-5  and  18  students  in  each  kindergarten.  Our  largest  class  has  24 
students;  our  smallest  class,  a  kindergarten,  has  18  students. 

There  were  no  additions  to  the  elementary  staff  at  Cutler  School.  In  fact,  due  to  reduced  funding 
we  were  forced  to  eliminate  the  entire  library  and  world  language  programs  in  our  elementary 
schools.  We  also  reduced  the  amount  of  art,  physical  education,  and  music  instruction  our 
students  receive.  Parents  and  community  members  raised  monies  to  reinstate  very  limited 
additional  art,  music,  and  physical  education  classes  with  private  funding.  When  classroom 
teaching  positions  were  appropriated  late  in  August,  due  to  a  historic  joint  town  meeting,  we 
were  able  to  reinstate  five  classroom  teaching  positions  at  Cutler  School.  All  five  teachers  are 
new  to  Cutler.  They  replaced  staff  who  secured  other  positions  outside  the  District.  Our  new 
teachers  are:  Jessica  Zeigler,  Hope  Wallace,  Carey  Leathers,  Joshua  Evans,  and  Carla  Santoro. 

The  Friends  of  Cutler,  led  by  Tracey  Gould  and  a  dedicated  board  of  volunteers,  continues  to 
provide  incredible  financial  assistance  and  many  volunteer  hours  of  tangible  support.  Through 
their  efforts,  we  were  able  to  purchase  an  ten  new  laptop  computers  to  enhance  our  traveling 
Tech  Lab  concept.  They  have  also  helped  purchase  new  books  for  the  classroom  libraries,  and 
software  for  our  classes.  The  Friends  of  Cutler  also  funded  all  the  cultural  enrichment  programs 
for  2003-2004.  These  learning  experiences  provide  a  broader  understanding  of  the  sciences  and 
arts  for  all  our  students. 

The  Cutler  School  Council  advised  me  on  the  goals,  objectives,  and  strategies  we  employed  to 
reach  the  goal  of  creating  an  engaging  and  exciting  learning  environment  for  our  students. 
School  Council  members  were  Beth  Loeper,  Mary  Green,  Mary  Curran,  Sue  Herlihy,  Dede 
Johnson,  and  Susie  Haws.  I  applaud  and  appreciate  the  support  and  guidance  of  the  members  of 
the  School  Council,  the  leadership  of  our  Friends  of  Cutler,  Superintendent  Dr.  Marinel 
McGrath,  and  our  School  Committee  for  their  leadership  and  unfailing  advocacy  of  our  children. 

Our  students  are  the  most  interesting  and  energetic  learners  who  make  the  most  of  their  time  at 
Cutler.  They  work  hard,  learn  how  to  learn,  develop  great  work  habits,  and  treat  each  other  and 
their  teachers  with  kindness  and  respect.  We  are  quite  proud  of  our  young  citizens.  Please  visit 
us  at  Cutler  and  meet  them! 
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The  Winthrop  School 
Martha  D.  Cesarz,  Principal 

There  are  360  students  enrolled  at  the  Winthrop  School  which  is  a  decrease  in  enrollment  due  to 
fewer  children  entering  kindergarten.  Winthrop’ s  school  theme,  “Experiencing  and  Exploring  at 
the  Winthrop  School,”  honors  the  anniversary  of  Lewis  and  Clark  and  supports  the  goal  of 
engaging  children  in  meaningful,  challenging  experiences.  Children  learned  about  museums 
through  a  slide  presentation  of  artwork  at  the  Peabody  Essex  Museum  in  Salem,  Ma,  developed 
by  art  teacher  Ms.  Sheila  Boss-Concannon.  Upon  their  return  from  the  museum,  the  students 
created  the  “Winthrop  School  Museum”  with  every  classroom  creating  an  exhibit.  The 
community  was  invited  to  tour  the  “Winthrop  School  Museum”  and  those  who  came  discovered 
the  wonderful  environment  in  which  children  learn  at  the  Winthrop  School. 

Staff  changes  at  Winthrop  School  were  primarily  the  result  of  last  year’s  budget  cuts. 
Specialists’  positions  were  reduced  to  part-time,  resulting  in  shorter  classes  of  art,  music,  and 
physical  education.  The  elementary  library  instruction  program  was  eliminated,  but  through  the 
efforts  of  volunteers  children  are  able  to  check  out  books.  I  extend  a  very  special  thank  you  to 
Heidi  Chisholm  and  Deidre  McManus  who  spend  endless  hours  organizing  the  library  book 
circulation.  Several  new  teachers  were  hired  or  transferred  to  different  grade  levels  due  to 
retirements,  resignations,  or  leaves  of  absence.  The  staff  changes  include  Catherine  Rose,  grade 
two;  Liz  Crowley,  grade  two;  Heidi  Caccivio,  grade  three;  Doreen  Mazzye,  grade  four;  and 
Brigid  O’Donnell,  grade  four.  New  teachers  who  joined  the  staff  this  year  are:  Jeff  Brown, 
grade  four,  Alicia  Kerrigan,  grade  five,  and  Jen  Sperry,  a  part-time  SPED  teacher.  Carol 
Hedges,  grade  four,  is  on  a  leave  of  absence  for  the  year.  Winthrop  School  also  welcomed  a  new 
Head  Custodian,  Matthew  Bucklin,  in  October  2003. 

Winthrop  continues  its  curriculum  focus  in  math  and  writing.  Many  teachers  attended  summer 
classes  on  the  Trailblazers  math  program,  guided  reading  instruction,  and  “Responsive 
Classroom.”  Responsive  Classroom  is  based  on  the  philosophy  that  how  children  learn  is  as 
important  as  what  they  learn.  Teachers  learned  strategies  which  will  help  children  take  more 
responsibility  for  their  learning  and  their  personal  interactions.  We  extend  a  huge  thanks  to  the 
Hamilton-Wenham  Education  Fund  for  providing  a  grant  to  fund  professional  development  this 
year. 

Looking  back  at  this  year,  I  will  never  forget  the  overwhelming  support  of  Winthrop  parents  at 
the  special  district  meeting  in  August  and  throughout  the  year.  This  year  parents  are  also 
volunteering  to  help  with  office  work  since  our  secretary’s  position  was  reduced  due  to  budget 
cuts.  Deb  Brown  and  Tina  Pendeleton  head  the  Friends  of  Winthrop  and  Tish  Rodde 
coordinated  a  successful  Holiday  Boutique  on  the  snowiest  day  in  December!  We  thank  the 
many  volunteers  who  worked  on  the  Holiday  Boutique  on  that  snowy  Saturday. 

Even  with  the  stress  of  budget  cuts,  job  uncertainty,  Winthrop  teachers  enthusiastically  provided 
the  very  best  instruction  for  the  children.  Winthrop  School  is  a  special  place  where  children  take 
responsibility  for  their  learning,  take  risks,  and  know  that  their  job  is  to  do  the  best  they  can 
every  day.  We  thank  everyone  involved  in  making  the  Winthrop  School  the  very  special  place 
that  it  is.  Winthrop  School  thanks  the  community  for  its  continued  support. 
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Miles  River  Middle  School 
Janice  C.  DeSantis ,  Principal 

During  2003  the  Miles  River  Middle  School  community  experienced  a  difficult  financial  school 
year.  Due  to  the  poor  economy  of  Massachusetts  and  the  failure  of  two  overrides,  programs 
were  eliminated  and  many  teachers  were  not  rehired.  Increased  class  size,  elimination  of 
programs  such  as  world  language,  technology  education,  library,  band,  chorus,  and  reductions  in 
art,  general  music,  and  physical  education  programs  were  devastating.  In  addition,  there  were 
reductions  in  support  staff  for  the  computer  program  and  in  secretarial  and  custodial  positions. 
Furthermore,  after  school  co-curricular  activities  were  eliminated  and  funding  was  curtailed  for 
supplies,  textbooks,  maintenance,  and  professional  development. 

Support  for  our  school  district’s  difficult  situation  grew  amongst  concerned  citizens.  Citizens 
raised  funds  to  donate  to  the  District.  Through  privatization  efforts  enough  money  was  raised  in 
August  to  fund  the  band,  chorus,  and  a  portion  of  the  world  language  program  and  by  November 
a  part-time  librarian  was  funded.  These  positions  were  funded  for  one  year  only  and  are  not 
included  in  the  current  operating  budget.  The  Friends  of  Miles  River  Middle  School  also  funded 
the  entire  after-school  activities  program. 

In  the  midst  of  these  troubling  financial  times,  our  teachers  and  students  continued  to  focus  on 
learning.  The  students  performed  well  on  the  State’s  MCAS  exam  and  our  College  Bowl 
students  ranked  first  place  in  Essex  County.  Mr.  Erick  Fecke,  band  director,  began  our  first  jazz 
band,  which  was  a  stunning  success.  Our  seventh  grade  math  students’  excellent  performance 
tripled  the  number  of  students  qualified  to  enroll  in  the  advanced  algebra  course  in  grade  eight. 

For  the  2003-04  school  year,  our  special  education  model  was  reorganized.  The  number  of 
teaching  assistants  was  reduced  and  more  special  education  teachers  were  hired.  Money  is  saved 
with  this  new  model,  and  students  receive  direct  services  from  their  teacher.  This  new  model  is 
very  effective  and  supports  a  highly  inclusive  approach. 

The  Hamilton  Wenham  Education  Fund  awarded  the  Middle  School  a  grant  to  purchase  some 
needed  technology.  Other  state  grants  funded  the  continuation  of  our  mentor  program  for  novice 
teachers  and  provided  limited  funding  for  professional  development.  The  Friends  of  Miles  River 
purchased  printers  and  technology  to  update  our  aging  infrastructure  and  funded  cultural 
assemblies,  transportation  for  field  trips,  and  some  materials  for  our  core  subject  areas. 

Appreciation  is  extended  to  everyone  who  raised  funds  to  support  our  children’s  education. 


151 


GRADE  EIGHT  GRADUATES 
FROM  MILES  RIVER  MIDDLE  SCHOOL 


Taylor  Adamik 

Michael  Drinkwater 

Benjamin  Lithgow 

Margaret  Sanders 

Benjamin  Aheam 

Colleen  Driscoll 

Kelley  Littlefield 

Charlotte  Sandler 

Jennifer  Andrake 

Charles  Duval,  Jr. 

Catherine  Lucy 

Andrew  Sargent 

Ryan  Anthony 

Domenico  Eramo 

Jefferson  MacDonald 

Daniel  Sargent 

Christina  Asadorian 

Jamie  Erdman 

Lisa  MacGregor 

Jenaka  Sawall 

Allison  Ashley 

Anna  Evetts 

Jamie  Malatzky 

Abigail  Sawyer 

Stephen  Bachand-Amirault 

Jessica  Figurido 

Andrew  Marques 

John  Scarpa 

Elizabeth  Barth 

Elizabeth  Fisher 

Michelle  Martin 

Arielle  Scoglio 

David  Begonis 

Heather  Fontaine 

John  Matook 

Jay  Scuteri 

Sophie  Bellenis 

Jennifer  Galvin 

Ryan  McGlynn 

Benjamin  Seidman 

Jennifer  Benner 

Donald  Ganey,  Jr. 

Hannah  McGowan 

Kevin  Serafmo 

Matthew  Bonventre 

Elizabeth  Georges 

Dale  McGrath 

Sheila  Serafmo 

Christopher  Brand 

Emily  Greeke 

Alexa  McNally 

Laura  Shaktman 

John  Brotchie 

Caroline  Ham 

William  McNamara 

Harrison  Smith 

Amanda  Brown 

Anthony  Harris 

Michael  Melanson 

Joanna  Smith 

Ryan  Buckley 

Jesse  Henderson 

Sara  Millimet 

Kerri  Smith 

Christie  Butler 

Suzanne  Henkels 

Roseannah  MillsGrassin 

Nicholas  Smith 

Michelle  Bynam 

Arriel  Henry 

Giles  Moffett 

Perry  Smith 

Richard  Campana,  III 

Alexander  Hoffman 

Kellyann  Moniz 

Timothy  Snow 

William  Campbell 

Kevin  Howard 

Lauren  Morse 

Sarah  Spearing 

Briana  Cantore 

Meryl  Hulse 

Roger  Moulton,  III 

Kathleen  Splaine 

John  Carey 

Stephen  Ikalainen 

Peter  Mugford,  Jr. 

Douglas  Stone 

Grainne  Carlin 

Arthur  Jackson 

Dylan  Murphy 

Connor  Sullivan 

Greg  Cohan 

Gregory  Jeffery 

Leigh  Nawoichik 

Jenna  Swartz 

Christy  Colyer 

Abigail  Johnson 

Margaret  O’Neill 

Matthew  Sweeney 

Ashley  Corbin 

Kayla  Jones 

Brittany  Pan- 

Michael  Teal 

Sean  Coumoyer 

Taylor  Jones 

Shay  Parsons 

Daron  Thayer 

Samuel  Crossan 

Kelsey  Keith 

Taylor  Patten 

John  Townsend 

Samantha  Curr 

Devin  Keller 

Robert  Pavenski 

Amy  Truschel 

Andrew  Curran 

Grace  Kerr 

Taylor  Perkins 

Myriah  Tucker 

Joseph  Curran 

Samuel  Kielty 

Elena  Petkolicheva 

James  Turner,  III 

Patrick  Dalton 

Danielle  Kiely 

Sophia  Plitt 

Ariel  Twomey 

Elliot  Davis 

Kathryn  Kilgore 

Christina  Pohas 

Joseph  Vanni 

Rachel  Day 

David  King 

Charlotte  Press 

John  Volker 

Pamela  Decatur 

Samantha  Kinsman 

Marissa  Provenza 

Abigail  Walker 

Samuel  DeHority 

Leigh  Kroeker 

Chelsea  Putur 

Jeffrey  Walsh 

Rebecca  Der 

Elyse  Lampe 

John  Quezada 

Stephanie  Weaver 

Marlon  DiChiara 

Michael  Landry 

Vanessa  Richards 

Ian  Whear 

Taylor  Doherty 

David  Lear 

Isaias  Rivera 

Deirdre  Winrow 

Kyler  Dolan 

Hannah  Lebel 

Catherine  Robinson 

Julie  Woods 

Teagan  Dolan 

Keith  LeDuc 

Tucker  Roundy 

Thomas  Zagorski 

Andrew  Dooley 

Charlotte  LeToumeau 

William  Safrin 

Daniel  Zisson 

Jessica  Doonan 

Mark  Liporto 

Edward  Sandell 
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Hamilton-Wenham  Regional  High  School 
Christopher  J.  Rice ,  Principal 

Our  High  School  community  experienced  a  year  of  great  achievements  and  unprecedented 
challenges.  Students  achieved  daily  in  the  academic  arena  and  many  extended  their  scholastic 
pursuits  to  regional,  state,  and  national  levels  through  their  participation  in  Science  Fair,  History 
Fair,  Advanced  Placement  testing,  Scholastic  Aptitude  Testing,  MCAS,  speech  contests,  writing 
contests,  and  other  academically-focused  activities. 

I  frequently  receive  letters  from  individuals  and  organizations  complimenting  our  students  and 
acknowledging  volunteer  work  they  have  done.  Despite  their  heavy  commitments  at  school, 
hundreds  of  our  students  participate  in  Boys  Scouts,  Girls  Scouts,  church  groups,  and  volunteer 
programs  at  hospitals  or  nursing  homes. 

I  cannot  remember  a  calendar  year  where  our  theater  program  produced  three  such  widely 
complimented  masterpieces  in  the  same  year.  “World  Without  Memory,”  the  award  winning  One 
Act  play,  and  last  spring’s  musical  “Into  the  Woods”  were  appreciated  by  thousands  of  audience 
members.  This  fall’s  musical,  “The  Gondoliers,”  was  also  well-received.  Our  Concert  Choir 
traveled  to  New  York  City  in  March  to  participate  in  the  World  Projects  choral  festival  at 
Lincoln  Center.  Although  competing  against  mostly  audition-based  ensembles,  our  choir  was 
awarded  a  gold  medal  for  their  performance  and  our  Concert  and  Jazz  Bands  impressed  their 
audiences  wherever  they  played. 

Our  athletic  teams  competed  successfully  in  all  three  seasons  including  championships  won  in 
football,  swimming,  and  baseball.  Several  individual  athletes  and  coaches  were  recognized  as 
Players  or  Coaches  of  the  Year.  I  was  most  pleased  with  the  continued  high  participation  rates  of 
our  student  body;  nearly  300  students  participated  in  fall  athletics  and  over  200  students 
participated  in  both  the  winter  and  spring  seasons.  The  co-curricular  programs  were  also 
successful  as  over  200  students  participated  and  some  such  as  Mock  Trial  and  College  Bowl, 
experienced  best-ever  seasons. 

The  Class  of  2003  culminated  their  high  school  careers  last  June  by  enjoying  a  successful,  albeit 
exhausting,  senior  week.  Throughout  scholarship  night,  the  Awards  Assembly,  the  Candlelight 
Ceremony,  the  Senior  Farewell,  the  Senior  Prom,  and  Graduation,  I  was  impressed  by  the 
graduates’  spirit  and  enthusiasm.  They  were  a  graduating  class  that  cannot  easily  be 
characterized  as  a  whole,  but  they  were  a  collection  of  unique  and  successful  individuals  who 
will  be  missed  at  the  Regional. 

Two  additional  individuals  “graduating”  at  the  end  of  last  school  year  were  Mr.  Norm  Zaniboni 
and  Mr.  Paul  Maltais,  who  both  retired  from  The  Regional  in  June  2003.  They  have  been 
outstanding  educators  who  have  had  a  lasting  effect  on  the  lives  of  thousands  of  Regional 
students.  I  wish  to  thank  them  for  their  years  of  service  and  wish  them  good  luck  in  their  future 
endeavors. 
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HAMILTON-WENHAM  REGIONAL  HIGH  SCHOOL 

CLASS  OF  2003  GRADUATES 


Jamie  Cunningham  Abram 
Heather  Elizabeth  Arnold 
Lindsay  Brooke  Avery 
David  Glover  Babcock 
Kelly  Lynn  Baglioni 
Elizabeth  Margaret  Ball 
CourtneyElizabethBarsanti 
Robert  Salem  Bencal 
Matthew  James  Berry 
Adam  Joseph  Bial 
Meredith  Bird 
Alex  Wesley  Bishop 
Alexi  Kristin  Bonnette 
Haley  Sara  Bridger 
Claire  Judge  Brislin 
Charlotte  Maureen  Brown 
Philip  Moore  Brown 
Matthew  Allen  Brunet 
Justin  Matthew  Bullis 
Caitlin  Maura  Burke 
Jonah  Shaw  Butler 
Joanna  Marie  Bybee 
Timothy  John  Carney 
Jaime  Andres  Castro 
Christin  Marie  Cataldi 
Jessica  Knox  Cavanaugh 
Michael  Wesley  Chadder 
Nicholas  James  Chapman 
Elizabeth  Rowe  Collett 
Michaela  Ruth  Collins 
Jeffrey  Andrew  Cook 
Allison  Marie  Coughlin 
Lauren  Christine  DeAngelis 
Caitlin  Suzanne  DeJong 
Jennifer  Davis  Doane 
Emily  Stevens  Dodge 
Kallie  Ann  Doty 
Kelly  Elizabeth  Dowley 
Adam  Christopher  Doyle 
Andrea  Lynne  Dupee 
Ruth  Janet  Dykstra 
Gwynne  Ellen  Everatt 
Jonathan  Mark  Fairbrother 
William  Samuel  Faust 
Christopher  Frank  Filtranti 
Matthew  John  Filtranti 
Ryan  Wallace  Fleming 
Peter  Robert  Flint 
John  Parker  Flynn 
Melissa  Joy  Foley 
Tiffany  Alice  Funchion 
Theresa  Marie  Gannett 


Annie  Rebekah  Gardner 
Carrie  Elizabeth  Gray 
Christopher  Paul  Greeke 
David  Lawrence  Griffin 
Wayne  Farrin  Grove 
Corey  William  Gwinn 
Colleen  Janet  Harrison 
Kathryn  Ann  Hatfield 
Ashley  Bowditch  Hawkins 
Christopher  Grant  Plenry 
Gary  Lee  Hirthler 
Sarah  Elizabeth  Howard 
Ashley  Emma  Hoyle 
Emily  Ann  Hursty 
Thomas  John  Irwin 
Jessalyn  Lee  Janes 
Christopher  Lavalle  Jansky 
Landis  Motley  Jaques 
Jamie  Kathleen  Johnson 
Emma  Cothi  Jones 
Kaitiin  Leigh  Jones 
Carissa  Lee  Jope 
Andrew  Leymon  Ketcham 
Teresa  Renee  King 
Zachary  Marc  Knope 
Kristin  Elizabeth  Knopf 
Kevin  Robert  Krachman 
Lauren  Reed  Kroesser 
Kira  Marie  Landrebe 
Aron  Alexander  Moscow  Leaman 
Brianna  Louise  Lee 
Steven  Holbrook  MacGregor 
Shivani  Madan 
Nora  Dianne  Maginn 
Samuel  Robert  Magro 
Tana  Marie  Mahar 
Emily  Sennett  Maher 
Jennifer  Ruth  Mattern 
Ryan  Keniston  McBain 
Kaitiin  Jane  McCarthy 
Meghan  Suzanne  McCormack 
Jason  William  McGrath ' 

Brett  Kidder  Meader 
Carolyn  Doyle  Moulton 
Brennan  David  Murphy 
Vincent  Joseph  Murphy 
Andrea  Lynne  Myers 
Lindsay  Eliza  Nance 
Ian  Charles  Naugler 
Kathryn  Marie  Odian 
Suzanna  Elizabeth  Ollove 
Andre  Beau  Painchaud 
Michael  Frank  Papacostas 


Erin  Nicole  Parsons 
Charles  Townsend  Peabody 
Elizabeth  Anne  Pearson 
Lauren  Leghorn  Peltz 
Benjamin  Walter  Perkins 
Ann  Marie  Pietrantonio 
Benjamin  Carr  Pitman 
Michelle  Elizabeth  Poole 
Ashley  Ann  Potter 
Bethany  Gale  Power 
Joanna  Elizabeth  Read 
Andrea  Nicole  Richards 
Vivian  Arelis  Rivera 
Nicholas  William  Rose 
Isaac  Benjamin  Ross 
Caitlin  Julie  Russell 
Crystalyn  April  Russell 
Leslie  Dian  Rutherford 
Francis  William  Sargent,  III 
Ani  Marielle  Sarkisian 
Benjamin  Arthur  Sawyer 
Ryan  Francis  Schuster 
Jay  Walter  Seiter 
Abigail  Welch  Severance 
Katie  Lynn  Smith 
Marc  Charles  Smith 
Christopher  Anthony  Sousa 
Scott  Robert  Spencer 
James  Nicholas  Stavros 
Natalie  Elaine  Stehfest 
Gia  Marie  Stelline 
Meredith  Anne  Stringer 
Douglas  Michael  Sullivan 
Elyse  Meehan  Sullivan 
Mia  Elizabeth  Swenson 
Nicole  Marie  Tardiff 
Alexander  Bernick  Taylor 
Abby  Elizabeth  Teel 
Colleen  Marie  Thomas 
Noah  Webster  Tomaiolo 
David  Mark  Townsend 
Christyna  Annette  Tucker 
Gary  Connelly  Uhring 
Laura  Winter  Unsworth 
William  Edward  Weagle 
Christina  Elizabeth  Weaver 
John  Daniel  Whalen 
Timothy  Shawn  Whippen 
Marissa  Diane  Wise 
Nicole  Marie  Wonson 
Amy  Sarah  Woodbury 
Lori  Ann  Zaniboni 
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North  Shore  Regional  Vocational  School  District  School  Committee 
William  O.  Nichols  -  Wenham  Representative 

Amelia  P.  O’Malley,  Superintendent-Director 
North  Shore  Regional  Vocational  School  District 


Enrollment 

Student  enrollment  as  of  October  1,  2003,  was  449.  Students  cite  the  interpersonal  relationships 
with  teachers,  counselors,  and  administration,  and  the  vocational  programs  as  the  reasons  for 
application.  There  continues  to  be  a  shortage  of  space  for  classrooms,  shop  areas,  library,  and 
cafeteria.  In  addition,  an  auditorium  is  needed. 

Students  participate  in  programs  in  Automotive  Technology,  Carpentry,  Commercial  Art, 
Collision  Repair,  Cosmetology,  Culinary  Arts,  Information  Systems  Technology,  CISCO, 
Graphic  Arts,  Health  Technology,  Machine  Technology,  Marketing  and  Information  Systems, 
and  Masonry.  In  addition,  our  Job  Skills  Training,  a  special  education  program,  encourages 
inclusion  into  many  of  the  technical/vocational  areas. 

Curriculum 

The  mathematics  curriculum  continues  to  evolve  with  the  addition  of  two  new  courses. 

Integrated  Mathematics  is  a  course  for  1 1th  graders,  all  of  whom  have  had  some  level  of  algebra 
and  geometry.  It  affords  those  who  need  further  development  before  attempting  Algebra  II  that 
opportunity.  It  also  allows  those  who  have  not  yet  passed  the  MCAS  Mathematics  Test  a  year  of 
further  experience  within  the  regular  mathematics  curriculum.  The  new  addition  in  the  1 2l 
grade  is  a  course  in  Discrete  Mathematics.  This  is  a  college  preparatory  course  for  those 
students  who  have  completed  Algebra  II  successfully,  but  who  do  not  have  the  skill  or  the 
interest  for  the  rigor  of  Pre-Calculus.  The  course  includes  numerous  important,  interesting,  but 
little  known  applications  of  mathematics  to  the  operation  of  a  complex  modem  society.  Given 
the  fact  that  there  are  more  than  fifty  (50)  1 1th  graders  taking  Algebra  II,  there  should  be  a  solid 
base  of  student  interest  for  this  course  in  the  future. 

MCAS  scores  in  mathematics  continue  to  improve,  in  spite  of  the  difficulty  of  the  test.  Tenth 
graders,  who  took  the  test  in  May  2003,  improved  the  school’s  first  attempt  passing  rate  from 
68%  to  75%.  Additionally,  20  of  the  students  who  failed  were  in  the  highest  score  band  beneath 
passing  and  should  do  better  on  their  second  attempt.  *  The  two-year  MCAS  Prep  sequence  of 
classes  appears  to  be  paying  off,  as  students  become  better  grounded  in  the  material  required  by 
the  test.  Perhaps  more  impressive  is  the  fact  that  almost  twice  as  many  students  (27%)  scored  in 
the  “Proficient”  range  than  last  year  (14%).  This  achievement  reflects  the  larger  number  of 
students  taking  higher-level  mathematics  courses  and  the  quality  of  instruction  in  those  classes. 

*Retest  results  brought  passing  rate  to  87% 
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The  Mathematics  Team  is  becoming  more  popular  and  more  successful  as  well.  Two  teams  from 
the  1 1th  and  12th  grades  competed  in  the  annual  spring  vocational  school  mathematics 
competition  and  gave  a  good  account  of  them.  A  solid  nucleus  returns  this  year,  as  well  as  an 
indication  of  more  widespread  interest  in  participation.  A  representative  from  North  Shore  Tech 
also  won  the  silver  medal  in  the  state  VICA  mathematics  competition  in  each  of  the  previous 
years,  and,  while  she  has  graduated,  her  success  has  generated  interest  with  the  younger  students 
in  carrying  on  our  success. 

Teachers  in  the  English  Department  continue  to  access  the  present  curriculum,  through  regular 
meetings  and  discussions.  Several  teachers  have  attended  workshops  and  conferences  on  the  use 
of  technology  in  English  classes.  In  addition,  teachers  have  received  training  on  the  use  of 
wireless  laptops.  Teachers  have  begun  to  incorporate  this  new  technology  into  their  curriculum. 
Teachers  continue  to  work  with  students  to  develop  work  to  be  included  in  portfolios.  This  year, 
the  portfolio  program  has  been  expanded  to  include  grades  nine  through  eleven.  As  part  of  an 
overall  review  of  department  standards,  teachers  are  assigning  more  outside  reading  at  all  grade 
levels.  The  academic  coordinator  developed  a  new  annotated  list  of  summer  reading  for  each 
grade  level.  Teachers  continue  to  analyze  the  most  recent  MCAS  scores  as  a  means  of 
determining  weak  areas  in  the  curriculum.  To  date,  there  is  only  one  student  within  the  class  of 
2005  who  has  not  passed  MCAS.  Honors  English  classes  continue  in  grades  ten  through  twelve, 
with  an  in-depth  study  of  the  material,  as  well  as  further  use  of  technology  for  research  and 
analysis. 

The  Social  Studies  Department  will  continue  to  work  on  the  new  standards  for  their  discipline. 
This  will  involve  an  analysis  of  the  new  guidelines,  an  examination  of  current  curriculum,  and 
discussions  on  how  best  to  integrate  the  two. 

The  Technical  Writing  Program  continues  to  be  upgraded.  An  English  teacher  with  an  extensive 
background  in  business  continues  to  work  with  vocational  instructors  to  develop  relevant  writing 
assignments.  Small  projects  integrating  writing  and  reading  are  being  incorporated  into  several 
vocational  areas. 

The  foundation  of  the  Title  I  program  is  a  fifteen-station  computer  lab  dedicated  to  helping 
students  improve  in  spelling,  reading  comprehension,  vocabulary,  and  writing  skills.  Students 
also  strive  to  improve  basic  mathematical  skills  and  concepts. 

Each  student’s  academic  history  is  reviewed  and  an  individualized  program  utilizing  a  variety  of 
software  programs  is  implemented.  The  software  library  includes  curriculum  materials  that 
range  from  grade  1  to  post  high  school,  an  SAT  vocabulary  review,  and  an  ESL  program. 
Students  are  required  to  read  independently  each  day.  High  interest  books  written  at  various 
reading  levels  are  provided.  In  addition,  students  are  reading  current  articles  provided  by  an 
online  subscription  provider.  This  format  offers  students  a  wide  variety  of  current  reading 
materials,  which  include  various  vocational  topics.  Thus,  students  are  given  the  opportunity  to 
learn  about  topics  that  interest  them  while  they  are  improving  their  comprehension  skills. 
Students  are  serviced  by  a  certified  reading  instructor  and  a  paraprofessional.  The  tutorial  and 
small  group  instruction  format  has  resulted  in  raising  students’  reading  and  comprehension 
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levels.  A  mathematics  component  was  added  to  the  program  last  year  to  aid  students  deficient  in 
that  area. 

Other  Programs  offered  include: 

Vocational  —  Service  Cluster 

Culinary  Arts 

Graphics  Arts 

Health  Tech 

Marketing 

Carpentry /Masonry 

Automotive/Collision  Repair 

Information  Systems  Technology 

Technology 


Special  Education  Department 

In  conjunction  with  our  school-wide  professional  development  program,  both  special  education 
and  general  education  teachers  are  receiving  a  series  of  district-wide  trainings  throughout  the 
year  on  a  variety  of  special  education  topics.  Teachers  have  thus  far  attended  a  presentation  on 
Non-Verbal  Learning  Disabilities  given  by  Dr.  Kent  Rude  and  Dr.  Mark  Steward.  Upcoming 
topics  are  adolescent  depression,  attention  deficit  disorder,  and  language-based  learning 
disabilities. 

The  Special  Education  Department  is  evaluated  annually  to  measure  the  effectiveness  of  our 
programs  in  assisting  students  to  achieve  goals  set  forth  in  their  IEPs  in  the  least  restrictive 
environment.  A  variety  of  data  is  examined  and  analyzed  to  delineate  possible  administrative 
and  service  areas  in  need  of  improvement  and/or  development.  In  addition,  the  Department  of 
Education  conducts  regular  coordinated  program  reviews.  Our  mid-cycle  program  review 
occurred  this  past  January.  North  Shore  Technical  High  School’s  overall  compliance  with  PL 
94-142,  IDEA,  and  Chapter  766  continues  to  be  excellent.  Parents  are  ensured  due  process 
rights  and  special  education  programs  fulfill  all  requirements  of  state  and  federal  laws.  In  our 
evaluations,  the  special  education  staff  is  commended  for  their  flexibility,  dedication,  and 
willingness  to  work  and  collaborate  to  provide  appropriate  services  for  all  students  with  special 
needs,  while  maintaining  high  academic  standards. 

Athletic  Department 

The  Boy’s  Basketball  experienced  a  re-birth  during  the  2002-03  season.  Under  the  direction  of 
first  year  head  coach,  Paul  Worth,  the  basketball  program  grew  both  in  numbers  of  participants 
and  in  its  competitive  level  of  play.  There  were  enough  players  to  support  three  teams;  varsity, 
junior  varsity,  and  freshmen. 
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The  spring  of  2003  saw  the  start  of  co-op  baseball  and  softball  with  Essex  Aggie.  Although 
there  were  no  boys  that  came  over  to  play  baseball,  there  were  plenty  of  athletes  to  field  three 
teams.  The  varsity  baseball  team  took  home  a  League  Championship  and  qualified  for  the  state 
tournament. 

Over  seventy  (70)  students  participated  in  Football  over  the  season.  Once  again,  the  varsity  team 
played  a  very  hard  non-league  schedule  and  although  losing  those  games,  faired  well  and  helped 
to  raise  the  level  of  play.  The  team  finished  with  a  6  -  5  record  and  finished  2nd  in  the  division. 

The  Co-op  program  with  Essex  Aggie  continues  to  develop.  This  year  we  added  soccer,  baseball 
and  softball  to  the  sports  for  which  we  co-op  with  Essex.  The  additional  athletes  allowed  us  to 
start  a  Junior  Varsity  program  for  the  first  time  in  soccer. 

School-to-Work/Placement 

The  class  of  2003  saw  35%  of  the  graduates  matriculate  at  two  or  four  year  post-secondary 
institutions,  45%  were  placed  in  jobs  related  to  their  vocational/technical  program  and  6%  began 
a  full-time  military  commitment.  North  Shore  Technical  High  School  continues  to  offer 
permanent  placement  service  including  career  guidance  to  all  graduates. 

The  Cooperative  Program  is  now  linked  to  the  school’s  web  site,  which  enables  the  employers 
and  parents  to  view  this  resource.  New  and  creative  initiatives  are  an  on  going  process  for  the 
Cooperative  Education  Program. 

Adult  Education 

Adult  Evening  Education  at  North  Shore  is  a  self-supporting  program  that  offers  more  than  sixty 
(60)  vocational-technical  classes  which  enhance  the  professional  and  personal  lives  of  the  adult 
members  of  our  community.  The  Program  serves  nearly  one  thousand  (1,000)  adult  students  in  a 
wide  variety  of  courses.  Popular  fields  of  study  include:  computes,  health,  construction, 
welding  and  machine  technology,  culinary,  automotive,  business  and  personal  finance.  A 
number  of  courses  have  state  approval  for  professional  and  trade  license  preparation. 
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TOWN  OF  WENHAM 


County  of  Essex 

MASSACHUSETTS 

Wenham  -  Incorporated  1643 

(First  Town  set  off  from  Salem) 

Population  -  5082 

Area:  8.21  Square  Miles 

ZONING  BYLAWS  ' 

First  Adopted  1947 

Present  Minimum  Lot  Size:  40,000  sq.  ft.;  170  ft.  Frontage 

Building,  Electrical,  Plumbing  and  Health  Regulations  require  permits 
for  new  construction  and  alterations. 


ASSESSOR’S  OFFICE  (Board  meets  Tuesdays  at  7:30  P.M.)  468-5524 

BOARD  OF  HEALTH  468-5522 

CONSERVATION  COMMISSION  468-5526 

COUNCIL  ON  AGING  468-5529 

COUNCIL  ON  AGING  -  H-W  VAN  SERVICE  468-5534 

EMERGENCY  -  FIRE  OR  POLICE  9 1 1 

(for  exchanges  other  than  468)  468-442 1 

FIRE  PREVENTION  OFFICER  (non-emergency)  468-5508 

INSPECTOR’S  OFFICE  -  Building,  Electrical,  Gas  &  Plumbing  468-5522 

LIBRARY  468-5527 

POLICE  DEPARTMENT  (non-emergency)  468-4000 

SELECTMEN’S  OFFICE  468-5523 

TOWN  CLERK  468-5520 

TOWN  ACCOUNTANT  468-5521 

TREASURER/COLLECTOR  468-5525 


TOWN  HALL  OFFICE  HOURS 

Monday  -  Wednesday  -  Thursday  9:00  -  4:30  P.M. 
Friday  9:00  -  1:00  P.M. 

Tuesday  9:00  -  7:00  P.M. 


SELECTMEN  MEET  TUESDAY  AT  7:30  P.M. 


ANNUAL  TOWN  MEETING  DAY  -  FIRST  SATURDAY  IN  MAY 
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